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Introduction
In March 2011 the development programme for the Quality Mark for Care 
Leavers in the further education (FE) sector came to the end of its eighteen-
month timeframe. This report summarises the development, implementation 
and impact of the programme, and draws conclusions and recommendations 
on the potential and feasibility for a national roll out.

The Department for Education (formerly the 
Department for Children, Schools and Families) 
releases annual statistics regarding Children 
Looked After in England. In the year ending 
March 2010, 64,400 children were currently 
being ‘looked after’ by the state; of those aged 
19, only 7% attended a higher education (HE) 
institution and an additional 30% were in 
education other than higher education (including 
FE colleges)1. 

Similar figures are collected across the UK2, 
showing that in Northern Ireland in 2008 only 
8% of Care Leavers were in higher education 
and 10% studying in further education. In 
Scotland in 2010, 3% of Care Leavers were in 
HE and 5% were in education other than HE 
(including FE colleges)3. In 2010 in Wales, 50% 
of Care Leavers were in education, training or 
employment, though this does not specify FE 
and HE figures, which are likely to be small 
proportions of that 50%4.

National figures do not provide us with an 
accurate picture of the number of young people 
from care studying at FE, but they nevertheless 
support the commonly held view that a higher 
proportion of Looked After Children and Care 
Leavers are likely to undertake further education 
than Higher Education. This fact contributed 
to the charity’s original incentive to focus upon 
raising Care Leavers’ aspirations towards HE 
to unpick why so few Care Leavers progressed 
on from school or FE to HE. Buttle UK 
commissioned the By Degrees5 5-year action 
research study resulting in the report Going to 
University from Care6. The report found that, 
where young people from care succeeded in 
higher education, they did so against all odds 

often with little or no specialised support from 
their education institution.

Buttle UK developed the Quality Mark for Care 
Leavers in 2006 in response to the findings and 
recommendations of the report, to recognise 
and award HE institutions with an agreed 
Commitment to Care Leavers. The outstanding 
success of the Quality Mark and the positive 
recognition received over the past few years 
led to many strong requests from the further 
education sector to consider a similar FE 
commitment to Care Leavers. 

All the [By Degrees participating] students had 
continued in education after 16 but over 40 per 
cent had moved into further education colleges 
rather than staying at school to take A levels7. 

Buttle UK acknowledged that many young 
people choose to stay in further education 
and even, in some cases, to complete HE 
qualifications. Therefore, in October 2009, the 
Trust embarked upon the 18-month development 
programme for an FE Quality Mark, with a 
pilot focused upon further education colleges 
(FECs) drawn from different areas of the United 
Kingdom. The development programme was 
generously funded by the Welsh Government, 
the Department for Employment and Learning 
Northern Ireland, the Scottish Funding Council, 
the Department for Education, the Department 
for Business Innovation and Skills,  
and the Learning and Skills Council. 
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Objectives 
The primary objectives of the FE Quality Mark 
pilot were to: 

1. Establish whether such a Quality Mark was 
needed, would be effective and would add 
value to the FE sector; 

2. Discover where systems were already in place 
to support these students and the gaps in this 
support; 

3. Consider how the FE criteria might differ from 
the Quality Mark in Higher Education; 

4. Deliberate on how a Quality Mark in FE could 
be sustained;

5. Question whether or not Buttle UK was  
best placed to administer a national FE  
Quality Mark.

Structure 
A National Advisory Group of industry experts 
was formed to steer the pilot and 25 colleges 
across the UK were recruited to trial and 
implement the FE criteria8. Country based 
Steering Groups were brought together to act 
as best practice forums and the conduit for 
communication between the Advisory Group 
and the pilot colleges. This unique structure 
enabled clear communication and input from  
all levels and, in collaboration with Buttle UK,  
the cohesive development of the Quality Mark  
for further education. 

Criteria and the Application Process
Criteria 
The four main headings of the FE criteria were 
largely based on those existing for the Quality 
Mark in HE. These were:

1. Awaken aspiration and raise achievement, 

2. Access and induction, 

3. Entry and ongoing support, 

4. Monitor implementation of the commitment9.

The specifics of the FE criteria under each 
heading were adapted to reflect the particulars 
of the sector, in response to advice and steer 
from the FE pilot colleges, country Steering 
Groups and sector experts from the National 
Advisory Group. 

The final criteria aim to cover all aspects of a 
student’s journey, from pre-entry and application, 
through to their time as a student and their  
future progression.
The full criteria can be read in Appendix A.
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Implementation of the Quality Mark in FE at 
Country Level

The structure of the programme was slightly 
different in each of the four nations  
of the UK, as noted below, and the criteria were 
developed with flexibility to  
accommodate these differences. 

