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Dear friends,

It is with pleasure that I describe to you the activities of Cairdeas Sahara in 2016. There 
has been much to report with many encouragements as this new project takes shape and 
palliative care is introduced and welcomed in Mauritania. 

Acknowledgements

It is crucial to acknowledge the people who support the project and who make this work 
possible. The four project nurses, two salaried and two volunteer, are the foundation of the 
project and provide quality, holistic palliative care to their patients. The project has close 
relationships with different structures and associations, but it is really the individuals that 
need to be thanked. Dr Alhousseynou Sall and Adama Sall, members of the Mauritanian 
association ASSIDE. Daniel Boegli and the rest of the committee of the Swiss association 
CTS. Dr Mhoira Leng and Richard Morrison of the Scottish charity Cairdeas International 
Palliative Care Trust. Dr Moustapha, Dr Jiddou and Dr Ahmedou Toulba of the National 
Cancer Centre, Nouakchott. Dr Hélène Kane of the University of Dakar. We have also had 
the pleasure and honour of collaborating with trainers visiting from abroad in 2016, Daniel 
and Jeanne-Marie Boegli, Dr Mhoira Leng, Marc-André Wenk, Dr Boubacar and Oulimata 
Sow from Senegal, Sylvie Dive from Uganda and Dr Jacques-Antoine Pfizer from 
Switzerland. A special mention goes to Ndiaye Aliou, one of the project nurses who goes 
the extra mile and is involved in the research, the training, advocacy and giving great 
quality care.

Highlights of 2016

Patient care:
We began 2016 with 6 active palliative patients, and over the year we received 32 new 
referrals. Home visits are carried out three days a week. Referrals were made mainly from 
the National Cancer Centre, but also from the Children’s hospital and personal contacts. 
One patient came into contact with us through a stranger in a taxi giving them the project 
telephone number saying that we could help them. Due to patients dying or being lost to 
follow up, 2016 ended with 17 active palliative patients. Appendix 1 is a register of patients 
and patient contacts. The telephone is very much a part of the culture in Mauritania and 



the number of advice calls is a low estimation. Unfortunately many of the patients are 
referred at a late stage of their illness. Graph 1 shows the number of days between a 
patient’s entry into the project and the timing of their death. Several patients, not on the 
graph, were referred and passed away before they could be visited in their homes and 
entered into the project.

Graph 1: Length of time in project

Training:
The value of training both within the project team and out-with are greatly appreciated. 
There have been many training events in 2016, some of the larger events are listed in 
appendix 2. A major part of the training provided by Cairdeas Sahara in 2016 was funded 
by the UK based Tropical Health Educational Trust, with finances from the company 
Johnson & Johnson. These trainings of rural health workers has enabled the project to 
truly have a nationwide impact, with participants travelling over 600 miles to attend the 
training. 
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Advocacy:
Our advocacy activities is perhaps one of the most difficult activities to measure. We have 
maintained good links with the National Cancer Centre, which is the only health structure 
where oral morphine is available and from where most of our patients are referred from. 
We continue to seek to place pressure on those responsible to have increased use of, and 
access to oral morphine, especially quick acting morphine which is not yet available. We 
also seek to have palliative care feature in the curriculum of the medical and nursing 
schools. Appendix 3 gives an overview of our activities in this domain.

Research:
We continue to maintain research as a priority, both in guiding our practice but also in 
advocacy. It has been an honour to collaborate with Dr Hélène Kane, an anthropologist 
based in Nouakchott. Research events are outlined in appendix 4. Highlights include Dave 
obtaining ethical permission from the university of Lancaster and starting recruitment in the 
latter part of the year for his Phd exploring the Mauritanian experience of breast cancer. 
Research has been incorporated in the THET funded training program, and we already 
have a lot of data to work through in preparation for publication in 2017.

Networking:
Although this is not one of the central themes of Cairdeas Sahara, it deserves a mention 
as we look beyond Mauritania and consider the sparsity of PC across West and North 
Africa. We are developing links with teams in Senegal, Sudan and elsewhere. It was a 
pleasure to have Sylvie Dive as a trainer in December. She is a PC trainer based in 
Hospice Africa Uganda, and is their coordinator for PC in Francophone Africa. Dr Mhoira 
Leng also visited and is a natural networker on the international scene.

