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Disclaimer

The following presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated (“relevant persons”). Any person who is not a relevant person 
should not act or rely on this presentation or any of its contents. Information in the following presentation relating to the price at which relevant investments have been bought or sold in the past or the yield on 
such investments cannot be relied upon as a guide to the future performance of such investments.

This presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to any person to underwrite, subscribe for or otherwise acquire securities in Alfa Financial 
Software Holdings PLC (the “Company”) or any company which is a subsidiary of the Company.

The release, publication, or distribution of this presentation in certain jurisdictions may be restricted by law, and therefore persons in such jurisdictions into which this presentation is released, published or 
distributed should inform themselves about, and observe, such restrictions.

Certain statements contained in this presentation constitute forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those 
regarding the Company’s financial condition, business strategy, plans and objectives, are forward-looking statements. These forward-looking statements can be identified by the use of forward-looking 
terminology, including the terms “believes”, “estimates”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their negative or other variations or comparable terminology. Such forward-
looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, performance or achievements of the Company, or industry results, to be materially 
different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the 
Company’s present and future business strategies and the environment in which the Company will operate in the future.  In particular, the forward-looking financial information provided by the Company in this 
presentation represents the Company’s estimates as of 30 June 2020.  It is anticipated that subsequent events and developments may cause the Company’s estimates to change.

These forward-looking statements speak only as at the date of this presentation. While the Company may elect to update this forward-looking information at some point in the future, except as required by the 
Financial Conduct Authority, or by law, the Company does not undertake any obligation to update or revise publicly any forward-looking statement, whether as a result of new information, future events, or 
otherwise.

Measures not specifically defined by IFRS

Readers are cautioned that the supplemental financial information, which is not specifically defined by IFRS,  presented in this presentation is subject to inherent limitations. It is not based on any 
comprehensive set of accounting rules or principles and should not be considered as a substitute for IFRS measurements. Also, the Company’s supplemental non-IFRS financial information may not be 
comparable to similarly titled non-IFRS measures used by other companies. 

In the tables accompanying this presentation the Company sets forth its supplemental non-IFRS figures for revenue at constant currency, Total Contract Value and Operating free cash flow conversion. 

See the “Definitions” slide at the back of this presentation for further information. 
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Overview

Review of H1 Looking forward

• Revenue and profit significantly ahead of original 
expectations and last year

• Covid-19 disruption minimised at this stage:
• High performance delivery continued
• Strong support from our people and product 

for customers

• Culture strong; engagement scores high 

• Continuing to invest in people and product for 
future growth

• Robust balance sheet position with £69m of cash 
and no debt

• Tech leadership reinforced by Alfa iQ launch

• Special dividend of £44m (15p per share) declared

• Underlying markets are resilient but not immune to 
current macro impacts

• Strong progress in late stage pipeline, but limited 
contract commitments for early stage projects

• As a consequence we expect 2020 to be 5% 
ahead of current revenue expectations, flowing 
into EBIT, but remain cautious for 2021
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H1 2020 – at a glance
Financial and operational highlights

H1 2019: £30.9m At constant currency H1 2019: £5.4m H1 2019: 17%

Revenue Revenue movement (1) Operating profit Operating profit margin

H1 2019: 5 ongoing implementations H1 2019: 12 30 June 2019: 304 30 June 2019: 82%

Implementation projects (2) ODS customers (3) Headcount Staff retention rate (4)

£38.2m +22% £10.4m 27%

6 16 340 85%

(1) Constant currency, Operating profit and Operating profit margin are not measures specifically defined by IFRS.  See “Definitions” for further information.
(2) Excludes one project started and finished in the period, and one project which started and then was cancelled in the period
(3) ODS customers contributing >£100,000 in revenue in six month period, including 2 pre-implementation customers
(4) Over the last twelve months
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Financial Review
Duncan Magrath, CFO