The use of existing partnerships and FE 
networks was a key difference to the  
implementation of the HE award. These 
networks, where utilised, provided the pilot  
colleges with local support networks and forums 
for sharing best practice in applying 
the criteria, resulting in well-rounded and 
effective implementation plans. 

England

There were 15 participating colleges from 
England with central co-ordination led in  
the main by Aimhigher partnerships and 
the central England Steering Group. These 
partnerships were vital in facilitating and 
encouraging applications from colleges, 
especially due to the coordinator’s knowledge of 
local circumstances and specific issues. 

The FE QM has been an unqualified success in 
England, with colleges across the country who 
did not participate in the pilot now pressing 
to be able to apply for the QM. There is no 
doubt that the process of applying for the QM 
has caused each participating FEC to review 
and, where necessary, revise its own internal 
processes, and that piloting the QM has in 
every case enhanced the level of support for 
young people from a care background in each 
institution. This has been an extremely positive 
experience for all concerned.  
Where an institution already holds the QM for 
HE students, but applied for the FE QM, there 
has been a similar positive shift in the support 
for FE students: something to be aware of if 
there is to be one QM to cover both sectors. 
Within institutions the two sectors often behave 
differently and act separately. 

The England Steering Group comprised 
of representation from each of the six 
participating regions; Greater Merseyside, 
Kent and Medway, London, Surrey, Sussex 
and West Yorkshire. Five of the six regions 
were represented on this group by their local 
Aimhigher Partnership who were central to 
the local support of the Quality Mark in their 
participating colleges. The group met on a 
quarterly basis throughout the development 
programme to share expertise and queries 
raised by the pilot colleges in their regions,  
thus reporting collectively to the National 
Advisory Group. 

Although the Aimhigher programme finishes 
on 31st July 2012, most of those involved in 
developing the pilot FE QM will continue to 
facilitate the transfer of responsibility for its 
oversight elsewhere. In most cases (Greater 
Merseyside; Kent and Medway; Surrey; 
Sussex) an independent Steering Group 
is already in place and Aimhigher staff are 
deliberately withdrawing, in a phased way, 
from leading the work. Kent and Medway 
are working with the Open College network 
to accredit the Designated Member of Staff 
training that has been developed and will be 
shared with partners. It is hoped that this will 
ensure a national standard for relevant staff and 
there appears to be a strong support for the 
rollout of the FE Quality Mark.
Felicity Dunworth, Chair of the FE Quality 
Mark England Group, Director of the Aimhigher 
Kent and Medway Partnership

declare their commitment to young people 
from a care background in their college

Outline Project Plan (OPP) indicating how 
the institution wil meet the criteria, who is 
responsible for those targets and dates by 
which this will be achieved

OUTLINE PROJECT PLAN

LETTER OF INTENT

Mark may be awarded with a grading scale of 
‘meeting minimum requirements’, ‘developing 
well’ or ‘exemplary’.

enough to be awarded the Quality Mark, 
support and guidanceis provided to the FEC  
if they wish to resubmit their OPP.

QUALITY MARK AWARDED?
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8 A full list of pilot colleges can be found in Appendix B
9 See Appendix A for the complete criteria.
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The main contact in NI was based in the 
Department for Employment and Learning  
(DEL) in Northern Ireland (NI). NI had two 
participating colleges in the programme and DEL 
coordinated meetings with them and the relevant 
partners, such as Health Trusts.

The Department for Employment and Learning 
(DEL) in Northern Ireland (NI) funded two 
Further Education (FE) Colleges, Belfast 
Metropolitan College (BMC) and North West 
Regional College (NWRC), to participate in the 
Pilot Programme. 

The process of preparing and applying for 
the Quality Mark resulted in Northern Ireland 
Colleges addressing a number of issues. One 
of the main challenges for FE Colleges in NI 
was the identification and tracking of Care 
Leavers as they progress through FE.

The Colleges established closer links with 
local Health Trusts, who are the responsible 
corporate organisation for this group in 
Northern Ireland. This helped to develop 
stronger working relationships with the Health 
Trust, providing a more collaborative approach 
to help young people from a care background.

The Colleges also created a more cohesive and 
coherent link with the Higher Education Sector, 
to encourage and develop clear progression 
routes for these young people.

One of the most positive changes derived 
through participation in the pilot is that young 
people with a background in care were 
recognised as a specific group, with assistance 
provided tailored to their needs. Previously, the 
two participating Colleges did not consider 
Care Leavers as a distinct, standalone 
group. Through redefining their policies and 
procedures, the support provided is now 
more focused on ensuring that the assistance 
provided meets the needs of the individual and 
enables them to complete their course of study. 

