
 

Bringing the sector story to life – a simple guide 

The housing association story is designed to be flexible. It’s a 

framework for you to tell your own stories, a living narrative that can grow, flex and develop 

depending on your needs. We want everyone to own it, personalise it to their organisation 

and make it work for individual teams or projects.  

This is known as a ‘cascadable’ narrative or story. The principle is that the story has a 

powerful and simple core upon which individuals can layer their own meaning and 

experiences. The result is hundreds of slightly different stories about housing associations 

and the work they do – but all staying linked to that powerful, simple core truth. 

The sector narrative now belongs to individual housing associations. It becomes more real 

the more we spread it through our organisations – each housing association, each team 

member, will have their own way of bringing it to life with their own experiences.  

Six steps to adapting and embedding the story 

Here are some simple steps you can take to embed the new sector story throughout your 

organisation. The number of steps will vary depending on the size of your business but the 

principles remain the same.  

1. Name one or more ‘story champions’ – a person or group in your organisation who will 

lead the process of embedding the story. It works best if this person or team has some 

responsibility for communications or influencing in your housing association. 

2. As story champions, start by tailoring the narrative to you and your work. Use examples 

from your organisation to bring it to life and consider which elements of the story you want to 

emphasise.  

3. Gather together your senior management team to road test the story with them – ask 

them to challenge you and help make it better until you come up with a version you agree 

on. 

4. Get them to present this version of the narrative to their teams or the next tier of 

management, bringing it to life with their own examples and experience. 

5. Repeat this process of cascading the story through your organisation, encouraging every 

team – and particularly front line staff – to think about how it is relevant to what they do and 

why they do it, and what examples they could use from their own work to bring it to life. 

6. Once the narrative has worked its way through your organisation, ask a select group of 

people pulled from different tiers and functions to send you a version the story in their own 

words. Share these around your organisation, take useful examples to use in your 

communications work – and share them with us at the Federation too.  

We will be running the first part of this six step process at regional communications networks 

around the country over the next few months. If you’d like some support in starting the 

exercise in your own organisation, get in touch. 
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