
 
 SAVE £50

if you book by
24 February

27 April 2017 | 99 City Road Conference Centre, London

and Exhibition

Drive culture 
change  

and improve  
communication 

Sponsored by

Book today at housing.org.uk/HR
Call 020 7067 1066    Email events@housing.org.uk  

@natfedevents
#HRinHousing

Engage with  
your peers  

in interactive  
sessions

Share experiences 
and best practice  
with experts from 
outside the sector

HR in Housing Conference



Programme

Book today at housing.org.uk/HR                 Call 020 7067 1066  Email events@housing.org.uk

HR in Housing Conference and Exhibition 2017

08:00 Registration, exhibition viewing and refreshments

09:00 - 09:45 Pre-event warm up – stay calm, experience mindfulness
For early arrivals, this workshop will explore the fundamentals of mindfulness and some key learning points to 
take back to your organisation. Explore how mindfulness can assist with delivering culture change, strengthening 
engagement, improving employee wellbeing and attracting young talent to a modern workplace.

Louise Chester, Founder, Mindfulness at Work and Country Director, Potential Project UK
Ros Boughtflower, Senior Trainer, Potential Project UK

09:55  Chair’s welcome 
Chair: Rachel Whale, Chief Executive, Koreo

10:05  Delivering a lean, efficient and agile organisation – workplace of the future

This session explores how to create flexibility in organisational design to achieve more for less:
• Examine a range of technical and strategic options to support an agile workforce.
• Look at what new skills are required for staff to take on new responsibilities.
• Get advice on managing the cultural implications of adopting new ways of working.

Nigel Jones, Head of HR Operations, Together Housing Group
Chair: Rachel Whale, Chief Executive, Koreo

10:45  Engagement best practice showcase
• Examine how successful organisations are using employee engagement to achieve exceptional outcomes.
• Hear how they have won the hearts and minds of their workforce to fulfil organisational aims and boost productivity.
• Explore the different engagement tools, the outcomes achieved and how these could be applied to your business.

From transactional to transformational engagement  Cathy Brown, Executive Director, Engage for Success 
Engaging through change     Helen Giles, Executive Director of HR, St Mungos 
Putting managers at the heart of engagement   Sarah Brook, HR Director, Genesis Housing Association
Chair: Rachel Whale, Chief Executive, Koreo

12:00 Refreshments and exhibition viewing

Change is in the air. With efficiency and cost-cutting pressures on housing associations continuing to mount,  
it’s up to you as a HR professional to manage how these changes impact your workforce and your organisation.

HR in Housing is a hotbed of ideas where HR professionals from across the UK come together to share best  
practice and discuss new initiatives. The event will include a broader range of topics and feature expert  
insight from beyond the housing sector. We’ve also introduced more opportunities to swap experiences with  
peers through Q&A and roundtable discussions.

 
GROUP DISCOUNT

book 2 places  
and get the  

3rd place free!

 

Five reasons your team needs to be there:
1. Align your workplace culture, practices and structure to support leaner, more 

efficient objectives.
2. Take your engagement practices to the next level to generate even greater, 

sustained impact.
3. Manage and support your workforce through large scale change.
4. Develop leadership capabilities for complex and changing environments.
5. Improve the productivity of staff by staying on top of the wellbeing agenda.



B1 B2 B3

12:20  Breakout sessions
                

Employment law update 
Hear an overview of the key employment 
law changes for 2016/17 outlining the key 
actions you need to take with respect to: 

• equal pay transparency and audits
• National Living Wage
• Trade Union law amendment
• Immigration Act 2016
• Apprenticeship Levy.

Eugene Wojciechowski, Partner, 
Pennington Manches

Managing wellbeing and mental 
health in the workplace
• What statistics on absenteeism can 

tell us about employee wellbeing.
• Breaking down taboos: talking about 

mental health.
• Hear case studies and get advice 

on reducing workplace stress and 
improving staff wellbeing.

