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Leaseholder and Tenant
Service Charges Conference

Thursday 14 September 2017

America Square Conference Centre, London

The only event where you will find all your essential updates in one place:
Latest tribunals and legal changes
Use of service charge modules and other IT innovations
How to successfully design out service charges at development stage

@natfedevents
#servicecharges17

Book your place today at housing.org.uk/servicecharges
Call 020 7067 1066             Email events@housing.org.uk



Programme

09:30  Chair’s welcome and opening remarks
 John Bryant, Policy Leader, National Housing Federation

09:00 Registration and refreshments

09:35  Panel debate: the future of service charges
 A panel of thought leaders will highlight the major development which will have profound impacts on the way service   
 charge practitioners work in the future. An unmissable scene setter for the rest of the conference.
Jonathan Cox, Partner, Anthony Collins
Sir Peter Bottomley MP, Chair, All-Party Parliamentary Group – Leasehold and Commonhold Reform 
John Bryant, Policy Leader, National Housing Federation  

10:20  Success stories – consulting and engaging with tenants and leaseholders
• How to conduct tenant consultations to aid successful decision making 
• Best practice examples and top tips on working with residents
• Effective approaches for communication – how to provide relevant, user-friendly information
• Conforming to a code of practice and the obligations of the landlord in consulting with tenants and leaseholders.

Ashley Parrette, Leasehold Manager,  Southern Home Ownership
John Gargan, Consultant and Mediator, John Gargan Ltd 

11:00 Refreshments and networking

This year’s dynamic programme features comprehensive updates on legal requirements and 
sinking fund shortfalls as well as brand new topics including utilising innovation through IT 
modules and mixed use development service charges giving you the most up to date thinking in the 
field - information you won’t get anywhere else. 

The conference features an introductory stream for those new to the sector as well as deep dives 
into the core issues for long standing practitioners. 

Leaseholder and Tenant Service 
Charges Conference 

Book today at housing.org.uk/servicecharges         Call 020 7067 1066  Email events@housing.org.uk

John will chair the day and share his expertise on leaseholder and 
tenant service charges. He has worked at the Federation since 
1992, dealing with housing management issues including tenancy 
matters, anti-social behaviour and service charges and has written 
a number of books including Landlord and Tenant: A Practical Guide 
for Social Landlords and the Federation’s Guide to the Housing and 
Regeneration Act 2008.

John Bryant returns to the event as all day chair

Steve Michaux, 
A2 Dominion

Dan Oehlman,
One Housing Group

Sir Peter Bottomley MP,
Leasehold and 

Commonhold Reform



11:20 Breakout sessions

S1

Utilising innovation - could 
excel spreadsheets be a thing 
of the past?
• Practical advice on the 
implementation and use of a new 
service charge module, including 
preparing data for migration, the 
challenges and potential fixes
• Strengthening processes 
for calculations, invoicing and 
administration
• How a new service charge module 
could open up a world of new 
opportunities – including designing a 
personalised (service charge)  
demands booklet.
Dan Oehlman, Head of Service Charge 
and Rents, One Housing Group

S2
Managing service charges 
in a mixed use development 
– private housing, social 
housing and commercial
• How one person can wear many 
hats and expertly manage all tenures 
in an individual block
• Examining the construction of the 
lease agreement
• Advice on breaking down the service 
charge in a multi-tenure scheme
• Ensuring the expectations of all 
tenures are satisfied.

Jasmine Ellicott, Home Ownership 
Manager, Two Rivers Housing

W1
An introduction to service 
charges 
• Providing a grounding on service 
charge law, past tribunal cases and 
how these impact the way service 
charges are processed today
• Identifying whether leases and 
tenancy agreements are fit for 
purpose 
• Calculating and apportioning 
service charges in an accurate and 
transparent manner.
Steve Schollar, Leasehold & Home 
Owner Services Manager, Paradigm 
Housing Group

#servicecharges17

12:10 Networking lunch - join 200+ colleagues at the largest event for service charge professionals in social housing

13:00  Successfully designing out service charges on a new development 
• Advice on setting service charges for new schemes
• How to work with architects at the planning stages to keep charges affordable from the design stage
• A look at how to avoid future pitfalls with development design and planning 
• Sending the right notifications at different stages
• How to calculate service charges before the development goes ahead.

Steve Michaux, Director of Leasehold Services, A2 Dominion 
Dhruv Sookhoo, Visiting Lecturer, Newcastle University, Formerly Home Group

13:50 Breakout sessions

13:45 Comfort break

S3

Service charges in an age of rent 
cuts
• How to deal with the challenge of 
administering and setting service charges 
alongside the obligation to cut rents  
• The practical issues and wider context 
of welfare reform and affordability for 
tenants
• The impact of welfare reform including 
the new LHA cap
• An update on Universal Credit.

