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Transformation and Delivery
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Follow us @natfedevents #HRinHousing

SAVE  
£75  

Book by  
16 Feb

HR in Housing 2018 reflects the transformative mood both in 
HR and in the housing sector as a whole. Housing associations 
continue to modernise, digitalise and refine operations to drive 
efficiency and embrace improved ways of working. Meanwhile, 
traditional HR models are being exchanged for bespoke, flexible 
and meaningful approaches to empower and engage employees.  

Join HR experts, advisors and practitioners to debate, evaluate 
and gain critical insights into addressing imminent issues facing 
your teams. The diverse programme covers skills shortages 
magnified by Brexit, the growing need for digital expertise, 
complying with the GDPR and managing the impact of gender 
pay reporting on your brand’s social value.

6 reasons your team needs to be there:
1. Forget ‘one size fits all’ HR strategies and discover the new 

and improved strategies you need for better leadership and 
employee engagement 

2. Gain new insights into innovative workplace wellbeing 
initiatives that are hugely successful in other sectors

3. Migrate from ad hoc HR initiatives towards a continuous 
approach to engagement and performance management

4. Embrace HR analytics to unlock the value of your 
organisational data and deliver targeted people strategies 

5. Manage the implementation of agile and digital working 
practices to improve flexibility and efficiency  

6. New breakout sessions for 2018 on preparing for the 
GDPR, meeting new gender pay reporting requirements, 
engaging employees in pensions and up skilling middle 
managers to maximise engagement and performance.

HR in Housing 
Conference and 
Exhibition 2018
Delivering innovative HR strategies to 
transform the workplace

SPONSORSHIP AND EXHIBITION OPPORTUNITIES

To discuss sponsorship opportunities please contact Laura Sarmiento on 020 7067 1053 or email 
laura.sarmiento@housing.org.uk.

For information on exhibiting please contact Julian Hurst at Foremarke Exhibitions on 020 8877 8899 or 
email housing@foremarke.uk.com.

Book today at housing.org.uk/HR  Call 020 7067 1066  Email events@housing.org.uk

Free book for the first 50 delegates! 

The first 50 delegates to book will receive a free copy of 
HR Disrupted: It’s time for something different by Lucy Adams, CEO, Disruptive HR.

BOOK NOW at www.housing.org.uk/HR using priority code HR0418WEB

http://www.housing.org.uk/HR


Book today at housing.org.uk/HR            Call 020 7067 1066      Email events@housing.org.uk

Programme
08:30 Registration, refreshments and exhibition viewing

10:00 Chair’s welcome

Jo Dodds, Consultant and Trainer, Counterpoint Matters

10:50  Driving digital transformation and mobile working across housing

• Exploring new technologies, platforms, and ways of working to enable a digitally savvy workforce and drive 
digital transformation in HR

• Examining strategies for supporting remote and disconnected employees to adopt a digital mind-set and 
buy in to your digital vision, and overcoming employee reluctance to share passive behavioural data

• Establishing an effective two-way dialogue to communicate your organisation-wide digital vision, overcome 
concerns and build trust 

• Tackling the ICT skills shortage to deliver and sustain the digital transformation agenda.

Liz Haworth, Group Director of Transformation and Delivery, Torus

Penny Aspden, Director of Organisation Development, Torus 

10:10 Does HR need a new approach to deliver the future strategic agenda in housing?

• Outlining the key challenges facing housing providers over the next three years that are driving 
business transformation

• How does HR in housing need to adapt to deliver the forthcoming strategic agenda
• What is the impact of ‘the people agenda’ on HR?

David Orr, Chief Executive, National Housing Federation

Lucy Adams, CEO, Disruptive HR

Lynda Rees, Chief Executive, Luton Community Housing 
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09:30 Break the ice: network and get to know others who are new to the sector

NEW 

FOR 2018

NEW 

FOR 2018

Housing Jargon
8th edition

Do you know your BANANA from your NIMBY? 

The latest version of our popular Housing Jargon book contains new and updated 
definitions for the hundreds of abbreviations, acronyms and terms used in housing. 
Available in print and digital formats, it’s ideal for housing staff at all levels, 
particularly those new to the sector. 

Preview the book at www.housing.org.uk/jargon

NEW FOR 2018 
This brand new event has been created to empower you to drive forward evidence 
based transformation in your housing association. Speakers from inside and 
outside the sector will provide practical guidance on leadership and transformation, 
achieving culture change and overcoming the HR and OD challenges of delivering 
transformation. 

