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Introduction
If your role involves occasionally finding and appointing a painting contractor, this guide is for
you. It takes you through the sourcing and tendering process step by step, explaining the different
factors you should consider at each stage.
We also explain how the Dulux Trade Contract Partnership scheme can help you find the best
decorating contractor for your project, giving you confidence that they will do a great job.

How to find and appoint a contractor
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Scoping - Scope out all the work that needs to be

 isualiser will help with this and you can find
V
ideas and inspiration on our website and smart
phone apps (see below). We can also help with
bespoke colour schemes for larger projects.

done and make a list of the required tasks.

Type of Painting Company to Approach Assess whether the project is small or large.

• F
 or small projects, such as painting a couple of
rooms, use our Dulux Select scheme to find a local
painter and decorator.



• A
 ny other relevant information about your project.
For example, you might need the work to be
done out of hours; children might be present
so your contractors will need DBS checks; or
the site might be a medical or food preparation
environment requiring hygiene or water-based
coatings to reduce post-decoration impacts such
as odour.

• F
 or larger projects, you will need a painting
contractor – read on to find out more.
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Identify Potential Companies - Use all available
resources to find reputable painting contractors who
are suitable for your project. These might include:

6

• T
 he Dulux Trade Contract Partnership scheme –
see below for details.
• R
 ecommendations from your industry sector
peers in the local area.
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• R
 ecommendations from acquaintances in
the local community who are also involved in
managing and maintaining buildings.
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contractors an invitation to tender. You should invite
more contractors than you think you will need,
because some contractors will be booked up with
work and/or won’t have time to complete a full
tender return.

• A
 technical specification with exact details of how
the work should be carried out. Our Dulux Trade
Paint Specification Creator can help with this and
we can also assist with bespoke specifications for
larger projects.



• T
 he required colour scheme, although you can
confirm this later if you prefer. Our Dulux Trade

arrive, decide on the criteria you will use to judge
them and the weighting or importance to be applied
to each one. Typical criteria might include:

• Previous experience on similar decorating jobs.
• C
 overage of all areas detailed in the scope of the
tender return.
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• A detailed scope of work.


Choose Criteria - Before your tender returns

• Price/Value for money.

Send Tender - Send a more detailed tender

document to contractors who respond positively to
your invitation. This should include:

contractors on site to make sure they have a clear
understanding of your project’s size and scope, the
level of preparation that will be required and other
relevant factors such as access arrangements.

• Q
 uality. The tender return should give you
confidence that the contractor will deliver high
quality service and results.

Send Invite to Tender - Send potential

	Your invitation should include top-line details about
your project including scope, timings for when the
decorating work needs to take place, building type
and industry sector.

Site Visit - Arrange to meet your tendering

10

Make Choice - Choose your preferred painting

contractor. Formally accept their tender and confirm
that they have been awarded the project.

Pre-start Meet - Hold a pre-start meeting with

your contractor. Consider asking them to complete
a small area of the work before starting the project
in full, so you can agree benchmark standards. This
will help avoid any future disagreements around
the definition of quality that you require and expect
from your contractor. You should also agree start and
completion dates at the meeting.

Regular Supervision - When the project is

underway, make regular checks on the contractor’s
progress and quality of work.
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How to use our Contract
Partnership website
Our Contract Partnership website makes it easy to
find quality assured contractors who are a perfect
match with your project requirements.
Just follow our simple three step process.

1

Search for suitable
contractors
Select search criteria to define your project and the type of painting
contractor you need. There are two sets of search criteria on our website:

Primary search criteria
G Geographical - the location of your
project

S Sector of operation - for example,
education or retail

P Project scope - the rough size of your
project

G

Secondary search criteria
A Contractor accreditations
S Skills or specialisms

A

S
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Invite your chosen
contractors to tender
Create your shortlist of contractors by clicking
the ‘Invite to tender’ button.

Register
In order to proceed to next step, you’ll be
required to complete a short registration
section.
Once satisfied with your chosen contractors
click the ‘submit invite’ button.

Invite
You’ll then be required to complete some
top-line information for your project.
Once complete, click on the
‘Submit Tender Invite’ button.
This will send an email to your chosen
contractors explaining that you would like
them to tender for your project. It is then up to
the individual contractors to respond to you
directly. Their replies should confirm whether
or not they have the capacity to work on your
project, are able to carry out the required type
of work and are keen to complete a full
tender return.
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Rate and review
When your project is complete, please use our
online system to review and rate the quality of
the work and service you have received from
your Contract Partner.

Find out more
For more information or help concerning Dulux Trade Contract Partnership, contact:
contractpartnership@akzonobel.com
For help producing a specification, visit: www.paintspecificationcreator.co.uk
If you require any other technical assistance from the Dulux Trade team, please call: 0333 222 70 70
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to transform your space with a
dulux trade contract partner, visit

www.contractpartnership.co.uk
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