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The last year has been a busy and important one for Buttle UK, 
as we have made significant progress with our Chances for Children 
strategy. Central to the strategy is the development of a new approach 
to our grant giving, and the result - Chances for Children grants - aims 
to provide the very vulnerable children and young people we support 
with a more holistic package of funding that will not only help them 
to overcome an immediate crisis in their lives, but help remove the 
barriers preventing them from unlocking their potential.

Our Turning Points research (and its precursor, Crisis Points), published 
in 2016, provided not only evidence on the value of Chances for Children 
grants, through an independent economic impact assessment, but has 
also helped build our reputation as a forward thinking, innovative funder 
in the wider care sector. 

To meet the goals of the strategy we have also launched our Chances for 
Children campaign which aims to raise £10 million over the next 5 years 
to enable thousands more children a chance to change their lives. We 
have held numerous successful events in support of the campaign over 
the past year and gained support from individuals, companies, trusts 
and foundations who are impassioned by the positive impact the grants 
can make. The campaign has now reached nearly £2m, with many more 
exciting fundraising activities to come. 

In order to sustain the impact that we are seeing from Chances for 
Children grants, we are developing an improved grants database and 
web application system. This will allow us to process and monitor our 
grant giving more effectively, to achieve increased efficiency, flexibility  
and functionality across the 10,000 grants we make each year. We 
also invested time in trialling a pre-paid card system to use instead of 
cheques, to improve the safety and efficiency of our grant distribution. 
Alongside this, we are the proud partner of BBC Children in Need, 
distributing £2.25m in 2016-17 on their behalf through the 
Emergency Essentials Programme.

I am confident that all of the developments made in the last year will 
enable us to break further ground in delivering our ambitious and 
exciting strategy – and as a result give thousands more children living 
in crisis chances for change.

Professor Caroline Gipps

MESSAGE 
FROM THE 
CHAIR OF 
TRUSTEES
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A benefit-to-cost ratio of approximately 6:1 for 
investing in targeted, timely intervention grants. 

So for every £1 raised and spent on these 
grants, over £6 of public expenditure savings 
and additional public revenues could be achieved.

A single £1,500 grant to a struggling family 
could make an average public expenditure 
saving of £9,000 over 15 years. 

The same grant to a family escaping domestic 
abuse could result in an average saving of £7,500 
and for an estranged young person, £7,000.

The Turning Points report found that on top of the impact 
on lives that these relatively small sums achieve:
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ABOUT BUTTLE UK

OUR OVERALL AIM

Buttle UK helps children and young people in crisis 
reach their potential by making small, effective 
individual grants. 

Throughout our 60 year history we have always known 
that the use of a small amount of funding, if it is used to 
meet material needs and in combination with existing 
services and provision, can have a disproportionate 
impact on the lives of vulnerable children, young people 
and their families. Families living on a very low income 
simply cannot afford even small capital spends for 
essential household items and are faced with a choice 
of more debt or simply going without, adding stress 
to already difficult circumstances. Alleviating that 
difficulty by astute use of a relatively small amount 
of cash can have benefits far beyond the practical 
or monetary value of the award. For example, some 
children do not have their own bed. A bed for a child 
means better sleep, which in turn means they can 
concentrate better at school. Meeting that cost also 
relieves the financial pressure on the family and that 
reduces stress in the home. All of which has a positive 
impact on a child’s wellbeing. 

Buttle UK operates across the UK, providing £3.9m 
in timely, individually targeted grants a year - reaching 
30,000 children and young people. Our work generates 
extensive data and insights into levels of vulnerability 
and poverty and ways in which it can be addressed 
which we make available to the wider social care sector. 

At Buttle UK we aim to ensure ‘the maintenance, 
education and advancement in life of children and 
young people who are ordinarily resident in the 
United Kingdom who are in need of financial 
assistance, prioritising children who are, or were, 
adopted, children of lone parents or children who 
are orphaned and who have been or are being 
deprived of a normal family life.’ 

These aims are consistent with the guidance on 
public benefit provided by the Charity Commission 
for England and Wales. In planning activities, and 
reviewing grant policy and criteria, Trustees consider 
the ‘public benefit requirement’, and are confident 
that all activities we undertake demonstrate 
this requirement.

