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Briefing: 

West Midland LEP update 
 
 
Summary of key points: 
 
Local Enterprise Partnerships (LEPS) are designed to bring together the private and public 
sectors to drive growth. They use their expertise and partnership working to drive economic 
growth across their localities. This briefing provides an update on LEP activity across the West 
Midlands in the following LEP areas. 

• The Black Country  
• Coventry and Warwickshire 
• Stoke on Trent and Staffordshire 
• Greater Birmingham and Solihull 
• Worcestershire 
• The Marches 
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1. Introduction 

This briefing provides members with an update on the latest activity concerning LEPs in the 
West Midlands. It covers each individual LEP, providing up to date information on their 
structures, priorities, actions, funding streams and involvement with local housing associations 
and the Federation. The briefing also provides a timeline of key actions for LEPs in relation to 
development of their plans which will influence their priorities for funding. 

The detail of current funding streams is available in Appendix A. The Federation has also 
recently published a briefing on opportunities to engage with LEPs following detailed guidance 
issued by the Government to LEPs on Growth Plans and European Funding. This briefing is 
available here: http://bit.ly/12U1pwB 

2. The Black Country LEP 

The Black Country LEP was recognised early in 2011 and was launched soon after, as of the end 
of 2012 over 400 organisations were linked to the LEP.  This LEP has been well placed due to 
the existence of The Black Country Consortium, a body which has fostered co-operation 
between local authorities and local businesses for a number of years.  The LEP website has a 
great deal of information on its activities, as well as resources to download, available here: 
http://bit.ly/W0mygt.  It also maintains a Twitter feed at http://bit.ly/Xys2QG.  Detailed data on 
The Black Country is located here: http://bit.do/joCC  

The LEP successfully bid for an Enterprise Zone which is centred on Darlaston and the i54 
centre in Wolverhampton North.  This development is a cross border project which is shared 
with the Stoke-on-Trent and Staffordshire LEP.  More details on this can be found here 
http://bit.do/joCN  

The LEP and Black Country local authorities recently signed it’s City Deal following agreement 
with Government in December 2013.Based on boosting high value manufacturing it hopes to 
create 5,800 new manufacturing jobs with a further 1,500 apprenticeships. There are also plans 
to provide support for 2,800 long-term unemployed social housing tenants in the area. It is 
estimated that £130 million of private investment can be leveraged to regenerate Brownfield 
sites across the Black Country. A copy of the City Deal can be view here: http://www.the-
blackcountry.co.uk/about-us/making-it-happen/black-country-city-deal  

Board Members 

http://bit.ly/W0mygt
http://bit.ly/Xys2QG
http://bit.do/joCC
http://bit.do/joCN
http://www.the-blackcountry.co.uk/about-us/making-it-happen/black-country-city-deal
http://www.the-blackcountry.co.uk/about-us/making-it-happen/black-country-city-deal
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The LEP board is made up of seven private sector members and six from the public sector.  
They are: 

• Stewart Towe CBE, Chariman, Managing Director Hadley Group 
• Mike Bird, Deputy Chairman, Councillor 
• Paul Brown, Director of Government Services, Ernst and Young 
• Darren Cooper, Councillor 
• Simon Eastwood, Managing Director Carillion Developments, Carillion Plc. 
• Dr Chris Handy OBE, Chief Executive, Accord Group 
• Ninder Johal, Managing Director, Nachural Corporate Communications 
• Roger Lawrence, Councillor 
• Prof. Geoff Layer, Vice Chancellor, University of Wolverhampton 
• David Sparks OBE, Councillor 
• Jatinder Sharma, Principal and Chief Executive, Walsall College 
• Tom Westley, Chairman, Westley Group 
• Andy Cox, Managing Director, Cox & Plant 

 

Board member profiles are available here http://bit.do/joCR  

Minutes for Board meetings are available here: http://bit.do/joCT  

LEP Priorities 

The LEP has released a number of documents under the umbrella of The Black Country Plan 
for Growth. This includes a core strategy, available at 
http://blackcountrycorestrategy.dudley.gov.uk/, an operational plan for 2012-13 and detailed 
economic assessment data.  These documents form the basis of the draft Strategic Economic 
Plan which was submitted to Government in December 2013. The final version must be 
submitted by 31st March 2014.  The draft version can be found here: 
http://www.blackcountrylep.co.uk/business/strategic-economic-plan 

The draft LEP Strategic Economic Plan recognises the need to provide a better housing offer 
with a mix of sale, rent and social housing. Priority will be given to six locations for development 
including Wolverhampton City Centre. To deliver the programme, they plan to: 

• Establish a joint land committee to focus on bringing forward sites for housing  
• Explore new models of organisations to speed delivery 
• Establish a revolving loan fund 
• Revisit s106 agreements for stalled or slow selling sites 

 

 

http://bit.do/joCR
http://bit.do/joCT
http://blackcountrycorestrategy.dudley.gov.uk/
http://www.blackcountrylep.co.uk/business/strategic-economic-plan
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The LEP Strategic Economic Plan will form the basis of their entry into the competitive Growth 
Deal process.  

The approach that is undertaken by the LEP is part of a 30 year vision begun in 2003 by local 
business consortiums.  The 30 year vision states:   

• By 2033, we aim to make the Black Country a confident 'we can do it' place, where our 
skills, work ethic and diversity are key to our prosperity.  

• The Black Country will be made up of a polycentric network of four centres Wolverhampton, 
Walsall, West Bromwich and Brierley Hill/Merry Hill each offering a distinct, wide range of 
shopping, leisure and cultural facilities, office employment and housing.   

• A transport revolution will have taken place with our bus, Metro, rail and road networks 
making it easy to move around the Black Country, into Birmingham and the rest of the City 
Region. 

• Our manufacturing companies will be prospering; at the cutting edge of technological 
innovation but our high quality environment not our industrial legacy will dominate the 
urban landscape.   

• Our canal system links our communities together and provides a clean and safe 
environment for visitors and residents.   

• All Black Country citizens will have a deep sense of belonging and will be enabled to 
contribute actively to the social, economic and physical well-being of the area.  

• The Black Country will be genuinely inclusive and integrated in residential, economic, social 
and educational terms'. 

The Joint Core Strategy lays plans for more than 60,000 new homes. It also opens up potential 
for over 250,000 square metres of retail development in the Black Country, creating 95,000 jobs.  

The LEP plan for housing has been designed to: 

• Work up radical options for residential change  
• Change the balance of the population by creating locations for aspirational housing 
• Address issues of low housing demand and social polarisation 
• Deliver Regional Spatial Strategy house building/clearance rates and test 

population/household growth  beyond 2021 
• Include plans for delivering 71,000 extra households by 2029 (including 50,000 A/B income 

households)  
 

LEP Structure 

The LEP has a number of sub group study themes which it seeks to address as it develops LEP 
policy. This includes a group dictating fund allocation from the GPF.  The areas that have been 
defined as important for this LEP include Planning (including a Planning and Development 
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Charter agreed by the LAs), Access to Finance, Education and Skills and Transport.  The LEP 
works with a number of study partners including Local Authorities, Local Strategic 
Partnerships and a variety of voluntary and private sector organisations.   