Participation in the Buttle UK pilot  
programme has also encouraged the two 
Colleges to collaborate, thus ensuring a 
consistent approach.

The two Colleges have given a commitment 
to continue to implement the arrangements 
as outlined in their project plans and will also 
disseminate the benefits derived from achieving 
the Quality Mark with the other 4 Northern 
Ireland Further Education Colleges.
Stephen Fitzgerald, Further Education Policy 
and Strategic Development, DELNI
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The Scottish Funding Council (SFC) was the 
overall lead in Scotland for their five participating 
colleges over three regions. There were also 
three separate regional coordinators who each 
acted as central liaison for their area. 

The Scottish Funding Council for further  
and higher education funded (2008-2011)  
3 college-based projects to pilot new provision 
for looked after young people. The 5 colleges 
involved were encouraged to apply for the 
Buttle Quality Mark as part of the programme. 
Colleagues from the Scottish college sector 
attended meetings of the Buttle Trust Advisory 
Group and helped to shape the Quality Mark.

Applying for the QM involved extra work  
not planned when funding was agreed for 
the projects. However, colleagues recognised 
that the QM and the projects had very similar 
objectives. External awards are an important 
motivator for colleges, particularly when 
they involve expert validation of specialist 
provision. The pilot projects employed different 
approaches and there was a concern that ‘one 
size does not fit all’. Buttle UK was sensitive 
to these varying contexts, and succeeded in 
securing a whole college commitment from 
the institutions involved.

The Quality Mark added some helpful 
elements to the Scottish college programme, 
including externality and peer contact with UK 
colleagues, the ‘expert’ view of Buttle UK, and 
a shared commitment to ongoing improvements 
for care leavers over the long term.

All of the colleges involved in the programme 
have now been awarded the Quality Mark. 
As well as validating the work done by the 
colleges, the QM provides a target for other 
Scottish colleges to aspire to. The SFC has 
now established a new working group to 
embed the principles of the Buttle UK Quality 
Mark within the Scottish college review (quality 
assurance) processes
David Beards, Senior Policy Officer,  
Scottish Funding Council 

Northern Ireland Scotland 
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The Welsh Government was the main partner 
in Wales. They encouraged and supported 
applications from the three participating colleges. 

In 2009 the Welsh Government agreed 
to establish a working group for Wales to 
contribute to the development of a UK wide 
Quality Mark for Further Education under  
the leadership of the Frank Buttle Trust  
(now Buttle UK). 

Representation on the steering group for  
Wales was requested from Colleges Wales 
(the further education advisory representative 
body), the National Training Federation for 
Wales, Careers Wales, Reaching Wider 
Partnerships, the Care Leavers Forum, a 
participating higher education institution, 
the inspectorate Estyn and from the Welsh 
Government. Advice was also received from 
HEFCW (Higher Education Funding Council 
for Wales). 

The working group heard from the participating 
higher education institution of the successes 
and challenges of the HE Quality Mark. 
We were keen to acknowledge the existing 
practices designed to encourage, recruit and 
retain care leavers in post 16 education and  
made recommendations to the Trust on  
the criteria proposed.

The three chosen participating colleges were 
asked to undertake a mapping exercise for 
their individual institutions. There were in-
depth discussions on the various processes 
of registering students and the sensitivity 
needed during the enrolment and monitoring 
processes. Current practices and processes 
were shared in open discussion and each 
college has made changes to address the gaps 
identified. Mentors received training or were 
chosen because of their previous knowledge 
of the care system. Changes in the curriculum 
provision, fruitful liaison with leaving care 
teams on course design and a greater focus on 
tracking were implemented.

Estyn were approached by the Trust to 
see whether the Quality Mark would be 

acknowledged during an inspection of further 
educational provision and an agreement was 
reached that it would present a clear indication 
to Estyn that FE providers were fulfilling an 
obligation to care leavers in particular and 
confirm that the institution was working towards 
the direction set by the Welsh Government to 
widen access to vulnerable learners.

Neath Port Talbot College and Coleg Glan 
Hafren provided clear evidence of current 
ethos, processes and practices to support care 
leavers in further education. Coleg Menai had 
some changes to staffing that caused a delay 
to the application process but were committed 
to their participation in the pilot phase. All three 
colleges were visited by the Trust and officials 
from the Welsh Government.

Dissemination of the processes undertaken 
in achieving the Quality Mark, of gathering 
evidence, completing and submitting an 
application and action planning to strengthen 
areas of weakness, has begun. As well as 
presenting at the national UK conference,  
a conference was organised by Colegau  
Cymru to share with and inspire all colleges  
in Wales to consider their current practices  
for care leavers. 

