
Building Safety National Group 
Introduction 

The Federation’s national groups are crucial in helping us to meet our core values – putting 
members at the heart of everything we do. The Federation’s new three-year strategy 
prioritises our work on building safety and so we are changing our Building Regulations and 
Fire Safety task and finish group into a national group, to reflect the ongoing importance of 
this work to our sector.  
 
Our national groups support us in developing and testing specific policy ideas, gathering vital 
member intelligence, informing our work with key stakeholders and acting as ambassadors 
for our work. Those who successfully become members of our national groups gain added 
value through the opportunity to shape debates at a national level, in a dynamic environment 
and with high quality support from Federation staff. 
 
We are committed to several key principles in relation to national groups; and our approach 
to member engagement more broadly: 
 

• Fairness - all members are clear about who is on the group, the reasons why, and 
the mechanisms/ rationale for involvement 

• Inclusivity – all members are clear about the group’s purpose and how to contribute 
in the fullest way 

• Transparency – the group operates in a way which is clear and visible to other 
members 

 
Terms of reference 
 
1. Purpose 
 
Following the tragic fire at Grenfell Tower in June 2017, the Government commissioned 
Dame Judith Hackitt to carry out an Independent Review of Building Regulations and Fire 
Safety. The Federation and our members engaged extensively in the Review process and 
supported Dame Hackitt’s recommendations. The Government has since committed to 
implementing the Hackitt principles in full and are consulting on their proposals for doing so.  
 
Over the coming months, the Federation will work with our members to provide feedback to 
Government on their proposals, to ensure they will achieve their intended purpose. While the 
new system is being implemented in the coming years, our work will focus on supporting our 
members towards a smooth transition. The safety of our buildings will always be a priority to 
the sector, so this group will provide overall feedback on their experiences of keeping 
buildings safe, to shape the Federation’s work to support our members on this important 
topic and drive culture change.     
 
2. Membership 
 
The Building Safety National Group will comprise of up to 15 members. Those who have 
been contributing to the group’s previous iteration, the Building Regulations and Fire 
Safety Task and Finish Group, are welcome to retain membership of the group in its new 
form.   
 
 



The new regulatory system is likely to only be specific to buildings over 18m and ‘complex’ 
buildings that house people with particular vulnerabilities, so membership of the group will 
reflect this. We also encourage genuine diversity of members. The following factors will be 
taken into consideration when assessing applications: 
 

• The need to ensure the group is diverse in terms of type and size of association.  
• The need to ensure the group membership is formed of housing associations from a 

range of geographical locations. 
• The need to ensure a diversity of skills and expertise among the individual members 

of the group, including asset management, health and safety, compliance, 
development, technical and quality.  

 
As the scope of buildings affected by new regulations forms part of the Hackitt consultation, 
we will review the criteria for membership according to how the Government decides to 
apply the system. 
 
3. Length of term 
 
In line with our business planning cycle, members will be expected to commit to a minimum 
three-year term, with a maximum tenure of nine years.  
 
4. Meetings and commitment 
 
In line with our other national groups, the group will meet four times per year. For the 
remainder of 2019/20, meetings will take place at the following times and dates: 
 

• 10.30-13.30, Monday 30 September 
• 10.30-13.30, Tuesday 17 December 
• 10.30-13.30, Thursday 26 March  

 
There is an expectation of virtual activity and engagement in between meetings, particularly 
in support of our policy development work and ways that the group can advocate for the 
topic area. This is likely to be more intensive during periods of Government consultation.  
 
Meetings typically run for three hours and are mainly held at the Federation offices in 
London or Manchester.  
 
5. Chairing 
 
The group will be asked to elect a chair and vice chair from among its membership. The 
chair and vice chair will each serve for a maximum tenure of six years. Federation support 
will be provided by the Grenfell Programme Lead. 
 
6. Expectations of group members 
 
Group members will be expected to: 
 

• Attend all meetings and participate in activities in between meetings. 
• Read all papers in advance of each meeting and come prepared for the discussion.   
• Provide proactive, creative and constructive ideas regarding the future of building 

safety. 



• Act as an effective ambassador for the Federation and the group with both member 
and external audiences. 

• Contribute articles, blogs or other activities from time to time in order to support us in 
reaching out to the wider membership. 

• Take actions forward outside of meetings as appropriate (e.g. provide views via 
email, canvas opinion from other members, carry out analysis and modelling). 

• Have their names published on our website as part of the group information section, 
and in alignment with Federation commitments around transparency and openness. 

• Operate in an open and transparent way. Due to the nature of the discussions, there 
may be occasions where discussions are to be kept confidential, this will be at the 
discretion of the Chair.  

 
7. What group members can expect from the Federation 
 
Overall we promise to ensure our approach is FIT for purpose: 
 

• Fair – in our processes and decision-making. 
• Inclusive – we will always seek to reflect the diversity of our membership. 
• Transparent – in how we make decisions, and how we work with you. 

 
Specifically, in relation to the Building Safety National Group you can expect: 
 

• Sight of key information relevant to your input into the Independent Review of 
Building Regulations and Fire Safety. 

• Opportunities to input ideas, test policy proposals and influence the delivery of a 
critical area for the future of the sector. 

• Support and input from the Federation’s Grenfell Programme Lead and policy leads 
and at every meeting. 

• Support and input from a range of Federation staff where appropriate. 
• Clear and consistent feedback and evaluation on how the group is driving the work 

forward. 
• Efficiency and value for money – we have no desire to create meaningless 

bureaucracy within our groups; the focus will be on creative thinking and practical 
action that will help to deliver this key policy objective. 
 

In practice, this means: 
 

• Providing dedicated resource to administer the group, which will include holding the 
mailing list, noting actions at meetings and circulating agendas. 

• Ensuring the work of the group is communicated and accessible to the wider 
membership. 
 

Travel expenses should not be a barrier to participating in the group. Therefore, paying 
travel expenses within reason, will be considered on a case by case basis 
 
Victoria Moffett 
Grenfell Programme Lead 
July 2019 


