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Role of the task & finish group 

• help shape and inform the Federation’s policy 

activities to develop a credible preferred model 

or models for funding housing costs in 

supported and sheltered housing  

• act as a sounding board and critical friend 

providing expertise and experience to inform 

this work  

• ensure that the Federation’s work reflects the 

breadth of housing association experience and 

activity from across the supported and sheltered 

housing sectors. 

 



First meeting of task & finish group 

Looking for your help today to understand: 

• What we need any future model(s) to achieve 

• What we should be focusing on and what 

questions we need to explore 

• Which approaches we might want to begin to 

look more closely at. 

 



Why a new funding model is needed 

• Supported housing currently excluded from 

Universal Credit, tenants housing costs met 

by Housing Benefit 

• But as Universal Credit is fully implemented 

Housing Benefit will disappear  

• Supported & sheltered housing needs a new 

model(s) to fund housing costs post-HB 

 



But also 

 



Government activity to date 

• DWP first consulted on this in 2011 

• This highlighted the complexity of the issue 

• Research is underway looking as size, scope 

and cost of sector, due to report April 2016 

• LHA cap on social sector brought future 

funding into sharp focus 

• Developing a new funding model during 2016 

now a key priority for government  

 



Some tough questions for the sector 

• How can spending be appropriately controlled? 

• How can any system ensure that funding only goes to 

people who need support? 

• How long should funding last for? What incentives can 

be introduced to move people onto greater 

independence and work? 

• How can we ensure tenants have an incentive to work?  

• The market for providers is fragmented – how can we 

introduce economies of scale?  

• What are the most important outcomes schemes should 

be delivering and how are these best measured? 

• Why should people have to move to specialist schemes 

when support could be provided in an ordinary home?  



Results of Federation 2014 

consultation 

• In 2014 we consulted members on the key 

principles any new housing costs funding 

model would need to adopt 

• The overwhelming view was that: 

– the system needs to be based on individual 

entitlement;  

– it must reflect the actual housing costs incurred in 

the provision of supported housing, separate from 

funding for support or care; and 

– any localised system should be ring-fenced.  

 

 



Our goal 

New 
funding 
model 

Influencing 

Member & stakeholder 
engagement 

Creating support 



How we’ll get there 

March/April 

• Initial engagement with members / stakeholders 

• Set up task & finish group of members 

• Developing initial ideas for further testing 

• Developing relationships & shaping campaign 

May/July 

• Testing of proposals 

• Extensive member / stakeholder 
consultation 

• Develop preferred outline model 

• Building support & influence 

Aug/Sept 
• Refining ideas 

• Securing support 

• Using our influence 



Still lots of unanswered questions 

• We are now starting to explore different 

potential approaches with members 

• However scale of government ambition not yet 

clear 

– Are support and care costs in scope? 

– Is sheltered housing and older people’s housing 

included? 

– What potential role for health? 

– How much do they want to embrace a localist / 

devolved approach? 

– What is their timeline for agreeing a new approach? 

 



The rest of the session 

• Understanding what we need our model(s) to 

achieve for: government, providers, 

commissioners, service users 

• Considering our scope 

• Exploring different approaches 

• Directing our focus going forward 

• Supporting our influencing   

 



Questions & comments 