We have a strategy to widen access to further 
and higher education for care leavers and other 
vulnerable groups. By facilitating a UK steering 
group and an identified standard to work 
towards, the Trust has ensured the experience  
of participation to be enriching and rewarding.
Hillary Hill, Support for Learners Division, 
Department for Education and Skills,  
Welsh Government 
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The 25 pilot colleges were, in the main,  
self-selected and approached the Trust with an 
interest in trialing a Quality Mark for the further 
education sector. This process was facilitated 
in England through the Aimhigher Partnerships. 
In spite of the self-selection, the participating 
colleges represented a varied spread of 
provision and geographical location; bringing a 
wealth of experience to the pilot from a range 
of backgrounds, including city, rural, coastal, 
specialist FE provider and even FE within HE. 
We felt it imperative that the voice of the pilot 
colleges be well represented in this report to 
reflect the vital role they all played in shaping and 
honing the criteria for the Quality Mark. As with 
the HE Quality Mark, every college nominated a 
main contact specified by the Principal in their 
Letter of Intent. These nominated contacts were  
Buttle UK’s main liaison in each college 
and provided a running dialogue of the 
implementation process. 

Each college experienced its own challenges 
and successes in implementing the resulting 
‘commitment to care leavers’. However, a number 
of key themes emerged from the college 
responses to Evaluation of the FE Quality Mark 
Pilot survey10, which are recorded here.

The Implementation Process 
In implementing the FE criteria, colleges 
developed action plans and staff training.  
They created working groups within the college 
to discuss care leavers at all levels and shared 
information regionally, supported by their country 
coordinator or Aimhigher partnership. Some 
colleges reported joining national care leaver 
forums as a direct result of their work on the 
Quality Mark. 

To help us meet the criteria we networked with 
other colleges in the pilot scheme to share 
good practice and share ideas.  
East Surrey College

They ran conferences to raise awareness of key 
issues and promote cross sector collaboration, 
and celebrated success through student awards 
evenings and regional Quality Mark events. They 
identified areas for improvement in supporting 
students from care and made institutional 
plans to implement support structures and 
ring-fence funding for these students. Some 
colleges created new posts with a specific remit 
for supporting looked-after young people and 
care leaver students and publicised the support 
throughout the college and the local community. 

The creation of the role of Inclusion Manager 
covered a lot of the areas we need to improve 
on in terms of collecting data on young people 
in care/leaving care, monitoring progress 
of these learners and increasing working 
partnerships with external agencies. 
An England pilot college

Further examples of best practice can be found 
in Table One on page 14. 

Challenges 
During evaluation of the pilot, participating 
colleges reported a number of challenges 
they found to implementation. However, the 
challenges faced were often overcome by the 
national structure set in place by Buttle UK, 
which encouraged the sharing of ideas and best 
practice across the four countries.

1. Recruitment and application 
Unlike Universities and UCAS, FE in Northern 
Ireland does not identify looked-after children 
and care leavers at the application or enrolment 
stages. We are trying to work in partnership 
with DEL and external agencies dealing with 
the cohort group to identify potential students  
Belfast College 

Implementation of the Quality Mark at College LevelWales 
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[The College] had already identified the 
need for support at the application stage as 
in previous years many of this group had 
applied to college but failed to attend for 
pre-entry assessment and interview and as a 
consequence had not enrolled.  
Liverpool Community College

2. Developing effective communications with 
local authorities 
We attract looked after children and care 
leavers from a large number (20+) local 
authorities. It is very difficult to establish an 
efficient working relationship with all...There 
is also a huge turnover in staff at Social 
Services… without the College being notified. 
This can lead to a delay in dealing with issues.  
Ealing Hammersmith and  
West London College

3. Encouraging confidential information sharing 
and disclosure 
Due to the sensitive nature of LAC status 
information about these students is not always 
forthcoming either from external agencies or the 
students themselves.  
MidKent College

4. Clarifying what it means to be in care 
We found that many who ticked the LAC  
box on our enrolment form actually aren’t  
and never have been in care.  
Ealing Hammersmith and  
West London College

5. Working without specific policies 
and protocols 
There is still no official protocol available in 
West Sussex that allows schools to pass on 
as a matter of course details of which young 
people who have applied for a College course 
are LAC/Care leavers. This is being followed up 
by the local authority 
Northbrook College 

6. College staff awareness of the needs of 
students from care

7. Developing effective databases  
We were asking on the application form for 
self-declaration but this was not being recorded 
further. We had a partial list of students that we 
knew of but nothing was being done with this 
information.  
An England pilot college

8. Time taken to affect culture change in  
the college 
One of the main challenges we found being a 
large organisation was the delay in any changes 
we wished to make having to filter through 
the different areas of the college, and to be 
approved by different levels of management.  
East Surrey College

