
INVESTING IN ALL
OUR COMMUNITIES
THE CHALLENGE

The Government has announced over £5bn of funding through its Home Building Fund and Housing Infrastructure 
Fund, which could unlock brownfield land and support large-scale, housing-led, strategic regeneration. However, 
its potential effectiveness is undermined by restrictions over the type of funding available, who can access the 
funding, where the funding can be spent and what type of housing the funding will support. Critically, there is 
limited opportunity for housing associations to engage with these programmes currently. 

Alongside this, the affordability and availability of land is one of the biggest barriers to getting more homes built, 
especially affordable homes. Reforming the way that the land market works and how land is made available 
for housing would help to ensure that the benefits of development can be shared by the local community. This 
is critical, as we know that more people support house building in their local area if the homes delivered are 
affordable.

Recent attempts to bring more land forward have been undermined by short-term economic constraints, restrictive 
planning policies, fragmented ownership and competition. This has resulted in continued delays in implementing 
planning permissions, uncertainty from inadequate local and national planning policy, and sites being too expensive 
to support a range of tenures.

OUR PROPOSAL 

Our proposal will ensure more land is released for housing, and in particular affordable housing, at a price that 
supports the delivery of all types of homes. It will also deliver a renewed focus on regeneration, ensuring that the 
benefits of housing-led growth are felt in all parts of the country.

To support large-scale, housing-led regeneration, existing funding should be used more flexibly to ensure more 
land is developable – and ensuring the type of funding reflects the market in which it’s invested. In practice, this 
means making this funding available to housing associations and using it to:

• cover the cost of remediation, site assembly and infrastructure provision

• invest as grant where this is essential to viability 

• focus it on strategic regeneration in all areas of the country, not just those of greatest housing demand.

To complement this, the Government should ensure that strong and appropriate local decision-making structures 
are in place across the country to deliver an integrated and joined-up approach to housing, transport and economic 
development, investment and planning. These structures should focus on delivering infrastructure to better link 
communities to jobs and the targeting of employment and skills support.   

To ensure a fair price is paid for public land, Treasury guidance on best value needs updating to encourage local 
authorities to sell land at a fair market price, and less than best value, rather than simply to the highest bidder.
This would allow public bodies to consider the wider social and economic benefits of house building and land bids, 
and agree to lower land costs if it allows the delivery of affordable homes – as well as other health, employment 
and skills opportunities.

National Housing Federation is the trade body for housing associations across England. We believe that 
everyone should have the home they need at a price they can afford. For further information, please 
contact Gabrielle Wain, Public Affairs Manager at the National Housing Federation on 020 7067 1029 or by 
emailing gabrielle.wain@housing.org.uk. 