The key contact for this LEP is Sarah Middleton (Chief Executive of Black Country Consortium): 

Tel: 01384 471102 Email: sarah_middleton@blackcountryconsortium.co.uk 

Funding Activity 

The LEP successfully bid for over £11m of funding from the RGF which has benefitted 40 local 
businesses.  The bid was pooled in order to benefit the companies whose individual bids would 
not have met the minimum £1m criteria.  This is expected to create 900 new jobs in the region 
in fields such as environmental technologies and manufacturing.  In total the bids secured by 
The Black Country businesses amount to £28m and are expected to draw a further £130m 
private sector funding into the area. 

The LEP has been allocated 177.4m Euros of European Structural and Investment funding. They 
recently published their draft strategy sent to Government, which available here: 
http://bit.do/joCX  

Housing Association Involvement 

The LEP identifies one of its priority targets, and a key area of research, as housing in the area 
in order to retain communities and create employment.  The LEP identifies affordable and 
sustainable housing as a key area, and it is an area in which GPF funding is prioritised. 

The LEP board includes Dr Chris Handy, Chief Executive of the Accord Group, one of the largest 
housing associations in the West Midlands - thereby placing social housing on the LEP agenda. 
Chris is also the Chair of the National Housing Federation’s West Midlands Regional 
Committee. 

The LEP provides a message board and Twitter feed called ‘Towe the Line’ which circulates 
information and updates as well as providing a forum for discussion for organisations wishing 
to become involved with the LEP.   

Individuals and organisations are also invited to join an e-bulletin system in order to keep up to 
date with LEP events and developments.  Details on how to register can be located at 
http://bit.ly/VW32E1  

If you are involved with The Black Country LEP or have any information to add to this briefing 
please let us know by emailing gemma.duggan@housing.org.uk   

mailto:sarah_middleton@blackcountryconsortium.co.uk
http://bit.do/joCX
http://bit.ly/VW32E1
mailto:gemma.duggan@housing.org.uk
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3. Coventry and Warwickshire LEP 

Normal text – Lorem ipsum dolor sit amet, vim ad everti torquatos, impetus scribentur sea in. 
The LEP for Coventry and Warwickshire was the first to be up and running in the Midlands and 
was launched in April 2011.  In April 2013 it published its five year strategy document, which it 
hopes will turn the area into an area of high quality business investment.  The LEP has a 
website with information on its activities and also makes available resources for download at 
http://bit.ly/pLIczM It also maintains a Twitter feed at http://bit.ly/ZPsWI7  

The City Deal was formally announced in March 2014. It is focusses on the advanced 
manufacturing and engineering sector. It is hopes to create over 15,000 jobs by 2025. 
http://www.cwlep.com/news/city-deal-formally-announced? 

Board Members 

The LEP Board is made up of fifteen members, seven private sector and eight public sector 
members. The board members are: 

• Sir Peter Rigby, Chairman, SCH, Patriot Aerospace, Eden Hotel Collection 
• Nick Abell, Wright Hassall 
• Dr Richard Hutchins, Director, Jaguar Land Rover 
• Paul Kehoe, CEO Birmingham International Airport 
• Karl Eddy, Head of Grant Thornton’s Government Infrastructure Advisory Team 
• George Gillespie, CEO, MIRA 
• Isobel Seccombe, Leader, Warwickshire County Council 
• June Tandy, Cllr, Warwickshire County Council 
• Ann Lucas, Leader, Coventry City Council 
• Dr Lynette Kelly, Cabinet Member, Coventry City Council 
• Craig Humphrey, Leader, Rugby Borough Council 
• Les Caborn, Deputy Leader and Cabinet Member, Warwick District Council 
• Catherine Mallyon, Executive Director, Royal Shakespeare Company 
• John Latham, Acting Vice-Chancellor, Coventry University 
• Sean Farnell, Client Services Partner, Burgis and Bullock 

 

The Board is supported by the Delivery Board which is focused on delivering the strategic goals 
of the LEP, and are assisted by numerous public and private sector partners from across the 
area.   

 

The Delivery Board members are: 

http://bit.ly/pLIczM
http://bit.ly/ZPsWI7
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• Paula Deas, LEP Executive 
• Louise Bennett 
• Martin Yardley, Chief Executive 
• Roger Dowthwaite, LEP Executive 
• Bill Hunt 
• Steve Maxey 
• Professor Nigel Berkeley 
• Marion Plant OBE 
• Michelle Egan 
• Andrea Whitworth 
• Steve Janes 

 

LEP Priorities 

The LEP published a five year strategy document in April 2011 which can be found at 
http://bit.ly/ZPfuUI.  The strategy document identified five key areas of priority for the LEP.  
Areas identified as were skills, job creation, forging international links, start-up businesses, 
and access to finance for low carbon, housing and planning projects.  There is a recognition in 
the LEP that housing demand in key areas of economic growth (such as Coventry, Nuneaton 
and Bedworth) are likely to come under pressure and as such there needs to be a coordinated 
and comprehensive approach to dealing with this problem to provide adequate housing and 
infrastructure supply. 

In terms of removing specific barriers to growth, CW LEP has stated it will concentrate on 5 
core enablers: 

• Strategic infrastructure – transport networks, having suitable sites for business and 
simplifying planning  

• Further Education, Higher Education and skills – creating a workforce with the right skills 
for business  

• Inward investment – providing compelling reasons and making it easy for companies to 
move into the region  

• Funding, including access to finance – securing and distributing a fair share of available 
funding for Coventry and Warwickshire  

• Low carbon challenge – addressing opportunities to put a high efficiency, low impact 
‘wrapper’ around all other activities 

 

 

 

http://bit.ly/ZPfuUI
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LEP Structure 

The LEP board is supported by the business board, which represents local businesses. In 
addition to this the LEP works closely with a number of partner organisations including local 
authorities, local universities, CBI West Midlands, Coventry and Warwickshire Chamber of 
Commerce, Federation of Small Businesses and the Renewable Energy Technology Alliance. 

The LEP also utilises 8 business groups engaged in a range of issues focused around the LEP 
priority issues. These include groups on planning, skills, low carbon technologies, access to 
finance and transport.  Information on all of the current business groups can be found at 
http://www.cwlep.com/business-group 

The LEP can be contacted by email and telephone, for further information please contact Paula 
Deas at Paula.deas@coventry.gov.uk or 0247 683 1061 or Roger Dowthwaite at 
Roger.dowthwaite@cwlep.com.  

Funding Activity 

The LEP was initially awarded £12.8m of GPF funding and offers funding with a minimum bid of 
£1m being required.  On the 2nd January 2013 a second round of funding bids was made 
available and at the end of April it was announced that £4.8m was to be awarded to 10 
companies across Coventry and Warwickshire, expected to create more than 1,000 jobs and 
lead to nearly £42 million being invested in the sub-region.   

The LEP’s European Structural & Investment funding notional allocation is 139.4m Euros, 
including their EAFRD allocation. The strategy is a sub-strategy of the Strategic Economic Plan 
and builds on the priorities within it.  The LEP has chosen to opt-in to a range of nationally 
delivered activities within the themes for SME Competiveness, Employment, Social Inclusion 
and Skills. A copy of the strategy is available here:  http://bit.do/joC7  

Further information on currently available funding options can be located at http://bit.ly/TVpBbi.  

