
Welfare Reform 

Wins so far

Secured automatic two-month arrears trigger to revert back from direct payments

Bedroom tax concessions for foster carers and armed forces personnel

The Bedroom Tax: Some Home Truths report secured Observer front page on eve of 
policy introduction

Ed Miliband used Federation briefings to raise concerns about bedroom tax in Prime 
Minister’s Questions clash

Tenants living in supported ‘exempt’ accommodation protected from benefit cap and 
definition of ‘exempt accommodation’ reviewed

Built strong relationships across the political spectrum including having regular meetings 
on Universal Credit and bedroom tax with Lord Freud and shadow welfare minister Liam 
Byrne

£35m extra funding to help households hit by bedroom tax

Secured substantial improvements to Department of Work and Pensions’ (DWP) new rules 
on eligible service charges 



Keep up to date – subscribe to our monthly Welfare Reform update, read the latest 
news, find out about local practitioner groups and access our resources at www.
housing.org.uk/welfarereform

Debate the issues and share best practice - join our Welfare Reform group on 
LinkedIn

February 2013: Produced resources 
for housing associations to engage 
with their MPs and councillors 
– tips, fact sheets, media lines, 
communications briefings

March 2013: Bedroom Tax: Some 
Home Truths report released

March 2013 onwards: Cross party 
seminars with MPs’ caseworkers 
and councillors looked at likely 
impact on postbags and how housing 
associations are helping residents 
prepare for changes. More seminars 
planned in the coming months

April 2013 onwards: Began measuring 
the impacts of welfare reform with the 
Federation’s early impact assessments 
of the bedroom tax and benefit cap

May 2013 onwards: Tracking Universal 
Credit pathfinders, monitoring 
‘claimant journey’, developing national 
policy recommendations and working 
on sharing learnings

August 2013: Public opinion polling on 
attitudes to the bedroom tax to inform 
our lobbying strategy

September 2013 onwards: Ipsos MORI 
and Cambridge University carrying out 
sector-wide research into the impacts 
of welfare reform – look out for the 
survey going out to chief executives in 
the week commencing 23 September

October 2013 onwards: Facilitating 
shared learning from pathfinder 
areas with members in new areas as 
Universal Credit is rolled out

The Federation has campaigned to raise the profile of the issues around welfare reform since 
the changes were first proposed – and it continues to be a priority as we monitor the impact 
and help housing associations and their tenants to deal with welfare changes.

Ongoing: Working closely with DWP to 
ensure the design and implementa-
tion of Universal Credit has adequate 
safeguards for the incomes of both 
landlords and tenants, building on two 
month arrears trigger win


