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Embedding HR into your organisation’s DNA

• Deliver your transformational agenda by realising the potential of data, 
automation and AI.

• Fresh approaches to attracting, developing and rewarding talent.
• Ensure your culture promotes wellbeing, inclusion and self-determination.
• Develop the core HR skills essential for the future. 
• Create and champion great customer experience for internal and external 

customers.

Sponsored by



Themed breakout streams to tailor 
your experience and  

multi-format sessions including 
panels, roundtables, workshops 

and technology demos

Be inspired by out-of-sector HR 
experts from Enviable Workplace, 

Collaborative Change, Hive HR and 
CIPD 

Visit our GDPR drop-in clinics 
for legal advice from our GDPR 

specialists

MORE CONTENT | MORE CHOICE | MORE CONNECTIONS

HR in Housing Conference and Exhibition is your chance to explore the HR toolkits and 
strategies your organisation needs to take the crucial next steps towards the workplace of 
the future. Assess how your transformation journey is progressing, and share successes and 
challenges with colleagues. This is the only event dedicated to HR professionals working in 
the social housing sector. With over 150 professionals attending, the event offers the perfect 
platform to build your profile and benchmark your HR strategy against the best from the 
sector. 

The 2019 event offers more content, more choice and more opportunities to connect with your 
peers than ever before. Together we will find solutions to the big challenges your organisation 
is facing. 

How can we continue to innovate in HR to improve practice and outcomes?  What new 
technologies should we be considering to support agile working and boost productivity and 
employee experience? How can organisations overcome recruitment challenges with strategic, 
creative and holistic approaches? 

Call 020 7067 1066 | Email events@housing.org.uk | Book today at housing.org.uk/HR

#HRinHousing @natfedevents

“A great opportunity to network with like-minded professionals, hear from forward 
thinking organisations about innovations and best practice, and give me some food 
for thought!”
Community Gateway Association, 2018

“Very enjoyable and well organised event. Some great ideas shared through the day, 
well worth attending.”
Torus, 2018



PROGRAMME  
 08:30 Registration, exhibition viewing and refreshments

 10:00 Chair’s opening remarks
 Cathy Brown, Operations Director, Employee Ownership Association, and Engagement Expert,  
 Capability Brown

10:10    Creating a CX culture

•  Delivering on the principles of the Social Housing Green Paper and driving a culture shift towards   
 being customer centric.

•  Combining the right tools and creating the right environment to deliver the best customer service.
•  Enabling a people-first approach – promoting a culture of autonomy, trust and empowerment with   

 internal and external customers.
 Chair: Cathy Brown, Operations Director, Employee Ownership Association, and Engagement   
 Expert, Capability Brown 
 Tracey Johnson, Executive Director (Corporate Services), Aspire Housing
 Paul Harris, Executive Director (Customer Experience), Curo Group
 Karl Roberts, Senior Programme Lead for Patients and Staff Experience, NHS Leadership Academy
 Catherine Ryder, Head of Policy, National Housing Federation

09:30    Pre-conference icebreaker 
              Make new connections and learn fascinating facts about your colleagues in this 
             interactive pre-conference icebreaker session.

PA
N

EL

 10:00 Making your workplace ‘hot property’

•  Creating an enviable workplace: what tools do we have at our disposal?
•  How can we better showcase purpose and values in our work environments?
•  Strengthening your employer brand to millennials in a candidate-led market.
•  Transforming the onboarding experience and the employee journey. 

 Andy Partridge, Founder, Enviable Workplace

 11:40 Networking, refreshments and exhibition viewing
 During the break visit our GDPR drop-in clinic where you can get legal advice on all those niggling GDPR   
 issues that still aren’t clear.

Business transformation Learning and developmentWorkplace cultureRecruitment and reward

 12:10 Breakout sessions - please select one

Deep-dive round tables

B1: Agile transformation: 
the journey so far
Share your experiences and 
gain fresh approaches to 
implementing agile working 
environments. 

• Where are you on your 
agile journey?

• How is technology being 
used as an enabler to 
drive productivity?

• What behavioural 
change techniques have 
been most successful in 
driving culture change?

Lisa Collen, Director  
(People), Flagship Group

Case study

B2: Developing a holistic 
approach to total reward
With so many options 
available for building a 
rewards package, this 
session will explore some of 
the more innovative rewards 
that organisations are using 
to attract new talent.

Baljinder Kang, Executive 
Director of HR and Learning, 
Midland Heart
Nicola Parkinson, Director 
of HR and OD, Great Places 
Housing Group

Interactive workshop

B3: Financial wellbeing
Why is financial wellbeing so 
vital to organisations?  
Understand how to 
measure it, and how to 
redesign your own financial 
wellbeing strategy. 
We will discuss:
• the link between  

financial health and 
mental health

• the impact of financial 
wellbeing and the case 
for employers to act now 

• tools, strategies and 
quick wins. 