9. Interpreting the criteria for FE 
The criteria were not really suited to FE which 
has very different transitional procedures; we 
are dealing with much younger applicants and 
in a GFE, often lower ability learners…in FE we 
are often dealing with learners entering skilled 
trades and their needs are often very different. 
Raising their aspirations and supporting them 
to success very often means very careful and 
detailed work with agencies and partners –  
corporate parenting. 
Nescot 

The Frank Buttle Trust [now Buttle UK] 
Standard we are working with was not tailored 
to Scottish FE.  
John Wheatley College

Successes 
In overcoming these challenges, colleges 
reported a great deal of success through the 
implementation of the Quality Mark criteria in 
their institution, including:

1. Care leavers regarded as a distinct group 
within the college 
Before hearing of the Quality Mark we  
didn’t regard them as a cohesive group.  
Now we do.  
Belfast College

2. A holistic provision for students from care 
QM criteria helped identify gaps in our Care 
leaver provision.  
John Wheatley College

3. Effective communication links with local 
authorities, schools, universities and care 
providers 
Since the awarding of the Buttle Kite mark we 
have made headway with liaising with local 
schools and private care homes to identify 
LAC/care leavers in order to ensure they are 
aware of support services available from the 
point of contact with the College.  
Northbrook College

4. Whole college awareness of the needs of 
students from care 
Staff becoming more aware of needs of LAC; 
moving towards more effective and proactive 
whole college ethos re. LAC and care leavers.  
Brooklands College

5. Greater support for teaching staff working with 
care leavers 
We have developed individualised files for each 
personal tutor who is supporting care leavers to 
ensure they have sufficient information to help 
support the young person throughout  
the course. 
Hugh Baird College

6. Pro-active retention of students from care 
Changes were made to the disciplinary 
procedure to ensure that the circumstances 
of looked-after young people were taken into 
consideration should their behaviour warrant 
disciplinary action. It is now recognised that 
every effort should be made to retain these 
young people.  
Liverpool Community College

7. Robust college systems for recording and 
sharing data specific to students from care 
We are improving communications with 
key agencies about our students needs by 
integrating the key stage 5 PEP into our 
existing Person Learning Plan which we use 
with all learners and keeping stakeholders 

informed of the progress of their students.  
MidKent College

8. Effective collaboration and sharing  
of best practice with other FE colleges
Collaboration with the other FE colleges has 
also been extremely helpful in helping us to 
support this group. The support of Aimhigher 
Kent and Medway and the DMS group has also 
been important.  
UCA

9. Early identification of students from care, 
where systems did not already exist 
Applicants being able to identify themselves 
if they wish at both application and enrolment 
stage thus ensuring immediate support.  
Dumfries and Galloway College

We are redesigning application forms to 
capture data on looked-after children and  
care leavers  
Belfast College

10. Internal data sharing and  
referral systems 
The automatic notification of student referrals to 
the project team has also been set up and this 
has enabled the case workers to provide early 
interventions on a number of occasions which 
learners find very supportive.  
Dumfries and Galloway College

11. Promotion of college services  
for students from care 
We have developed a new taster booklet  
that is sent to all Leaving Care Teams  
across Greater Merseyside.  
Hugh Baird College

Impact 
The Quality Mark has created both an immediate 
and long-term impact on pilot colleges with 
many describing a substantial culture change. 
Crucially, the Quality Mark has enabled colleges 
to consider the needs of care leavers as distinct 
from the needs of other vulnerable groups. Many 
colleges reported well-integrated student support 
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and safeguarding services prior to undertaking 
the commitment to care leavers. However, the 
specific support of this group was often limited 
to the support offered to all ‘vulnerable learners’. 

Raised profile of LAC: It has enabled us to 
raise the profile of LACs, support bespoke 
provision for them and also to greatly improve 
the transition of LACS from  
our local area and from other authorities 
through our Central Admissions process.  
Coleg Glan Hafren

The positive impact on staff awareness  
within the college has been wide reaching, with 
many colleges developing bespoke training for 
all staff (in teaching and support roles) from 
Principal to cleaning staff.  
A number of colleges have actively engaged 
peer mentoring schemes and student union 
representatives to ensure that the support for 
students is complete. 

We have involved our Students’ Union in the 
Quality Mark Pilot and will use their activities to 
identify and support students 
Belfast College

The impact on early intervention and information 
sharing has been tangible. Through greater links 
with local authorities, schools and care providers 
colleges are able to provide specific outreach 
support for potential students from care. This in 
turn leads to greater engagement with students 
before they enrol on a course, a secure method 
for self-referral; more targeted support to each 
individuals needs and the development of data 
sharing agreements and protocols with local 
authorities and young people.

