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Programme Preview 
 

Day one 
Friday 2 February 2018 
 
09:00   Registration and networking  
 
10:00  Welcome address 
 

Baroness Diana Warwick looks back on the turbulent events that have rocked 2017, 
with reflections on how the Grenfell Tower tragedy has changed the landscape of the 
sector. She will also explore what the unclear result of the General Election and the 
ongoing political uncertainty following it means for housing. 

 
  Baroness Diana Warwick, Chair, National Housing Federation  
 
10:20  Ddelivering a bold vision to fix the broken housing system 
 

 Understanding the Government’s vision for housing  

 Delivering a strong, strategic and long-term response to the nation’s social 
and affordable housing challenges 

 Providing housing associations with the rent certainty that they need to plan 
and run their businesses. 

 
10:40  The future of housing regulation 

 Understanding the vision of the new Social Housing Regulator 

 Defining a new relationship with the sector 

 Assessing the current level of sector risk 

 Identifying governance themes and lessons from recent In Depth 
Assessments 

 
11:00  Refreshments and networking 
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11:30  Analysing the economic outlook  
 

With Brexit now in-train and the housing market at risk of becoming less buoyant, 
what can we expect from the economy and what will be the impact on housing 
association finances? 

 
 Assessing housing asset values against liabilities with rising interest rates – 

are we in trouble? 
 Predicting the impact of Brexit going forward 
 Is social housing still counter-cyclical or are we now exposed to the same 

risks as all developers? 
 
12:00  Responding to the Grenfell Tower tragedy 
 

The tragic events in West London in June 2017 was a disaster on a scale almost 
beyond comprehension. To say that is has been landscape changing for housing is 
an understatement. This session provides an opportunity to think about what it means 
for Boards and to ask ourselves how we can best serve the memory of those who lost 
their lives by learning lessons and making changes. 

 

 What can a Board do to ensure that we never have an event like Grenfell 
Tower again? 

 Should Grenfell change the face of housing sector accountability? 

 Driving change in the way the sector approaches quality and standards – 
how do we move from compliance to aspiration in pursuit of the highest 
possible quality standards? 

 The disaster preparedness lessons we can learn from the response 

 Where next for Tenant Management Organisations? 

 Is it time to rethink the way we approach housing the most disadvantaged 
people in society? 

 
13:00  Lunch and networking in the exhibition 
 
14:00  Break out streams – choose one 
 

Welfare Reform 
 
 

Asset Management 
 
 

Introduction to the 
housing sector for 
new board members 
 

The future of 
tenant 
involvement 

 

 
15:00  Break out streams – choose one 
 

Achieving efficiency 
and delivering value 
for money 

Mergers, 
collaborations and 
joint ventures 

Treasury committees update 

Audit committees update 

Nominations committees update 
 

Chair’s masterclass 

 
16:00  Refreshments and networking 
 
16:30  Board operations and risk management 
 

 Understanding your role and accountabilities as a board member 

 Why Grenfell has changed the landscape around risk in housing 

 The growing importance of stress testing and disaster scenario planning 

 How does the board get sufficient assurance? 
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- How much can you rely on the Executive? 
- Do you need independent verifying? 

 Steering the way to excellence in board governance – sharing best practice 
and learning from alternative approaches 

- To pay or not to pay 
- Board performance and appraisal 
- The relationship between the Chair and Chief Executive 
- Board papers – how much is too much? 

 Are we getting the right composition of skills around our board tables for the 
future? 

 Sharing our experience of a governance downgrade and outlining our 
successful route to recovery 

 
17:30   Break  
 
18:30  Networking drink reception 
 
19:30   Conference dinner 
 
 

Day two 
Saturday 3 February 2018 
 
08.30  Registration and networking 
 
09.30  Commerciality versus social purpose in housing 
 

Housing associations are a diverse set of organisations. Many organisations have 
ambitious development pipelines which are central to their businesses, but employ 
their profit for purpose - investing it back into the delivery of affordable homes. 
However, others are concerned that increased commerciality takes the sector further 
away from its core values. In this session, we will hear from both sides of the debate, 
explore how to be a dynamic social business whilst still retaining your original social 
purpose. We will also examine why some think it is essential we keep the social in 
social housing.   

 

 What does increasing commerciality mean for board dynamics and board 
decision making? 

 How other sectors have achieved a balance between commercial activity and 
core purpose 

 Understanding the regulator’s perspective on balancing maintaining social 
assets with a requirement to use resources to maximum impact 

 Understanding and mitigating the inherent riskiness of commercial activity 
 
10.15  Diversification and new ways of working 
 

Housing associations are increasingly being involved in a diverse range of activities 
and this goes much further than undertaking more commercial development projects. 
Some have taken the decision to move into the space of retreating state provision to 
meet the needs of their communities. While others are employing new models to 
meet the unmet needs of groups not traditionally served by housing associations. In 
this session, we will review a selection of exciting new opportunities and explore what 
they mean for boards. 
 

 Becoming a community service provider - investing surplus in non-housing 
assets and community infrastructure with lots of social value 

 Investing in employability services - helping low skilled into the market and 

ensuring our tenants don’t miss out on growth in the economy 
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 The role of housing in supporting communities and economies that work for 
everyone 

 Developing for millennials – creating a viable offer to meet the unmet housing 
needs of young people . 

   
11.00  Refreshments and networking 
 
11.30  Developing the homes needed to solve the housing crisis 

 

 Raising the bar in the quality of housing developments - aspiration versus 
compliance – going above and beyond in pursuit of building standards 

 Ensuring an effective board understanding of development risk 

 Exploring what developing for a range of tenure means for boards: 
- Social and affordable rent 
- Private rental sector 
- Outright sales 

 Understanding the future of shared ownership – will equity ever become a 
tradeable instrument? 

 Offsite manufacture – assessing the risk for boards. 
 
12:30  Lunch and networking  
 
13:30  Break out streams – choose one 
 

Financial sustainability Health, Social Care and 
Housing 
 

Housing governance 
masterclass 

 
14:30  Refreshments 
 
15:00  Innovation and transformation – Creating the future 
 

 Identifying the opportunity areas for housing transformation – what is possible 
and what could that achieve? 

 Delivering digital transformation in housing 

 Learning from out of sector innovators and disruptors. 
 
16:00  Close of conference 

 