Housing Association Involvement 

The relationship between Housing Associations and the LEP has been limited to date, though 
there are focus groups relevant to member interests, and the LEP is keen to engage with 
potential new members. Groups of particular interest the low carbon focus group, which 
includes John Barnham, Head of Sustainable Investment at Orbit Heart of England. Also of 
interest is the planning focus group, which is dedicated to issues of housing and planning and 
includes Lindsey Richards (HCA). 

http://www.cwlep.com/business-group
mailto:Paula.deas@coventry.gov.uk
mailto:Roger.dowthwaite@cwlep.com
http://bit.do/joC7
http://bit.ly/TVpBbi
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The Federation organised a meeting of the largest stock holders in the area in September 2013 
to talk about engagement with the LEP. 

The LEP maintains a LinkedIn account as well as organising a series of events in the area. For 
details of the focus groups and other ways of getting involved please visit http://bit.ly/VW8XsK. 

If you are involved with the Coventry and Warwickshire LEP or have any information to add to 
this briefing please let us know by emailing gemma.duggan@housing.org.uk.  

4. Stoke-on-Trent and Staffordshire LEP 

The LEP for Stoke-on-Trent and Staffordshire was approved by the government in October 
2010, and throughout 2011/12 helped seven local businesses secure £15m of funding through 
the first and second round of RGF for economic redevelopment. The LEP gives details of its 
activities and available resources on its website at http://bit.ly/dLIbok. The LEP jointly shares 
the i54 Enterprise Zone with The Black Country LEP. 

The LEP recently announced the details of it’s City Deal. The deal centres on plans to 
implement a major energy programme and to support the innovation of advanced 
manufacturing and applied materials. Other measures focus on enterprise and innovation, sites 
infrastructure and local development and skillsFurther details are available here:  
https://www.gov.uk/government/publications/city-deal-stoke-on-trent-and-staffordshire 

Board Members 

The LEP board is made up of 20 members: nine private sector members, 10 public sector 
members and one member belonging to third sector charity organisations.  The board 
members are: 

• David Frost CBE (Chair), Chair of the national LEP Network 
• George Adamson, Leader, Cannock Chase Council 
• Phillip Atkins, Chairman, West Midlands Council 
• Nick Bell, Chief Executive, Staffordshire County Council 
• John Carr, Director, Barrington Engineering Ltd. 
• Richard Cotterell, General Manager, Perkins Engines Company 
• Jonathan Dale, Commercial Director, Longton Avia (UK) Ltd. 
• Kerry Diamond, CFO Zytek Group 
• Ron Dougan, CEO Trent and Dove Housing 
• Mike Heenan, Leader, Stafford Borough Council 
• Mark Kerrigan, Operations and Development Director, Alton Towers Resort 
• Judith Kirkland, CEO of Business Enterprise Support 
• Adrian MacLaughlin, Founder of Dunston Business Village 

http://bit.ly/VW8XsK
mailto:gemma.duggan@housing.org.uk
http://bit.ly/dLIbok
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• Kevin Oakes, Chief Executive, Steelite International 
• Mohammed Pervez, Leader, Stoke-on-Trent City Council 
• Ken Stepney, Director Burton College; Director, B2Gether Organisation 
• Jenny Tucker, Director, Directorate of Commercial and Business Engagement, Keele 

University 
• John van de Laarschot, Chief Executive, Stoke-on-Trent City Council 
• Mike Wilcox, Leader, Lichfield District Councils 
• Paul Shotton, Deputy Leader, Stoke-on-Trent City Council 
• Gareth Snell, Leader, Newcastle-under-Lyme Borough Council 
• Val Richards, Deputy Leader, Lichfield District Council 

 

The Board is assisted in its work by Associate Members who broaden the Boards business 
knowledge.  These members are: 

• Stuart Adams, Endeka Ceramics Ltd. 
• Sandra Booth, Director of Enterprise and Commercial Development, Staffordshire 

University 
• Ian Jenkinson, Ambassador Group 
• Jeremy Mellor, Wood Goldstraw Yorath LLP 
• Geoff Riley, Staffordshire and Black Country Business Innovation Centre 
• John Smart, Kapability Associates 
• Richard Ward, Vistage International 

 

Minutes for board meetings are available to read and download at http://bit.do/joDc    

LEP Priorities 

The focus of the LEP is on enterprise and innovation, with an aim to unlock the potential of the 
private sector to create employment and wealth. The LEP has chosen to focus on 6 key 
priorities: 

1. Supporting Existing Businesses to Grow 
2. Increasing Inward Investment 
3. Successfully Marketing Stoke-on-Trent and Staffordshire as a place to do business 
4. Improving Access to Finance and Funding 
5. Providing the Right Sites & Infrastructure 
6. Ensuring the Skills & Training of our Workforce Meet Business Needs 

 

The Stoke-on-Trent and Staffordshire LEP has published a Strategic Business Plan for 2012/13.  
The aim of the plan is to ensure the area reaches its economic and investment potential. It 

http://bit.do/joDc
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contains outlines of key economic projects that are planned in order to develop the economic 
growth.  The full report can be found at http://bit.do/joDf  

One of the main priorities for the LEP outlined in the plan is to develop the infrastructure of the 
region.  This includes improvement of transport and of increased technological capability, but 
also includes a focus on ensuring quality housing to meet local needs and making it easier to 
find the ‘right sites’ for development plans.  In order to ensure that the region achieves these 
aims the LEP aims to lobby MPs at a local and national level in order to improve the regions 
transport infrastructure and to ensure a source of funding to achieve local development 
initiatives.  The LEP has also prioritised education and apprenticeships and is keen to develop 
the use of apprenticeships by organisations and partners who operate in the LEP area.  By 
developing these areas the LEP hopes to create 50,000 jobs in the local area over the next 10 
years and increase the economic activity in the region by 50% over the same time period.  

LEP Structure 

The LEP board is supported by Associate Members. Their role is to broaden the business 
expertise of the Board. 

The LEP maintains links with many different organisations from both the public and private 
sector which create a network in order to foster links between them.  Details on how to become 
involved with these groups can be found at  

The LEP encourages feedback and involvement on the LEP and its policies.  It offers a 
registration facility for organisations who wish to become involved with shaping future policy 
direction. Details on how to register can be found at http://bit.do/joDg  

The key contact for this region is Jenny Greer who can be reached on 0178 527 7211 or by email 
at contactus@stokestaffslep.org.uk.  

 

Funding Activity 

The LEP has been allocated around £11.3m through the GPF. Now in its 5th round it offers 
funding for projects that can demonstrate they will be able to generate economic growth in a 
short space of time with the right infrastructure in place. They will need to show that they have 
a sound business case, will create jobs or housing and provide returns which can be reinvested 
locally by the LEP and attract further private investment. The application deadline is 26th April 
2014. More information can be found here: http://www.stokestaffslep.org.uk/business-
support/funding/growing-places-fund/   

http://bit.do/joDf
http://bit.do/joDg
mailto:contactus@stokestaffslep.org.uk
http://www.stokestaffslep.org.uk/business-support/funding/growing-places-fund/
http://www.stokestaffslep.org.uk/business-support/funding/growing-places-fund/
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The LEP also operates a business support line which is contactable on 0300 111 8002 or at 
businessenquiries@stokestaffslep.org.uk.  The LEP also operates an advice service for its 
‘Inward Investment’ policy priority.  Details of the policy and guides on how to utilise the advice 
can be found at http://bit.ly/IKl9be  

The LEP’s European Structural and Investment funding allocation for 2014-2020 is £161.6 
Euros. The final strategy can be accessed here: http://bit.do/joDj  

Housing Association Involvement 

Ron Dougan, CEO of Trent and Dove, has recently stepped down as Chair of Stoke and 
Staffordshire LEP – his role provided social housing with a raised profile within this LEP.  The 
LEP also has links with Epic Housing, a housing association based in Stoke-on-Trent. The LEP 
encourages organisations to register their involvement and to sign the ‘Charter for Growth’ as a 
way of registering interest and support in the work of the LEP – which provides an opportunity 
for other housing associations to form links with the LEP. 

