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Programme

Treasury Management Conference 2016

09:30 Chairs’ welcome
Anthony Hilton, Financial Editor, Evening Standard

08:30  Registration and refreshments

08:40 - 09:20  Breakfast session: Capital market appetite and reducing execution risk for social 
housing funding
TradeRisks will take you through the changing dynamics between investors and associations and will describe 
how it has introduced new investors to increase pricing tension to the benefit of borrowers in this breakfast briefing. 
Alex Pilato, Chairman and Chief Executive, TradeRisks
Jon Slater, Joint Chief Executive, TradeRisks
Chair: Pete Redman, Managing Director of Policy and Research, TradeRisks

11:00  Refreshments and exhibition viewing

09:40  The changing shape of the economy
The fiscal landscape appears to deteriorate every time the chancellor stands at the despatch box this Parliament. The  
leading independent budgetary commentator will overview the country’s financial direction for this parliamentary term 
and outline how it will affect your business in the lead up to the Autumn Statement.

Paul Johnson, Director, Institute for Fiscal Studies (IFS)   
Chair: Anthony Hilton, Financial Editor, Evening Standard

10:20  The changing shape of social housing
Our chief executive discusses our new relationship with government and how this ties in with our ‘Ambition to Deliver’. 
David explores the external view of housing associations, partnership arrangements and using the efficiency agenda as a 
source of revenue. 

David Orr, Chief Executive, National Housing Federation

Chair: Anthony Hilton, Financial Editor, Evening Standard

The Treasury Management Conference is the only event specifically 
designed for treasury professionals in the social housing sector. 

The programme has been designed to help you increase efficiency 
in your organisation. Hear our expert speakers update you on the 
progress of loan covenant negotiations after the changes from 
FRS102, a first-hand account from one of the pilot Voluntary Right 
to Buy (VRTB) schemes, and a panel of investors on how you can 
better represent yourselves to ensure your funding aspirations 
are met. 

Best Housing
Treasury event
in the country.
Ian McLeod, 

Curo

Media Partner:

“
Book today at housing.org.uk/treasury                 Call 020 7067 1066  Email events@housing.org.uk

98% of 2015 attendees were satisfied with 
the programme content.
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FRS102 – loan covenant 
compliance 
Review the progress of loan covenant 
negotiation following the first year 
audit of FRS102 accounts. Look at 
the lessons learned from financial 
instrument accounting and how you 
can apply them to your business.

 
Phil Cliftlands, Partner, BDO

Henrietta Podd, Director, JCRA 
Active chair: Rob Griffiths, Deputy 
Chief Executive and Chief Financial 
Officer, Longhurst Group

11:25  Breakout sessions

VRTB: A pilot scheme in flight
Hear a first hand account from one of 
the VRTB pilot schemes and examine 
how the scheme will impact your 
association’s finances. Recognise how 
the scheme will work in practice for 
your association including forecasting, 
security releases, and the option to 
port discounts to other properties. 
 
Stephen Flowitt-Hill, Director of 
Housing and Finance, 
Saffron Housing Trust
Kathleen Kelly, Assistant Director of 
Policy and Research, 
National Housing Federation

  Chair: Anthony Hilton, Financial Editor, 
  Evening Standard

12:45 - 13:10    Lunchtime seminar: The changing face of cash management
Demystify the new legislation for treasurers and ensure you’re well equipped to manage your association’s  
funds in light of these changes. Understand product differences between those designed to protect capital  
and those designed solely for yield. 

Gavin Haywood, Director, Federated Investors

Valuations update
Consider the implications of policy 
changes on the valuation of your 
assets including:
• the impact of VRTB and Pay to 

Stay on value
• how the greater regulatory 

freedoms and behaviour of 
associations can affect valuations

• the implications of the special 
administration regime for             
your business

• how the stock rationalisation 
market is responding to               
the changes.