Claire McDonald, Head of HR and OD 
Services, Luton Community Housing
Amanda Bentley, HR and LD Manager, 
Luton Community Housing
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13:05 Networking lunch and exhibition viewing
Join over 125 HR professionals for lunch to find out how exhibiting organisations can assist you in your role. Share your 
learnings at the only event dedicated to HR professionals in the social housing sector. 

B4 B5

14:05  Leadership development
• Hear the key steps to developing leadership capacity
• What can the housing sector learn from leadership development across the NHS?

Alan Nobbs, Senior Programme Lead, Programme Delivery and Frameworks,  
 NHS Leadership Academy
Chair: Rachel Whale, Chief Executive, Koreo

Getting ready for the  
Apprenticeship Levy
• Attend this session to understand how 

the levy will affect your organisation.
• Assess the impact of the levy 

on workforce development and 
investment in skills.

• Get practical advice on how to devise 
a new talent strategy to manage 
increasing costs.

Susan Coulson, Director of People,  
Home Group

Smart rewards and benefits to 
attract and retain great talent
Why moving away from one size fits all is 
a smart option. including:
• developing a menu of flexible 

benefits, including measuring 
benefits, tax implications and looking 
at what works in other sectors

• incorporating leadership 
development into your reward and 
benefit offering

• the nuts and bolts of building a 
flexible offering.

Duncan Brown, Head of  
HR Consultancy, Institute  
for Employment Studies

Building the right culture for 
organisational change
Is your organisation faced with merger, 
partnership or rationalisation? Hear 
directly from a housing association 
that is dealing with the challenges of 
establishing a new culture and managing 
change. This session will examine:
• how best to introduce a new 

organisational culture 
• managing the retention and 

motivation of the workforce after 
downsizing

• gaining buy in to a new vision and 
values.

Cathryn Gee, Head of Organisational 
Development, Sentinel Housing 
Association

B6

Follow us on Twitter @natfedevents
Join in the conversation #HRinHousing

Find us on Facebook 
National Housing Federation

14:50  Breakout sessions
                

Planning for Brexit – HR implications
• Managing employee concern and an 

open dialogue.
• Horizon scanning for potential 

employment law changes.
• Planning ahead for the future impact 

on talent and recruitment.
• Preparing for new market conditions 

and what that might mean for 
rewards and benefit strategies.

Ben Willmott, Head of Public Policy, CIPD



16:40  Roundtables – sharing experiences and best practice
Seize the opportunity to discuss new ideas, glean insight into what has worked for others and share different approaches to:

• talent management and succession planning led by Nigel Jones, Head of HR Operations, Together Housing Group
• embedding learning and development led by Sarah Brook, HR Director, Genesis Housing Association
• recruiting for hard to fill posts led by Baljinder Kang, Director of HR, Midland Heart
• developing future leaders led by Helen Giles, Executive Director of HR, St Mungos
• building an engagement toolkit led by Cathy Brown, Executive Director, Engage for Success
• driving cultural change led by Claire McDonald, Head of HR and OD Services, Luton Community Housing
Chair: Rachel Whale, Chief Executive, Koreo

EXHIBITING AND SPONSORSHIP OPPORTUNITIES
Sponsorship
To discuss sponsorship opportunities please contact Amit Kotecha, Account Director of Sponsorship at the National Housing 
Federation on amit.kotecha@housing.org.uk or 020 7067 1148.

Exhibiting opportunities
To find out about exhibiting at the conference please contact Phil Keith at Foremarke Exhibitions on 020 8877 8899 or   
phil.keith@foremarke.uk.com.
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15:35 Refreshments and exhibition viewing

16:00  Evidence based HR – using data to support decision making and drive change
As measurement and accountability continue to lead the HR agenda, this session explores how metrics can support decision making, 
help to gain buy in and drive initiatives across your organisation.

• How to take a strategic and targeted approach to HR data collection.
• Combining data with organisational insight to make it work best for you.
• How best to report data and support the story you want to tell.