The pilot has helped us better identify looked 
after children and care leavers in advance 
and make them aware of the support that is 
available to them from day one, meaning they 
get the support they may need from the start of 
term.  
East Surrey College

Where colleges did not capture care status at 
application and interview stage, the impact of 
adding a question to the application form or 
sensitive questioning at interview has resulted 
in a greater number of care leavers choosing 
to self-declare. Where colleges already asked 
students for this information, the addition of 
further information explaining why the college 
wishes to know the status of these young people 
and the benefits of disclosing provided a positive 
increase in the number of known care leavers 
applying to the college and a reduction in the 
number of students ticking the box in error.

The strengthening of data sharing arrangements 
with the City of Edinburgh Council and the 
enhanced partnership working developed 
through the TLC project have brought about 
an increase in the numbers of looked after 
young people/care leavers enrolling for college 
courses. Looked after/care leavers applicants 
to the college can now be identified at the 
application stage and departments alerted 
to ensure they are given their guaranteed 
interview.Edinburgh’s Telford College

With evidence of the number of students from 
care at the college and their specific needs 
colleges reported greater backing for the 
implementation of additional support structures, 
funding schemes, care leaver bursaries and 
priority allocation of learning support funds. 

Secured Funding / specific programmes: 
Aimhigher Legacy money has provided the 
opportunity to set up a volunteer mentoring 
project aimed at LAC/Care Leavers to be 
implemented in 2001/12  
Northbrook College

A number of colleges have already noted an 
impact on student retention for looked-after 
children and care leavers, with many others 
anticipating a future improvement. 

Several years ago the college learnt 
retrospectively about a group of looked-after 
young people in college and the retention that 
year was 40%. Since then the college has 
taken steps to identify this cohort at an early 
stage and to provide on-going support and in 
2009/10 the retention rate was 72%. This year, 
following the introduction of the Quality Mark, 
we expect retention to have increased further.  
Liverpool Community College

Finally, the impact on how the college is viewed 
by current and prospective students who have a 
background in care. 

The Quality Mark provides learners with the 
assurance that the College is dedicated to 
understanding and meeting the diverse and 
often complex needs of those in or leaving the 
care system. It helps to reduce the stigma that 
some Looked After Children or  
Care-Leavers feel. 

Instead it demonstrates that the College cares 
about and values students coming from a care 
background and is willing to put in the support 
to ensure they have a positive and worth-while 
educational experience.  
Ealing Hammersmith and West London 
College (DT) 

Adding to the Quality Mark in HE 
Two of the pilot institutions, Wakefield College 
and The University for the Creative Arts (UCA), 
already held the Buttle UK HE Quality Mark, 
recognising their commitment to care leaver 
students studying HE level courses. They were 
eager to participate in the FE Quality Mark 
pilot to officially recognise and extend their 
commitment to also cover their FE services. It is 
worth noting a number of distinct issues raised 
by these institutions:

1. Multiple campuses across counties 
We are based on five sites across two counties, 
which have meant that staff awareness through 
training days, meetings; etc at times has  
been hard.  
UCA

2. HE priorities (where HE is the main provision)
A number of University priorities have also 
meant that promoting the needs of this group of 
students has had to compete.  
UCA

3. Raised awareness of FE students needs
It has raised awareness of this group of 
students at a senior level within the University. 
It has meant a more structured approach to 
identifying and supporting students.  
UCA

4. Tailored support for FE students
Whilst the HE QM was an important milestone 
in changing educational culture and support for 
those in care, the FE QM will have enormous 
impact, as it will offer support when it is most 
needed during the transition from school. It will 
also hopefully assist so many young people. 
Wakefield College

Examples of Good Practice 
Through the implementation of the FE Quality 
Mark criteria and detailed in their submitted Outline 
Project Plans, pilot colleges raised examples of best 
practice.  
A number of these are displayed in the table below 
as examples of ways in which the pilot colleges 
addressed the Quality Mark criteria. 

The commitment to care leavers does not provide a 
tick-box checklist for colleges to work through and 
the Trust acknowledges that each institution works 
within their own systems to support students from 
care. It is accepted that certain measures may work 
well for one institution but would not for another, 
and the criteria have been developed with flexibility 
to accommodate these differences. Buttle UK 
encourages creativity and initiative from colleges in 
developing their Quality Mark strategies.

