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Trustees' Report and Accounts for the period ended 30 September 2015
Cairdeas International Palliative Care Trust is a charitable trust, established under a Trust
Deed. Cairdeas was recognised as a charity by the Inland Revenue on 4 September 2006.
On 7 March 2014, it was granted charity status as a SCIO: Scottish Charitable Incorporated
Organisation, with the same Scottish Charity Registration number and Trustees. However,
to assist the transition, the previousfinancialyear was extended from 31'* March 2014 to 30
September 2014. Comparative figures shown in this report relate to the 12 month period
from l'*October 2013 to 30*" September 2014. In keeping with the SCIO constitution, the
first Annual General Meeting was held in June 2015 at Kirkintilloch.
Cairdeas' income comes from a number of sources: the most significant are donations from
individuals and churches. Regular Gift Aid donations have increased by 18%. Regular
church donations increased by 10%. In addition there were a number of unusual and very
generous one-off donations, one of which has enabled the funding of the Link Nurse project
and as such is now a restricted fund. Further discussion of restricted funds is included
below.
Our 2014 Christmas appeal was again focussed on raising funds to sponsor two key workers
from Mulago Palliative Care Unit (MPCU): Dr Jack Turyahikayo needs to further his skills by
taking a Masters of Medicine at Makerere University; and Ivan Onapito (who provides
counselling and support to the patients and families) needs to further his skills by taking an
MA in Pastoral Studies at Africa International University (Kenya). Including Gift Aid and
Cairdeas parties, we raised £3,435and a total of £7,278 was spent to enable Jack and Ivan to
continue their studies: £2,869 direct spend from this fund, and an additional £4,409which
wastransferred to the newly established MPCU fund to enable the money to be readily
available, leaving the scholarship fund with a deficit. A further appeal will be made in the
spring of 2016.
We are particularly grateful to Gerrard Street Baptist and Sheddocksley Baptist Churches,
Aberdeen and Kirkintilloch, Glasgow Baptist Church who have continued their generous
regular support for our work.
Restricted Funds
Palliative Care Partnership Initiative (PCPi)
Cairdeas along with another UK organisation. Palliative Care Works formed an an informal
association called PCPiin order to collaborate on international palliative care projects. We
were delighted to received a two year grant which has now been fully spent. This was for
developing joint work in India and Tanzania - for education, training, mentoring, evaluation
and associated costs including professional exchange visits between these countries.
THET (Tropical Health and Education Trust) via DFID UK (Department for International
Development)
This is a piece of funding awarded to the University of Edinburgh in partnership with the
Makerere Palliative Care Unit and the African Palliative Care Association. It is a multicountry partnership to support integrated palliative care in 12 hospitals in 4 countries;
Uganda, Rwanda, Kenya and Zambia. MPCU is a full steering group partner and Cairdeas
receives funds for agreed activity for MPCU which are then used directly for this project. All
activity is via direct requisitions from the University of Edinburgh and subject to a full audit
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trail. The negative balance shown will be addressed when invoices raised by Cairdeas are
settled.
Diana Princess of Wales Memorial Fund (2011)
The grant of £15,000 is to support the travel, subsistence and accommodation costs of the
PhD studies at the University of Edinburgh for Dr Elizabeth Namukwaya, senior lecturer with
the MPCU. The remainder will be used in the coming year.
Cairdeas Sahara
This year we entered into an agreement with Dr David Fearon, who is developing palliative
care work in North Africa. Our part in supporting this venture is to enable this operation to
obtain the necessary funding for in-country costs.
MPCU
This fund was set up to bring together separate, smaller funding streams where these
provided funding for administrative and staff-related costs at the Makerere Palliative Care
Unit at Mulago Hospital. All staff costs are transferred via the Palliative Care Association of
Uganda and paid through their payroll in keeping with Ugandan policies.
Overview of the year's activities - to be updated for ttie year 1 Oct 2014-30 Sept 2015.
Africa
In Uganda, the main centre of our activities, we continued to progress the academic and
clinical roles of the Palliative Care Unit (MPCU) at Makerere University and Mulago Hospital.
We do this through supporting Dr Mhoira Leng in her role as the clinical and academic lead
in the department. MPCU published its third annual report based on the 5 year strategic
plan 2011 to 2016. This summarises activity into the following areas:
1

Clinical service provision: more than 598 patients and families are supported
directly, and through our link nurse programme 1082 more at ward level. This
integrated model is supported by clinical protocols, training and mentorship. 15
volunteers have been trained to work alongside the clinical team in supporting
patient care and they made 1571 visits to 364 patients. Access to pain control as
measured by morphine consumption is increasing steadily each year.