OBJECTIVES
& OUTCOMES
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OUR 
STRATEGIC 
GOALS
In November 2016, the Trustees reviewed our strategy 
in line with learning from our Turning Points research 
and agreed to the following: 

A commitment to developing and 
expanding our Chances for Children 
grant provision

To look at referral routes in the light 
of considerable change in the social 
care sector in recent years, and  
develop a new marketing strategy  
to promote grants across the UK

To ensure our resources and systems 
are developed to constantly improve 
the efficiency of grant processing

A commitment to making the
Chances for Children campaign
a success in 2017, with an ongoing 
review of its progress.
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In 2014 Buttle UK Trustees set a strategic objective to 
“increase the impact of each grant we make”. Testing 
indicated that increasing the value of a grant from 
around £300 to between £1,000 and £2,000, tailored 
to the specific needs of the grantee could have a much 
greater impact, by meeting two or more of the 
outcomes in our ‘Theory of Change’ (page 11).

The results of testing these Chances for Children (or 
‘enhance package’) grants across a range of groups 
(families affected by domestic abuse, young people 
estranged from their families and struggling families) 
have been incredibly positive and we have learned:

Children and young people living in poverty 
are both materially and socially deprived. 
Their families are unable to afford even a limited 
range of the social activities enjoyed by most 
children and young people. The funding of 
‘extra-curricular’ activities builds confidence, 
self-esteem and socialisation skills. Alongside 
meeting material needs these grants offer a very 
cost effective intervention if used for children 
who are experiencing developmental issues, 
or young people suffering isolation.

Building on the findings of our Turning Points report, 
the Trustees are committed to further development 
of Chances for Children grants. They have therefore 
agreed the objectives for 2017-18 as set out opposite.

In order to fulfil the ambitions of the organisation’s 
strategy the Trustees agreed a goal of an additional 
£20m in new income to be raised over the coming 
years, with a target of £10m in the next 5 years. 
A dedicated group of volunteers - the Chances for 
Children Campaign Board - have been leading the 
drive to reach this target, and as a result we have 
raised nearly £2m over the last year. A range of events 
and exciting opportunities for new partnerships are 
being planned and worked on for the coming year  
and beyond.

A grant averaging £1,500 has the potential 
to make a lasting difference and facilitate 
outcomes of other service providers in moving 
a family or young person beyond crisis, towards 
a genuine turning point in their lives.

These larger grants help service providers 
to work beyond funding and procedure 
constraints and so they are able to do 
more for their clients.

HOW
ACTIVITIES
MEET OUR
STRATEGIC
OBJECTIVES
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We have set the following key 
strategic objectives for 2017-18:

To have integrated an ‘enhanced 
package approach’ across grant 
programmes, in partnership with our 
key stakeholders, and underpinned 
by solid and robust evaluation. 

Promote the value of Chances for Children 
grants to the wider social care sector. Current 
influencing projects (kinship care and Boarding 
Chances for Children) will be reviewed to align 
with our refocused strategy.

We will have implemented a new marketing 
strategy to increase the profile of the Chances 
for Children campaign, and have promoted 
our grant giving in areas where application 
numbers are lower than need - introducing 
the Chances for Children grant programme 
to new referrers in a targeted way. 

The scale of our operations will have 
increased as a result of emerging new 
income streams, and the organisation 
will be equipped and resourced to meet 
these new demands.

1

3

2

4

Chances for Children 
Campaign Board

Jill Dinsmore (Chair)

David Dinsmore

Simon ffitch

Professor Caroline Gipps

Christina Lotter

Guy Paterson

Carl Reader

Gerri McAndrew 
CEO, Buttle UK

Richard Barron 
Fundraising & Marketing  
Director, Buttle UK

Campaign Advisers

Mark Anderson

Stephen Bennett

David Long

George Westropp
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GRANT 
MAKING 
POLICIES
SMALL GRANTS/CHANCES 
FOR CHILDREN GRANTS
The aim of our Small Grants Programme is to help  
children and young people in desperate need, where 
the effects of living with poverty are impacting on  
a child’s health or development. 

Frequently the family is also experiencing social  
difficulties such as domestic abuse, drug and alcohol 
misuse, homelessness, estrangement and mental 
health problems and these are all worsened by  
financial hardship. 

Our Chances for Children grants are larger and  
specifically tailored to meet more of the recipients’ 
material and emotional needs. 

We support children aged 18 or under living with  
parents or carers as well as young people aged 20  
years or under who are living independently who  
are estranged or orphaned. 

