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Political and policy overview





Home owning democracy?

“



All groups see increasing housing supply 

as the prime function of housing 

associations 

• This was particularly pronounced in 

Conservative interviewees but was also 

echoed by Labour and third party 

commentators. 

• However, all groupings were comfortable 

– and to varying extents familiar – with 

the other activities of housing 

associations. 

• While supply was seen as ‘the knitting’ 

many interviewees cross-party were 

comfortable with the sector being 

involved in wider activities particularly 

those around welfare and increasing 

employment. 

Perceptions Audit 



Conservatives place greater emphasis on housing associations focusing on 

home ownership – but not necessarily to the detriment of other tenure   

• While increasing home ownership is a clear priority of this Government, the view 

across the wider party is more mixed. 

• Interviewees from No 10 and, to a slightly lesser extent, HMT emphasised home 

ownership above everything else. 

• However, those closer to ‘the frontline’ – those with a local government background 

(which includes much of the 2015 intake) or those from more blue collar 

constituencies – spoke of the value of affordable and intermediate options. 

Home ownership



Conservative views of 

housing associations 



A new political reality



New Government

‘

You can just about manage but you 

worry about the cost of living and 

getting your kids into a good school.

If you’re one of those families, if you’re 

just managing, I want to address you 

directly.

I know you’re working around the 

clock, I know you’re doing your best, 

and I know that sometimes life can be 

a struggle. The government I lead will 

be driven not by the interests of the 

privileged few, but by yours’.





The ‘just managing’





Ambition to deliver



An offer for everyone



2015/16 delivery 

40,124 delivered, 18% market sale or rent

43% outside AHP



Autumn statement/Housing white 

paper

Flexibility

Rents

Investment

Land 

Private 

finance



• VRTB

• Reclassification

• Regulation

• Efficiency

• Devolution

• Social cohesion

• Older people

• Materials and 

skills

• Supply, supply, 

supply




