
BUILDING
NEW HOMES
THE CHALLENGE

It is now widely accepted that England has a housing crisis – and its housing market is broken. This is the 
consequence of decades of chronic undersupply. There is a broad consensus that we need around 220,000 new 
homes a year just to keep pace with growing need, but we have not built this number of homes since 1979. And in 
the five years between 2011 and 2015, we have created a shortfall of over half a million new homes.

The implications of this are varied, extensive and well known:

• The average house now costs over ten times the average earnings

• The average income needed to buy a home is now almost £65,000 – yet the average annual income is closer  
 to £28,000

• There is no region in England where a low-income worker pays less than 30% of their income to rent   
 privately.

And it’s not just a housing problem. The lack of housing, at a price people can afford, is a drain on our economy. 
It limits economic growth and productivity. Unaffordable house prices stop people moving to where the jobs are. 
That’s bad news for people who can’t find work, and bad news for companies, who can’t attract the workforce they 
need. And low levels of house building means less work for everyone involved in the construction industry.

OUR OFFER

Housing associations are ready and able to step up to the challenge. We share the Government’s ambition to 
significantly increase the number of homes built each year. We already build around a third of all new homes each 
year – and have an ambition to go much further. We are keen to be at the forefront of transforming the approach to 
house building in this country and are uniquely placed to act as a catalyst for growth and delivery.  

Over the next five years, we aim to build over 250,000 new homes. We will have a housing offer for everyone – 
affordable and market homes for rent and sale. We will provide supported housing for thousands of older and 
vulnerable people – alongside homes for young people, families and first-time buyers.

To deliver these homes, we will:

• Continue to match every pound of public investment with six pounds raised privately

• Explore opportunities to make more use of innovative offsite manufacturing and invest in skills training

• Continue to work efficiently and generate a surplus, all of which will be reinvested in delivering on our social  
 purpose

• Drive large-scale regeneration programmes and continue to invest in communities. 

National Housing Federation is the trade body for housing associations across England. We believe that 
everyone should have the home they need at a price they can afford. For further information, please 
contact Gabrielle Wain, Public Affairs Manager at the National Housing Federation on 020 7067 1029 or by 
emailing gabrielle.wain@housing.org.uk. 