One of the major benefits of the [Quality Mark] 
process is that it focuses on commitment to 
change as well as pre-existing good practice 
this enabled the college to set goals whilst still 
fulfilling the criteria to a high standard.  
MidKent College
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induction programmes targeted at looked after children.

that cost is not a barrier to the young people attending.

questions on the interview checklist, through close partnership data 
sharing with local authorities and school referrals. 

students at staff and student events and meetings, advertising on 
websites and in publicity materials.

towards this cohort of students, whether with a focus upon the 
transition to further education or vocational pathways and there is 
often a degree of flexibility in order to accommodate students with 
particular difficulties.

information specifically for students from care.

contact for these young people.

contact details are made readily available to students and other staff 
(for signposting).

raising on the needs of care leavers and the support available 
through the institution and partner agencies (e.g. local authority).

networks, careers organisations, local safeguarding children’s boards, 
voluntary organisations, youth justice teams, Aimhigher partnerships 
and other colleges.

regarding finance is made available; awareness of all financial needs 
and how they will be met. 

‘looked after’ and care leaver students and award ceremonies to 
recognise the achievement of these young people.

focus groups, data regarding this cohort is collected and reviews are 
held to monitor the effect of the work.

securely hold confidential information on this cohort.

an annual college review of services for learners, thus ensuring the 
needs of care leavers are considered at a strategic level.

AWAKENING ASPIRATION AND  
RAISING ACHIEVEMENT

ACCESS AND INDUCTION

ENTRY AND ONGOING SUPPORT

MONITOR THE IMPLEMENTATION OF  
THE COMMITMENT

Table one: Examples of Best Practice against the Quality Mark criteria

To be awarded the Quality Mark it is not essential 
to have all support measures already in place 
at application stage. Buttle UK stress the need 
for continuous development in a commitment 
to care leavers, and thus it is most important 
that an application recognises what needs to be 
done and displays a clear and pro-active plan of 
implementation that can be reviewed tri-annually 
for re-application if the Quality Mark is rolled out 
nationally.

Appendix C lists the 25 colleges involved in the 
development programme. 

At the time of writing (July 2011):

 
Outline Project Plans.

Of those, 

 
Quality Mark, 

- Seven were assessed as 
‘meeting minimum standards’

- Nine were assessed as 
 ‘developing well’

- Five were assessed as ‘exemplary’

- Two already held the Quality Mark under the 
HE criteria and additionally incorporated the 
FE criteria elements into their institutional 
plan. 

Impact measured against  
the objectives

The five objectives of the FE Quality Mark pilot 
were to: 

Objective One: Establish whether  
such a Quality Mark was needed, would  
be effective and would add value to the  
FE sector.

The primary objective in undertaking this 
development programme was to establish 
whether the Quality Mark could and should be 
extended to the FE sector. The national statistics 
provide evidence for the number of care leavers 
studying at FE and yet there exists a gap in the 
audit and recognition for the services provided by 
FE colleges specifically for students from care. 

Awarding the Quality Mark
The Quality Mark is awarded to those who can demonstrate that a sufficiently 
robust strategy in place to support students who come from a background 
in public care. Central to this is the requirement that support for looked after 
children and care leavers be embedded in all institutional policies with senior 
management support. 

Inevitably, the standard of reports received varied significantly and for this 
reason the Trust decided to grade those which were successful in being 
awarded the pilot Quality Mark as either ‘satisfactory’, ‘developing well’, or 
‘exemplary’. An ‘exemplary’ report shows clear signs that much of the work  
is already underway with strong plans in place for further development 
and real engagement with the criteria. Where an institution already holds 
the Quality Mark for their HE commitment, their current project plan was 
expanded to incorporate the FE criteria and recognised as a Quality Mark  
for the whole institution.
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Buttle UK - A Quality Mark for Education

We believe that the FE Sector needs this 
Quality Mark to assess and review its 
procedures and the impact they have on LACS. 
The audit of provision is essential to ensure 
that we maximise opportunities for LACs and 
Care Leavers and that we have procedures that 
identify their needs and put appropriate support 
in place from their first point of contact with the 
College to the time they move on to their next 
step, whether it be to HE, Employment or a 
training place. 
Coleg Glan Hafren

FE colleges provide a great deal of support for 
all vulnerable learners and a major challenge for 
the pilot colleges came in trying to implement 
and recognise the support they put in place 
specifically for students from care. Therefore 
the FE sector is eager to replicate the impact 
of the Quality Mark for HE, which has provided 
a symbol for care leavers to recognise when 
considering where they wish to study at  
degree level. 

As an institution providing both FE and HE 
courses we felt strongly that there should the 
same recognition for our FE provision as there 
was for our HE. In many cases FE providers 
are excellent at supporting YCLs [young care 
leavers] and perhaps more proactive but this 
seemed not to be acknowledged. I think it 
demonstrates an Institution’s commitment to 
supporting this group of students. As with the 
HE QM, I believe professionals look for the 
mark to establish that the institution makes 
provision for YCLs and gives them a clear 
benchmark on which to make that judgement.  
UCA

Whilst the further education sector has a higher 
proportion of students from a care background 
than higher education, there is far less 
awareness of who these students are in FE and 
no nationally recognised means (similar to the 
UCAS tick box) for the young people to declare 
their status. An FE Quality Mark would enable 
those institutions with provision and support 

for these students to be nationally recognised 
and would also provide young people from care 
an assurance that their needs will be met at a 
Quality Marked institution.

