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Housing and Employment Conference

The housing and employment sectors are moving ever closer together during 2014 and 2015, in recognition that 
the housing sector is inextricably linked to the government’s employment and skills priorities and target client 
base. With 35% of tenants claiming out of work benefits and 25% of all residents eligible for enrolment on to the 
Work Programme, housing associations represent an essential access route to supporting tenants into work. As 
the next commissioning rounds for employment related support are considered, it is crucial that both government 
programmes, and programmes funded by social housing, deliver the best possible outcomes for residents               
and communities.

This conference will deliver some inspiring examples of success, demonstrate collaborative approaches to shared 
services, and prepare both housing and employment providers candidly for future opportunities in an evolving 
operating environment.  

    This is a joint event between the National Housing Federation and the     
    Employment Related Services Association (ERSA)

Five reasons you need to attend

1. Plan the future of your employment and skills work through the evolving landscape

2. Hear the Government’s view on how social housing providers can practically combine employment and skills 
programmes to maximise their social impact

3. Ensure your employment and skills programmes are matching latest best practice in the field

4. Meet the leading employment and skills practitioners, researchers and specialists and initiate partnerships 

5. Get the latest intelligence on monitoring and evaluating programmes  

Exhibiting and sponsorship opportunities
We are pleased to offer a limited number of exhibiting and sponsorship packages 
at the event for organisations wishing to generate business, engage with delegates, 
and raise their profile in the sector.  

To find out more and to get involved please contact Julian Hurst at Foremarke Exhibitions on 020 8877 8899 
or housing@foremarke.uk.com 

020 7067 1066       www.housing.org.uk/events       events@housing.org.uk  020 7067 1066       www.housing.org.uk/events       events@housing.org.uk  



08:45 Registration and refreshments

09:30 Welcome and introduction
Stuart Ropke, Assistant Director, Policy and 
Research, National Housing Federation

09:45 Ministerial address
 In her first address to Federation members, the  
 Minister for Employment will outline the priorities  
 of her department and her vision for the   
 increasing role that housing associations can   
 play in supporting more people into work.

Esther McVey MP, Minister of State for 
Employment, DWP

Chair:
Kirsty McHugh, Chief Executive, ERSA

10:30    Housing and employment – collaboration for   
 greater social impact 
 Housing and employment providers both operate  
 in the social sector and often share goals and   
 targets. Whilst drivers may be different,   
 a shared approach to those goals is crucial.   
 Hear from our expert panel to learn what   
 is working in action now, and the opportunities for  
 a shared social sectoral approach to housing and  
 employment services in the future. 

Mark Fisher, Director of Social Justice, DWP

Sinéad Butters, Chief Executive, Aspire Group

Chair:
Brendan Sarsfield, Chief Executive,                
Family Mosaic

  
11:15 Networking refreshment break

Programme

11:45 Breakout sessions 
 Our morning breakouts focus on inspiring case  
 studies, ideas for new partnerships and   
 takeaway plans to enhance or increase   
 your housing and employment/skills offer.

B1: Working with the Work Programme 
With the halfway point in the Work Programme 
contracts now reached, this session will be an 
opportunity to look at what lessons have been 
learnt by housing associations who have engaged 
with the Work Programme so far, and their key 
recommendations for organisations looking to 
engage in both current and future welfare to                         
work programmes. 

James Walsh, Chief Operating Officer,              
Steps to Work

Victoria Whittle, Head of Ready2Work,           
Affinity Sutton

Chair:
Steve Swan, Welfare to Work Director, Tomorrow’s 
People and Vice Chair, ERSA

B2: Work experience that works – an alternative 
pathway to employment support for residents
High quality work experience is an essential step 
for some jobseekers who are not ready to move 
straight into employment. This session will look 
at the role of work experience in employment 
support and how housing associations can 
improve the availability of good quality work 
experience to their residents.    

Stephen Jeffrey, Chair, Fair Train and Chief 
Executive, London Learning Consortium 

Ben Hilton, Operations Development Manager, 
Business in the Community

Chair:
Kate Shone, Chair, GUAC Consortium
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B3: Disability and employment                    
support – what’s working?
While the gap in employment rates between 
those with a disability and those without is 
narrowing, it is still far too big. This session 
will look at the work taking place by providers 
and government to offer the best employment 
support possible to people with disabilities.