Darren Laverty, Financial 
Wellbeing Strategist, Foster 
Denovo

Interactive workshop

B4: Agile HR: virtual  
coaching
Through embracing  
digitalisation and using 
online ‘virtual’ techniques, 
Luton Community Housing’s 
(LCH) approach enables 
real-time coaching anytime, 
anywhere. Join LCH’s HR 
team members in this  
interactive workshop and 
give virtual coaching a go.

Claire McDonald, Head of 
HR and OD Services
Amanda Bentley, HR and 
L&D Manager
Charlie Sexton, HR Advisor
Sajida Maqbool, HR Advisor

All speakers Luton  
Community Housing

 12:55 Networking lunch and exhibition viewing

SAVE  
£150  
Book by  

21 December



Business transformation Learning and developmentWorkplace cultureRecruitment and reward

 13:55 Breakout sessions - please select one

Keynote

B5: Bringing data to life
This practical session will 
help you understand how to:
• use business 

intelligence and 
customer data to inform 
your HR strategy

• combine and analyse 
datasets to identify 
trends and evaluate 
performance 

• tell powerful and 
purposeful stories with 
data. 

Kevin Hedges, IT Housing 
Business Partner, Coastal 
Housing Group

Interactive workshop

B6: New recruitment 
models
Do you want to reduce your 
reliance on recruitment 
agencies and re-invigorate 
your own practices with 
new thinking? Join us in 
discovering:
• new thinking around 

recruitment and models 
that can work for the 
housing sector

• best practices for 
recruiting digital natives

• examining how data and 
technology is boosting 
recruitment ROI

• creative solutions 
for recruitment for 
specialist roles. 

Antony Jinman, 
Founder, LiketoBe

Session sponsored by:

Panel discussion

B7: Creating an inclusive 
workplace
• From the board to 

the frontline: taking a 
top down approach to 
diversity. 

• How to broaden your 
talent pool and tackle 
unconscious bias in your 
recruitment processes.

• Who’s got it right? 
Examining successful 
initiatives. 

Lynda Rees, Chief Executive, 
Luton Community Housing
Jane Jones, Director of 
people, Curo Group
Chair: Raj Patel, Chief 
Executive, Housing Diversity 
Network

Interactive workshop

B8: Developing leaders
Hear how Torus have 
engaged their leaders and 
supported them in attaining 
the tools they need to lead 
their teams effectively.
We will discuss:
• investing in your 

organisation’s talent 
by developing leaders’ 
abilities to communicate, 
motivate, and coach 
team members

• promoting ownership 
and accountability to 
achieve long-term 
organisational success.

Richard Bell, OD Talent 
Lead, Torus

Business transformation Learning and developmentWorkplace cultureRecruitment and reward

 14:35 Breakout sessions - please select one

Interactive workshop

B9: Business 
transformation: a nudge in 
the right direction  
• Generating the culture 

change essential for 
a successful business 
transformation. 

• Examining evidence 
based nudging 
techniques to shift your 
workforce towards new 
aims. 

• Building a toolkit of 
nudge solutions. 

Anna O’Halloran, Lead 
Consultant, Collaborative 
Change

Keynote

B10: Capitalising on the 
apprenticeship levy
As organisations modernise 
and become more customer 
centric, new roles and skills 
need to be developed. This 
session will demonstrate how 
to use the apprenticeship 
levy effectively to upskill your 
existing talent.
• Using the apprenticeship 

levy as a skills and 
workforce development 
tool.

• Developing 
apprenticeship roles for 
existing employees.

Ria Bailes, Group Director 
of People and Change, One 
Housing

Interactive workshop

B11: What’s your story? 
Developing, defining and 
delivering your employee 
value proposition
If you don’t have a strong 
employee value proposition 
(EVP), you will not only 
struggle to attract but 
also retain candidates. 
Understand what EVP is, why 
it matters, what today’s job 
seekers are looking for, and 
how to develop, define and 
deliver your EVP to attract 
the very best candidates. 

Nichola Newbery, Head 
of Client Partnerships, 
Jobsgopublic

Session sponsored by:

Case study

From annual surveys to 
everyday experience
This collaborative case 
study by Hive with Thirteen 
will explore how northern 
housing organisation 
Thirteen is embedding a 
more agile approach to 
employee engagement and 
experience.
Discover how Thirteen is 
putting wellbeing at the heart 
of the employee experience, 
mapping measurement 
against the employee life 
cycle, and creating more 
powerful stories about how 
the employee experience 
is driving individual and 
business outcomes.

Ryan Tahmassebi, Director 
of People Science, Hive HR

Session sponsored by:

Call 020 7067 1066 | Email events@housing.org.uk | Book today at housing.org.uk/HR



15:45    Future workplace

Join the discussion on what the future of work looks like. 
•  What are the skill requirements for the next 5-15 years? 
•  How should HR teams work with partners to develop and attract the right skills for the future?
•  How can data, automation and AI transform your business?  
•  How will technology change and improve the HR function? 
•  What HR skills will be vital in the future? 