H1 2020 Income Statement analysis
Strong increase in revenue and profits

Key Financial Metrics
H1 2019  

£m
H1 2020  

£m
Change

£m
Change

%

Revenue
30.9 38.2 7.3 +24%

Revenue – constant currency
31.2 38.2 7.0 +22%

Operating profit 5.4 10.4 5.0 +92%

Operating profit margin 17% 27% n/a n/a

Operating profit – constant currency 5.6 10.4 4.8 +86%

Profit before Tax 5.1 10.1 5.0 +98%

• 24% increase in revenue with increases 
across all three segments

• £2.7m overall revenue benefit from reduced 
holidays taken, across both ODS and 
implementation, offset by additional £0.8m 
holiday pay accrual

• Strong growth in implementation revenues 
benefiting from good licence fee income, 
although growth flattered somewhat by 
write-backs in H1 2019

• Particularly strong growth in ODS with no 
one-off revenues

• Operating profit of £10.4m, up 92% with 
revenue growth ahead of cost growth

• PBT up 98% to £10.1m
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H1 2020 - Software implementation revenues
Increased billable days along with higher licence fee income

• Strong licence fee income in the 
period due to good progress on 
implementations

• Increased revenue from 

• One new large implementation

• Growth in one existing 
implementation 

• Reduced revenue from

• Successful completion of the 
first phase of one large 
implementation early in H1

No. of ongoing implementation 
customers during the period  > £100k 

5 87

£m
H1 H1 H2 H1 

2019 Original 2019 2019 2020

New 3.9 - 1.2 3.6

Ongoing 10.5 14.3 9.4 11.7

Completed - 0.2 1.1 0.9

Total software implementation revenues 14.4 14.4 11.7 16.2
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Total Revenue £38.2m
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Note: Analysis is shown in the above table by placing current customers into relevant categories.  The original categorization is also shown.



H1 2020 – ODS revenues
Strong growth in underlying revenues, from pre-implementation and follow on work from a completed implementation

No. of customers during the period > £100k

• Two large pre-implementation 
customers with work continuing 
from H2 2019

• Completion of the first phase of 
one large implementation at the 
start of the period with additional 
work classified in the period as 
ODS

• Work with two new small 
customers

• No contractual non-recurring 
revenues in H1 2020
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£m

non-recurring

£m
H1 H1 H2 H1 

2019 Original 2019 2019 2020

Pre-Implementation - 1.0 1.4 2.9

New 1.7 - 0.5 3.4

Ongoing 7.5 8.2 6.9 7.5

Non-recurring - - 5.5 -

Total ODS revenues 9.2 9.2 14.3 13.8

Total Revenue £38.2m
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H1 2020 Maintenance revenues
Return to growth in maintenance revenues and growing cloud hosting fees

• New Customers  - three additional 
customers compared with H1 
2019

• Ongoing revenues up with Annual 
Price Rises

• Increase in Cloud Hosting fees, 
with two new clients live in H1 
2020
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22 2525

£m
H1 H1 H2 H1 

2019 Original 2019 2019 2020

New 0.1 - - 0.2 

Ongoing 7.1 6.9 7.4 7.2 

Hosting - 0.3  0.2 0.8 

Total maintenance revenues 7.2 7.2 7.6 8.2 

No. of customers during the period

Total Revenue £38.2m
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Operating expenses

£m

H1 2019 H2 2019 H1 2020

£m
H1

2019
H2 

2019
H1 

2020

Personnel related expenses  18.8 18.0 21.8

Personnel costs as a % of revenue 61% 54% 57%

Travel costs 1.2 0.9 0.5

IT costs 0.7 0.9 1.0

Depreciation and amortisation 1.4 1.4 1.5

Share based compensation  0.4 0.2 0.5

Other 3.2 4.2 2.7

Total operating expenses 25.7 25.6                               28.0

H1 2020 Expenses
Continued investment in people but reduction in travel costs due to Covid-19

• Continuing to invest in people, with average 
headcount up to 322 (H1 2019: 310), with lower 
attrition rates

• Personnel costs in H1 2020 include full half 
year impact of Nov 2019 pay rises, increased 
holiday pay accrual of £0.8m and increase in 
partner costs of £1.4m 

• Other costs generally down on last year due to 
impact of reduced spending as a result of 
Covid-19 situation, particularly in travel and 
conferences

• IT costs increased with higher Cloud Hosting 
costs following higher Cloud Hosting revenue