Finances
The rich variety of activities and programs was possible due to the financial giving of 
several organisations and individuals. Nearly half of our annual budget comes from the 
Swiss organisation ‘CTS’. They specifically support the training and advocacy elements of 
the project, however have also helped finance the new car and provide medications for 
poor patients. The major expenditures are included in appendix 6. Highlights include being 
able to send two nurses to Uganda, a doctor to Sudan and buying a ‘new’ second hand car 
for home visits. The THET program runs for 12 months from May 2016 to April 2017. 



These finances are not presented in this budget, however can be made available after 
April should you be interested.

What’s next for 2017

THET:
The THET project is progressing well, with two trainings, the training of trainers and one 
series of community visits completed. Further progress has been made in the Evaluation 
and Monitoring of the project and in the creation of a video documentary with a local war 
reporter. Dr Nahler Gafer from Sudan is coming with a colleague in February 2017 with a 
colleague to lead the training in Arabic. We are still communicating with the authorities 
concerning the recruitment of participants for this training.

Networking:
Dave has been invited by a separate THET sponsored project to visit Uganda and Rwanda  
in which he will visit palliative care projects including a hospital in francophone Rwanda 
where palliative care has recently been introduced. This is in January 2017. We continue 
to be in communication with Tunisia, Sudan, Switzerland, the UK and Senegal.

Training:
CTS has agreed to support a further participant to attend the Francophone palliative care 
training in Uganda. It would be great if we received further funding to send a second 
participant. Closer to home, we are considering having a qualified nurse on work 
experience with the team. This would be a short term event, perhaps for 2 months at a 
time. They would not earn a salary but a contribution towards travel costs may be given.

Advocacy:
Daniel Boegli from CTS will be visiting in March 2017, during which time a second 
community visit will be organised in which previous participants trained as part of the 
THET project will be visited. Several community meetings will be organised in which the 
concepts of palliative care are presented and discussed. The location of these visits is not 
yet finalised but may be towards the North of the country.



Patient Care:
We plan to continue visiting patients in their homes three days a week, with the team of 
Ndiaye, Aicha, Kari, Beth and Dave. An American palliative care doctor may be visiting the 
team in March, during which time he will also participate in visits.

We are still unable to prescribe morphine however we have good relationships with the 
doctors at the CNO who we can request to sign prescriptions if needed.

Research:
The 4th International francophone Palliative care conference will be held from the 16th to 
the 18th November 2017. The last conference in Tunisia in 2015 was a great opportunity  
and motivation to both carry out and present our research, network within the large 
francophone world and further develop relationships with local colleagues who attended 
thanks to funding from CTS. 

Collaborators are likely to be presenting our research in conferences in Canada, UK and 
France in 2017.

Conclusion

We are pleased with the progress made in 2016, especially when we consider that the 
project has only been going for 2 years. We are especially positive by the investment in 
training, both in Mauritania and in other African countries. Let us hope that things continue 
well in 2017.

Thank you for your interest and support from all the team at 
Cairdeas Sahara  



Appendix 1: Register of new patients and visits

2016 New patients Deceased Number of home 
visits

Telephone 
advice calls

January 4 3 22 15

February 3 3 25 10

March 5 2 15 14

April 5 1 47 8

May 1 3 42 12

June 3 1 27 3

July 0 0 0 0

August 0 1 0 0

September 1 0 16 11

October 5 1 48 16

November 3 2 34 11

December 2 2 33 7

Total 32 19 309 107



Appendix 2: Training activities in 2016

Details Date Where Duration Comments Funding

How to speak 
with children

February, 17th Cairdeas office 1 day 9 participants (2 
local staff and 7 
from other 
associations)

CTS

Lymphatic 
Drainage

February, 23rd Cairdeas Office Half day Local staff and 
members of 
ASSIDE

CTS

Conference on 
Palliative Care

March, 16th Nursing school Half day Led by Dr 
Mhoira Leng

Cairdeas 
International & 
CTS

Conference on 
Palliative Care

March, 18th Medical school Half day Led by Dr 
Mhoira Leng

Cairdeas 
International & 
CTS

Palliative Care 
facilitators 
course

April, 25th Hospice Africa 
Uganda, 
Kampala

5 weeks in April 
and May

1 project nurse 
(Ndiaye) and 1 
onco-paediatric 
nurse from the 
national cancer 
centre

