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Future funding of supported housing task and finish group  

Notes from fifth meeting, 19 October 2016 

 

The aims of the fifth meeting of the task and finish group were to: 
 

 Digest the implications of the Government’s announcement on its preferred direction 

of travel made on 15 September. 

 Review the Federation’s work since the announcement and agree on the key work 

areas over the coming months as the Federation and its members respond to the 

Government’s consultation. 

 Meet John Hall, the new Deputy Director for Supported Housing within the 

Department of Communities and Local Government (DCLG). 

 Discuss key messages for MPs through the Starts at Home campaign. 
 
Update (Alistair Smyth, Head of Policy) 
Key points: 
 

 It is vital that both the Federation and members respond to the Government’s 
forthcoming consultation. 

 Likely that the consultation will be focused on the proposed model set out in the 
Written Ministerial Statement. 

 The Federation has identified some priority work areas including: 
o developing a supported housing cap to base the new model on, instead of the 

Local Housing Allowance (LHA) 
o identifying a different approach for sheltered housing 
o making the local system work for providers and service users 
o what the different system for short-term services might look like. 

 
Questions/comments from the group: 
 

 Any indication from the Government on how long a ring-fence around the devolved 
fund would be in place for? 

 It is risky to base any outcomes funding model on funding for housing costs – it 
makes sense to apply outcomes to support funding, which is tied to people, rather 
than to bricks and mortar. 

 On the face of it the new model seems quite bureaucratic and more complex. There 
are concerns about who will undertake the commissioning within the new model. 

 What thinking has the Government done about funding for support? This was a 
substantial part of the Federation’s submission to the Government earlier in the year. 

 The LHA cap as a measure will lead to massive variations in the amount of funding 
coming through the benefits system – this means that schemes in low-value areas 
may be exposed to higher levels of risk. 

 We still need to get cross-departmental input into the new funding model. 
 

https://fedvpn.housing.org.uk/business/publications/written-questions-answers-statements/written-statement/Lords/2016-09-15/HLWS156/,DanaInfo=.awxyCtfxsqjwpz6N90+
https://fedvpn.housing.org.uk/business/publications/written-questions-answers-statements/written-statement/Lords/2016-09-15/HLWS156/,DanaInfo=.awxyCtfxsqjwpz6N90+
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Group work 
The group undertook more detailed thinking around three key areas: 
 

1. A supported housing cap 
2. A different approach for sheltered 
3. How the local system should work. 

 
These conversations have fed into the Federation’s pre-consultation work and have helped 
to shape our approach to these areas. 
 
Key messages for MPs? 
A number of suggestions were put forward, but the key ones were: 
 

1. With the current level of uncertainty that continues to exist, even after the 
announcement, providers are unlikely to commit to building new supported housing. 

2. The announcement was helpful in that it identified that funding for supported housing 
will be in place, but there is much work to be done to shape the new model to ensure 
it works for providers and tenants. 

3. To demonstrate even more clearly what the value of supported housing is, both in 
financial and social terms. 

 
It was agreed that members would continue to invite their local MPs to visit their schemes 
 
Actions and next steps: 
 

 The Federation policy team will use the workshop discussion to inform our ongoing 
thinking and dialogue with the Government. 

 The Federation will alert members once the Government’s consultation is launched, 
and set out its high-level thinking at that point in a short briefing. 

 Members of the group will invite John Hall, the new Deputy Director for Supported 
Housing at DCLG, along to a number of schemes over the coming months. 

 The group will meet again in January. 