• Other includes favourable FX gain of £0.4m
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• Cash increased to £68.6m

• H1 2020 Free Cash Flow Conversion of 108% 

− Boosted by annual maintenance billing in May, and 
receipt in 2020 of £3.6m of contractual non-recurring 
revenues from 2019

− Negatively impacted by some overseas customer 
delayed billing - cash collected post period end

• Tax paid in the period reduced due to lower UK tax in 
2019 v 2018 (paid Jan/April 2020 v Jan/Apr 2019) 

• £0.4m investment in Alfa iQ

• Favourable foreign exchange impact of £0.7m

H1 2020 Cash flow data
Cash conversion remains above 100%

£m H1
2019

H1
2020

Operating profit 5.4 10.4

Depreciation and amortisation 1.4 1.5

Share based payments 0.5 0.5

Movement in provisions (0.4) (0.3)

Movement in contract liabilities 6.1 3.5

Movements in trade and other receivables (0.3) (6.2)

Movements in trade and other payables 0.5 3.2

Cash generated from operations 13.2 12.7

Principal element of lease payment (0.9) (0.8)

Capital expenditure (0.9) (0.6)

Operating free cash flow generated 11.4 11.2

Tax paid (2.8) (1.4)

Interest received 0.1 0.1

Interest element of lease payment (0.3) (0.4)

Investment in joint venture - (0.4)

Foreign exchange (0.1) 0.7

Cash (outflow)/inflow in period 8.3 9.8

Cash and cash equivalents at end of period 53.3 68.6

13



• Increase in receivables from year end due to higher 
billing and also some delayed billing for overseas 
customers  

• At 30 June there were £2.6m of receivables over 30 
days of which £2.3m received by the end of August

• Increase in trade payables principally due to sales tax 
payable increase of £2.7m (annual maintenance 
billing and delay in overseas billing) and additional 
Holiday Pay accrual of £0.8m

• Increase in contract liabilities due to annual 
maintenance billing in May

• Cash increased to £68.6m at 30 June 2020

H1 2020 Balance Sheet
Robust balance sheet with net cash of £69m

£m Dec 2019 Jun 2020

Total non-current assets 45.2 44.8

Current assets

Trade receivables and accrued income 11.3 17.4

Prepayments and other receivables 2.6 2.6

Cash and cash equivalents 58.8 68.6

Total current assets 72.7 88.6

Total assets 117.9 133.4

Current liabilities

Trade and other payables 5.9 8.7

Contract liabilities – software 4.5 3.1

Contract liabilities - maintenance 4.0 8.9

Current portion of lease liabilities 1.7 1.7

Corporation tax 1.4 2.2

Total current liabilities 17.5 24.6

Total non-current liabilities 18.0 17.3

Total liabilities 35.5 41.9

Equity attributable to parent 82.4 91.5

Total liabilities and equity 117.9 133.4
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Capital allocation and Special Dividend
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• Business continues to be cash generative

• Net cash of £69m at 30 June 2020, and has continued to increase since then

• We can grow the business naturally, with no need for significant M&A

• We have looked at a range of downsides, and even in severe downside 
scenarios we retain more net cash than we need

• Consequently we have a declared one-off Special Dividend of 15 pence per 
share (£44m)



Business and Sales Update
Andrew Denton, CEO



Market overview
Short term weakness, but medium term resilience

Short-term Medium to Long term

• Asset finance market more resilient in US, weaker 
in UK /Europe

• US - ELFA(1) MLFI-25(2) July ytd new business 
volume down 1%

• UK - Total FLA(3) new business asset finance down 
31% July ytd

• Europe - Total new business volumes down 16% 
June ytd (4)

• Late stage pipeline relatively robust

• Asset finance markets do well during downturns, 
with greater share of finance

• Secular drivers for change still valid

• Covid-19 and remote working may force 
companies to review ways of working → Digital

• Customers will increasingly need flexible, modern 
systems, to cope with changes and improve 
efficiency