50% CTS and 
50% an 
American 
church

Training of 
volunteers

April, 30th Cairdeas 
Sahara office

1 day April 10 members of 
local voluntary 
groups involved 
with cancer 
patients

CTS. Members 
of the Rotary 
and League 
Against Cancer 
helped with 
training 

Foundations 
of palliative 
care for rural 
Mauritania

May, 30th Cairdeas 
Sahara office

5 days in May 25 nurses from 
the interior of 
the country

THET, with 
participation 
from the Rotary 
and the 
National Cancer 
Centre. Dr 
Pfizer helped 
with training

Training of 
partners - 
further training 
of nurses

June, 6th Cairdeas 
Sahara office

3 days in June 10 nurses from 
the interior from 
the previous 
week

THET with 
assistance from 
CTS

Demonstration 
home visits

June, 9th Home visits 1 day in June 2 nurse 
participants 
from the 
previous 
training 

THET with 
assistance from 
CTS

Work 
experience

July and August National Cancer 
Centre

2 months 1 project nurse 
(Aicha) worked 
2 days a week 
at the National 
Cancer Centre

General Fund

Details Date



Visit to 
palliative care 
centre

September, 10th Cancer Centre, 
Khartoum, 
Sudan

3 weeks in 
September

1 Radiation 
oncologist from 
the national 
cancer centre

CTS

Mentoring 
visits

November, 21st Rural areas, 
Rosso to 
Bababé

5 days Visiting 4 
participants 
from the THET 
training and 
their 
communities

THET

Foundations 
of palliative 
care for rural 
Mauritania

December, 5th Cairdeas 
Sahara office

5 days in 
December

22 nurses and 
doctors from 
the interior of 
the country

THET, with 
participation 
from the 
National Cancer 
Centre. Sylvie 
Dive, Dr Sow, & 
Oulimata Sow 
helped with 
training

Demonstration 
home visits

December, 10th 
and 13th

Home visits 1 day in 
December

1 nurse and 1 
doctor from the 
previous 
training 

THET with 
assistance from 
CTS

Where Duration Comments FundingDetails Date



Appendix 3: Advocacy

Details Date Where Duration Comments Funding

Community 
discussion 
groups during to 
visit 
communities and 
participants

November, 21st Rosso, Tékane, 
Boghé & 
Bababé

5 days Doctor, nurse and 
anthropologist

THET

Documentary 
Video

April to current Nouakchott Ongoing Video reporter is 
creating a 
documentary on PC in 
Mauritania

THET

Meeting with 
WHO 
representative

February, 16th WHO office, 
Nouakchott

1 hour Daniel and Dave None

Workshop February, 17th Cairdeas 
Sahara Office

2 hours Members of local 
associations 
interested in palliative 
care

CTS

Workshop February, 18th Hotel Monotel 3 hours National decision 
makers such as 
Ministry of Health, 
HIV centre etc.

CTS

Meeting with 
CAMEC

February, 24th CAMEC office 2 hours Central organisation 
for importing and 
distribution of 
medications. 
Discussed the 
availability of 
morphine

None

Meeting with the 
Minister of 
Health

February, 25th Ministry of 
Health

30 minutes Introduced the project 
to the newly 
appointed minister

None

Committee of 
reflexion

March, 3rd and 
31st

National 
Cancer Centre

4 hours Meetings to follow up 
on decisions made at 
the Hotel Monotel 
workshop

None

Meeting with new 
dean of the 
Medical School

March, 15th Nouakchott 
Medical 
School

1 hour Discussed integration 
of PC in the medical 
curriculum with Dr 
Mhoira Leng

None



Appendix 4: Research

Details Date Where Duration Comments Funding

Ethical 
permission for 
Dave’s PhD 
study

April, 10th University of 
Lancaster, UK

Dave’s PhD study with 
women with breast 
cancer

CTS (partial)

Ethical 
Permission 
obtained for the 
study - 
‘Perceptions of 
Palliative Care 
and death in 
Mauritania’

May, 5th Ministry of 
Health

Ongoing Review Board of the 
Department of Non-
Communicable Diseases, 
Ministry of Health NKC

THET

Focus groups June, 6th Cairdeas 
Sahara Office

2 X 1.5 
hours

25 nurse participants 
over the two focus 
groups during training. 
Audio-recorded and 
transcribed

THET

Qualitative 
interviews

June, 6th to 9th Cairdeas 
Sahara Office

from 20 
to 45 
minutes

14 individual interviews 
with nurse participants 
during training of 
partners. Audio-recorded 
and transcribed

THET

Governance 
permission 
granted from the 
National Cancer 
Centre to start 
recruitment

September National Cancer 
Centre

Dave’s PhD study with 
women with breast 
cancer

CTS (partial)

Communicating 
with terminal 
patients: training 
health workers in 
Mauritania’

October, 20st London Featured article in 
conference program for 
the annual THET 
conference.