The Federation is supporting local members to engage with the LEP on the housing agenda. An 
initial meeting with Chief Executives and senior staff of local members was held in June 2013, 
which set up a smaller steering group. This group met in September and is looking at 
establishing an offer of what the local sector can deliver with the right support from the LEP. 

If you are involved with the Stoke-on-Trent and Staffordshire LEP or have any information to 
add to this briefing please let us know by emailing gemma.duggan@housing.org.uk.  

 

5.  Greater Birmingham and Solihull LEP  

Greater Birmingham and Solihull LEP was the first LEP to gain government recognition in 
September 2010 and was launched in June 2011 after a series of consultations, development of 
economic strategy documents and the recruitment of an executive board. 

The LEP has a website with updates on activities, details of members and funding as well as 
news on events run by the LEP.  The website can be found at http://bit.ly/o9ilSR while a Twitter 
feed can be found at http://bit.ly/VFOc4U.  

The LEP has created an extensive City Centre Enterprise Zone, comprising of 26 sites across 
Birmingham city centre - covering 68 hectares in seven clusters at Westside, Snow Hill District, 
Eastside, Southern Gateway, Digbeth Creative Quarter, Birmingham Science Park Aston and the 

mailto:businessenquiries@stokestaffslep.org.uk
http://bit.ly/IKl9be
http://bit.do/joDj
mailto:gemma.duggan@housing.org.uk
http://bit.ly/o9ilSR
http://bit.ly/VFOc4U
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Jewellery Quarter – and with the potential to create 40,000 new jobs, add £2 billion a year to the 
economy.  

Board Members 

The LEP board is made up of 19 members, ten from the private sector, seven from Local 
Authorities and two from the Higher/ Further Education sector.  The board members are: 

• Andy Street, Chair, Managing Director John Lewis 
• Steve Hollis, Deputy Chair, KPMG 
• Andrew Cleaves, Managing Director, National Express 
• Tracy Westall, UK Public Sector Director, SCC 
• Anita Bhalla, Chair, Midlands Arts Centre 
• Pat Hanlon, Area Manager, Area Manager Handelsbanken 
•  
• Alan Volkaerts, Operations Director, Jaguar Land Rover 
• Chris Webster, Chief Executive Officer, Miller Construction 
• Raza Samar, Director, RUS Chartered Accountants 
• Sir Albert Bore, Leader, Birmingham City Council 
• Roger Hollingworth, Leader, Bromsgrove District Council 
• George Adamson, Councillor, Cannock Chase District Council 
• Richard Grovesnor, Councillor, East Staffordshire Borough Council 
• Mike Wilcox, Leader, Lichfield District Council 
• Ken Meeson, Leader, Solihull Metropolitan Borough Council 
• Steven Claymore, Cabinet Member for Economic Development and Enterprise, Tamworth 

Borough Council 
• Christine Braddock, Principal and Chief Executive of Birmingham Metropolitan College 
• Professor Dame Julia King, Vice-Chancellor, Aston University 

 

Profiles for the Board can be found at: http://bit.ly/W2pgSf.  

LEP Priorities 

The LEP has an extensive online library with many downloadable reports and documents to be 
read.  All of the documents available can be downloaded at http://bit.ly/N1CuIO.   

The formal objectives of the LEP are to promote: 

• Sustainable private sector investment and growth  
• Business efficiency and competitiveness  
• Economic development and regeneration  
• Employment 

The key aims of the LEP are to: 

http://bit.ly/W2pgSf
http://bit.ly/N1CuIO


  

Contact name: Gemma Duggan                                Lion Court 
Job title: External Affairs Manager                                25 Procter Street 
Direct line: 07919 111060                                   London WC1V 6NY 
Email: gemma.duggan@housing.org.uk                                         info@housing.org.uk 
                                                                                    www.housing.org.uk 

    
                                              

 

• Increase Gross Value Added (GVA, measure of economic output) by 30% (£8.25bn) by 2020 
• Boost inward investment 
• Creating 100,000 (net) private sector jobs by 2020 
• Achieve global leadership in key sectors 
• Build a world-class workforce 

 

In May 2013, the GBSLEP launched their Strategy for Growth, available here: http://bit.do/joDm  

The strategy focuses on six strategic enablers in three areas – business, people, and place.  

The strategy aims to deliver the following targets: 
 

• A net increase of at least 100,000 private sector jobs by 2020  
• A net increase of at least £8.25 billion GVA by 2020  
• A decrease in unemployment across the LEP to fall in line with at least the national 

average by 2020  
• An increase in GVA per-head across the LEP to meet the national average by 2020 and 

exceed the national average by 2025  
• An increase in the percentage of the working-age population with NVQ3+ to be above the 

Core City LEP average by 2020 and out-perform the national average by 2025. 
 

Under the place heading the LEP identifies two priorities, the second of which relates to 
housing: 

 

“2. A more effective approach to maximising the physical assets within the region, unlocking 
housing and employment land and creating a clear sense of place within the LEP.” 

As part of the “Place Pillar” the LEP are developing a Spatial Plan for Recovery and Growth. 
More information is available here: 

http://centreofenterprise.com/strategic-spatial-framework-plan/ 

They are currently consulting on this plan. A draft consultation document is available here: 
http://centreofenterprise.com/sprgcon/ 

The key contact on the plan is David Carter who chairs the Spatial Planning Group on 0121 675 
4078 or via email at david.r.carter@birmingham.gov.uk. 

http://bit.do/joDm
http://centreofenterprise.com/strategic-spatial-framework-plan/
http://centreofenterprise.com/sprgcon/
mailto:david.r.carter@birmingham.gov.uk
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Greater Birmingham and Solihull was granted a ‘City Deal’ by the government in July 2012. Full 
details can be found at http://bit.ly/Yb2KMH.   

The City Deal comprises five components: 

• GBS Finance  
• Skills  
• Public Assets  
• Life Sciences  
• Green Deal 

Of these, the GBS Finance, Public Assets and Green Deal component are all of interest to the 
housing sector.  

• GBS Finance - The creation of a £1.5 billion fund will enable the LEP to manage, recycle 
and leverage a number of public and private sector funding streams to deliver LEP 
priorities. This approach to local economic investment is intended to be self-sustaining and 
designed to reduce dependence on government grants. 

• Development of Public Assets Accelerator – This would create of a rolling asset-based 
development vehicle to unlock the potential of underused public land for housing and 
employment. The vehicle would include receipts from the disposal of ex-Advantage West 
Midlands’ economic assets, now managed by the HCA, and a defined set of LEP assets to a 
40:60 ratio. A LEP Investment Plan for Growth will be developed in partnership with the 
HCA to prioritise housing, mixed-use and employment development projects. 

• Developing a ‘Green Deal Accelerator’ - this aims to provide energy improvements for 
15,000 homes in the region.  At present £3m has been secured from the Department of 
Energy and Climate Change in order to pilot ‘New Green Deal’ projects for selected ‘eco-
neighbourhoods’ and tower blocks in the cities. 
 