BOARDING
Our School Fees Programme is capable of  
completely transforming the lives of vulnerable  
children with medical, emotional, or social  
difficulties and those with precarious home  
lives. Boarding schools provide stability, routine  
and aspiration to help meet children and young 
people’s needs. 

We support children and young people who are 
aged between 11 and 18, who are either adopted, 
cared for by grandparents, relatives or friends, from 
single parent families or with two carers, where one 
is very severely incapacitated through illness 
or disability. A MODEL 

FOR 
CREATING 
CHANGE
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 Family has enough resources to avoid 
serious distress in the family and to 

invest in child’s development  

Best chances of good 
educational achievement

Best chances of becoming financially 
secure and avoiding poverty as an adult

Child is growing up 
in a safe, healthy, 

well-equipped home
that meet their needs

Child is not exluded 
from education and 

educational activities 
due to financial barriers

Child is not excluded from 
social & other activities that 

support their personal 
development due to 

financial barriers

INTENDED IMPACT

Educational attainment is known 
to be the biggest single driver of 
adult income. This is our key lever.

INTENDED IMPACT

This is what we want to see.

INTENDED INPUT

This is where we focus our efforts.

INTENDED OUTCOMES

There are lots of drivers of educational 
achievement. These are ones we focus 
on because we see them as key to 
converting money in to life chances.
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In 2016 - 2017

we distributed

we gave out we raised our first

towards the

Chances for Children
campaign target

ACHIEVEMENT 
PERFORMANCE
& PLANS FOR 
THE FUTURE

we made grants worth reaching over

£3.9 million

£414,000 £1 million

£10 million

30,000 children

3,041
cookers

2,617
washing machines

2,343
beds

through our new Chances for Children grants. 
Our economic impact assessment Turning Points 
found a benefit-cost ratio of approximately 6:1 
for investing in one of these grants. This means 
that for every £1 raised and spent on them, over 
£6 of public expenditure savings and additional 
public revenues could be achieved.
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80%

84%

91%

83%

Beneficiaries felt 
that their grant had a 
positive effect on their 
children’s education

Beneficiaries felt 
that their grant had 
a positive effect on 
their children’s social life

Beneficiaries felt 
that their grant had a 
positive effect on their 
children’s behaviour 

Respondents considered 
that the grant had 
a positive effect on 
their children’s safety 

If not for Buttle my client would not 
have been able to afford to go to college 
and would have not benefited from the 
good things that have come out of this. 
The transport payment was a huge 
factor in her being able to attend 
college. My client was recognised for 
her determination and overcoming her 
personal barriers to education when she 
was awarded ‘Young learner of the year’ 
in the Merthyr Tydfil inspire awards’. A 
massive personal achievement for her.

My daughter’s behaviour has improved 
a lot; she is more engaged at school and 
socialises a lot more with other kids. We 
spend more time together and do more 
things as a family. Life is definitely better 
now and I can’t thank you enough.

Your grants give a lifeline for the families 
with children during difficult period of 
their life. It not only relieves parents from 
huge financial pressure during setting 
up a new safe and peaceful home, but 
it prevents children being shattered by 
a traumatic experience that they went 
through. It gives them hope and belief 
in the future, which is priceless.

The Buttle grant has enabled me 
to partake in training that simply 
would not have been possible 
otherwise, allowing me to learn 
from industry-working 
professionals which in itself 
was a great opportunity.
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We set the following goals in 2016/17 to further 
this work, in line with our overall strategy:

Improve the efficiency and 
effectiveness of all of our 
grant programmes to have 
the greatest impact on each 
individual and family 

Establish a robust infrastructure 
to enable the Charity to deliver 
the five year strategy 

Implement the agreed long
term influencing strategy 

Position the Charity to be able 
to deliver the growth plans

1

3
2
4

Our grant giving enables children and young people who are living in crisis, 
a chance for change. They may be sleeping without a bed at night, or unable 
to have a hot meal after school. They may have witnessed years of domestic 
abuse and have difficulty expressing themselves. 

Through our direct grant giving, we are able to create a positive change 
within their lives, giving them a chance to focus more on their education or 
gaining employment, lifting them out of a crisis at a critical period in their life. 

