
Welfare Reform 

Wins in the past year

Universal Credit
Working together with associations in the live Universal Credit areas we have secured major 
improvements to the process for dealing with Universal Credit claims for housing costs. 

• Improvements made to the Alternative Payment Arrangements (APA) process so that tenants in 
arrears or who are vulnerable can have the Universal Credit paid direct to their landlord.  There is 
now a standard form that housing associations can use to request an APA and a dedicated e mail 
address and phone line to deal with enquiries from landlords.  

• Improvements to referrals for tenants to get help and advice on budgeting. 

• Streamlined housing cost verification process so that claimants are asked to bring their 
rent statement and tenancy agreement when they make the initial claim and/or give the DWP 
permission to contact their landlord directly for this information. This means that tenants are more 
likely to get the correct amount of money for housing costs and the housing association is alerted to 
a tenant moving onto Universal Credit.   

• Published two reports, Universal Credit: Early learning from the North West Pathfinders and 
Universal Credit One Year In, to highlight any issues with the DWP and share best practice with the 
rest of the sector. 

Bedroom tax
• Liberal Democrats announced that they want to make changes to the bedroom tax, including 

exemption for all disabled people and the bedroom tax only be applied if a tenant turns down a 
smaller property. 

Supported and sheltered housing
• Influenced the DWP to extend their definition of supported housing to reflect the way that 

supported housing is now run. A new category of ‘specified accommodation’ has been introduced 
that will be treated outside of Universal Credit and the benefit cap.



Keep up to date – subscribe to our monthly Welfare Reform update, read the latest 
news and access our resources at www.housing.org.uk/welfarereform

Debate the issues and share best practice - join our Welfare Reform group on 
LinkedIn

November 2013: Labour Opposition Day 
debate on the bedroom tax 

March 2014: Roundtable meeting with 
Lord Freud to discuss how Universal 
Credit can be improved for housing 
associations and their tenants

December 2013: Published report, 
Universal Credit: Early learnings from 
the North West Pathfinders

April 2014:  Improvements introduced 
to the Universal Credit Alternative 
Payment Arrangement process

May 2014: Published Ipsos MORI 
research reports on welfare reform 
one year onJune-July 2014: Universal Credit rolled 

out to 23 additional job centres in the 
North West

August 2014: Housing cost verification 
process under Universal Credit 
streamlined

Autumn 2014: Universal Credit rolls 
out to new claims from families in the 
live areas

Welfare reform timeline

February 2014: Published Ipsos MORI 
research on the impact of welfare 
reform on housing associations

July 2014: Universal Credit extended 
to new claimant couples without 
dependents

Autumn 2014: Final part of the Ipsos 
MORI research report published