Baljinder Kang, Director of HR, Midland Heart
Chair: Rachel Whale, Chief Executive, Koreo 

17:20 Close of conference followed by drinks reception



I understand that payment must be made at the time of booking.
 I enclose a cheque payable to the National Housing Federation
 I have paid by BACS and attach the remittance advice (Please quote HR0417 on all BACS transmissions)
National Housing Federation bank account details are: LloydsTSB, Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX 
Federation Sort Code: 30-94-73 Account No. 00113238

 If you would like to pay by debit/credit card please tick this box and we will contact you to take payment.

BOOKING FORM
HR in Housing Conference 2017
Thursday 27 April 
99 City Road Conference Centre,  
London, EC1Y 1AX

Priority Code: HR0417WEB

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their 
own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 administration fee. The full fee is payable for any 
cancellations received after Friday 31 March 2017. 

*Delegates can only attend ONE session at any time.  
  Sessions are subject to availability at the time of booking.

Early bird members £345
Standard members £395

4 ways to book

housing.org.uk/HR

020 7067 1066

events@housing.org.uk 

Customer Services Team, 
National Housing Federation, Lion Court, 
25 Procter Street, London, WC1V 6NY

DATA PROTECTION: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be forwarded to third parties to be used for marketing 
purposes or for mailing information about goods and services that may be of interest. 

 Please tick the box if you do not wish to receive information about existing and future policy work, briefings, products and services provided by the National Housing Federation.
 Please tick the box if you do not wish to have your details passed to third party organisations.

Early bird public sector/not-for-profit £395
Standard public sector/not-for-profit £445
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Delegate name Job title
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Contact email (if different) Contact name (if different)
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2nd Delegate
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Email
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Session choices*
12:20 - 13:05 14:50- 15:35

1st Delegate B1 B2 B3 B4 B5 B6
2nd Delegate B1 B2 B3 B4 B5 B6
3rd Delegate B1 B2 B3 B4 B5 B6

 The early bird deadline is 24 February 2017. Book by this 
 date to receive a £50 discount on standard rates.

Early bird private sector £495
Standard private sector £545

I would like to attend the Pre-event warm up:  Yes     No   

I would like to attend the Pre-event warm up:  Yes     No   

Where did you hear about the conference? 
 Direct mail      Email      Web      Telephone      Employer       
 24 Housing          Federation external affairs manager       Other           

I would like to attend the Pre-event warm up:  Yes     No        
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I would like to attend the Lunchtime seminar:  Yes     No   

I would like to attend the Lunchtime seminar:  Yes     No   

I would like to attend the Lunchtime seminar:  Yes     No   

3rd Delegate

Delegate name Job title

Mobile no.

Other requirements (eg wheelchair access)Dietary requirements

Email



NATIONAL 
HOUSING 
FEDERATION

The National Housing Federation is the voice of affordable housing in England. We believe that everyone 
should have the home they need at a price they can afford. That’s why we represent the work of housing 

associations and campaign for better housing.

Our members provide two and a half million homes for more than five million people. And each year they 
invest in a diverse range of neighbourhood projects that help create strong, vibrant communities.

National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY 

020 7067 1066 | events@housing.org.uk | housing.org.uk/events 

EVENTS 2017
3 - 4 FEBRUARY BOARD MEMBERS’ CONFERENCE, LONDON

28 FEBRUARY REGULATION CONFERENCE, LONDON

2 - 3 MARCH LEADERSHIP SUMMIT, LONDON

7 MARCH COMMUNICATIONS AND MARKETING  CONFERENCE, LONDON

22 - 23 MARCH HOUSING FINANCE CONFERENCE AND EXHIBITION, LIVERPOOL  

15 JUNE COMPANY SECRETARIES’ CONFERENCE, LONDON

6 JULY HANA AWARDS, LONDON. ENTRIES CLOSE 10 FEBRUARY 2017

19 - 20 SEPTEMBER ANNUAL CONFERENCE AND HOUSING EXHIBITION, BIRMINGHAM

@natfedevents 
@natfednews

Join in the 
conversation 
#HRinHousing

Find us on 
Facebook

Join us on 
LinkedIn


