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Enabling continuous innovation 
and responding to business needs

Book  
your place

New for 2019:  
live streaming

Gain insights and inspiration to develop an innovative 
approach to financing and risk management

housing.org.uk/treasury 
020 7067 1066

events@housing.org.uk

Unable to make it to the conference 
in person? Attend via live stream,  

wherever you are, from £335.  
Visit housing.org.uk/treasury 

 for more information. 

Exhibition

Exhibiting opportunitiesSponsorship

Treasury management in social housing has evolved into a complex and more 
strategic function in recent years.
 
This year’s Treasury Management Conference and Exhibition will explore 
best practices to build more robust and flexible frameworks that allow your 
organisation to seize opportunities and deliver ambitious organic growth. 

The exhibition forms the networking hub of the event and is your opportunity 
to speak to key suppliers who understand the needs of our sector. 

This year’s exhibition is on track to be the largest ever. You’ll have the 
chance to meet CCLA Investment Management, David Tolson Partnership, 
Devonshires, Federated Investors, Invesco Asset Management, JLL, KW 
Institutional, LAWDEB – the Challenger Trustee, M3 Housing, Royal London 
Asset Management, and Salmon Software.

The lively exhibition forms the networking hub of this event and offers 
exhibitors a unique opportunity to engage with 300 decision-makers from 
housing associations in the most effective way possible, face-to-face.

‘Excellent exhibition for a company wanting exposure in the housing 
association space’  Michael Scrivener – Manager, BGC Brokers

Julian Hurst or Richard Morris
Foremarke Exhibitions 
housing@foremarke.uk.com
020 8877 8899

Gain extensive exposure as a sponsor giving your 
organisation strong visibility before, during and beyond the 
conference. Make your brand stand out by aligning yourself 
with the strongest, most respected voice in the sector and 
create new business opportunities.

James Moscicki
National Housing Federation
james.moscicki@housing.org.uk
07824 383213

 Friday 
9

AUGUST

Book your ticket by

to save £100

Evaluate alternative sources 
of funding for social housing

Build your understanding of national 
and international investor appetite 

Manage and mitigate the impact 
of Brexit risks on your strategy

Hear from housing associations that are 
raising finance via new funding vehicles  
and successfully working with new partners

Optimise your portfolio to generate the best 
returns, spread risk and maximise flexibility 

Extremely worthwhile conference 
to attend. It’s a great place to gain 
a wider knowledge of our sector 
and great to integrate with other 
housing professionals.
Home Group, 2018 

“

It’s a great opportunity to mingle 
with the housing treasury community, 
while sharing knowledge and 
listening to panel debates on the 
issues of the day.
PA Housing, 2018

“

#NHFTreasury @natfedevents



08:30  Registration and refreshments

08:45 Women in treasury

• Getting to the c-suite: How difficult can it be?

• Attracting diverse talent and nurturing a
new generation of leaders
Fiona, Managing Director, Women on Boards in the UK
Rina Goldenberg Lynch, Voice at the Table

09:30   Opening comments from the chair

 Ian Graham, Chair,  
 L&G Affordable Homes

09:35    Economic forecast: analysing Brexit uncertainty (Live streaming)

• Assessing the impact Brexit is having on the value of sterling, interest rates,  
valuations, credit ratings and lender risk appetites

• Examining the post-Brexit view of the housing sector at a regional and national level

• What’s the availability and capacity of finance going to be?

 Trevor Williams, Visiting Professor, University of Derby and Chairman,  
 Institute of Economic Affairs, Shadow Monetary Policy Committee

 
10:10  Managing Brexit uncertainty: finance, funding and treasury (Live streaming)

 Join our experts to help us demystify the economic forecast by putting a ‘how to’ lens on the big issues.  
 They’ll share their experiences and help you build a roadmap for your own financing strategy.

• Sharing how housing associations are managing and mitigating the impact of Brexit

• Planning borrowing and investment in uncertain times

• Assessing economic risks and stress testing financial plans

 

11:00    Demonstrating financial viability (Live streaming)

• Understanding regulatory concerns and key areas of focus for 2019/20

• Examining the regulator’s view on cash flow risks, stress testing, liquidity and treasury 

• REITs and financial viability

 Will Perry, Assistant Director,  
Regulator of Social Housing 

11:30  Morning refreshments – network with your peers and meet the exhibitors

Imran Mubeen, Head of Treasury, Bromford
Steve Sharples, Head of Corporate Finance, Aldwyck Housing
Corinna Bishopp, Executive Director of Finance, RHP
Trevor Williams, Visiting Professor, University of Derby and Chairman, Institute of 
Economic Affairs, Shadow Monetary Policy Committee

Programme 
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BOOK  TWO PLACESget £123 off  the third

Opening keynote 

Breakfast briefing Breakfast briefing

So what? Panel debate

Regulator update

Unable to make it  
to the conference?  

Attend via live stream. Visit
housing.org.uk/treasury  

for more information.

Using long-term partners to increase
and de-risk development
This session will explore the background trends in 
resources for housing association investment.  It will 
describe the mechanism for equity injection to increase 
capacity for supply through ReSI Secure Income plc.

