
BACKGROUND
Palliative care (PC) should be available to all men, women and
children who need it, regardless of where they live, their culture,
nationality or illness. However, needs assessments reveal that
25%-45% of patients in Ugandan Hospitals have unmet PC needs.
Integrated strategies for PC are therefore urgently needed. A
Palliative Care (PC) Link Nurse Programme (LNP) was designed to
increase access to PC provision within hospitals, through
strengthening the capacity of nurses on the wards. Following initial
development and evaluation at Mulago National Referral Hospital
it was successfully extended to a further 3 hospitals in Uganda and
4 international settings. A further extension was planned to other
hospitals in Uganda.

AIM
To extend the Palliative Care Link Nurse Programme to hospitals
throughout the country.

METHODOLOGY
Eight PC nurses, who were undertaking leadership training
implemented the LNP in their respective hospitals (Naguru, Kibuli,
Tororo, Kasese, Kibaale, Adjumani, Nebbi and Yumbe). The
programme had also been extended to three other hospitals
(Kabale, Gombe and Gulu) through the THET Integrate project.
Link nurses and other key personnel such as pharmacists, doctors
or social workers were identified from different wards and from
surrounding health centres. Training was conducted using
previously developed materials with mentorship and supervision
provided. An evaluation of the LNP utilised a mixed methods
approach that included: pre/post course questionnaires; review of
evaluation forms, action plans and LN activity sheets; and semi-
structured interviews/FGDs with LN’s and PC nurses.

RESULTS
153 link nurses have been trained and >500 patients have received
PC. A significant difference was seen in nurses’ knowledge/
confidence after training (p<0.001). 15 FGDs and 8 interviews were
conducted. Overall themes identified include:

1. provision of PC;
2. knowledge;
3. attitudes,
4. training,
5. challenges/limitations; and
6. future directions.

Ongoing challenges identified include managing complex issues
and stock outs, however the link nurses are aware of their
limitations and need to refer. Link nurses have become members of
the PCAU, and thus part of an ongoing national system of
mentorship and supervision.

Participant	Quote	
”	This	has	helped	to	improve	the	quality	of	

patients	life	and	family	members,	they	give	us	
feedback	appreciating	us	that	their	patients	had	

a	peaceful	death	so	it	has	improved	on	the	
quality	of	life	of	the	suffering.”

(Participant	6	Hospital	B)

	
	

	
	
	

0

20

40

60

80

100

120

140

160

Naguru	
(Sep	15)

Kibuli					
(Sep	15)

Yumbe	
(Dec	15)

Adjumani	
(Jan	16)

Nebbi	
(Feb	16)

Tororo	
(Mar	16)

Kibaale	
(May	16)

Kasese	
(May	16)

Number	of	Patients	seen	by	Link-Nurses	since	
start	of	Training

0

10

20

30

40

50

60

70

80

90

Palliative	Care	Knowledge	
Score	(P<0.001)

Pain	Knowledge	Score	
(P<0.001)

Palliative	Care	Confidence	
Rating	(P<0.001)

Pre	and	Post	Course	Scores	(Means)	

Pre-course Post-course

	

0

50

100

150

200

250

300

350

Adjumani	
(Jan	16)

Yumbe	
(Dec	15)

Nebbi	
(Feb	16)

Kibaale	
(May	16)

Kasese	
(May	16)

Kibuli	
(Sep	15)

Naguru	
(Sep	15)

Tororo	
(Mar	16)

Number	of	PC	Patients	seen	by	Link-Nurses	
since	start	of	Training	

CONCLUSION	AND	LESSONS	LEARNT
The LNP is a practical and successful model for integrating PC into generalist
services with and without a specialist PC team. Key to its success is involvement of
the multidisciplinary personnel and hospital leadership. This model can be used in a
variety of settings, including linking hospitals and their surrounding health centres.
Empowering nurses to provide generalist PC is important in health systems
strengthening and integral to the integration of PC as per the World Health
Assembly PC resolution (2014).
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