Additional priorities relating to the work of Housing Associations include:   

• Setting out to secure over £15bn of private sector investment and £1.5bn public sector 
funding over the next twenty five years. 

• Identifying housing and jobs as a key area of focus, planning to create at least 2,800 new 
homes using public funds, creating 3,560 apprenticeships by March 2013 and 10,000 jobs 
directly related to priority areas of the overall development strategy.  

• Developing a Plan for Growth with the Homes and Communities Agency (HCA) in order to 
prioritise housing, mixed use and employment projects in the region.   

 
It is intended that the initial City Deal announcement is only the first stage of the negotiations 
and the LEP is developing further proposals which will accelerate growth in a second phase of 
the City Deal. These are focused on improving transport infrastructure across the LEP 
geography and also a focus on unlocking the growth potential of the M42 corridor. 
 

http://bit.ly/Yb2KMH
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LEP Structure 

There are a number of sub-groups which sit below the Board which focus on taking forward 
specific LEP priorities. These include the Housing and Economic Growth Board; Business 
Support and Access to Finance Sub-Group; the LEP Employment and Skills Board; Transport 
Sub-Group; Planning Sub-Group; and Funding Sub-Group. These groups are in the main 
chaired by LEP Board Directors and their membership comprises a cross-section of the public 
and private sectors. They have their own agreed Terms of Reference and report into the LEP 
Board. 

The LEP offers opportunities for organisations, businesses and stakeholders to become 
involved in the following ways: 

• Contribute to policy development 
• Hosting meetings on your premises, including Board meetings and working groups 
• Administering working groups, donating staff time to provide a secretariat 
• Providing expert advice and consultancy 
• Providing private sector funding 
• Giving staff time and other pro-bono resources/seconding staff to assist in programme 

delivery 
 
The key contact for this LEP is Helen Harper who can be contacted by telephone on 0121 303 
4369 or by email at gbslep@birmingham.gov.uk.  

Funding Activity 

In 2012 the LEP received £15.2m from the government as part of the GPF in order to create new 
jobs and homes.  The LEP has currently allocated £12m of this funding to a variety of projects in 
the area.    Organisations that are interested in accessing funding from the GPF and the RGF 
should contact Debbie Harris by telephone on 0154 346 4490 or by email at 
debbieharris@cannockchasedc.gov.uk.  

All of the application forms for funding, as well as information on the LEP, its priorities and 
structure can be found at http://bit.ly/N1CuIO.  

The LEP have published the European Structural and Investment strategy for 2014-2020, 
looking at the themes for spending their 255.8m Euro allocation. 

This can be accessed here: http://bit.do/joDp  

Comments should be submitted to Debbie Harris at Cannock Chase Council at 
DebbieHarris@cannockchasedc.gov.uk or telephone Debbie on 01543 464490.  

mailto:gbslep@birmingham.gov.uk
mailto:debbieharris@cannockchasedc.gov.uk
http://bit.ly/N1CuIO
http://bit.do/joDp
mailto:DebbieHarris@cannockchasedc.gov.uk
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The Greater Birmingham Growth Project 

On 3rd of January 2013 Lord Heseltine announced the launch of the Greater Birmingham Growth 
Project, designed to make the case for Greater Birmingham to access to up to £1bn worth of 
funds and devolved powers from Whitehall in order to drive economic growth.  The scheme is 
part of a £49bn national scheme (In England) which was called for in Lord Heseltine’s ‘No Stone 
Unturned: In the Pursuit of Growth’ report in October 2012.  The LEP and the Birmingham 
Chamber of Commerce drew up a business plan between January and March 2013 to make the 
case for devolved funding and increase local decision making abilities. In mid-March, the report 
was presented to the Chancellor showcasing how the GBSLEP could accelerate growth in the 
city region, entitled ‘The Greater Birmingham Project: The Path To Local Growth’. The report 
outlines a number of ideas – existing and new – that would be accelerated if the GBSLEP were 
able to access a substantial ‘Single Pot’. 

The ‘big ideas’ identified in the report include: 

• ‘UK Central’, the massive potential of which capitalises on the M42 Economic Gateway;  
• The expansion of Birmingham Airport;  
• Birmingham City Centre Enterprise Zone and Sector Acceleration Zones;  
• The benefits of the GBSLEP directing skills funding locally, enabling them to match the 

supply of skills more closely with the needs of growth businesses of the future;  
• The acceleration of Digital Connectivity  
• Using Single Pot funding to tackle poverty and deprivation. 

 
The full report is available online here 

Housing Association Involvement 

The LEP currently has no members of its main Board directly involved in the social housing 
sector, but it has established a Housing and Economic Growth (HEG) Board which recommends 
where the focus of investment should be to the main Board. Housing Associations have 
representation on this board through Pat Brandum, CEO of WM Housing Group.  The only 
representative on the board who is connected to housing is Chris Webster, Chief Executive of 
Miller Construction.  If Housing Associations would like to become stakeholders in the LEP and 
would like to provide services, as well as be involved in shaping policy they should contact 
Helen Harper (see above for contact details). 

If you are involved with the Greater Birmingham and Solihull LEP or have any information to 
add to this briefing please let us know by emailing gemma.duggan@housing.org.uk.  

http://centreofenterprise.com/key-projects-and-issue/m42-economic-gateway/
http://centreofenterprise.com/wp-content/uploads/2013/03/GBSLEP-Report-version_complete.pdf
mailto:gemma.duggan@housing.org.uk
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6. Worcestershire LEP 

Worcestershire LEP was one of the first single county LEPs to be approved by the government 
in December 2010.  The LEP has a website at http://bit.ly/VM3fdE and a Twitter feed at 
http://bit.ly/XgDv5h.  The LEP has a brief profile of the county and its economic data that can be 
found at http://bit.ly/13H9Aso. Their annual report is available for download here: 
http://www.wlep.co.uk/assets/WLEP-Annual-Report-201213.pdf 

Board Members 

The LEP board for this region is made up of nine members with a chair, five representing the 
public sector and four representing the private sector.  The board members are: 

• Peter Pawsey, Chair, Non-Executive Director Midland Heart 
• Simon Geraghty, Leader Worcester City Council 
•  
• David Hughes, Leader Malvern Hills District Council 
• Carl Arntzen, Head of Commercial Operation Bosch Thermotechnology 
• Alan White, Central Technology Belt 
• Dean Atwell, Managing Director Oakland International 
• John Campion, Leader Wyre Forest District Council 
• John Callaghan, Principal North East Worcestershire College 

 

The LEP Business Board provides advice and constructive critical challenge to the LEP board, 
as well as allowing greater involvement from business, the public and third sector 
organisations.  The Business Board members are: 

• Dean Attwell (Chair), Oakland International 
• Ed Webb, Webbs Garden Centre 
• Alan White, Malvern Hills Science Park 
• Mike Ashton, Herefordshire and Worcestershire Chamber of Commerce 
• Margaret Gray, Midwest Rural Enterprise Community Interest Company 
• Mark Martin, One Creative Environments 
• Ray Brookes, Community Housing 
• Richard Quallington, Community First 
• Carl Arntzen, Worcester Bosch 
• Robbie Hazlehurst, Chrysalis Performance Ltd. 
• Roy Irish, Financial Parternship & Support 
• Kate Moss, University of WorcesterStephen Taylor, Taylor Property Development 
• Tony King, Sanctuary Housing 
• Ken Wigfield, Federation of Small Business 
• Francis Christie, Francis Christie 

http://bit.ly/VM3fdE
http://bit.ly/XgDv5h
http://bit.ly/13H9Aso
http://www.wlep.co.uk/assets/WLEP-Annual-Report-201213.pdf


  

Contact name: Gemma Duggan                                Lion Court 
Job title: External Affairs Manager                                25 Procter Street 
Direct line: 07919 111060                                   London WC1V 6NY 
Email: gemma.duggan@housing.org.uk                                         info@housing.org.uk 
                                                                                    www.housing.org.uk 

    
                                              

 

• Marcus Burton, Mazak 
• Jacqui Bayliss, Harris Lamb Property 
• Rebecca Widdowson, Hallmark Hulme 
• Paul Alekna, e-Response Recruitment 
• Steve Borwell-Fox, Borwell Limited 
• Steve Speller, Speller Metcalfe 

 

Profiles for the Board and Business Board can be found at http://www.wlep.co.uk/about/about-
wlep/people/wlep-business-board/ 

In addition, Gary Woodman is the Executive Director of the LEP. 