 
Robert Grundy, Head of 
Housing, Savills
Richard Petty, Lead Director, 
Affordable Housing, JLL
Chair: Neil Waller, Partner, Trowers 
& Hamlins

B1 B2 B3

12:25  Lunch and exhibition viewing

Follow us on Twitter @natfedevents
Join in the conversation #NHFTreasury

Find us on Facebook 
National Housing FederationSAVE £50 if you book by  

5 AUGUST 2016

“ Excellent sessions with some really 
substantial points made. 

South Yorkshire Housing Association
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LUNCHTIME

SESSION



14:40 The land of opportunity and risk
In the face of a transformed operating environment we explore:
• the impact of deregulation on capacity
• “excess” cash balance due to operating surpluses, delayed development plans or bond receipts 
• increasing counterparty risks
• funders selling off loan books.
Sean Escott, Director, Savills Financial Consultants
Piers Williamson, Chief Executive, The Housing Finance Corporation (THFC)
Tony King, Group Treasurer, Sanctuary Housing Association
Chair: Anthony Hilton, Financial Editor, Evening Standard

  14:15 Refreshments and exhibition viewing

  16:40 Chair’s closing remarks
   Anthony Hilton, Financial Editor, Evening Standard  

15:40 The Funders Panel
Discover how you can better represent yourself to investors as our institutional investors panel discusses:
•      its view of housing associations in light of recent Government announcements and consequential changes to  
        associations business plans
•      potential future risks for investors and how you can mitigate these
•      specific investment opportunities and structures that appeal to potential funders.
Elizabeth Cain, Debt Origination Analyst, Pensions Insurance Corporation
Reto Bachmann, Credit Analyst, Aviva Investors (invited)
Guillaume Langellier, Credit Research EMEA and Asia, Columbia Threadneedle Investments
Fiona Dickinson, Investment Director, Standard Life Investments
Mark Davie, Head of Social Housing, M&G
Chair: Anthony Hilton, Financial Editor, Evening Standard

Rating agencies – 
the changing view
Identify the current credit risks in the 
sector, the impact of development 
and market sales on these risks 
and the treasury considerations 
made when evaluating housing 
associations.

Amir Girgis, Analyst, Moody’s 
Investors Service
Jonathan Walters, Deputy Director 
of Strategy and Performance, Homes 
and Communities Agency (HCA)
Chair: Anthony Hilton, Financial 
Editor, Evening Standard

Off balance sheet developments 
and funding prospects
Can off balance sheet developments 
provide a suitable way of 
balancing your priorities? Explore 
advancements in funding and discuss 
the approaches you can take to both 
increase capacity and ring fence risk.   

Jonathan Clarke, Partner,  
Centrus Advisors 
Active chair: Jack Stephen, Chair, 
Treasury Committee, Aldwyck 
Housing Group and Chair, Audit 
Committee, The Barnet Group

Recent trends in derivatives
Explore the recent trends in 
financial derivatives markets and 
the implications for borrowers as 
we assess lenders’ current practice 
and pricing in respect of derivatives 
and the hedging strategies available 
to borrowers. What are the practical 
considerations for borrowers in 
terms of risk management, treasury 
management policy compliance, 
security, covenant compliance      
and accounting?

Michael Leslie, Director and Head of 
Social Housing, JCRA
Chair: Will Perry, Assistant Director 
of Commercial and New Entrants, 
HCA

B4 B5 B6

14:15  Refreshments and exhibition viewing

Join treasury and finance professionals for drinks in the exhibition at the only event in the social housing 
sector dedicated to treasury management.

16:45 Networking drinks reception

13:15  Breakout sessions

Book today at housing.org.uk/treasury                 Call 020 7067 1066  Email events@housing.org.uk
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ADVERTISING OPPORTUNITIES - Include a leaflet in our delegate packs, email marketing@housing.org.uk to find out more. 