Liz Armstrong, Chief Executive, Advanced 
Personnel Management (APM) and Chair, ERSA 
Disability Employment Forum

Helen John, Deputy Director for Disability and 
Work Opportunities, DWP

Chair:
Scott Parkin, Director of Employment, Advance 
Housing and Support

12:45 Networking lunch

13:10 - Employment and behaviour change
13:35 Lunch and learn workshop
 67% of people who have participated in a   
 Working with Initiative programme over the   
 last three years have secured sustainable   
 work using their own initiative. Join this   
 lunch and learn workshop to hear about the key  
 factors that led to this outcome.

 David Lett, Director, New Meaning 

13:45    Welfare Reform and sanctions – the effect          
 of change
 We have seen an array of changes to the benefit  
 system, including increasing mandation and   
 sanctioning of jobseekers. This session   
 will examine the new system and look at   
 how this will affect residents, housing    
 associations and employment providers. 

David Shaw, Strategy Labour Market, DWP

Alison Garnham, Chief Executive, Child Poverty 
Action Group

Chair:
Maeve McGoldrick, Director of Policy and 
Communications, ERSA

14:30 Breakout sessions 
 The afternoon breakouts focus on programmes  
 in development, emerging partnerships and   
 future ideas for harnessing housing and   
 employment programmes together.

B4: Housing and LEPs – partnerships for 
residents
Creating unified cohesive local services is 
crucial in offering the best support for residents 
and ensuring value for money. This session will 
look at how the housing and LEP networks are 
seeking to join up their services for the benefits 
of residents.

Duncan Breckell, Employment and Skills 
Manager, Spectrum Housing Group

Lorna Gibbons, Director, Dorset LEP

Chair:
Jitinder Takhar, Group Business Development 
Director, Spectrum Housing Group 

 B5: What counts? Measuring the impact of   
 housing in employment and skills 

As we see increasing numbers of payment by 
results contracts being used by government, 
quantifying how effective organisations are 
becomes imperative, as providers will only 
use interventions that are proven to work. This 
session will look at ways of measuring the 
true impact of employment and skills in the          
housing sector.

Steve Russell, Research Manager,           
Midland Heart

Gail Walters, Head of Community Engagement, 
Midland Heart

Phil Miles, Director of Regeneration and 
Communities, Affinity Sutton

Chair:
 George Selmer, Contract Director, Welfare to   
 Work, G4S
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 B6: Foundations in Housing – employer   
 ownership of skills in action

Employer ownership is a leading policy direction 
popular across the political spectrum, and 
housing is well placed to take advantage of the 
opportunities this can offer. Hear from one the 
latest employment and skills projects in action, 
and learn how you can get involved.

Tim Edwards, Director of Regeneration, Aspire 
Housing

Tracy O’Neil, Head of Regeneration 
Communities and Assets, Coast and Country 

Chair:
Catherine Hinton, Talent Management and 
Higher Level Skills, Asset Skills

15:30 Networking refreshment break
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16:00  Looking forward – the future of housing and   
 employment
 Panellists will discuss their vision for the future  
 of housing and employment.  

Ben Walker, Welfare and Employment 
Researcher, Centre for Social Justice
Roberta Blackman-Woods, MP City of 
Durham, Shadow Communities and Local         
Government Minister  

Chair:
Kirsty McHugh, Chief Executive, ERSA

16:45 Conference close



Booking information

How to book your place  
Online: at www.housing.org.uk/events 

Email: scan your completed booking form and 
email it to events@housing.org.uk

Mail: complete and return the conference booking 
form along with your full payment to: Business 
Sales and Support, National Housing Federation, 
25 Procter Street, London, WC1V 6NY

Telephone: call 020 7067 1066

Payment: complete the conference booking form 
and send with a cheque or BACS payment to the 
address above, or call the Business Sales and 
Support Team on 020 7067 1066 with your credit 
card details. 

All BACS orders should be accompanied by 
the transfer remittance note, quoting HE0614. 
Alternatively you can book online with a debit or 
credit card for a quick and easy way to confirm 
your place(s). ALL BOOKINGS MUST BE MADE 
WITH FULL PAYMENT.

Breakout session choices
Places at these sessions will be allocated on a first-
come, first-served basis, therefore it is important 
that you indicate your choice when completing your    
booking form. 

