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Regeneration - What Does it Mean? 

 Dictionary definition: 

 

1. To reform spiritually or morally 

 

 

2.   To form, construct, or create anew, especially in an improved state 

 

 

3. To give new life or energy; to revitalize 

 

And in this context, it is also about .......................... 

 



Sustainable Communities 



Housing Associations (HA) and Regeneration 

 Always been part of the HA world, eg Victorian Philanthropic 
Trusts  

 

 Key feature of housing association, growth and expansion, 
heralded by 1974 Housing Act – new funding regime 

 

 HA’s had strong focus on tackling homelessness and seen as 
an attractive ‘third way’ 

 

 But growing concern and reaction to the LA clearance and 
estate building programmes of ‘60s and ‘70s 

 

 1974 Act saw a new focus on inner city regeneration and 
property rehabilitation  

 Introduction of Housing Action Areas 

 Rehabilitation programmes and  funding regime combined to 
create a new focus and expansion for the HA sector 
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A Continuing Feature of HA Activity through 1980s and ‘90s 

 1980s restricted funding saw growth in (short-life) temporary 
housing schemes to tackle vacant street properties.  Inner city 
riots (1981) led to targeted interventions (eg Merseyside) 

 

 Late 1980s/1990s  

 Growing programme of stock transfers with in-built property 
improvement programmes 

 Housing Action Trusts  – NDPB, focussed on regeneration of run-
down estates (eg Liverpool, Waltham Forest) – to improve 
‘environmental, housing and social conditions’ 

 

 Mid 1990s  

 Estates Renewal Challenge Fund regeneration focussed and 
funded estate transfer and renewal programmes 

 Single Regeneration Budget – place based regeneration funding 
programme 

 

 Growing LA focus on the redevelopment of  severely run-
down estates – e.g. Bonamy Estate in Bermondsey, Hulme 
Estate in Manchester, Crown Street in Glasgow 

 



Moving from ’90s to the 2000s - it is not just about housing and Housing Assoc’ns 

 Urban Regeneration Companies (eg Tees Valley Regeneration, 
Catalyst Corby) and Urban Development Corporations (eg LDDC,  
Thurrock UDC) 

 

 Rebuilding our cities – the Urban Renaissance  

 

 Housing Market Renewal Pathfinders (eg East Lancashire, 
Humberside) 

 

 Neighbourhood Renewal Unit and Neighbourhood Renewal Fund 

 

 Decent Homes Programme – tackling the £19bn backlog 

 

 Regional Development Agencies and, more recently, Regional 
Growth Fund 

 

 Local Enterprise Partnerships, Enterprise Zones, City Deals  

 

 



Housing Associations are not just about ‘bricks ‘n’ mortar’ 

 Community engagement and support has always been an important feature of HA activity with some notable 

innovators and leaders Barry Blower at Caldmore HA in Walsall (education, job creation, community 

development) 

 

 During 1990s  a number of HAs developed substantial community regeneration and development programmes, 

eg Home, Hyde (Plus), Birmingham Friendship 

 

 Introduction of new programmes in late 1990s, eg Sure Start and New Deal for Communities, and institutions (eg 

RDAs), saw a new focus on people and communities (and a reaction against physical and housing based 

regeneration eg Round 1 New Deal for Communities) – this created new programmes and funding opportunities 

for HAs 

 

 



Peabody Trust – A Case Study 

 History of focus on places, people and community (in London) 

 

 Development of new programmes in late ‘90s, 2000s, including: 

 

 Estate based training programmes (mobile & static) with an emphasis on IT 

 Focus on assisting ‘hard to reach’ tenants to obtain secure employment 
(reached c 600pa) 

 Targeted child care, support and training for mothers 

 Youth development and support programmes – on estates and in ’foyer’ 
projects 

 



HAs and Regeneration in 2014 

 Some community regeneration programmes continue but resources are stretched 

 

 Active engagement in value (rather than grant) enabled: 

 

 Estate based regeneration (replacement) programmes (eg Woodberry Down in Hackney, Ferrier 

Estate in Greenwich) 

 Inner city redevelopment and regeneration programmes (often with developers) 

 High street rejuvenation and targeted estate transfer regeneration, eg Byker Estate, Newcastle 

 City Deal supported ‘regeneration’ and economic growth programmes (eg Southampton) 

 



BUT 

 Resources are very limited – for both regeneration programmes 

and individual/community support  

 

 Many programmes have ended  

 

 Economic pressures & challenges continue – the focus of 

investment, policy and interventions is on economic growth and 

development 

 

 The housing policy and funding focus is on increasing the supply of 

new homes and supporting home ownership 

 

 

 



What have we learnt since 1974? 

 Physical & housing based regeneration is essential:                                         

-  improving places and homes are critical conditions for sustainable 

communities 

 Physical transformation requires careful design and planning, resilient 

buildings and materials, and an attractive, practical and well managed 

external environment 

 Improved homes must sit within and align with improved places 

 There needs to be a balance between new and rehabilitated buildings             

- driven by the needs, aspirations, opportunities and characteristics of 

individual locations 

 Improving housing conditions and the physical environment is not 

enough on its own – even in areas of economic opportunity and prosperity 

there is a need to provide assistance to ‘hard to reach’ individuals and 

deprived communities and improve access to services eg health 

 In areas requiring regeneration there will be historical, cultural, personal and 

educational barriers to employment, training, community & individual 

confidence and self worth 

 

 



Kings Cross Regeneration 



But is this enough? 

To achieve  

 lasting, sustainable regeneration, and 

 break free from long term dependency 

 

regenerated places and communities need: 

 

 access to jobs & future employment and entrepreneurial (ie start-up) 

opportunities 

 effective transport links and systems 

 access to high speed broadband 

 ie. market based, economic underpinning 

 

It’s the economy .................... stupid!!! 

 

 

 



Regeneration for Sustainable Communities – unlocking and creating value 



Housing Associations and the future 

 Key players and leaders 

 

 Understand need for good quality homes, the challenges facing communities and 
the way places work 

 

 Social businesses with unique purpose, commitment, knowledge and resources  

 

But  

 

 develop perspective  

 

 build alliances 

 

 champion and show case integrated solutions 

 

 stick with people and places – demonstrate your long term commitment 

 

 

- take a bigger picture 

- recognise the power & importance of market forces & economy 

- develop & target interventions to support people and places 



In other words 

 take care 

 

 take pride 

 

 take action 

 

 and recognise and promote that you are: 

 

 

 

 

 