FORTHCOMING EVENTS
Housing Association National Accountancy Awards, 5 July, Radisson Blu Hotel, London

Leaseholder and Tenant Service Charges, 6 September, America Square Conference Centre, London

National Housing Awards, 8 September, Lancaster Hotel, London 

Annual Conference and Housing Exhibition (Exhibition 21 – 22 only), 21-23 September, ICC, Birmingham

Young Leaders Experience and Awards, 21-22 September, ICC, Birmingham

Audit Committees Conference, 29 November, Aston University, Birmingham

Risk Management Conference, 19 January, Aston University, Birmingham

Housing Finance Conference and Exhibition, 22-23 March, ACC, Liverpool

For more information visit housing.org.uk/events or email marketing@housing.org.uk 

Exhibiting or sponsoring at this event offers the perfect opportunity to engage with  
decision-makers from housing associations in the most effective way possible, face-to-face.  
For information please contact Phil Keith or Julian Hurst at Foremarke Exhibitions on  
020 8877 8899 or housing@foremarke.uk.com

EXHIBITION AND SPONSORSHIP OPPORTUNITIES



I understand that payment must be made at the time of booking.
 I enclose a cheque payable to the National Housing Federation
 I have paid by BACS and attach the remittance advice (Please quote TM1016 on all BACS transmissions)
National Housing Federation bank account details are: LloydsTSB, Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX 
Federation Sort Code: 30-94-73 Account No. 00113238

 If you would like to pay by debit/credit card please tick this box and we will contact you to take payment.

BOOKING FORM
Treasury Management Conference 2016
Thursday 6 October 
99 City Road Conference Centre, London
EC1Y 1AX

Priority Code: TM1016WEB

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their 
own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 administration fee. The full fee is payable for any 
cancellations received after Thursday 8 September 2016. 

*Delegates can only attend ONE session at any time.  
  Sessions are subject to availability at the time of booking.

Early bird members £325
Standard members £375

4 ways to book

housing.org.uk/treasury

+44 (0)20 7067 1066

events@housing.org.uk 

Customer Services Team, 
National Housing Federation, Lion Court, 
25 Procter Street, London, WC1V 6NY

DATA PROTECTION: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be forwarded to third parties to be used for marketing 
purposes or for mailing information about goods and services that may be of interest. 

 Please tick the box if you do not wish to receive information about existing and future policy work, briefings, products and services provided by the National Housing Federation.
 Please tick the box if you do not wish to have your details passed to third party organisations.

Early bird public sector/not-for-profit £375
Standard public sector/not-for-profit £425

1st Delegate

Delegate name Job title

Mobile no. Organisation

Address

Delegate email (MUST BE SUPPLIED)

Tel

Contact email (if different) Contact name (if different)

Other requirements (eg wheelchair access)Dietary requirements 

2nd Delegate

Delegate name Job title

Mobile no.

Other requirements (eg wheelchair access)Dietary requirements

Email

3rd Delegate

Delegate name Job title

Mobile no.

Other requirements (eg wheelchair access)Dietary requirements

Email

Tel

Session choices*
11:25 - 12:25 13:15- 14:15

1st Delegate B1 B2 B3 B4 B5 B6
2nd Delegate B1 B2 B3 B4 B5 B6
3rd Delegate B1 B2 B3 B4 B5 B6

 The early bird deadline is 5 August 2016. Book by this 
 date to receive a £50 discount on standard rates.

Early bird private sector £485
Standard private sector £535

I would like to attend the breakfast session:  Yes     No        I would like to attend the lunchtime session:  Yes     No 

I would like to attend the breakfast session:  Yes     No        I would like to attend the lunchtime session:  Yes     No 

Where did you hear about the conference? 
 Direct mail      Email      Web      Telephone      Employer       
 24 Housing          Federation external affairs manager       Other           

I would like to attend the breakfast session:  Yes     No        I would like to attend the lunchtime session:  Yes     No 