Visit the website to view the programme www.housing.org.uk/transformation

The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they need at a price they can afford. That’s why we represent the work of housing 
associations and campaign for better housing. Our members provide two and a half million homes for more than five million people. And each year they invest in a diverse range of neighbourhood projects that 
help create strong, vibrant communities.

http://www.housing.org.uk/HR


12:00  Creating better ways of working: taking a more agile approach to people and processes

Hear how award winning Swan Housing, who are ranked 34 in this year’s Sunday Times top 100 best not-for-
profit companies to work for in the UK, has introduced agile working and brought along its employees on its 
transformative journey.

• Developing and implementing agile working principles across a diverse housing provider
• Creating buy in from managers and staff for bold ideas
• Engaging staff and taking them with you on your journey of transformation.

Malcolm O’Brien, Executive Director People, Communications & IT, Swan Housing 

11:30 Refreshments and exhibition viewing

 

Is your HR team ready for GDPR? 

With the implementation of General 
Data Protection Regulation (GDPR) 
set for 25 May 2018, this session will 
explore the impact the GDPR will 
have on organisations, refresh your 
knowledge on compliance issues and 
examine key areas you need to be 
confident in:

• Examining the long term 
challenges of complying with 
GDPR and potential legal 
challenges that lie ahead

• Planning for data breaches: 
balancing historic staff issues 
with new rules on the right to be 
forgotten

• Complying with new rules around 
subject access requests.

Adrian Leung,
Head of Information Security,
Catalyst Housing 

 

A new, strategic approach to 
driving performance where one 
size doesn’t fit all

• Revamping your thinking 
around performance and 
considering a range of innovative 
approaches to boost productivity, 
engagement and motivation

• Delivering performance aligned 
to organisational objectives           
and strategy

• Designing team and individual 
reward which underpin 
corporate objectives

• Examining a more bespoke 
approach to performance 
management and reward.

Nigel Jones,
Head of HR Operations,
Together Housing Group

  

Addressing the recruitment 
challenges facing housing 
providers

• Filling the post-Brexit skills 
drain

• Attracting suitable candidates 
for specialist property roles

• Tacking the ICT skills shortage 
• Finding talent for care and 

support roles
• Recruiting for rural locations
• Developing your talent 

pipeline to meet future skills 
requirements.

Phil Stock, 
Strategic Housing Director, 
Eden Brown

B3

12:40 Breakout sessions - choose one

B1 B2

13:20 Networking lunch and exhibition viewing 

14:20 HR analytics: underpinning business decision making with robust, data driven insight  

• Identifying key HR issues that data analytics could solve: what should you be measuring and which 
people and  metrics are best to use?

• Understanding how to use your data to drive change
• Migrating from HR reporting analytics to predictive analytics to drive your future people strategy
• Gaining the greatest value from data visualisation tools and techniques and identifying the right KPIs 

to present to stakeholders
• Strategically planning your HR analytics capability to deliver on your future people analytics 

ambitions.

Edward Houghton, Senior Research Adviser - Human Capital and Governance, CIPD

Jonathan Cox, Head of Data Services, HouseMark

Kevin Hedges, IT Housing Business Partner, Coastal Housing Group
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15:40 Refreshments and exhibition viewing

15:00 Breakout sessions - choose one

 

Gender pay gap reporting

• Outlining the key gender pay 
reporting requirements

• Exploring whether you have the 
appropriate data or systems         
in place

• Best practice approaches to 
reporting your gender pay gap 
figures 

• Examining how best to 
demonstrate how gender 
inequalities will be addressed 

• Considering implications of 
publicised gender inequalities 
on employer brand, staff morale 
and trade union pressure

• Examining what the early reports 
are showing us.

Siobhan Fitzgerald,
Partner – Employment,
TLT LLP

Dave Maton,
Solicitor - Employment,
TLT LLP

 
Upskilling middle managers 
to maximise engagement and  
performance 

• Examining great examples 
of learning and development 
programmes that have 
dramatically improved middle 
managers’ engagement efforts 

• Embedding a culture of 
continuous feedback and two 
way dialogue

• Supporting middle managers 
to empower employees to take 
control of their own career 
development

• Training managers to deliver 
effective and challenging 
performance discussions that 
move performance on.