Venue and travel information
Austin Court 
80 Cambridge Street
Birmingham, B1 2NP
0845 154 4623
http://austincourt.theiet.org/ 

Joining papers are available at                               
www.housing.org.uk/events

Inserts in conference packs
If you would like to include a publicity leaflet in our 
delegate packs, email marketing@housing.org.uk. 
The cost will be £299 plus VAT.



Disclaimer
This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons 
beyond the control of the conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All 
timings are provisional and may be subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims any 
liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates.

Booking form

Housing and Employment Conference  

Booking instructions
Online: at www.housing.org.uk/events. Online bookings can be made for multiple delegates. 
Alternatively complete this form and return with full payment. Please read the conference and booking information
before making your booking(s). For multiple bookings, please photocopy this form and complete one form per 
delegate in BLOCK CAPITALS.

Please return to: Business Sales and Support Team, National Housing Federation, Lion Court, 25 Procter Street, 
London, WC1V 6NY, Tel 020 7067 1066, email events@housing.org.uk. 

Session choices: (delegates can only attend ONE session at any time. Sessions are subject to availability at the time of booking)

I understand that payment must be made at the time of booking.
 I enclose a cheque payable to the National Housing Federation
 I have paid by BACS and attach a remittance advice (Please quote HE0614 on all BACS transmissions)

Fees (please tick box) Includes attendance at all sessions, lunch and refreshments

      Members: £275   Associate members: £315              Non-members: £345

National Housing Federation bank account details are: LloydsTSB, Kings Cross Branch, 344 Grays Inn Road, London,
WC1X 8BX Federation Sort Code: 30-94-73 Account No. 00113238

Please debit my debit/credit card: Visa / Mastercard / Maestro /Solo / Electron (We do not accept Diners Card or AMEX)

Start date:                 Expiry date:                           Issue no:                (debit cards only) 

Security code:                    (last 3 digits of number on back of card)      Name on card          

Signature                           Date         

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £55 administration fee. The full 
fee is payable for any cancellations received after 29 May 2014.

Priority code: HE0614WEB

DATA PROTECTION
The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be 
forwarded to third parties to be used for marketing purposes or for mailing information about goods and services that maybe of interest.
      Please tick the box if you do not wish to receive information about future products, policy work, briefings  and services provided by 
the   National Housing Federation.
     Please tick the box if you do not wish to have your details passed to third party organisations.

Where did you hear about the conference?      Federation external affairs manager
      Direct mail   Web    Inside Housing    24housing
      Email   Telephone   Employer    Other (please specify) ___________

11:45 - 12:45  B1         B2          B3                 14:30 – 15:30      B4            B5            B6           

10% offwhen you book 4 
or more places* Call020 7067 1066 

*Group Discount: Please call the Business Sales Support Team on 020 7067 1066 to claim your discount.

Thursday 12 June 2014 
Austin Court, 80 Cambridge Street, Birmingham, B1 2NP

Delegate name      Job title

Delegate mobile no.     Organisation

Address

Delegate email         (you must supply your email address so you can receive your confirmation)

Twitter @           (we will add your twitter name to the delegate list so you can network on the day)  

Tel       Fax

Contact email (if different)     Contact name (if different)

My dietary requirements (eg vegetarian/vegan/other) are

My other requirements (eg wheelchair access) are

 



The National Housing Federation is the voice of 
affordable housing in England. We believe that everyone 
should have the home they need at a price they can 
afford. That’s why we represent the work of housing 
associations and campaign for better housing.

Our members provide two and a half million homes for 
more than five million people. And each year they invest 
in a diverse range of neighbourhood projects that help 
create strong, vibrant communities. 

Forthcoming events 2014
26 March  Social Enterprise and Housing Conference and Exhibition, Inmarsat, London 

21 May   Affordable Home Ownership Conference, British Library Conference Centre, London

17 - 19 September Annual Conference and Social Housing Exhibition, ICC, Birmingham 

For a brochure on any of these events visit www.housing.org.uk/events or email 
marketing@housing.org.uk stating the conference name and we will send you information.

For details of all our forthcoming events and for the latest news and policy updates visit the National Housing 
Federation’s website www.housing.org.uk

Join in the conversation #NHFHE2014

Follow us on Twitter @natfedevents

Find us on Facebook

Connect with us on LinkedIn

National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY
Tel: 020 7067 1066  Fax: 020 7067 1015  events@housing.org.uk  www.housing.org.uk