ACHIEVEMENTS
AGAINST
2016 AIMS
& OBJECTIVES
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Chances for Children grants do have greater 
impact than Small Grants. Although an exact 
comparison is difficult, and while it is clear 
that Small Grants do have considerable value, 
Chances for Children grants can cover more 
of the three key outcomes we have identified 
in our Theory of Change and therefore do have 
a disproportionately more positive impact on 
a family or young person’s life. Our Turning 
Points evaluation reinforces the potential for 
long-term benefits from this approach.

However, Chances for Children grants are 
currently our most expensive to deliver, so 
changes to our IT systems, processes and 
approach are required to make them cost 
effective at scale.

We have acknowledged that undertaking 
influencing work that is targeted at and 
involves local authorities is incredibly 
challenging. However, we have had success 
and interest in producing statistical and 
related information for publication (Crisis 
Points and Turning Points reports). We have 
therefore looked carefully at our current 
projects and have re-evaluated their viability 
against our original objectives. As a result 
we made the decision to bring our Boarding 
Chances for Children research project to an 
end after ongoing challenges in gaining local 
authority referrals. We are reviewing our 
goals here with the help of some additional 
evaluation funded by KPMG Foundation, 
to whom we are very grateful.

The downward trend in grant applications 
has stabilised over the last year and has 
increased for the first time since 2012/13. 
We know the social care sector is in a 
period of considerable change and so the 
marketing of grants is necessary to inform 
what we can offer and, for key agencies, 
that our offer is changing emphasis 
(i.e. from Small Grants to Chances for 
Children grants). We have recognised a 
new approach to our marketing is needed 
that integrates PR for the campaign, 
alongside our promotion of grants and 
our influencing work.

We are beginning to see results from our 
Chances for Children campaign working 
with additional resources and bought-in 
expertise and support. We have a clear 
plan through which we will evaluate our 
longer-term investment in this approach.

We have acknowledged that our current 
model of delivery and resourcing of the 
Small Grants programme is undermining 
the development of our Chances for 
Children grants approach.

We have tested the use of prepaid 
cards, the only charity to be using them 
at scale. We are now developing plans and 
identifying the right supplier to roll this out.

We have developed a new, bespoke web 
application system, designed to further 
improve the efficiency of grant processing.

By March 2017 we had made the 
following progress against these aims:
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Bev’s story
Bev has had a difficult life. Becoming a grandmother was a turning point for her; she realised then that 
she had never been a parent to her own children. Bev had worked really hard to turn her life around and 
was mortified to see her daughter making similar mistakes to her. 

On Christmas Day in 2015 she was forced to take her grandchildren in to live with her full-time. With 
three distressed children to look after, Bev was unable to stay in work. She had rescued her current 
fridge-freezer from the scrap heap seven years ago; it leaked and caused the children to become ill. 
The youngest grandchild’s bed had to be thrown away because it was infested with bed bugs. In addition 
to a fridge-freezer, a Chances for Children grant funded a new bed and new bedding and towels for all 
the children. 

Critically, we also funded after school activities for all the children; gymnastics for the youngest, 
football sessions for the middle child and boxing lessons for the eldest grandson. This intervention has
helped to give structure to the children’s lives, ensuring they don’t head down the same troubled path 
that Bev and her daughter had taken. 

CASE
STUDIES

LONG
TERM
GOALS
Provide direct resources and support, based on 
a personalised approach, to the most vulnerable 
children and young people across the UK at 
double our current levels. We will monitor and 
manage this using data analysis and evaluation 
to ensure we are maximising our impact where 
we understand there is most need. 

Through partnership with others, we will 
have built a reputation across the voluntary 
and statutory sectors for this model of grant 
provision. We will be facilitating other agencies 
to work more effectively using alternative 
models of service delivery, developed through 
insights from our grant giving and robust 
research and evaluation. 

By 2019-20 Buttle UK aims to:
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Ryan’s story
Ryan* is 19. His mother was a drug user who was addicted to heroin and abused alcohol. 
His father was also a drug addict. He was removed from his parents care at the age of 6 
along with two siblings. Ryan’s aunt was given custody of Ryan following social services 
involvement, however she had 3 children of her own and the pressure on the family was 
too much – in the end the relationship with his aunt broke down and he was asked to 
leave. Tragically, his mother died at around the same time as a result of health problems 
after a past of drug dependency. This hit Ryan hard.

Despite these problems he managed to get onto an accountancy apprenticeship at a 
firm in central London. When he left his aunt’s home he stayed with various friends but 
without stable accommodation, and with little money, he was struggling to stick with his 
training. The course requires him, for example, to have a number of textbooks, which he 
cannot afford. He was also without a laptop and managed by staying late at work in the 
evenings to complete assignments. His Chances for Children grant was able to pay for 
these things.