Dr Mark Cole,
Leadership Development 
Programme Manager,
NHS London Leadership
Academy

  
Pensions – enabling effective 
employee engagement

• Exploring approaches to 
communicate pensions and to 
raise awareness of their value

• Managing disparity between 
different groups of employees

• Managing the impact of low   
take up

• How well-designed pension 
provision can facilitate 
workforce planning.

Steve Simkins,
Partner,
KPMG 

B5B4 B6

17:30 Drinks reception - share solutions with other HR professionals and make new connections

17:30 Close of conference

16:50 Innovation in workplace wellbeing

• Employing innovative approaches to respond to the findings in the government commissioned ‘Thriving at 
Work’ report

• Sharing best practices in healthy workforce programmes and building a toolkit of ideas to use across             
your workforce 

• Evaluating the success of incentive schemes for boosting employee health and wellbeing 
• How apps, wearables and analytics are being used by the NHS to improve employee mental                       

health and promote healthy lifestyles.

Eric Barratt, Workplace Health Lead, Health Innovation Network

16:10 Innovative approaches to deliver ongoing engagement

• Harnessing cross sector learnings to propel your engagement strategy
• Taking a holistic approach to engagement that addresses culture, performance, reward, benefits and 

recruitment
• Examining self-service strategies for empowering employees to become more engaged with their 

career experience
• Developing a culture with actionable two way conversations to drive employee recognition and value
• Examining strategies to deliver on-going engagement with hard to reach employees. 

• CASE STUDY: Strengthening Engagement And Becoming “ A Great Place To Work”

Clive Liggett, Head of HR, National Housing Federation

Cathy Brown, Executive Director, Engage For Success

Susan Fulton, Director of Human Resources and Development, Home Group
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Where did you hear about the conference? 

 Letter/leaflet from the Federation   Email    Search engine    Employer/colleague   Twitter   Phone call from Federation       

Federation external affairs manager  Other (please specify)  

I understand that payment must be made at the time of 
booking.
Total payment £

 I enclose a cheque payable to the National Housing  
     Federation

   I have paid by BACS and attach the remittance advice  
(Please quote HR0418 on all BACS transmissions) 
National Housing Federation bank account details are: 
Lloyds, Kings Cross Branch, 344 Grays Inn Road, London, 
WC1X 8BX 
Sort Code: 30-94-73 Account No. 00113238

   If you would like to pay by debit/credit card please tick this 
box and we will contact you to take payment.

ALL CANCELLATIONS MUST BE MADE IN WRITING.   
Cancellations will be charged a £100 cancellation fee per person.  
The full fee is payable for any cancellations received after 16 March 2018.

DATA PROTECTION  
The National Housing Federation gathers personal data in accordance with 
the Data Protection Act 1998. This information may be forwarded to third 
parties to be used for marketing purposes or for mailing information about 
goods and services that may be of interest.

  Please tick the box if you do not wish to receive information about existing 
and future products and services provided by the National Housing 
Federation.
  Please tick the box if you do not wish to have your details passed to third 
party organisations.

DISCLAIMER  Our programme for this conference is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the 

conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are 

their own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.

The fee includes attendance at all sessions, refreshments, lunch and drinks reception. 

FULL CONFERENCE            Early bird  rate                             Standard rate 

     Save £75 by 16 February   after 16 February 2018 
 

Member                   £355                £430   

Not for profit/public sector         £405                 £480  

Private Sector                                 £505                £580  

Sessions are subject to availability at the time of booking. 
Delegates can only attend ONE session at any time.

SAVE  
£75  

Book by  
16 Feb

BOOKING FORM PRIORITY CODE: HR0418WEB

housing.org.uk/HR 020 7067 1066

Event Support Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

events@housing.org.uk

SESSION CHOICES

DELEGATE FEES

PAYMENT

HR in Housing Conference and Exhibition 2018
17 April 2018 | 99 City Road Conference Centre, London 

NO VAT 
PAYABLE

12:40 - 13:20 15:00 - 15:40

Delegate 1 B1 B2 B3 B4 B5 B6 

Delegate 2 B1 B2 B3 B4 B5 B6 

Delegate 3 B1 B2 B3 B4 B5 B6 

GROUP DISCOUNT
Book 2 places and get 
the 3rd place free! 
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Delegate email 
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