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1,000 Conversations. One united voice.  

In the run up to the election housing associations came together on an unprecedented scale 
through Homes for Britain to make the case for housing. Having won the argument that there 
is a housing crisis, our next challenge is to ensure decision makers understand that housing 
associations are a crucial part of the solution.  

We need to understand their priorities and be able to describe how housing associations can 
support them in achieving their housing ambitions. We also need to ensure they understand 
how recent government announcements will make that harder. Many associations are 
already having these conversations. We want to turn those into a collective push to support 
the sector to become more than the sum of its parts – sharing intelligence and speaking with 
a powerful united voice. 

This briefing is for housing associations taking part in the National Housing Federation’s 
1,000 conversations campaign. The campaign sets the sector an ambitious target – 1,000 
conversations between housing associations and MPs, influential councillors and opinion 
formers by the end of the year. 

We suggest topics to cover in your conversations, important messages for the sector to 
convey and further briefing to support you in answering some of the more difficult questions. 
Once you have had your conversations, please feedback on how they went – both the 
positive and challenging points. This intelligence will be vital to our influencing strategy and 
we will, of course, keep you involved as it develops. 

 

What do you want me to talk about? 

First and foremost we want politicians to walk away from these conversations with the view 
that we are a ‘can do’ sector that are ready and willing to deliver on their housing ambitions.   
 
1. Share your story and your ambitions. In making the case for our sector, nothing will 

have greater impact than politicians hearing first-hand about the difference you are 
making to the lives of their constituents and your aspiration to do even more. 1,000 
powerful stories about the vital work and scale of ambition of housing associations will 
ensure politicians see the sector as a key part of the solution to the housing crisis.  

 
2. Listen to their priorities and concerns. We need to position housing associations as 

partners in delivering on politicians’ ambitions. To do that we need to properly understand 
their priorities and, crucially, their view of the sector. This will inform the Federation and 
the sector’s influencing work over the course of this parliament. Please share any 
opportunities that emerge from these conversations as well as any challenges we need 
to tackle. 

  
3. Highlight the impact of recent changes. We know that recent announcements are 

going to have a significant impact on housing associations up and down the country. The 
Federation will continue to highlight this nationally, but we need your support in making 
the case locally. We need politicians to understand how the housing association model 
works and how recent changes will affect your ability to deliver on their and our 
aspirations. 

 

We have suggested some key messages for you to use in your conversations on the next 
page. 
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Key messages to use in your conversations 

You will know what you want to talk about in these meetings. However, there are three key 
messages which we would like you to try and get across to the MPs and individuals you 
meet: 
 

 Stress how the public see housing as a top priority issue for government. It was 
the 5th most important issue for the public in deciding who to vote for at the last 
General Election. 

 

 Explain how housing associations are a crucial part of the solution to the 
housing crisis. We share the Government’s ambition to get more homes built and 
ensure people across the country are able to afford a home to call their own. Housing 
associations: 

o match every £1 of government investment with £6 of our own money. 
o contribute £14 billion a year to England’s economy. 
o built one in every five homes over the last Parliament.  
o have built and sold over 82,000 shared ownership homes in the last decade 

for people taking their first step on the housing ladder.  
 

 Talk about your organisation’s ambitions for the local area and the MP’s 
constituents. You could then outline how recent government announcements will 
have an impact on these, and explain how much more you would be able to do with 
the right support. If the MP asks what this support could look like, you could flag up 
some of the policy solutions suggested in ‘A Plan for Homes’, including less red tape, 
better access to land and the right investment. 
 

Of course, there is the potential for a number of difficult issues to come up in conversation – 
not least when you are talking about how the Government’s plans will impact on your 
organisation and your residents. We have included more detailed briefing on the next page 
about the Federation’s line on these issues. If you have any further questions, or would like 
any background on our lobbying work, please contact the Public Affairs team directly. 
 
What next? 

Once you’ve had your meeting, please let the Federation know how it went by completing 
our easy online form.  

 
MPs often want to support businesses in their constituency. Your MP may indicate that they 
would like to help you in some way, either by writing to someone in the Government or within 
their party. Please do get in touch with the Federation’s Public Affairs team if you would like 
any help or advice on identifying an action for them, or providing your MP with any further 
briefing. 
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Further briefing on the challenging issues 
 

Extending the Right to Buy to housing association tenants 
 

In the Queen’s Speech, the Government announced that it wanted to give housing 
association tenants a chance to own a home of their own by extending the Right to Buy. 
 