17

Note: 
1. Equipment Leasing and Finance Association (ELFA) 
2. MLFI-25 - reports economic activity from 25 companies representing a cross section of the US equipment finance sector
3. FLA – Finance and Leasing Association is the leading trade body for the asset, consumer and motor finance sectors in the UK
4. Leaseurope – based on a sample of 23 European lessors

Alfa is well placed to benefit



Total Contract Value (“TCV”*)
Growth in TCV largely due to growing subscription revenues, but cautious due to economic uncertainty

• Implementation TCV has increased due to good development of 
pipeline, including licence and additional phases of current 
projects

• Customers tending to issue shorter Statements of Work is 
reducing ODS TCV

• Biggest increase is in Maintenance TCV, due largely to two new 
Cloud Hosting clients 

• Of £93.4m of TCV, £43.4m is expected to be in revenue in next 
12 months

• Whilst good development of pipeline, we remain cautious with 
forecasts as a significant amount of this could be delayed or 
cancelled

* - see basis of calculation below, detailed explanation in appendix
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£m
H1 H2 H1 Next 12 

2019 2019 2020 months Basis of calculation*

Implementation 21.0 27.4 32.5 18.1 Implementations completed as planned (not necessarily contracted)

ODS 6.4 8.0 6.4 6.4 Only work contracted under statements of work

Maintenance 42.7 45.1 57.5 18.9 Maintenance and Cloud Hosting contracts carry on for three years

Total 70.1 80.5 96.4 43.4
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Pre-Implementation and Implementation update
Strong development on delivery implementation

Client descriptor Size Partnership Territory Comment

Retail Bank B L Y E Did not progress to implementation

Auto Fin. D L N US Implementation contract under negotiation

Auto Fin. A L N US Phase 1 successful go-live, Phase 2 ongoing

Auto Fin. B L N US Ongoing

OEM B M N E
Phase 1 live, template being used for rollout across other countries, Phase 2 batch 1 live 
Apr 2020.

Auto Fin. C L Y E Successful proof of concept.  Roll out on JV portfolio. First live auto wholesale on v5.

Retail Bank C L Y E MVP approach.  Went live July 2020, ramp up of volumes and features over time

Auto OEM C M N US MVP approach, with imminent go-live

Retail Bank D S N UK Alfa Start – went live in period

Auto OEM B M N US Project cancelled
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Late stage pipeline – update from 31 Dec 2019
Strong development of prospects in the period

Potential Client descriptor Size Partnership Territory Comment

Auto Fin. D L Y US Moved to Pre-implementation, design work being carried out under Letter of Engagement

Auto Fin. E S N E Cancelled

Auto Fin. F M N UK Cloud Hosting contract signed, work included in ODS.

Retail Bank B L Y E Did not progress to implementation

Retail Bank E M N US Won – acting under SoW until contacts signed.

Wholesale Fin. A M N US Still in pipeline

Equipment Fin. A M N UK Still in pipeline – Letter of Engagement

20



Late stage pipeline – new additions
Encouraging additions to the pipeline

Potential client descriptor Size Territory Comment

Retail Bank F S UK/US Definition for new work plus v5 upgrade

Retail Bank G S UK Shortlist of 2

Retail Bank H M UK Awarded – v5 upgrade

OEM A L US Potential expansion into new geography

OEM D L E Potential v5 upgrade multi-country

Auto OEM C M ROW Awarded – contractual terms under discussion

Auto OEM D L E Down to last 2 – workshops in progress

Merchant Bank A S UK/E Shortlist of two

Equip Fin. B Alfa Start UK Awarded
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Growth accelerators
Gaining traction

Partnerships 

Alfa Start 

• Additional sales channel
• Access new opportunities and markets
• Provide flexible resource

Progress in 2020

• Accenture engaged
• Across our five partners we are 

working with four different clients 
in four different geographies

Opportunity

• Launch in US Auto
• Demoed to 8 potential customers
• HTB live
• Equip. Fin B awarded

• Address volume segment
• Provide quick solution for clients
• Drive Cloud Hosting revenues