Ryan’s current accommodation is a self-contained hostel. He lacks basic household 
essentials, so his Chances for Children grant provided a kettle, microwave, toaster 
and bedding. The grant also paid for a suit which he is required to wear for work. Ryan 
also coaches a local football team of younger children, something which helps with his 
wellbeing, so the grant paid for the appropriate sportswear for this. Meanwhile, Ryan’s 
college is helping him access counselling to help him with his grief. All of which is 
enabling him to complete his training and give him the chance for a safe and stable 
life after so much trauma. 

*Names changed to protect anonymity

Lena’s story
Lena* is a mother who had fled from an abusive home to a new area with her daughter 
who was, at the time, just 7 years of age. She witnessed much of the abuse between 
her parents and was left traumatised. She remembers hiding behind the sofa and 
being very frightened during the altercations. Her emotional wellbeing has been 
badly affected as a result. 

Lena says of her daughter: ‘She feels socially isolated and misses her friends a lot. She 
described her last birthday as the “worst ever” because she was not allowed to share it 
with any of her friends.’

Upon starting her new school she had low self esteem and felt very insecure. She was 
socially withdrawn and quiet in her demeanour. She was extremely reluctant to talk 
about her family history and found it hard to express herself. 

We gave this family a Chances for Children grant, which provided her daughter, with 
a laptop and study materials so that she could complete her homework online, as 
required by her school, this prevented her from having to travel to the local library in 
the evenings. However, the grant also gave her the chance to mix and make friends 
with new children in the community through swimming lessons and gymnastics. 

Lena says that these type of grants ‘give a lifeline for families with children during a 
difficult period of their life’ which ‘relieves parents from huge financial pressure when 
setting up a new, safe and peaceful home’. Most importantly, however this mother 
expressed that the grant prevented her child’s dreams from being ‘shattered’ due 
to her traumatic experiences, ‘which is priceless’. 
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FUNDRAISING
We are hugely grateful for the support we receive that allows us to build on Frank 
Buttle’s legacy. However, with such great need we want to do more, so that is why 
we launched our Chances for Children campaign with a target of £10m over the 
next 5 years. We are now a year into the Campaign and are delighted to be able 
to report that we have now raised nearly £2m towards our £10m goal!

This means we have raised enough for an additional 1,000 Chances for Children 
grants, money that will go directly to creating chances for change for around 
2,500 children and young people.  Some of that funding has already been spent 
and is making a life changing difference to individual children, young people and 
their families.

With the hard work, energy and commitment of our Chances for Children 
Campaign Board there have been a number of very special events and activities 
over the last year, that have helped us raise the total to date and introduce many 
new supporters and partners to the Campaign. These include a dinner hosted by 
the Lord Mayor of London at the Mansion House, and another one in the beautiful 
surroundings of Foxhill Manor in the Cotswolds.  There have been other events at 
the Royal Society of Chemistry, Royal Society of Arts, the offices of Weil, Gotshal 
& Manges and 29 Club in Glasgow.
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THERE ARE MANY WAYS SUPPORTERS CAN GET INVOLVED IN FUNDRAISING

3 WAYS YOUR GIFT CAN MAKE A BIG DIFFERENCE

Arrange a fundraising event with friends or colleagues – there are lots of ideas  
on our website

Introduce us to someone who could support the Chances for Children campaign

Leave a gift in your will

Make a donation 

£180 could mean that a child who has been sleeping on the floor underneath  
a coat, can have their own bed and bedding and finally have a good night’s sleep.

£1,500 could mean that an estranged young person with no familial support, 
could access their first college course with a laptop and study books, along  
with a home grant so they can make their empty accommodation a home.

£4,500 could leverage further funds to allow a child with a difficult home life,  
a year away at boarding school to focus on education and keep them out of care. 

