
BE PART OF THE INFLUENCING
ACADEMY 2018

www.housing.org.uk/influence

With a limited number of places
available, there will be tough
competition to attend. You will need
to show that taking part in the
Influencing Academy 2018 will allow
you to make a real contribution to
telling the housing association story.

Before you apply, it is essential that
you have the full support of your
organisation, not just to attend the
three-day training, but to be able to
use what you learn afterwards.

We’ll ensure there is a good mix
across regions and types of
associations, but we are particularly
interested in applications from:

• rural housing associations

• housing associations in 
devolution areas

• housing associations who do 
a lot of shared ownership

• specialists in tenant engagement
or anyone passionate about
developing this further.

HOW TO APPLY

If you have any questions about 
the Influencing Academy or the
application process, please get 
in touch with Dave Smith on 
07525 326239 or Katie Teasdale on
07785 710179 or by email to
influencingacademy@housing.org.uk

TAKING INFLUENCING TO THE NEXT LEVEL

Here’s a snapshot of the activities and achievements of the Influencing
Academy 2017 alumni:

• Organised visits with high profile politicians during the General Election
campaign, including Labour Party Leader Jeremy Corbyn

• Hosted eight hustings with General Election candidates in housing
association schemes for older people

• Engaged with 44 MPs in the six weeks after the General Election

• Worked with a local MP to ask a question in Parliament about supported
housing funding

• Supported the Federation’s work to influence the joint select committee to
reject the LHA cap for supported housing

• Secured 27 pieces of local media coverage about supported housing for
Starts at Home day

• Created a stakeholder map of every MP across the West Midlands and a
prioritised engagement plan for the region

• Developed and launched the Rural Housing 5-Star Plan – a commitment to
new rural homes

• Welcomed the Housing Minister Alok Sharma to a BME community 
housing association

• Won a prestigious CIPR Public Affairs award for accessible homes campaign

The National Housing Federation is the voice of affordable housing in England. We
believe that everyone should have the home they need at a price they can afford. That’s
why we represent the work of housing associations and campaign for better housing.

2018

INFLUENCING
ACADEMY 
The political engagement and storytelling
masterclass for housing professionals

27-29 March 2018 at Stoke Rochford Hall, near Grantham

“I would recommend the
Influencing Academy and
advocate for the positive impact
it can have on promoting the
sector and creating better,
more effective influencers out
of us.” 

2017 graduate Katherine Noble,
Together Housing Group

Find us or 
follow us on:



HOW WE’LL SUPPORT YOU

Following the training course, the
Federation will provide ongoing
support to enable you to make the
most of your new skills. 

• Two follow up meetings for all 
Influencing Academy attendees 
to come together to share best
practice, challenges and
opportunities.

• Support from the Federation to
fully engage in our campaigns,
including political intelligence,
campaign tools and policy support.

• A named point of contact to
provide guidance and support
throughout your year as an
Influencing Academy leader.

• A formal graduation that will
celebrate your year as an
Influencing Academy leader.

“We can easily forget the
powerful message we have to
tell. It’s always good to look at
what others are doing –  in this
case some of the world’s
greatest communicators –  and
try and reach that level.“

2017 graduate Robert Morritt,
Home Group 

Across the political spectrum,
politicians who interact most with
housing associations tend to like 
us more. Engaging and telling our
story works. 

In 2017 we ran the first Influencing
Academy, aimed at creating a
network of skilled influencers 
across the sector. 

Since then we’ve come a long way:

• making housing a key election
issue at the snap General Election

• raising the profile of supported
housing

• improving our relationship with
the Government, resulting in
increased investment, a rent
settlement and scrapping of the
LHA cap for social housing.

This was due to a collective effort
across the sector, with the 2017
Influencing Academy graduates
playing a crucial role. 

We now want more housing
association colleagues to learn those
important influencing and storytelling
skills, so we are launching the
Influencing Academy 2018.

INFLUENCING ACADEMY 2018

The Influencing Academy 2018 is a
year-long programme that aims to
develop leaders in influencing 
from every part of the housing
association sector. 

It kicks off with a three-day
residential course, running from 
27 to 29 March at Stoke Rochford
Hall, near Grantham.

WHAT YOU’LL LEARN 

Over an intensive three days of
training, you’ll hear from the very
best about how to influence with
impact, including:

• world-class storytelling
techniques from multi-award
winning agency Weber Shandwick

• harnessing the people power of
grassroots campaigning

• insider information on how to
capture the attention of busy
politicians.

You’ll have time to build relationships
and share best practice, creating a
powerful network of people across
the housing association sector who
can work together to tell our story.

HOW YOU’LL USE IT

The training course is just the
beginning. It will give you the skills
you need to become a better
influencer, which you’ll use
throughout 2018 and beyond as 
an Influencing Academy leader.

• You’ll use your skills in your day
job to build relationships and tell
the story of housing associations. 

• You’ll act as an ambassador for
the value of influencing within the
sector, sharing your expertise
within your own organisation and
networks.

• You’ll support the Federation’s
campaigns and share political
intelligence with us so we can
shape the political environment
and public perceptions on 
housing issues. 

WHAT’S IT ALL ABOUT?

“I found the whole Influencing
Academy such an enlightening
experience. The outcome for
rural has been beyond my
expectations.” 

2017 graduate Martin Collett,
English Rural   

“We all have the power to
influence change if we work
collectively and build strong
relationships.” 

2017 graduate Ruth Coglan,
Mosscare St Vincents

INFLUENCING
ACADEMY 

“It has focused my mind on
having a strategic outlook on
influencing.” 

2017 graduate Ali Akbor, Unity