None

Focus groups 
and qualitative 
interviews

November, 21 Rural 
communities

from 20 
minutes 
to 1.5 
hours

5 focus groups and 5 
interviews with local 
communities, such as 
village chiefs and imams

THET

‘It grabs my 
neck’

April to 
ongoing

Nouakchott An academic article 
submitted for publication 
by Dave and Hélène 
Kane on the experience 
of children with chronic 
illness

None

Oncologic 
palliative care 
development in 
Western Africa

November to 
ongoing

Nouakchott Dave co-authoring an 
academic review of PC in 
west africa. 

None



Appendix 5: Networking

Details Date Where Duration Comments Funding

Meeting with the 
dean of Dakar 
Medical School

March, 21st Dakar Medical 
School, 
Senegal

1 hour Dave and Dr Mhoira 
Leng

Cairdeas 
International

Meeting medical 
team at Dantec 
Cancer Centre

March, 21st Dantec 
Hospital, Dakar, 
Senegal

1 hour Dave and Dr Mhoira 
Leng met with the 
team of oncologists

Cairdeas 
International

Visit to palliative 
care team

August, 10th Dakar, Senegal 10 days Project nurse, Ndiaye, 
visited the PC project 
ran by Dr Boubacar 
and Oulimata Sow

General fund

Visit to palliative 
care team

December, 23 Dakar, Senegal 1 days Dave visited the PC 
project ran by Dr 
Boubacar and 
Oulimata Sow

None



Appendix 6 : Budget 2016

Details
Cost

Comments
Ouguiyas £ €

Project 
Management

Buying a car 2,680,000 £5,982.14 €7,052.63 Replacement second hand car

Running a 
car

116,337 £259.68 €306.15 Repairs and upkeep

Salaries 1,243,000 £2,774.55 €3,271.05 2 part time nurses 

Cleaning of 
office

15,910 £35.51 €41.87

Registration 40,000 £89.29 €105.26 Medical Registration

Electricity 220,690 £492.61 €580.76 More expensive than expected 
due to problems with the meter, 
which has now been replaced

Office repairs and furniture 359,600 £802.68 €946.32 Preparation of office for training 
including new tables and chairs 

Office supplies 45,600 £101.79 €120.00 e.g. paper, print cartridges, 
pens

Diesel 122,000 £272.32 €321.05 Mostly for home visits

Care : Medication and 
supplies

197,980 £441.92 €521.00 Dressings, medications for poor 
patients

Training 218,640 £488.04 €575.37 Training of volunteers and staff 
of the Cancer centre

Training - exterior
3,478,540 £7,764.60 €9,154.05 2 nurses to Uganda, 1 doctor to 

Sudan (flight to Sudan not 
included)

Training - English 75,000 £167.41 €197.37 Nurse Ndiaye undertaking 
evening classes in English

Advocacy and Networking

677,700 £1,512.72 €1,783.42 Costs include hosting 
workshops with decision 
makers, some costs of visiting 
Senegal and some support of 
Dr Sall travel’s from Canada

Mauritel 92,100 £205.58 €242.37 Internet and mobile phone use

Gift to patients 54,000 £120.54 €142.11 For patients in need

Research 139,700 £311.83 €367.63 Translator costs for research 
and dictaphones

Rent 1,350,000 £3,013.39 €3,552.63 Office with space for training

TOTAL 11,126,797 £24,836.60 €29,281.04



Appendix 7 : Photos 
More photos at the www.facebook.com/CairdeasSahara

 
Focus group : Bababé (November)

Training (December)

http://www.facebook.com/CairdeasSahara


Training (May)

Training (December)



Home care team 

Home visit



Workshop with decision makers (February)

Training of volunteers (April)



Medical school conference (March)


