
• Professor Downing is an experienced 

palliative care nurse, educationalist and researcher.  

• She has worked in palliative care for 27 years, 

moving to Uganda in 2001, since when she has 

worked in Uganda, Africa, Eastern Europe and 

throughout the world developing palliative care 

services for adults and children.  

• She is an Honorary Professor at Makerere University 

and the Chief Executive of the International 

Children’s Palliative Care Network (ICPCN). 

• She has extensive experience in research, 

presenting at conferences and writing for publication, 

and is on the editorial board of the IJPN and ecancer.  

• She serves on the Boards of several international 

organisations and works with Edge Hill University, the 

University of South Wales, the University of 

Edinburgh, Kings College London and the University 

of Belgrade, Serbia  
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Nurses 

• Health professionals (2015) 
– Doctors 1.2: 10,000 

– Nurses 6:10,000 

• Palliative care in Africa is often 
spearheaded by nurses 

• Have a pivotal role and shape 
and guide the development of 
palliative care 

• Needs assessment 
demonstrated need for 
capacity building in leadership 
skills 



Importance of Leadership 

• PC Policy in Uganda 

• Ongoing sustainability 

for PC in Uganda 

• WHA PC Resolution 

• Universal Health 

Coverage (UHC) 

• Lancet Commission 

report 

• Nursing Now 
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Uganda PC Nurse Leadership Programme 
(2015 - 2017) 
Aims 

• To develop nurse leaders within palliative care in 
Uganda 

 

• By developing nurse leaders it is hoped that we will be 
able to support the ongoing leadership of palliative 
care within the country, and ultimately improve the 
quality of life of those needing palliative care 



1. Nurse leadership development 
programme. 

2. Modelling of nurse leadership by 
specialist nurses from the UK  

3. Expansion of the link-nurse 
programme 

4. Working with the Ugandan Nurses 
and Midwives Council re recognition of 
specialist nurses 



Nurse Leadership Fellows 

• 20 Fellows 

• Across Uganda 

• Range of organisations 

• Selection process 

• Nurses who are trained 
in PC: 

• 2 exceptions 
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Taught module (5 days Aug 15) 

Work based learning and 
implementation of action plans 

Taught module ( 5 days Jan 16) 

Work based learning and 
National Level Projects 

Update Day (1 day Aug 16 and 
APCA conference) 

Work based learning and 
National Level Projects 

Taught module ( 5 days Jan 17) 

Fellowship Programme 



Outline Curriculum (1) 

Week One 

• Self as a leader,  

• Self-awareness  

• What is a leader?  

• Conflict and change 
management;   

• Introduction to mentorship; 
and self-awareness. 

• Tools: 

• Leadership practices 
inventory, 

• Kolb’s learning style 
inventory  

• Kraybill Conflict Style 
Profile.  

 



Outline Curriculum (2) 

Week Two 

• Mentorship  

• Some key components 
required for the leadership 
projects e.g.  
• education,  

• competencies,  

• rapid appraisal,  

• evaluation,  

• project, time and financial 
management. 

 

Week Three 

• Broader aspects of 
leadership including areas 
such as:  
• influencing regional and 

national organisations;  

• engaging others;  

• coaching;  

• media tips and communication;  

• negotiation skills;  

• delegation.  

 



Action Plans 

• Individual leadership 
skills e.g. 

– Conflict management 

– Empowerment 

• Leadership activities e.g.: 

– Link nurse training 

– Daily reporting on patients 

– Providing supervision 



Vicky (1) 
• “Prepare me to have a global outlook 

on issues of leadership intervention 
and response, the opportunity to 
acquire easily transferable 
knowledge and skills so the 
community I service will benefit from 
them, because the university 
provides uniquely excellent taught 
and research content …..for Uganda 
and globally.” 

 

• “I am a young, energetic, 
hardworking, visionary, and 
motivated person who believes that I 
can do something for the benefit of 
my country. “ 



Vicky (2) 

• Action plan: 
– Conflict resolution 

– Enabling others to act 

– Link-nurse programme 

 

• “I learnt about conflict 
management – at my work 
place we had conflict with 
regards to implementing 
palliative care and I realised 
that I needed to use different 
conflict styles” 



National Level Projects 

1. Review of competencies 
and curriculum for nurse 
prescribing 

2. Evaluation of nurse 
prescribing 

3. Rapid appraisal of the 
system 

4. Evaluation of the Link-
nurse programme 



Mentorship 

• Two types of mentors: 
1. On-site mentoring 
2. Remote mentoring 

 
• Individuals/ 

organisations/ 
hospices/ PC 
programmes 

• Try and match mentors 
to ‘leaders’ 



Independent Evaluation 

Mixed methods: 

(1) utilising existing sources 
of M&E 

(2) 27 interviews were 
carried out; 
• 13 nurse fellows,  
• 4 link nurses,  
• 3 project leads,  
• 2 senior hospital staff and  
• 5 UK mentors.  

• Data was triangulated to 
confirm findings and draw 
conclusions. 
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Results 

• Effective & Well-
delivered 

• Fellows reported: 

• Improved knowledge, skills 
and self-confidence 

• Examples of how the NLF 
had helped them take on 
leadership roles 

Key impacts; 

a) increased awareness of PC;  

b) increased access to PC 
through,  

c) increased training, 
mentorship and research 
capacity;  

d) direct impact on fellows e.g. 
confidence, self-efficacy etc.  
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Mentors Experience 

• UK mentors reported: 

• Skills improvement 

• Learning for UK services 

• Personal impact 

 

• This was a fantastic 
opportunity not just to 
mentor but also to learn 
and grow.   



Recognition 

• The NLF was awarded the 
European Association for 
Palliative Care (EAPC)/ 
European PC Academy 
Award for Palliative Care 
Leadership Programmes at 
the EAPC Conference in 
Madrid in May 2017 

• Recognised by DFID and 
THET 
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Group 1 – 2015-2017 



Second Group - 2018 
• Expanded to include 

other professions 

• A one-year programme – 
due to funding - 
challenging! 

• New mentors 

• Linking in with other 
projects 

• On-going support to 
NLFs 
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Group 2 - 2018 



Conclusion 

• The provision of leadership 
training can have a great 
impact on PC provision and 
development 

• Mentorship and supervision 
are important, along with 
modelling and self-reflection 

• Impact on mentors has been 
great with ongoing links and 
connections in place 

• The model of integrating 
nurse leadership training 
with link nurse training, 
individual action plans and 
national projects has 
maximised the impact and 
the sustainability of the 
programme. 
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