
 

 

 
 

Starting your own business can be exciting, daunting and everything in between. Germinate: The Arthur 

Rank Centre has developed Germinate Enterprise, a six-session course for would-be entrepreneurs that 

can be delivered by churches and community groups. It helps participants decide what sort of business 

to set up, know whether it is viable and learn the skills they need.   

With 1.3 million people in rural Britain living in poverty and a lack of local job opportunities, setting up 

their own business offers individuals a way to overcome these challenges. Similarly, for struggling 

farmers looking for a way to diversify their income, the Enterprise training course may provide the 

answers. 

Matt Croxon, living in rural Northamptonshire, completed the Germinate Enterprise facilitator training 

last November, enabling him to deliver the business start-up course to others in his local area. Running 

his first course recently with seven participants successfully completing the training, he said: “We held 

the course once a week in two-hourly evening sessions, a little like running a church home group for 

example. Everyone found the course materials helpful and felt they gave a good foundation on which to 

develop their own business ideas.” 

Attendees on Matt’s course had a diverse range of business ideas from running a bistro, to first aid 

training deliverers, to professional dog walkers. One individual, who had been facing long-term 

unemployment, left the course with plans to set up a DIY/garden clearance business and another to 

establish a therapy garden. Matt felt that one of the most rewarding aspects of being a Germinate 

Enterprise facilitator was the ability to transform people’s lives. He described one participant who had 

been previously homeless: “As a talented artist, the course helped him learn how he could sell his 

artwork and make a living from something he loved and felt passionate about.” 

Here are Matt’s top tips for anyone else who was thinking of running the Enterprise course in their area. 

1. Make sure you advertise the course widely, using local free publications or the Job Centre if you 

have one. 

2. Don’t worry too much about numbers attending; focus on coaching individuals through the 

whole course rather than filling the room. 

3. Use the materials faithfully, as they give a great foundation when followed through from start 

to finish. 

4. Encourage existing business people, perhaps from your own church network, to support the 

project. By giving up just half an hour to give a talk about their area of expertise – accounting, 

HR, marketing etc. – they can make a real difference. 

5. Consider how you are going to follow up with participants once the course has been completed. 

Germinate: The Arthur Rural Centre suggests setting up ‘beer mat mentoring’, meeting 

informally in the local pub to discuss different business-related themes, sharing ideas and 

experiences and perhaps inviting a local expert along as a guest speaker. 

 

 

Transforming Lives Through Enterprise 



 

 

 

 

Germinate: The Arthur Rank Centre CEO Jerry Marshall – an experienced entrepreneur himself – is keen 

to offer facilitator training to anyone interested in helping would-be entrepreneurs in their area. We are 

also hoping to secure financial support for rural churches running Germinate Enterprise.  

Matt’s Enterprise course helped to transform seven lives in his local community. If you want help to do 

the same, contact Jerry Marshall at jerrym@germinate.net . 
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