Thank you to all our supporters for their ongoing generosity, 
the following have made a particularly significant contribution 
to our work in the last year: 

BBC Children in Need
Big Lottery (Northern Ireland)
Big Lottery (Scotland)
Garfield Weston Foundation
City Bridge Trust
Clothworkers’ Foundation
Comic Relief
CTF Training
Denbighshire Foyer
Dulverton Trust
Enkalon Foundation

Graphite Capital
KPMG Foundation
Masonic Charitable Trust
News UK
Sobell Foundation
STV Children’s Appeal
Thomas Howells Education Fund
Leathersellers’ Company Charitable Fund
PineBridge Investments
Weightmans LLP
Weil, Gotshal and Manges

FOR MORE INFORMATION OR TO MAKE A DONATION 
VISIT BUTTLEUK.ORG OR CALL 020 7828 7311.
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Grant history by programme, with support costs as a 
percentage of total charitable expenditure, 2007-17

1 These include the various enhanced package approach projects, viz Anchor,  
 Estranged Young People, Connect and more recently, Chances for Children grants.     
2 This programme closed in 2013 and no further grants will be made.

INCOME & EXPENDITURE

TOTAL INCOME £4,574
2015-16 - £4,274

Donations & legacies

2015-16 - £955

£1,206
Investment

2015-16 - £1,319

£1,118
Charitable activities

2015-16 - £2,000

£2,250

All figures expressed in £’000

YEAR SMALL GRANTS ENHANCED PACKAGES 1 SCHOOL FEES STUDENTS 2 TOTAL SUPPORT TOTAL %

NO £’000 NO £’000 NO £’000 NO £’000 NO £’000 £’000 £’000 SUPPORT

2007-08 9,488 1,936 371 768 188 273 10,047 2,977 518 3,495 14.8%

2008-09 9,852 1,942 361 825 184 282 10,397 3,049 534 3,583 14.9%

2009-10 8,887 1,893 354 806 172 269 9,413 2,968 484 3,452 14.0%

2010-11 7,891 1,704 327 772 208 312 8,426 2,788 559 3,347 16.7%

2011-12 9,279 2,135 305 782 291 373 9,875 3,290 635 3,925 16.2%

2012-13 11,654 2,675 282 766 280 356 12,216 3,797 641 4,438 14.4%

2013-14 11,888 2,689 312 892 106 116 12,306 3,697 666 4,363 15.3%

2014-15 10,197 2,189 504 474 314 974 28 46 11,043 3,683 821 4,504 18.2%

2015-16  9,148 2,321 583 596 323 991 14 26 10,068 3,934 934 4,849 19.3%

2016-17  9,408 2,603 576 414 276 917  3  7 10,263 3,941  1,047 4,981 21.0%
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YEAR SMALL GRANTS ENHANCED PACKAGES 1 SCHOOL FEES STUDENTS 2 TOTAL SUPPORT TOTAL %

NO £’000 NO £’000 NO £’000 NO £’000 NO £’000 £’000 £’000 SUPPORT

2007-08 9,488 1,936 371 768 188 273 10,047 2,977 518 3,495 14.8%

2008-09 9,852 1,942 361 825 184 282 10,397 3,049 534 3,583 14.9%

2009-10 8,887 1,893 354 806 172 269 9,413 2,968 484 3,452 14.0%

2010-11 7,891 1,704 327 772 208 312 8,426 2,788 559 3,347 16.7%

2011-12 9,279 2,135 305 782 291 373 9,875 3,290 635 3,925 16.2%

2012-13 11,654 2,675 282 766 280 356 12,216 3,797 641 4,438 14.4%

2013-14 11,888 2,689 312 892 106 116 12,306 3,697 666 4,363 15.3%

2014-15 10,197 2,189 504 474 314 974 28 46 11,043 3,683 821 4,504 18.2%

2015-16  9,148 2,321 583 596 323 991 14 26 10,068 3,934 934 4,849 19.3%

2016-17  9,408 2,603 576 414 276 917  3  7 10,263 3,941  1,047 4,981 21.0%

TOTAL EXPENDITURE £6,043
2015-16 - £5,857

Raising funds

2015-16 - £865

£986
Research & projects

2015-16 - £129

£56
Charitable activities

2015-16 - £4,863

£5,001

4

3

3 The increase in support costs as a percentage of total charitable expenditure from 2014 onwards is  
 mainly due to the enhanced package approach to grant giving which requires more caseworker input.     
4 The first time application of the Charities SORP FRS 102 in 2015-16 led to a change in the way support costs  
 were calculated in that governance costs were required to be included as a charitable activity cost for the first time.
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Rosemary Norris

Peter Orlov 
Appointed Nov 2016

Trevor Reaney  
Deputy Chair

Michael Seaton

Leo Wong

Julia Ogilvy 
Resigned June 2017
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