 Chair: Cathy Brown, Operations Director, Employee Ownership Association, and Engagement 
 Expert, Capability Brown
 Lisa Collen, Director (People), Flagship Group
 Bob Wilkey, Head of Human Resources, Plymouth Community Homes
 Edward Houghton, Head of Research and Thought Leadership, CIPD

PAN
EL

16:30 Chair’s closing remarks 
 Cathy Brown, Operations Director, Employee Ownership Association, and Engagement Expert,  
 Capability Brown

16:35 Conference close

Book 2  
places and 
get the 3rd 
place free

Sponsorship opportunities 
Make your brand stand out and align yourself with the  
strongest, most respected voice in the sector and create  
new business opportunities.

Please contact James Moscicki, Account Director, Sponsorship.

0207 067 1055
07824 383213
james.moscicki@housing.org.uk

Exhibition opportunities 
Want to get face-to-face with HR decision-makers from housing 
associations? Generate leads and make new contacts? Engage 
with existing customers? Build awareness in the sector? Sell 
more?  
Exhibiting offers all of this and more. 

For information please contact Richard Morris or Mel Agostini 
at Foremarke Exhibitions.

020 8877 8899
housing@foremarke.uk.com

#HRinHousing
@natfedevents

The National Housing Federation is the voice of housing associations in England. Our vision is a 
country where everyone can live in a good quality home they can afford. Our members provide two 
and a half million homes for six million people. And each year they invest in a diverse range of 
neighbourhood projects that help create strong, vibrant communities.

15:15 Networking, refreshments and exhibition viewing
 During the break visit our GDPR drop-in clinic where you can get   
 legal advice on all those niggling GDPR issues that still aren’t clear.



Where did you hear about the conference? 
 Letter/leaflet from the Federation                Search engine                Twitter                Federation external affairs manager
 Email                Employer/colleague                Phone call from the Federation                Other (please specify)              

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are 
their own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

Job title

Organisation

Tel

Contact name (if different)

Twitter handle @

1st Delegate

Delegate name

Mobile no.

Address

Delegate email (MUST BE SUPPLIED)

Contact email (if different)

Dietary/other requirements (e.g. wheelchair access)

Tel

3rd Delegate - FREE

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

2nd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

HR in Housing Conference and Exhibition 
2019 
24 April 2019 | 99 City Road Conference Centre, London

BOOKING FORM     PRIORITY CODE: HR0419WEB

Customer Service Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

housing.org.uk/HR 020 7067 1066events@housing.org.uk

  I would like to pay by Invoice. You must include a Purchase Order number  
     or Reference here: ______________________________________

  I have paid by BACS and attach the remittance advice (Please quote  
     HR0419 on all BACS transmissions).
     National Housing Federation bank account details are: Lloyds Plc, Kings  
     Cross Branch, 344 Grays Inn Road, London, WC1X 8BX. 
     Federation Sort Code: 30-94-73 | Account No. 00113238 

  I would like to pay by debit/credit card please (tick the box and we will  
     contact you to take payment.  
     Please note: We do not accept Diners Card or AMEX). 

 I enclose a cheque payable to the National Housing Federation

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £100 cancellation fee 
per person. The full fee is payable for any cancellations received after 24 March 2019.

Total payment £_______________

Payment
NO VAT 

PAYABLEDelegate fees
The conference fee includes attendance at all sessions, refreshments, 
lunch on the day and the post conference drinks reception.

Member  Super early bird £315 
   Standard  £465

Not for profit/  Super early bird £365 
Public sector  Standard  £515

Private sector  Super early bird £465 
   Standard  £635

GDPR PRIVACY NOTICE
The National Housing Federation is committed to protecting your personal data and will process the personal data you provide to us subject to the provisions of the Data Protection Act 1998 and the EU. General Data 
Projection Regulation (GDPR) and any subsequent national legislation (i.e. Data Protection Bill 2018) our full privacy notice can be found online www.housing.org.uk/eventprivacy  
 

 Please tick the box if you wish to receive information about existing and future products and services provided by the National Housing Federation.

GROUP DISCOUNT
Book 2 places and get the 3rd place free!

*Delegates can only attend ONE session at any time. 
Sessions are subject to availability at time of booking.

Session choices*
12:10 - 12:55 13:55 - 14:35 14:35 - 15:15

1st Delegate B1 B2 B3 B4 B5 B6 B7 B8 B9 B10 B11 B12
2nd Delegate B1 B2 B3 B4 B5 B6 B7 B8 B9 B10 B11 B12

3rd Delegate B1 B2 B3 B4 B5 B6 B7 B8 B9 B10 B11 B12


