
HELPING PEOPLE OUT
OF HOSPITAL, BACK HOME 

THE CHALLENGE

The NHS is experiencing higher demand than ever before. Last winter thousands of people who had received 
treatment from the NHS found that there was nowhere suitable for them to go next. Delayed transfers of care 
reached a record high, with thousands stuck in acute wards who didn’t need to be there. In January alone over 7,000 
people were left in hospital despite being medically ready to leave.

This means people are stuck in hospital for longer than is necessary, which has a significant impact on recovery 
time as well as overall health and independence. Older people can lose 5% of muscle strength for every day they 
remain in a hospital bed, meaning every unnecessary day they spend in hospital makes it harder for them to regain 
their mobility and independence.

As well as having a significant impact on people’s lives, delayed transfers of care are costly for the NHS and add 
unnecessary pressure to a service that is already under huge strain. In 2015/16 the NHS had a deficit of £1.85bn, 
the largest aggregate deficit in the service’s history. We know that without action, things will get worse next winter. 

WHAT ARE THE PROBLEMS?

• Lack of step down beds – step down housing services provide an option for people who are medically well  
 enough to leave hospital but not ready to return home where they can access the support they need to   
 prepare for independent living again.

• Slow speed of discharge from hospital – the average waiting time for a place in a home-based intermediate  
 care service is currently six days.

• Rising rates of readmission – the rate of emergency readmissions within 28 days of leaving hospital runs at  
 15% for older people and numbers are rising.

• Lack of an effective funding mechanism – the Better Care Fund isn’t as effective as it could be at getting  
 people out of hospital and into the community.

OUR SOLUTION

Housing associations are ideally placed to help. We already offer specialist and supported housing to half a million 
people in England.

We have developed a joined-up plan to help people out of hospital, into a suitable home with the right support. As 
part of this sector-wide offer we’ll be looking at targeted support for the 19 local authority areas that are struggling 
most with this issue.

We have identified four key components of any sector-wide offer:

1. A number of housing association units or beds nationally which can facilitate efficient discharge from   
 hospital.
2. Housing associations are open to seconding staff to discharge teams locally to coordinate and speed up  
 transfers of care.
3. A care package that can reduce readmissions.
4. A commitment to facilitating robust evaluation of this solution.

Our offer will ensure people are getting the care they need, and will free up the NHS to deliver its services to 
those who need them most. 

National Housing Federation is the trade body for housing associations across England. We believe that 
everyone should have the home they need at a price they can afford. For further information, please 
contact Gabrielle Wain, Public Affairs Manager at the National Housing Federation on 020 7067 1029 or by 
emailing gabrielle.wain@housing.org.uk. 