Nick Yandle, Policy Officer, National 
Housing Federation
Adrian Shaw, Head of Service Charges, 
Clarion Housing Group (invited)

S4

Ensuring sinking funds and 
depreciation are sufficient 
• Exploring the issues around historic 
neglect and limited available funds, 
including a shortfall of funds for Right to 
Buy leases
• Solutions and best practice for dealing 
with insufficient funds
• Analysis of funding major works and 
the Consumer Credit Act
• How to successfully go about back 
collection 
• Ensuring service charges are 
affordable for leaseholders and shared 
ownership tenants.

Stephen McVeigh, Head of 
Homeowneship and Private Rent, 
Peabody

W2

Advice and best practice on 
depooling service charges 
• Hear practical lessons from those 
who have successfully navigated the 
depooling proposal
• Guidance on the preparation required 
for depooling of service charges 
• How to show value to tenants affected 
by the new charges
• Ensuring income is maximised 
through the depooling process.

Emma Hardman, Senior Associate, 
Anthony Collins

Book today at housing.org.uk/servicecharges         Call 020 7067 1066  Email events@housing.org.uk
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15:50 Comfort break

15:55 Breakout sessions

S8

Codes of practice Q&A
Uncover some of the benefits of adopting best practice from 
codes of practice used in partnering sectors including:
• RICS service charge residential management code
of practice 
• Association of Retirement Housing Managers code of 
practice in retirement housing
• ARMA’s best practice followed by managing agents.

Cecilia Brodigan, Managing Director, Leasehold 
Consultancy Services and Head of Operations, Association 
of Retirement Housing Managers (invited)
Representative, Mainstay Group (invited)
Janie Strange, Technical Author of the Third Edition of RICS 
Service Charge Residential Management Code, and former 
IPRM Joint CEO (invited)

S9

Incorporating managing agent charges into service 
charge budgets
• Analysis of how to practically incorporate third

party charges

• A look at calculating, justifying and explaining third party 
charges to tenants and leaseholders

• How much detail should a landlord pass on to their

tenant/leaseholder about charges made by third party 
agents? 

• Service charges on Section 106 – how to pass on agent 
charges as estimates and actuals to your residents

• What to do when your accounting year doesn’t align with 
the managing agent.

Richard Daver, Managing Director, Rendall and Rittner
Martin O’Connor, Management Accountant – PRS, Service 
Charges, Admin, Places for People

16:45 Conference close

15:00  Breakout sessions

14:40 Refreshments and networking

S5

Overcoming gaps in funding 
for major works – a look at 
the retrospective challenges 
when S20 fails
• Discussing the pitfalls, practicalities 
and approaches
• Pre-empting major works when 
going from fixed to variable 
• Identifying procedural failings which 
can lead to losses from both big and 
small projects.

Mike Edmunds, Head of Leaseholder 
Services, Camden Council 
Steve Schollar, Leasehold & Home 
Owner Services Manager, Paradigm 
Housing Group 

S6

Where now for service charge 
setting in supported and 
sheltered housing? 
• The challenge of service charge 
setting up to 2019 
• How the new system could work 
• What are the implications for 
tenants, existing schemes and new 
development? 

Sue Ramsden, Policy Leader, 
National Housing Federation 
Jo Linney, Associate, Sitra

S7

Advanced legal session - are 
you working within the latest 
legal requirements?
• Recovering costs for professional 
fees related to service charges in view 
of Section 131 of the Housing and 
Planning Act 2016 
• A round-up of the latest legislation 
and tribunal outcomes and how it 
impacts you and your organisation 
including:
- Reasonableness for improvements 
– London Borough of Hounslow vs. 
Waaler.
- Intermediate landlord / superior 
landlord S20 consultation in order to 
recover costs
– London Borough of Camden vs. 
Allied London (Brunswick)  
- Repairs and need for transparency 
– Southwark Council vs. various 
Estates.

Ranjit Bhose QC, Cornerstone
Chair: John Bryant, Policy Leader, 
National Housing Federation 



£150 off 

1st Delegate

Delegate name Job title

Mobile no. Organisation

Address

Delegate email (MUST BE SUPPLIED)

Tel

Contact email (if different) Contact name (if different)

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

Tel

Where did you hear about the conference? 
 Direct mail      Email      Web      Telephone      Employer      24 housing      Federation external affairs manager      Other (please specify)

NO VAT 
PAYABLE

DISCLAIMER: This programme is correct at the time of going to press. In the event of one or more of the advertised speakers being unable to attend, for reasons beyond the control of the conference 
organisers, we reserve the right to make alterations or substitutions to the programme as deemed fit. All timings are provisional and may be subject to change. Views expressed by speakers are their 
own. The National Housing Federation disclaims any liability for advice given or views expressed by any speaker at the event or in notes or documentation provided for the delegates. 

