
Building Rural Communities 
Landowner Conference

10:45-16:00

16 October 2017, Pitville Pump Room, Cheltenham

     @natfedevents

Overview
Housing associations recognise the importance of 
affordable housing in rural areas – and the positive 
impact that it can have. That’s why we have an 
ambition to increase current housing supply in 
rural areas by 6% per year over the next 5 years. 
Local landowners are vital to bringing forward 
land for housing in rural areas and we want to 
explore how housing associations and landowners 
can work together to deliver more.

This interactive conference will explore these 
issues and hear from experts in each field, 
politicians and landowners themselves. By 
working together we will be able to overcome 
these barriers and increase the supply of rural 
affordable housing.

Speakers include:

• HRH The Princess Royal, Patron, English  
 Rural Housing Association

• Tom Heap, journalist

• Mike Haslam, Planning Consultant and   
 Sunday Times ‘Ask the Expert’

Who should attend:

•  Landowners 

•  Housing association chief executives  and  
 directors

•  Development Managers of housing   
 associations

Register your interest today
Call 020 7067 1066 Email events@housing.org.uk

Programme
10:00 Refreshments and registration

10:45 Chair’s welcome

 Tom Heap, Journalist

10:50 The housing association offer

 Sue Chalkley, Chief Executive, Hastoe HA

11:00 The political environment

 Gill Payne, Executive Director, National   
 Housing Federation

11:10 Comfort break

11:25 The role of planning – help or hindrance?

12:05 Partnering with the local community

12:45 Lunch & networking

13:30 Tax incentives and influence on supply

14:15 Development and innovation in    
 construction

15:00 Concluding remarks

 Tom Heap, Journalist

15:10 Afternoon tea and networking

16:00 Depart
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Panel Sessions
Planning

Is planning really the barrier that it is often reported to be, or is it the politics behind it that really 
slows things down? This session will explore best practice in navigating the planning system, including 
identifying suitable sites, navigating needs surveys, and when to engage with the planning authority. We 
will also explore exception site policy, and what this means for housing mix and cross-subsidy. Speakers 
will include Jake Berriman, Chief Executive, Shropshire Housing and Mike Haslam, Planning Consultant 
and Sunday Times ‘Ask the expert’.

Community relationships

Excellent community relationships are fundamental to housing development.  Community involvement 
in the process can prevent NIMBY opposition, accelerating the development process and resulting in a 
better end product. Rural organisations lead in this area of expertise with communities involved fully 
from the inception of the scheme to handover and allocation of the properties. This session will explore 
the best practice in community involvement in rural housing development, speakers will include Peter 
Moore, Chief Executive, Cornwall Rural HA and  Jill Patch, Affordable Housing Lead, Winford Parish 
Council. 

Developing and constructing homes

Rural housing development is often more complex and therefore more costly than urban. The lack of 
economies of scale, specific planning restrictions, shortage of local builders and distance to the site 
can affect the overall viability and resultant rent levels of a scheme. This session will explore how 
these obstacles can be overcome, how affordable rural housing can be developed and whether modern 
methods of construction can play a role. Speakers will include Craig Felts, Chief Executive, Midlands 
Rural HA and James Bracy, General Manager, Holkham Estate.

Tax incentives/income

What is the potential impact of tax incentives on the supply of land and scale of delivering new affordable 
homes.  Addressing the need to balance what is reasonable for the landowner to expect, what HMRC 
policy approach could look like and the likely impact that amending the current relevant tax system 
would have for landowners, housing associations and the supply of homes. Speakers will include Sue 
Chalkley, Chief Executive, Hastoe HA and Jason Beedall, Partner, Strutt & Parker.
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Please complete all sections of this form. 
 

Personal details: 

Delegate name:      

Job title:

Organisation:       

Address:

              

Delegate email:                (we need this to send your confirmation)

Telephone:        Fax:

Contact email (if different):      

Contact name (if different):

My special dietary requirements (e.g. vegetarian/vegan) are:

My other special requirements (e.g. wheelchair access) are:

Date: 

Please return the completed booking form to the Event Support Team:

E: events@housing.org.uk
A: National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY 
T: 0207 067 1066                  REF: RURAL161017

For details of all our forthcoming events and all the latest news and policy updates visit the National Housing Federation’s website www.housing.org.uk
 
ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be changed a fee of 50% of the total amount. The full fee is payable for an 
cancellations recieved after Friday 29 September. 

Data protection: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be 
forwarded to third parties to be used for marketing purposes or for mailing information about goods and services that maybe of interest.

 Tick box if you do not wish to receive information about future products and services provided by the National Housing Federation

 Tick box if you do not wish to have your details passed to third party organisations

Booking form

Payment must be made at the time of booking.

        I enclose a cheque payable to the National Housing Federation
        I have paid by BACS and attach the remittance advice (Please quote RURAL161017 on all BACS transmissions)
        National Housing Federation bank account details are: LloydsTSB, Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX   
        Federation Sort Code: 30-94-73 Account No. 00113238
        If you would like to pay by debit/credit card please tick this box and we will contact you to take payment

Delegate fees: 
Member/Public Sector/Not-for-Profit    £60 + VAT

Private Sector                         £120 + VAT
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