2

Education and training: 120 health care professionals were trained across 86 training
events. In particular the MPCU continues to support students on the 3 year Diploma
and BSc programme run by Hospice Africa Uganda and offered by Makerere
University. We contributed to the training of 73 students via this programme. The
MPCU also has international visitors and hosts clinical placements as well as teaching
undergraduate medical and nursing students, and has an innovative postgraduate
curriculum for physicians and family doctors.

3

Advocacy: this continues at peer, local, regional and international levels participating
in national planning groups via the Ministry of Health and internationally through the
International Association for Hospice and Palliative Care. The MOH in Uganda this
year approved a draft policy for palliative care and adopted 15 protocols for patient
care developed by MPCU.
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4

Research: capacity building, training and development and delivery of research
projects are ongoing with 12 posters, 15 oral presentations and 4 papers presented
during the period. We are supporting research practice at undergraduate level with
direct student supervision and at postgraduate level including projects, masters and
PhD. These presentations include conferences; the European Association for
Palliative Care, the African Association for Palliative Care, the Palliative Care
Association of Uganda, AORTIC and the Indian Association for Palliative Care.

MPCU works with a fiscal arrangement through the Palliative Care Association of Uganda
and funds are transferred through this route to support core activities of the unit.
We were also involved in other African countries through mentoring of students who are on
the degree course at Kampala, networking and scoping visits, requests for expert support
and participation in palliative care conferences.
India
In India we continue to partner with Pallium India and the Emmanuel Hospitals Association.
In particular we are working within the terms of the GDS project to support capacity for 8
programmes in North India as part of the PCPi project. The hospitals are; HBM Lalitpur, GM
Priya, Baptist Christian Hospital Tezpur, Uttraula, Fatahpur, Dapegaon, Duncan Raxual and
Chatterpur. We have delivered stand alone training in clinical care and mentorship and have
agreed a programme of mentor visits.
Future plans
We look forward to presenting our work at several national and international forums in the
coming year. In Uganda, we have commenced an innovative training for pharmacists and
finalised our database in the MPCU to be able to support reporting. We will continue our
international collaborations with Pallium India, EHA, University of Edinburgh and Palliative
Care Association of Uganda. We also look forward to welcoming several new volunteer
doctors from the UK and building the capacity for colleagues in Uganda and across Africa.
We will also develop mentorship for the EHA, Indian programmes and support the
partnerships with colleagues in the UK including Palliative Care Works, Uganda Cancer Trust
and Edinburgh Medical and Missionary Society. We also look forward to setting up a Joint
Venture Agreement with a colleague developing work in Mauritania.
For this 12 month period, our accounts show an overall operating deficit of £23,041. The
main contribution to the deficit was PCPi funding to support the training activity in India and
Tanzania, which went well and is now completed.
As in previous years, the Trustees agreed the following policy with regards to the utilisation
of surpluses and the level of reserves required for Cairdeas to be able to plan ahead
effectively and respond to changing opportunities internationally. They agreed that
Cairdeas should hold reserves to allow three months of continuing operations, should our
income cease. This level of reserves has been reached, so all income is used to expand our
charitable activities.
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The Trustees during the year were Dr Grahame Tosh (Chair), Ms Jacqui Mackintosh (Depute
Chair), Dr Simon Barker, Dr Jo Dunn, Dr Dan Knights, Rev Hamilton Inbadas (wef 060315)
and Mr Andy Smith. New Trustees are appointed by resolution of the Trustees and given a
copy of the OSCR "Guidance for Charity Trustees" from the OSCR website. No remuneration
or expenses were paid to the Trustees other than to reimburse them for travel or other
expenses.
The permanent UK Operations Director, Richard Morrison, started with us in April 2013.
The Trustees thank the many volunteers who have supported Cairdeas during this period;
the value of their contribution goes far beyond the monetary value of their time, and
without them we would not be here now. In particular, we thank the many Visiting
Specialists who were able to self-fund their visits within and to both India and Uganda.
During the period we had 5 Visiting Specialists, 1 visiting clinical lecturer from the UK and
several medical students. In the prior year we had 7 Visiting Specialists (3 of whom were
funded, or partially funded, by Cairdeas) 1 visiting senior house officer and several medical
students.
Cairdeas can be contacted at the following address: c/o Richard Morrison, 4 Gladstone
Street, Bourne, Uncs PEIO 9AX.
The accounts for the period are attached, and form part of this report.
This report was approved by the Trustees on 2.W March 2016