Digital

• Alfa Systems helped clients 
through Covid-19

• Work on demos and rolling out 
new user interface

• OEM A live

• Stay ahead of the competition
• True omni-channel capability – even more 

important with remote working
• Allow easy integration of platform to other 

applications

22

Cloud Hosting

• Increasingly popular deployment
• Increases speed of set up and flexibility
• Strong additional source of recurring 

revenue

• Two new contract wins
• Two customers live, four in 

implementation, two temporary 
to accelerate customer 
implementations



Technology Leadership
Alfa iQ: The intelligence platform for asset finance

23

• Alfa iQ is a joint venture between Alfa and Blaise Thomson’s Bitfount to leverage artificial 
intelligence and machine learning in asset and auto finance

• Blaise was a founder and CEO at VocalIQ, which was sold to Apple in 2015.  He then led 
the Apple Engineering office in Cambridge, UK until he left in 2019 to start Bitfount. 

• Combines Bitfount’s AI knowledge and Alfa’s asset finance expertise to provide innovative 
solutions to customers

• JV structure to address widest possible market

• First customer engagement started

• Decision support architecture will be tightly integrated with business process automation 
tooling and include realtime, intelligent proactive and reactive decision making as well as 
informed strategic decision making

• Targeting product launch in 2021

• Meaningful revenue impact in 2022



Summary
Andrew Denton, CEO



Summary and outlook

• Pleased with H1 performance

• We have coped well with the challenges we have faced – due to great people and technology

• We have continued:

• to win new work and develop late stage pipeline

• our strong delivery record 

• to be a technology leader

• We expect 2020 revenue to be 5% ahead of current expectations, flowing into EBIT

• Looking longer term we are positive about our prospects, and this along with cash generative 
nature of the business enables us to return £44m to shareholders, leaving a robust balance 
sheet with net cash

• The business is building momentum and we believe in our strategy, but the macro 
environment and customer behaviour means we must remain cautious for 2021
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Q&A



Customer Overview – at 30 June 2020
Growth in ODS customers, underpinned by Maintenance and increasingly Cloud Hosting

Notes: 

(1) Pre-implementation customers are shown as part of ODS revenue
(2) Number of customers is regardless of size (ie included customers <£100k of revenue)

Service Customer number

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

  Pre-implementation 2

  Implementation 6

  Completed Imp. - moved to ODS 1

  ODS 21

  Maintenance 25

  Cloud Hosting 8
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Modelling considerations

• Adjusted EBIT was calculated in 2019 by writing off capitalised development costs 
and then adding back the related amortisation

• This adjustment should trend to zero over time, and as the net impact in 2020 H1 
would have been only £0.2m – we have dropped this as an Alternative Performance 
Measure
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Definitions
Measures not specifically defined by IFRS

• When Management believes it would be helpful for 
understanding trends in its business, Management provides 
percentage increases or decreases in its Revenue or Operating 
Profit to eliminate the effect of changes in currency values.  
• When trend information is expressed herein "in constant 
currencies", the comparative results are derived by re-calculating 
non GBP denominated revenue and/or expenses using the 
average exchange rates of the comparable period in the current 
year, excluding gains or losses on derivative financial 
instruments .  The material applicable rates are as follows:

Total Contracted Value

Constant Currency

Operating free cash flow conversion
• TCV  is calculated by analysing future contracted revenue based on the following 

components: 

(i) an assumption of three years of maintenance and cloud hosting payments 
assuming these services continued as planned (actual maintenance and 
Cloud Hosting contract length varies by customer); 

(ii) the estimated remaining time to complete any software implementations 
and recognise deferred licence amounts (which may not all be under a 
signed statement of work).  Where licence is paid on a monthly subscription 
it has been assumed to continue for three years assuming these services 
continued as planned; and

(iii) ODS work which is contracted under a statement of work.

Average H1 2019 H1 2020

USD 1.2940 1.2610

EUR 1.1454 1.1446

• Operating free cash flow conversion is calculated as cash from 
operations, less capital expenditures and the principal element of lease 
payments, as a percentage of Operating Profit.  

£’000s H1 2019 H1 2020

Cash generated from operations
13,207 12,672 

Principal element of lease payments (907) (846)

Capital expenditure
(891) (601) 

Operating Free Cash Flow generated
11,409 11,225 

Operating Free Cash Flow Conversion 211% 108%
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