Ben Fry, Managing Director, Investment, ReSI Capital 
Management 
Chair: Mark Rogers, CEO, ReSI Housing In partnership with



 Lunch break and optional seminars

Private placement opportunities

B1 Sizing up US private placement 
opportunities (Live streaming)

• Examining the drivers for Bromford 
in pursuing a US private placement 
strategy

• Exploring the process from concept 
to completion

• Understanding why US investors’ 
appetite continues to grow

Louise Leaver, Head of Housing 
Finance, Winckworth Sherwood

Imran Mubeen, Head of Treasury, 
Bromford

Chair: Duncan Brown, Director of 
Finance and Technology, VIVID

Scenarios showcase

B4 Overcoming treasury management 
challenges during restructuring and 
mergers

• Planning for the main financial 
integration hurdles from the outset

• Evaluating financial exposures  
and risks

• Aligning treasury management 
and strategy across a new group 
structure

Ben Colyer, Assistant Finance Director 
(Corporate Finance and Treasury), 
Platform Housing Group 

Chair: Susan Hickey, Chief Financial 
Officer, Peabody

Knowledge hub

B5 Credit ratings for housing 
associations (Live streaming) 

• Applying for a credit rating: risks  
and rewards

• Assessing the impact Brexit could  
have on pushing credit ratings down

• Understanding the different 
methodologies used by different 
agencies

Jeanne Harrison, Vice President – 
Senior Analyst, Moody’s Public Sector 
Europe

Chair: Corinna Bishopp, Executive 
Director of Finance, RHP

Market update

B3 Financing affordable housing 

• Key considerations when working 
with an aggregator

• Examining bLENDs terms, security 
requirements and expected returns

• Latest update on the Affordable 
Homes Guarantee Scheme

Piers Williamson, Chief Executive, 
THFC 

James Prestwich, Head of Policy, 
National Housing Federation

Housing finance fundamentals

B6 Fundamentals of social housing 
financing 

• Reviewing the evolution of social 
housing funding, sector movements 
and evolving financial models

• What are the options, risks and 
benefits associated with different 
approaches?

• Understanding the governance 
and financial expectations of the 
regulator

Gareth Francis, Director of Treasury 
and Corporate Finance, Clarion 
Housing Group 

Chair: Will Perry, Assistant Director, 
Regulator of Social Housing

B2 Private placement opportunities  
for smaller housing associations

• Examining the different tiers of 
opportunities 

• Attracting lenders and negotiating 
terms 

• Securing small scale private 
placements 

Nick Pollard, Director of Corporate 
Support Services, Kingdom Housing 
Association

Chair: Ian Graham, Chair, L&G 
Affordable Homes

12:00

12:50

13:30

Breakout sessions – please select one option

Breakout sessions – please select one option

RTA Regional social housing investment challenges

Led by Robert Grundy, Head of Housing, Savills

In partnership with

RTB Simplifying property charging

Led by Yogeta Partridge, Treasury Solicitor, L&Q

RTC The use of cross-currency swaps

Led by Jake King Smith, Executive Director, IBD,  
Goldman Sachs

IVD Investigating viability differences between tenures  
and unit types

We’ll look at differing costs, rents, grants and typical Net 
Present Value levels that could help focus your viability 
and maximise your development outputs.

Steve Beard, Partner, Beacon Partnership 

13:30-14:00 ROUNDTABLES 14:00 – 14:30 ACHIEVER CASE STUDY STUDY



Scenarios showcase

B7 Refinancing to support new 
development ambitions

• Reviewing your treasury strategy to 
support new development ambitions

• Transitioning from bank debt to equity 
finance

• Weighing up the pros and cons of how 
future development could be funded

• Should funding be on or off the main 
balance sheet? 

Paul Richmond, Director of Finance and 
Resources, Watford Community Housing

David Moore, Partner, Bevan Brittan

Chair: Duncan Brown, Director of 
Finance and Technology, VIVID

In partnership with

Knowledge hub

B8 Preparing for the LIBOR reforms 
(Live streaming)

• From LIBOR to SONIA: developing  
a successful action plan

• Assessing the implications the 
LIBOR reform will have on future 
and legacy contracts, commitments 
and lending

Richard Murphy, Associate  
Director, ATFS

Richard Fox, Head of Markets Policy, 
FCA

Jake King Smith, Executive Director, 
IBD, Goldman Sachs

Chair: John Butler, Finance Policy 
Leader, NHF

Housing finance fundamentals

B9 Unsecured funding – what to watch 
out for

• Do the benefits outweigh the 
costs?

• Investor appetite
• What does the documentation 

look like?