DATA PROTECTION: The National Housing Federation gathers personal data in accordance with the Data Protection Act 1998. This information may be forwarded to third parties to be used for marketing 
purposes or for mailing information about goods and services that may be of interest.  

 Please tick the box if you do not wish to receive information about existing and future policy work, briefings, products and services provided by the National Housing Federation.
 Please tick the box if you do not wish to have your details passed to third party organisations.

3rd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

2nd Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

ALL CANCELLATIONS MUST BE MADE IN WRITING. Cancellations will be charged a £150 administration fee. The full fee is payable for any cancellations received after 18 August 2017.

I understand that payment must be made at the time of booking. 

 I enclose a cheque payable to the National Housing Federation 

 I have paid by BACS and attach the remittance advice  
   (Please quote SC0917 on all BACS transmissions) 
   National Housing Federation bank account details are: Lloyds,    
   Kings Cross Branch, 344 Grays Inn Road, London, WC1X 8BX  
   Federation Sort Code: 30-94-73 Account No. 00113238 

 If you would like to pay by debit/credit card please tick the box        
and we will contact you to take payment (We do not accept Diners     
Card or AMEX)

Total payment £_______________

PaymentDelegate fees
The conference fee includes attendance at all sessions, refreshments 
and lunch on both days. Accommodation is NOT included and should be 
booked separately.

Member   Early bird  £345 

   Standard  £395

Not for profit/  Early bird  £395 

Public sector  Standard  £445

Private sector  Early bird  £495 

   Standard  £545

*Delegates can only attend ONE session at any time. 
Sessions are subject to availability at time of booking.

Session choices*
11:20 – 12:10 13:50 – 14:40 15:00 – 15:50 15:55 – 16:45

1st Delegate S1 S2 W1 S3 S4 W2 S5 S6 S7 S8 S9
2nd Delegate S1 S2 W1 S3 S4 W2 S5 S6 S7 S8 S9

3rd Delegate S1 S2 W1 S3 S4 W2 S5 S6 S7 S8 S9
4th Delegate S1 S2 W1 S3 S4 W2 S5 S6 S7 S8 S9

Leasehold and Tenant Service Charges Conference 2017
14 September 2017 | America Square Conference Centre, London
   

BOOKING FORM PRIORITY CODE: SC0917WEB

Save £50
book by
7 July

housing.org.uk/servicecharges 020 7067 1066

Event Support Team, National Housing Federation, Lion Court, 25 Procter Street, London, WC1V 6NY

events@housing.org.uk

4th Delegate

Email

Delegate name Job title

Mobile no.

Twitter handle @Dietary/other requirements (e.g. wheelchair access)

GROUP DISCOUNT: BOOK 4 PLACES AND GET £150 OFF YOUR TOTAL BOOKING!



5th Addition!

Service Charges Guide 
 
This guide supports the planning an delivery of service charges from strategy and scheme 
development to consultation and accounting.

How services are delivered and charged makes a big different to residents’ quality of 
life. For a landlord, service charges are a key business component linked to customer 
satisfaction, reputation, efficency, and sustainability.

This practical guide includes:

• good practice examples from landlords, plus top tips and check lists.
• clear references to legislation and case law, with outcomes
• easy to read flowcharts and graphs
• references and definitions.

For more details visit www.housing.org.uk/assetpack or email bookshop@housing.org.uk 

The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the home they need at a price they can afford. That’s why we represent the work of 
housing associations and campaign for better housing. Our members provide two and a half million homes for more than five million people. And each year they invest in a diverse range of neighbourhood 
projects that help create strong, vibrant communities.

NETWORK WITH THE PEOPLE THAT MATTER

Attend the free exhibition, co-located with Annual Conference, Asset Management and 
Maintenance Conference and Young Leaders Experience to network with 2000+ housing 
professionals.

Get strategic guidance, practical information and case studies on key sector issues with free 
seminars including:

Achieving an effective and affordable 
balance of responsive repairs to planned 
maintenance

Enabling agile working and workforce 
mobility

Delivering active asset management

Innovative solutions for tackling 
condensation and mould 

Social purpose versus commerciality

Realising the benefits of smart appliances 
and the Internet of Things in housing to 
deliver savings

Supporting the delivery of digitally driven 
transformation

Using predictive analytics to deliver better 
maintenance and repairs

For more details visit www.housing.org.uk/housingexhibition