  

LEP Priorities 

The LEP has a number of priorities in the region which relate to objectives in supporting key 
sectors of the Worcestershire economy, found at http://bit.ly/11BwNO6.  The vision for the 
areas is by 2020, “to have added 25,000 jobs and increased GVA by £2.9bn”.  The LEP has six key 
strategic objectives to focus on delivery of theirvision. These are: 

• Place development and infrastructure 
• National profile and promotion 
• Employment and Skills 
• Competitive businesses and access to finance 
• Sector development 
• Inward investment 

 

Of particular interest to Housing Associations is the creation of a Place Shaping Group, which is 
a collaboration between the LEP and Worcestershire Partnership who have created a Planning 
Memorandum of Understanding whose purpose is support planning and development which is 
‘friendly to business’ and able to secure private sector funding.  Organisations involved in the 
LEP also have access to the ‘funding finder’ which is a tool created by the LEP to aid projects 
that work in collaboration with the partnership. 

LEP Structure 

The LEP Board is supported by a Business Board and a six person executive team whose role is 
to provide advice, support and constructive criticism to shape the activities of the board and its 
future policy plans.  Direct involvement with the LEP seems to be limited, and it is 

http://bit.ly/11BwNO6
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recommended that Housing Associations in this region contact Gary Woodman (see contact 
details below for further information) 

The LEP runs a small blog called ‘Pawse for Thought’ operated by Chairman Peter Pawsey as a 
way of communicating important news to interested organisations and individuals, it can be 
found at http://bit.ly/10BxQhL. The LEP has a small calendar of events which is available to 
view; details can be found at http://bit.ly/S8503K.  

The key contact for this LEP is Gary Woodman.  He can be contacted by telephone on 0845 641 
1641 (extension 218) and by email at gary.woodman@wlep.co.uk.  

Funding Activity 

The LEP has secured £3.8m funding to support primary public infrastructure projects.  The first 
projects approved were designed to create 500 new jobs and unlock land for housing 
development. 

The LEP maintains links to current funding opportunities on the main page of its website.  
These opportunities are ‘pinned’ to the left side of the page and are easy to locate.   

The LEP have a notional European Structural and Investment funding allocation of 68.1m Euros. 
Their strategy can be viewed here:  http://bit.do/joDq. 

Housing Association Involvement 

Housing Associations are well placed within the LEP and have representatives on both the 
Board and on the Business Board.  Representatives include the LEP chair, Peter Pawsey, a 
Non-Executive Director at Midland Heart, as well as Ray Brookes of Community Housing, Ray 
Quallington of Community First and Tony King of Sanctuary Housing who are all members of 
the Business Board.   

In September, the Federation held a very productive meeting of housing association chief 
executives and directors with Gary Woodman, Executive Director of Worcestershire LEP, who 
encouraged housing associations to consider their top priorities, where they could scale up 
their activities and what the LEP would need to do to support that. Members now intend to pull 
together a local offer to discuss further with Gary in October. 

If you are involved with the Worcestershire LEP or have any information to add to this briefing 
please let us know by emailing gemma.duggan@housing.org.uk.  

http://bit.ly/10BxQhL
http://bit.ly/S8503K
mailto:gary.woodman@wlep.co.uk
http://bit.do/joDq
mailto:gemma.duggan@housing.org.uk
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7. The Marches 

 
The Marches LEP was approved by government in 2010.  The partnership was launched in June 
2011 covering the areas of Herefordshire, Shropshire and Telford and Wrekin.  It maintains a 
website which can be found at http://bit.ly/SPArBx and also has a Twitter feed which can be 
followed at http://bit.ly/WhYAwX.  

 

The LEP was awarded Enterprise Zone status for the Rotherwas Estate in Hereford in August 
2011. The Enterprise Zone, which has a focus on the defence and security sector, is called 
Skylon Park. 

Board Members 

The LEP Board includes the Leaders of the three local authorities of Herefordshire, Shropshire 
and Telford and Wrekin as well as the chairmen of the three associated area Business Boards. 
Also on the Board is a Higher Education Champion and the chairman of the Enterprise Zone.    

The Board members are: 

• Graham Wynn OBE, LEP Chairman, Chairman Telford Business Board 
• Mandy Thorn, Managing Director, Marches Care Ltd. 
• John Jarvis, Leader Herefordshire Council 
• Kuldip Sahota, Leader Telford and Wrekin Council 
• Professor Ian Oakes, Pro Vice Chancellor Research and Enterprise, University of 

Wolverhampton 
• Sir Ben Gill CBE, Chairman Visit Herefordshire  
• Keith Barrow, Leader Shropshire Council 
• Peter Brown, Chief Executive of Herefordshire Housing 
• Bill Jackson, Chairmand of the LEP’s Enterprise Zone 

Full profiles of LEP Board members can be found at http://bit.ly/10u4wKa.  

LEP Priorities 

The Marches Local Enterprise Partnership has published its 'Strategy for Growth', in early 2013 
detailing how it intends to unlock an extra £3.8 billion of wealth in Herefordshire, Shropshire 
and Telford & Wrekin. The document sets out the strategic priorities for growth between now 
and 2020, as well a vision for a 'connected Marches'. The priorities are: 

http://bit.ly/SPArBx
http://bit.ly/WhYAwX
http://bit.ly/10u4wKa
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“Supporting Businesses - We will create an exceptional business support environment for 
aspiring growth businesses through support, access to finance and incentives to innovate 

Physical Infrastructure - We will provide a compelling business investment offer with a 
progressive planning framework and infrastructure fit for tomorrow’s business needs 

Skills Enhancement - We will support employers to develop themselves and their workforce 
and to provide employment opportunities for young people 

New Business Investment - We will promote the Marches as a business investment location 

Low Carbon Economy - We will drive the transition to a high value, low carbon economy, 
maximising the opportunity in new technologies, reducing environmental costs to business and 
recognising our environment as an economic asset” 

The aspiration is for a minimum of 12,000 new high value jobs and more than 3,000 new 
businesses to be created over the next decade. The LEP has also identified the retrofit of 
housing as a priority investment area. The strategy can be accessed here: http://bit.do/joDr  