We share the Government’s ambition to help more people in to home ownership. We are still 
waiting for the details of what an extension of Right to Buy would like but if it is implemented 
we want to make sure homes can be replaced and housing associations remain strong, 
robust businesses in control of their assets.  
 
Housing associations want to work with Government to help more people realise their home 
ownership ambitions. Over the last 10 years, housing associations have sold over 82,000 
shared ownership homes and there are now in excess of 250,000 shared ownership homes 
in England’s housing market. Investing in and promoting shared ownership is one of the 
most affordable and sustainable routes into home ownership for households on low-to-
middle incomes. 
 
The Federation is in regular conversation with Ministers on these issues. If you are meeting 
with an MP and would like to know where our discussions have got to, please call the Public 
Affairs team. This is particularly important if you are meeting with a Cabinet level MP. 
 
Reducing rents in the housing association sector by 1% for the next four years 
 

At the Summer Budget, the Chancellor announced that the Government would reduce rents 
in the social housing sector by 1% a year for four years from April 2016, applying to both 
social and affordable rents. The Chancellor also announced that housing association 
households who earn more than £30,000 (or £40,000 in London) would have to pay a rent 
equivalent to those in the private market. 

The reduction in rents will result in a number of challenges for the sector and will affect the 
ability of housing associations to build new homes, with some providers already pulling out 
of schemes. In some cases, the viability of housing associations could be affected as their 
business plans and lending were based on the ten-year formula the Chancellor had 
previously committed to in the 2013 Spending Review. 
 
Chief Executive’s pay, surpluses and efficiency 
 

MP’s and politicians often query the level of Chief Executive pay in the sector, how housing 
associations use their surpluses and the efficiency of housing associations. We’re sure that 
you will be well equipped to answer these questions for your own organisation, but have 
included some useful facts below for the wider sector too, in case you are questioned on 
that. 
 

 Do housing associations represent value for money? 
Housing associations built 1 in every 5 new homes over the last Parliament, we 
match every £1 of government investment in new affordable homes with £6 of our 
own and we contribute £14bn a year to England’s economy 
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Housing associations are exceedingly successful public-
private partnerships. We work to provide homes for five million people, build homes 
for the next generation and provide a wide range of services beyond this for people in 
their communities. We have been resilient in the face of dramatic cuts to funding and 
are ambitious about how they will continue to deliver homes and services in the 
future. 

 

 Why do some housing associations not build? 
Housing associations are independent bodies that exist for the benefit of the 
communities they serve, whether that’s building more homes or regenerating existing 
homes. It’s important to remember that while some housing associations don’t those 
that do so are incredibly effective, having built 40,000 in 2014/15. Some smaller 
associations, who manage less than 100 homes, were not set up to build homes and 
do not have the capacity to. Instead, they are stable businesses that manage homes 
for the local community over the long-term. 

 

 What do housing associations use their surpluses for? 
Housing associations need to be stable enough to weather the storm for their tenants 
and communities. Private development dropped 37% in the crash between 2007 and 
2009, but housing associations continued to build and even upped their output by 
22% to stem the tide. When the market stalls, housing associations don’t and it’s their 
surpluses that help them do this. 
 
Housing Associations continue to reinvest any surpluses back into new homes and 
services for their tenants. For example, Isos Housing Association have reinvested on 
average 98% of their historical surpluses to fund the cost of social housing, Orbit 
have used their surpluses to scale up their development programme to 1,500 homes 
in 2015-16 and L&Q plan to further invest in new and existing properties. 

 

 Why aren’t housing associations subject to the same FOI rules as other public 
bodies? 
Openness and accountability are important values for all housing associations; 
however as independent bodies it is not appropriate for them to be subject to 
legislation that is directed chiefly at the public sector. It would also increase the risk 
that the ONS might reclassify the sector as ‘public’ and this would mean that housing 
associations would no longer be able to raise private funding. It would also mean that 
housing association debt, roughly £75 billion, could be added to the public ledger. 

 

 How do tenants feel about the sector? 
According to the English Housing Survey, 81% of housing associations tenants say 
that they are very or fairly satisfied with their tenure. This is slightly higher than local 
authority renters (77%). Housemark’s STAR survey shows 84% of general needs 
tenants happy with the quality of their home. 

 

 If asked about housing association Chief Executives’ pay: 
A housing association’s Chief Executive’s pay is set by the board, to which they are 
accountable. Housing associations offer the nation a very good deal when it comes 
to affordable and social housing; for every £1 that the taxpayer puts in, housing 
associations raise £6 to build new affordable homes. To do this, as private business 
can attest, they need innovative, thoughtful and perceptive leaders with considerable 
experience. 
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