Matt Cooper, Tax and Treasury 
Director and Office Manager, Places 
for People Group

Dean Tufts, Executive Director Finance 
& Strategy, A2Dominion

Chair: Joseph Carr, Director of Finance 
Solutions, Altair

14:30 Breakout sessions – please select one option

#NHFTreasury @natfedevents

15:20

Scenarios showcase

B10 Diversifying the investor base  
(Live streaming) 

• Examining Hightown’s financing 
portfolio and the strategic drivers  
for the diversification of its  
investor base

• Understanding the criteria for 
selecting different funding vehicles

• Evaluating the risks and benefits  
of diversification

David Bogle, Chief Executive, Hightown

Chair: Gareth Francis, Director of 
Treasury and Corporate Finance, 
Clarion Housing Group 

Knowledge hub

B11 Latest issues affecting security 
valuations

• Assessing the impact of lenders’ 
scrutiny on valuations

• Examining the effects of Brexit  
on buyer confidence and demand

• Understanding MV-SH and why  
it works better

Richard Petty, Lead Director - 
Residential Advisory, JLL

Robert Grundy, Head of Housing, Savills

Chair: Susan Hickey, Chief Financial 
Officer, Peabody

In partnership with

Housing finance fundamentals

B12 Unsecured funding – what to 
watch out for

• Do the benefits outweigh the costs?
• Investor appetite
• What does the documentation look 

like?

Matt Cooper, Tax and Treasury 
Director and Office Manager, Places 
for People Group 

Dean Tufts, Executive Director Finance 
& Strategy, A2Dominion

Chair:  Joseph Carr, Director of 
Finance Solutions, Altair

In partnership with

Breakout sessions – please select one option

Afternoon refreshments, networking and exhibition viewing

New funding models delivering social housing (Live streaming) 
Hear four case studies on different funding models to develop new homes and optimise your treasury strategy to 
understand their drivers and to explore the journey to securing investment.

• Key considerations when exploring different funding vehicles 
• Seeking low cost options which provide sufficient flexibility 
• Lessons learnt: forging relationships with new funding partners

Closing remarks 

Drinks reception  
Join your colleagues to discuss the day’s sessions and mull over actions to take back to your organisation.

16:00

17:05

17:10

16:30

Olivia Harris, Chief Executive,  
Dolphin Living

David Bogle, Chief Executive,  
Hightown

Paul Munday, CEO, Funding  
Affordable Homes

Ben Denton, Managing Director,  
L&G Affordable Homes

Ian Graham, Chair, L&G Affordable Homes

Leaders panel



BOOKING FORM PRIORITY CODE: TM19DM

housing.org.uk/treasury events@housing.org.uk 020 7067 1066

Customer Service (events) Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

The conference fee includes attendance at all sessions, 
refreshments, lunch on the day and the networking drinks

Total payment £_______________

 I would like to pay by Invoice. You must include a Purchase 
Order number or Reference here: 

 I have paid by BACS and attach the remittance advice (Please 
quote TM1019 on all BACS transmissions). National Housing 
Federation bank account details are: Lloyds Plc, Kings Cross 
Branch, 344 Grays Inn Road, London, WC1X 8BX. Federation 
Sort Code: 30-94-73 | Account No. 00113238

 Please tick the box if you wish to receive information about existing and future products and services provided by the National Housing Federation.

 I would like to pay by debit/credit card please (tick the box and 
we will contact you to take payment. Please note: We do not 
accept Diners Card or AMEX).

 I enclose a cheque payable to the National Housing Federation

Member

GDPR PRIVACY NOTICE

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond 
the control of the conference organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be 
subject to change. Views expressed by speakers are their own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at 
the event or in notes or documentation provided for the delegates.

PHOTOGRAPHY AND FILMING: Please note that filming and photography may be taking place at the conference for promotional purposes. If you would prefer not to be 
captured please let the conference staff know on the day or contact our Marketing Team at marketing@housing.org.uk. 

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 cancellation fee. The full fee is payable for any cancellations received after 
6 September 2019.

Not For Profit/
Public Sector

Private Sector

Early bird (book by 9 August) £375
Standard    £475

The National Housing Federation is committed to protecting your personal data and 
will process the personal data you provide to us subject to the provisions of the Data 
Protection Act 1998 and the EU. General Data Projection Regulation (GDPR) and any 
subsequent national legislation (i.e. Data Protection Bill 2018) our full privacy notice 
can be found online www.housing.org.uk/eventprivacy

Early bird (book by 9 August) £425
Standard    £525

Early bird (book by 9 August) £535
Standard    £635

3 October 2019 | 99 City Road Conference Centre, EC1Y 1AX
Treasury Management Conference 2019

1st Delegate

Delegate fees Payment

2nd Delegate

3rd Delegate (£123 off)

Group discount: book two places  
and get £123 off third ticket

Delegate name

Mobile no.

Address

Delegate email (must be supplied)

Contact email (if different)

Dietary/additional requirements (e.g. access)

Delegate name

Mobile no.

Dietary/additional requirements (e.g. access)

Delegate name

Mobile no.

Dietary/additional requirements (e.g. access)

Where did you hear about the conference?

 Brochure from Federation Email 

 Employer/colleague   Phone call from the Federation   Other (please specify)

 Search engine  Twitter  Federation external affairs manager

Job title

Organisation

Tel

Contact name (if different)

Twitter handle @

Job title

Email

Twitter handle @

Job title

Email

Twitter handle @
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