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Future Funding of Supported Housing Task and Finish Group 
Notes from first meeting 23 March 2016 
 
This aim of the first meeting of the task and finish group was to help the Federation 
understand: 

• what we need our model(s) to achieve 
• what we should be focusing on and what questions we need to explore 
• which approaches we might want to begin to look more closely at. 

 
Alistair Smyth opened the meeting giving a presentation on the scope of our activity, our 
timeline and approach. He also outlined the Government’s drivers, their questions to the 
sector, and what we would need from the group.  
 
The group split into four groups to discuss what we need our model(s) to achieve 
considering different perspectives covering government, providers, commissioners, service 
users. 
 
It was agreed that for now our scope was to include funding for housing, care and support 
across sheltered and supported housing. This would include consideration of the interplay 
with floating support and capital investment. 
 
A discussion document was circulated prior to the meeting which explored the potential of 
dividing up the different elements which make up the revenue requirements of a scheme into 

a) A housing element (rent & service charge) as if general needs housing 
b) An additional housing element due to being supported housing, i.e. because of the 

client group served; and 
c) A care and support element. 

 
The paper sets out four broad approaches split between local and national approaches, and 
between split and single funding streams. These were: 

• single funding stream for housing and support - administered locally 
• single funding stream for housing and support - administered nationally 
• mixed funding system with some/all housing elements via benefit system and a 

locally determined additional payment for other costs 
• mixed funding system with some/all housing elements via benefit system and a 

nationally determined additional payment for other costs. 
 
In small groups the strengths, weaknesses, opportunities and threats of these different 
approaches were explored. The group then discussed them collectively and gave the 
Federation a steer as to which ones deserved further attention going forward. The options 
gaining the most support for further exploration were both mixed funding streams which 
retain a local pot for care and support funding. These would both see an element of funding 
retained via the benefit system with either a local or national approach to making up any 
difference between actual housing costs and that delivered via benefits. It was agreed that 
the Federation would do more work to explore these options and bring them back to the next 
meeting of the group. This will then inform what is taken forward for consultation with the 
wider membership. 
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A provider of short term transitional services was keen that the group also explore the 
possibility of a wholly localised funding mechanism for these kinds of services. It was agreed 
that this would also come back to the next meeting for further consideration. 
 
There were several topics which it would be helpful to explore with members which for 
reasons of time couldn’t be covered in the meeting. It was agreed that the Federation would 
organise a number of conference calls prior to the next meeting covering: caps and control, 
value for money, alternative sources of income.  
 
The Federation’s Public Affairs Manager, Gabrielle Wain, joined the meeting and gave a 
brief update on how the Federation intends to build support and how members can help us 
do this. 
 
 
  

 