‘Poised for Growth’ is the LEP's High Level Planning and Housing Statement which sets out a 
pledge to work pro-actively with developers and businesses to create economic growth across 
the region. The ‘Poised for Growth’ statement was approved in October 2012 by the Marches 
LEP Board. The statement details how the LEP will work with businesses to provide for future 
growth, including the creation of some 54,000 new homes and sufficient employment land to 
meet the needs of the Marches area. In addition, the LEP has created a ‘Marches Planning and 
Housing Partnership’ to bring together elected decision makers, senior housing and planning 
professionals, sector experts and regional advisors to drive this work. The full document of the 
‘Poised for Growth’ report can be found at http://bit.ly/13I2OCH 

The Marches LEP has launched its Strategic and Economic Plan. The SEP sets out its goals to 
accelerate growth and in doing so achieve just under 40,000 new jobs and over 72,000 new 
homes. Other goals include helping the young and unemployed into jobs. The Plan aims to build 
on its strengths; the SME community, expanding social enterprises and voluntary sector, the 
agricultural institution at Harper Adams University and its strong agricultural sector, large 
employers and its development pipeline.  The draft’s consultation period closed at the end of 
February 2014 

The LEP is keen to work with Social Enterprises such as skills training and apprenticeship 
organisations, and community projects. It is in the process of assessing expressions of interest 
for Skills Capital projects for inclusion in the SEP.  

http://bit.do/joDr
http://bit.ly/13I2OCH
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The European Structural and Investment (ESIF) Final Strategy has also been finalised.  At the 
end of March 2014 the two documents will be combined into a single document.  

The draft SEP and the ESIF Final Strategy can be found here: 
http://www.marcheslep.org.uk/marches-sep 

The LEP provides a number of documents for download for a more detailed look at its project 
priorities. These documents are found at http://bit.ly/YbumBg.  

LEP Structure 

The LEP has links to various business organisations in the area, including Herefordshire, 
Shropshire and Telford Business Boards all of which have an interest in matters of private 
sector funding.  There are also links to other organisations such as Hereford Futures, Invest 
Herefordshire and Invest Telford who have a more direct interest in infrastructure development 
that is relevant to the work of Housing Associations, including housing development. 

Auxiliary Advisory Groups have been set up to feed into the LEP's strategies for economic 
development. The LEP Board and the partnership's work is supported by an Executive 
Secretariat, led by an Executive Co-ordinating Officer.  Also working on behalf of the Marches 
LEP Board is a subsidiary board for the management of the Enterprise Zone in Herefordshire.  
The Federation recommends that members contact the key contact for this LEP for further 
information on how to get involved. 
 
The key contact for this LEP is Jacqui Casey, who can be reached by telephone on 0174 325 
2525 or by email at Jacqui.casey@shropshire.gov.uk.  

Funding Activity 

The Marches LEP has been awarded over £8.1m by the government from the GPF to provide 
investment for physical infrastructure projects.  Some priority schemes are those that will 
promote new jobs, as well as providing housing. More information can be found here: 
http://www.marcheslep.org.uk/access-to-finance.The LEP has also secured £1.5m from the 
RGF which has been used to create the Marches Redundant Buildings Grant Scheme (RGB).  
The fund is designed to renovate existing but dilapidated building for new purposes, including 
commercial uses and housing.  Further details of this project can be gained by contacting the 
RGB on 0143 260 662 or by email at rbgscheme@herefordshire.gov.uk.  

Information on funding, as well as information on how to apply for it, can be found at 
http://bit.ly/101Bf3u.  

http://bit.ly/YbumBg
mailto:Jacqui.casey@shropshire.gov.uk
mailto:rbgscheme@herefordshire.gov.uk
http://bit.ly/101Bf3u
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The LEP’s European Structural and Investment Funding notional allocation is 113.7m Euros.  
The final strategy can be found here http://www.marcheslep.org.uk/marches-sep  

The LEP is negotiating a Growth Deal with the government. Potential funding from this through 
the Local Growth Fund (LGF) will provide funding for education. The LEP is inviting Expression 
of Interest for Skills Capital projects for LGF support and inclusion in the SEP. 

Housing Association Involvement 

Peter Brown, Chief Executive of Herefordshire Housing has recently been appointed to the 
Board. The Federation supported a meeting with Chief Executives of local Housing Associations 
in September discussing opportunities. Members are engaged with the Housing and Planning 
Partnership Board (an auxiliary board of Marches LEP) and will continue to feed their thoughts 
through this channel. 

It is recommended that housing associations contact the LEP for more information on both the 
Marches Planning and Housing Partnership and Auxiliary Advisory Groups if they would like to 
be involved. 

If you are involved with The Marches LEP or have any information to add to this briefing please 
let us know by emailing gemma.duggan@housing.org.uk.  

 

 

 

 

 

 

 

 

 

 

 

http://www.marcheslep.org.uk/marches-sep
mailto:gemma.duggan@housing.org.uk
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8. LEP timetable 
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9. Annex 

APPENDIX A – Funding streams 

•October 7th 2013 LEPs submit draft plan to 
Government 
•End of January 2014 LEPs submit final draft of EUSIF 

strategy to Government 
•March 2014 LEPs develop a pipeline of projects with 

local partners for the delivery of European funding 
•Mid - late 2014 European funds released for spending 

European 
Structural 
Funding 

Strategies 

•October 2013 LEPs update Government on progress 
with Strategic Economic Plans 
•December 2013 LEPs submit draft Strategic Economic 

Plans 
•March 2014 LEPs submit final Strategic Economic 

Plans 
•July 2014 Government announces Single Local 

Growth Fund offer to LEPs and concludes Growth 
Deal negotiations 
•April 2015 Growth Deals implemented  

Growth 
Plans 
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Regional Investment Fund 

In February 2014 the six LEPs of the West Midlands announced a new £125m Regional 
Investment Fund to help businesses access finance across the area. This uses funding received 
from the European Structural and Investment Fund.  

Regional Growth Fund and Growing Places Fund 

The Government is keen to use LEPs and Enterprise Zones as a way of focusing resources onto 
economic growth. Two key sources of funding for LEPs are the Regional Growth Fund and the 
Growing Places Fund. 

The Regional Growth Fund (RGF) is a £3.2bn fund operating across England from 2011 to 2016. 
It supports projects and programmes that lever private sector investment to create economic 
growth and sustainable employment. Funds are accessed through competitive bidding and 
three rounds of the fund were allocated totalling £2.4bn. Successful projects are listed here 
http://bit.ly/RItWjo. Selected bids from round four of the RGF, totalling £506m, have recently 
been announced and are available here http://bit.ly/WzKxr2. Following the June 2013 Spending 
Round allocation of a further £600m to the RGF. The bidding window for the fifth round of 
funding closed in December 2013. S 

The Growing Places Fund (GPF) totals £770m with each LEP being allocated a share of this 
funding. The money must be used to help boost economic growth by getting the required 
infrastructure built to enable the creation of new jobs and homes by getting stalled projects 
moving again. The fund can be used to establish revolving funds to take forward a range of 
projects that can help facilitate economic growth, jobs and house building in the local area.  

Each LEP has different arrangements for agreeing which schemes will be supported by the 
GPF. Some LEPs invited competitive bids whilst others used local intelligence, including in 
many cases the Local Investment Plans, to agree their priorities. More information on the GPF 
is available from http://bit.ly/rV1XU1. Information on all LEP allocations is available from 
http://bit.ly/Hy4kvJ.  

