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1) Federation of Master Builders (FMB) – Construction Licensing Campaign and the role of 
SME builders  
The FMB represent small and medium-sized enterprise (SME) construction firms. They are 
campaigning for all construction firms to be required to hold a license to practice, similar to the way 
the industry is regulated in countries like Germany and Australia. Sarah McMonagle presented their 
proposal, which is available on their website. We also discussed how housing associations could work 
more closely with SME builders, and some of barriers, including procurement rules and risk appetite. 
The Federation will suggest to Regional Development Groups that they consider inviting a regional 
FMB rep to present, and bring together some smaller members, those who have tried engaging SME 
builders and the FMB to address some of the challenges to working together.  
 
2) The role of the Delivering Great Homes Group (DGH) and Regional Groups: We agreed that 
we should seek a more active link between the regional development groups, the Delivering Great 
Homes national group, and the Federation’s overall work on new supply. To begin with this will be via:  

• a regular report and verbal update from the DGH to regional groups (this is the first)  
• an opportunity for regional groups to suggest themes or topics for the national group to discuss, 

via a regional link (either the Chair or other attendee) 
• more regular interaction of the group between meetings, including via time-limited Task and 

Finish groups where appropriate.  
 

3) The ‘Intelligent Client’ function – how to guarantee quality: The Federation’s Grenfell 
Programme Lead Lucy Grove asked how the sector can ensure high quality and safe delivery of new 
homes by third party contractors. The Hackitt Review is likely to lead to significantly more focus on the 
responsibility of the commissioning “client” even when design and build (D&B) contracts are used. 
There is also an acknowledgment from members that greater scrutiny of development work might be 
needed to drive up quality. Lucy is exploring whether there is a need for more guidance or support to 
housing associations on how to best fulfil the ‘client’ function? The group agreed this is an important 
issue, that there are skills and competency gaps and a culture change is needed, but that we also 
need to demand changes in the construction industry itself. Lucy will put together a project plan for 
some further work around this. 
 
4) The Green Paper: We briefly discussed the supply elements of the green paper. The Federation 
will put in a response which makes the broader case for investment in new supply but specifically 
focus on two questions in the paper:  

• the benefits of longer term certainty in grant funding  
• ways to make shared ownership easier to access 

 
5) Modern Methods of Construction (MMC): We discussed the Building Better project, and other 
initiatives taking place around the country around offsite manufacturing and MMC. We agreed that the 
Federation’s role, at least initially, is to:  

• gather and share information on all the initiatives underway and  
• capture and share lessons from previous attempts at collaboration around MMC 
• consider producing guidance on the key questions to ask when procuring  

 
6) Brownfield Map: the Federation demonstrated its new interactive map of brownfield land supply 
across England. Try it for yourself here. 

https://www.fmb.org.uk/media/40313/fmb-report-licence-to-build.pdf
https://www.buildingbettergreenhouse.org/
https://www.housing.org.uk/resource-library/browse/housing-sites-mapped-englands-most-comprehensive-brownfield-land-tool/
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