Signed, on behaTfof^he Trustees

G. Toy^i Chair
Cairdeas International Palliative Care Trust SCIO
Scottish Charity Registration No SC037431
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Statement of Financial Activities
For the period from 01 October 2014 to 30 September 2015
Unrestricted
funds

Designated
funds

Restricted
funds

Endowment
funds

Total
funds

Prior year
total funds

—

103,078
3,570
992
1

73,438
380
1,863
23

Income and endowments from:
Donations and legacies
income from charitable activities
Other trading activities
Investments

77,702
3,570
654
0

—
—

—
—

338
0

Total income and endowments from:

81,927

—

25,714

—

107,642

75,704

Expenditure on:
Raising funds
Expenditure on charitable activities
other expenditure

700
36,796
13,749

—
—
—

—
76,411
3,026

—
—

—

700
113,208
16,775

613
86,820
15,591

Total expenditure on:

51,245

—

79,437

—

130,683

103,025

Net income / (expenditure) resources before transfer

30,681

—

(53,722)

—

(23,041)

(27,320)

8,902
(22,677)

—

—

50,436
(36,661)

—
—

59,338
(59,338)

4,919
(4,919)

16,906

—

(39,947)

—

(23,041)

(27,320)

Total funds brought forward

19,872

—

47,173

—

67,046

94,366

Total funds carried forward

36,779

—

7,225

—

44,005

67,046

36,779

—

—

—

36,779

19,872

—
—
—
—

—

4,906
1,482
8,364

—
—
—
—
—
—
—
—

4,906
1,482
8,364

1,559

Transfers
Gross transfers between funds - in
Gross transfers between funds - out

25,376

—

—
—

—

Other recognised gains 1 losses
Net movement in funds
Reconciliation of funds

Represented by
Unrestricted
General fund
Restricted
Cairdeas Sahara
Diana Fund (2011 PHD)
MPCU
Palliative Care Partnership Initiative
Safe transport fund
Scholarship
THET via University of Edinburgh
Link Nurse project

—
—
—
—

—

—
—
—
—
—
—

—

0
(2,437)
(8,785)
3,696

There may be minor discrepancies in the totals if the pence are not being shown

—

—

—

31,438
(76)
405
13,847

0
(2,437)
(8,785)
3,696

—
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Balance Sheet detailed

As at
30/09/2015

As at
30/09/2014

Current assets
27,779

59,647

7001: Suspense account

0

0

7020: Bank no 2 account

4,906

0

0

0

4,831

0

7000: Bank current account

7030: Caxton F X Ltd C S
7031: Caxton F X Ltd Mhoira
7050: FairFX Corporate Account

1,519

5,818

7051: FairFX Mhoira

4,832

1,443

7052: FairFX Richard

138

138

7053: FairFX Andrew

0

0

Total Current assets

44,006

67,046

Net Asset surplus (deficit)

44,00S

67,046

(23,041)

0

67,046

67,046

44,005

67,046

Reserves
Excess / (deficit) to date
Z01: Starting balances

Total Reserves

Represented by Funds
Unrestricted

36,780

0

0

7,226

47,174

0

0

44,005

67,046

Designated
Restricted
Endowment

Total

19,873
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Independent Examiner's Report to the Trustees of Cairdeas International Palliative Care Trust SCIO
I report on the accounts of the charity for the 12 months ended 30*'' September 2015 which are set
out on pages 1 to 7.
Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006. The charity trustees consider that the audit requirement of Regulation
10 (1) (a) to (c) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine
the accounts as required under Section 44 (1) (c) of the Act and to state whether particular matters
have come to my attention.
Basis of independent examiner's statement.
IVIy examination is carried out in accordance with Regulation 11 of the 2006 Accounts regulations.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and seeks explanations from the trustees concerning such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the view given by the accounts.
Independent examiner's statement
In the course of my examination, no matter has come to my attention:
1.

which gives me reasonable cause to believe that in any material respect the
requirements:
• to keep accounting records in accordance with Section 44 (i) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations
• to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
Signed:

Ralph C Tiffin

B.Sc. F.C.A.

McLachlan + Tiffin - Chartered Accountants and Statutory Auditors
Clifton House, Craigend Road, Crieff, PH7 4BN
March 2016
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