The Single Local Growth Fund and Growth Deals 

The Single Local Growth Fund 

The recent independent report from Lord Heseltine, ‘No stone unturned in pursuit of growth’, 
sets out a vision for economic growth driven through unleashing the potential of local 
economies. In the 2012 Autumn Statement the Chancellor set out the government’s first 
response to this review. This included giving Local Enterprise Partnerships (LEPs) a greater 

http://bit.ly/RItWjo
http://bit.ly/WzKxr2
http://bit.ly/rV1XU1
http://bit.ly/Hy4kvJ
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role in local economic development with LEPs being resourced to produce strategic plans to 
promote local growth.  

Looking beyond April 2015 the Government plans to devolve a greater proportion of growth-
related spending, on the basis of LEP’s strategic plans, by creating a single funding pot for local 
areas. Lord Heseltine’s report is available from http://bit.ly/YtaLvY and the Federation’s briefing 
on the Autumn Statement is available from http://bit.ly/YOljWn.  

In the June 2013 Spending Round the Chancellor announced that the Single Local Growth Pot 
would total £2bn a year, from 2015 onwards, totalling £10bn over the next parliament. The 
annual funding pot will include £1bn from the Department of Transport, £500m for new skills 
and training, and £400m through the New Homes Bonus, £250m from DCLG and £150m from 
LG.  

Growth Deals 

LEPs will be required to Final drafts of growth plans will be published in March 2014. BIS will 
announce Growth Deals, including flexibilities and any funding granted through the competitive 
bidding process, in July 2014. It is expected that growth plans and European funds will be 
aligned.  

Government has issued guidance to LEPs on Growth Deals, identifying housing associations as 
key partners. This guidance can be accessed via: 
https://www.gov.uk/government/publications/growth-deals-initial-guidance-for-local-
enterprise-partnerships 

The Federation’s briefing on the Government guidance on Growth Deals and European funding 
can be found here http://bit.ly/12U1pwB 

A second wave of ‘city deals’ was announced in October 2012 and will see twenty cities and their 
wider areas compete for deals that would see government devolve powers in exchange for 
these areas delivering higher local economic growth. Each city and their LEP were be invited to 
put forward proposals to address a significant local economic issue which requires a 
transformative approach. There will be an element of competition and not all areas will get a 
funding.. Initial proposals were submitted in January 2013 with the aim of completing the deals 
by November 2013. More details here http://bit.ly/Q1whoo.                  

European Structural & Investment Funding 

European Structural & Investment Funds 

http://bit.ly/YtaLvY
http://bit.ly/YOljWn
https://www.gov.uk/government/publications/growth-deals-initial-guidance-for-local-enterprise-partnerships
https://www.gov.uk/government/publications/growth-deals-initial-guidance-for-local-enterprise-partnerships
http://bit.ly/Q1whoo
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In March 2013 the Government announced that European Funding for 2014-2020 would be 
allocated to LEP areas. The European Regional Development Fund, European Social Fund and 
part of the European Agricultural Fund for Rural Development will be combined into a 
European Structural and Investment Fund.  

The key priorities of the funds are: 

ERDF – innovation, SMEs and low carbon 

ESF – skills, employment and social inclusion 

The 177 Euros European Agricultural Fund for Rural Development has been announced. The 
amount allocated to each LEP can be seen here: http://rdpenetwork.defra.gov.uk/news-and-
publications/rdpe-news/eafrd-allocation-to-local-enterprise-partnerships  Defra have 
identified 4 types of activities for LEPs. These are building knowledge and skills in rural areas, 
funding and developing new micro, small, and medium sized rural businesses, funding small 
scale renewable and broadband rural investments, and rural tourism activities. 

Cross cutting themes are sustainable development and equality, and social innovation.  

All LEP allocations can be seen here http://bit.ly/137seru 

Whilst the ESIF can support a wide range of activities the most relevant proposal for housing 
associations is a proposed revolving loan fund for retrofitting social housing. This is one of six 
national opt-in prospectuses; e.g. LEPs will have the opportunity to apportion some of their 
ESIF allocation to a national financial intermediary to manage the fund and deliver against 
agreed performance criteria. The Federation has worked with the European Investment Bank 
(EIB) to develop this proposal which is now included in Government guidance issued to LEPs. 

The proposed social housing financial instrument aims to create a strong local market for 
energy improvement works. Housing associations would borrow money to undertake retrofit 
and potential new build (non ERDF funded) projects. The borrowing would take place on 
competitive lending terms with long repayment schedules and potential for limited grant 
funding alongside loan finance. A project portfolio would be developed in close partnership with 
the relevant LEP team and any “opt-in” contribution from the LEP would be ring-fenced. 
Aligning the project portfolio to housing associations’ existing asset management plans has the 
added benefit that work will swiftly begin once the LEP area SIF Strategy and funding is 
confirmed. SIF funding will be able to leverage significant institutional investment (via the 
European Investment Bank); as the instrument brings the added value of reducing bureaucracy 
and finance cost (critical mass) by providing a professional social housing finance intermediary 
at national level, whilst the LEP retains control over projects in its locality.  

http://bit.ly/137seru
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This financial instrument would deliver a key number of benefits:  

• Benefit local firms: a secure pipeline of projects would give local SMEs the certainty to 
invest in skills training and apprenticeships 

• Low carbon economy:  kickstart the low carbon sector via investment in existing and new 
homes 

• Reduces grant dependency: a market-led revolving loan fund could be more sustainable 
• Integrated project: local employment, training and apprenticeships (ESF) integrated into 

capital investment projects, e.g. new construction/retrofit (ERDF) 
In order to progress with the financial instruments LEPs will have to express an interest to 
opt-in to the revolving loan fund which would then be delivered by a professional social 
housing finance intermediary. The opt-in would need to be included in LEPs European 
Structural Investment Strategies. LEPs have  have finalised their European Structural 
Investment Strategies for the use of their funding allocation, following a period of 
consultation with Government.  

More information about the financial instrument can be accessed via http://bit.ly/1e5MPlj (see 
section 5 of the opt-in prospectuses) and the Federation briefing paper on the funding 
mechanism for the green retrofit of affordable housing via http://bit.ly/18zI1nN  

The Local Impact Fund  

This is designed for social sector organisations to access. It is a potential mix of grant, loan, 
debt. National actors like Big Society Capital will contribute, but there is also potential for local 
actors like housing associations, CCGs, Universities, LAs to put funding in to drive the social 
sector. There are 2 pilots this year, with further guidance to be issued in 2014. 

• The Local Impact Fund and a programme of business and investment readiness support 
will enable:  

• Start up, incubation, scale up and growth of Social Sector Organisations in deprived areas;  
• Communities to invest in local assets;  
• Capacity Building support for individuals, teams and organisations; and  
• Investment readiness support. 

 

There are opportunities to seek funding from ESIF for other projects and activities that housing 
associations might plan to undertake, including for example Community Led Local 
Development.  

Housing associations should explore with their LEP the wide range of regeneration projects 
that could be funded via ESIF in their neighbourhoods. Further information on funding priorities 
can be accessed via 

http://bit.ly/1e5MPlj
http://bit.ly/18zI1nN
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/224089/13-
1049ann-framework-of-european-growth-programme-priorities.pdf 

If you have any specific questions please contact Arno.Schmickler@housing.org.uk 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/224089/13-1049ann-framework-of-european-growth-programme-priorities.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/224089/13-1049ann-framework-of-european-growth-programme-priorities.pdf
mailto:Arno.Schmickler@housing.org.uk
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