It shows Care Leavers that those colleges 
within the FE sector who have obtained the 
Quality Mark are committed to helping them 
overcome the challenges they face. It ensures 
that Care Leavers have the same educational 
opportunities as other young people and 
supports them through the difficult transition 
period from leaving care to further study.  
John Wheatley College

The framework of the Quality Mark provides a 
means by which colleges can demonstrate their 
commitment to care leavers. Senior management 
within the college are able to use the framework 
as a planning and assessment tool, by which 
they can measure outcomes and improvement in 
the services provided to care leavers. Indeed, at 
least one pilot college remarked that in addition 
to their commitment to care leavers, they have 
adapted the framework into assessment tools to 
measure the college support structures for other 
vulnerable groups. 

The framework for the Frank Buttle Trust 
Charter Mark was extremely useful in reflecting 
critically on existing practices and filling in  
any gaps.  
Dumfries and Galloway College

As described by the participating colleges and 
their country coordinators earlier in the report, 
a Quality Mark for FE would be instrumental in 
encouraging a whole college culture change in 
the support for these students and raise staff 
awareness of the needs of this discrete group. 
It enables the needs of young people from care 
to be set as a high priority by the participating 
institution.

[The Quality Mark] shows the College 
commitment from the Governors through to 
front line delivery  
Hugh Baird College

The Quality Mark requires a college to appoint 
a Designated Staff Contact responsible for 
coordinating the services to support care leavers 
within the institution and to act as a main liaison 
for external queries. This was a valuable addition 
in many of the pilot colleges and at least two 
colleges created new roles within the institution 
to cover this remit. Where a college already has a 
Designed Staff Contact the Quality Mark raised 
awareness of this post within the college and 
bolstered existing support structures. 

Looked after young people who stay on 
in school after 16 continue to receive the 
support of a designated teacher but those 
progressing to further education have not had 
this. The Quality Mark goes some way towards 
addressing this.  
Liverpool Community College

A nationally recognised award for colleges that 
display a greater commitment to care leavers 
will be effective in promoting and sharing best 
practice across the UK, setting a high standard 
in the educational and partnership support for 
these young people and in defining a national 
benchmark.

[The Quality Mark] provides an external 
affirmation of internal good practice and allows 
for a national benchmarking comparator  
Belfast College

The hidden values of the Award are to raise 
morale amongst College support staff, add 
to the reputation of the College, and give 
reassurance to prospective learners…this 
in itself provides a steer towards quality 
improvement.  
Coleg Menai

[Buttle UK] is providing a nation wide 
approach, aimed at FE colleges from across the 
UK.  Those that sign up to the Quality Mark will 
be jointly working towards the same criteria and 
be able to share their concerns as well as good 
practice with one another. Rather than dealing 
with issues on a one-by-one basis, Colleges 
will also be in position to combine their voices 
through the Quality Mark and the Trust and 

speak with more authority as a result. This 
should ensure they are heard more loudly  
and widely.  
Ealing Hammersmith and  
West London College

Currently there are no national means by which 
colleges can compare services and share best 
practice in their support of care leavers. Many 
of the pilot colleges stressed the opportunity to 
consult with other colleges and agencies, both 
locally and across the UK, as a valuable service 
added by the Quality Mark. The encouragement 
of partnership working also extends to cross-
sector partnerships and the Quality Mark was 
seen as being pivotal in promoting more effective 
multi-agency working with local authorities, 
schools, universities and care providers.  
The process of applying for the Quality  
Mark enables institutions to leverage  
support both internally and externally  
with relevant stakeholders.

I think there is a need [for the Quality Mark] 
because in partnership with our local authority 
we work hard to maximise the potential of 
looked after learners. Over the last few years 
I have battled to find transparent and clear 
ways of communicating with, and effectively 
supporting vulnerable young people and the 
Quality Mark shows that we take their needs 
seriously.  
Nescot

The Quality Mark will be valuable not only for 
students, the college and partnerships supporting 
these students, but also as evidenced and 
measurable support of interest to inspectorates. 

It will be important evidence for our next Estyn 
Inspection.  
Coleg Galn Hafren

Taking time to reflect on our processes and to 
further improve – we have an OFSTED grade 1 
for care and support for learners.  
Nescot
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At present there is no other Charter Mark 
which focuses specifically on the “Extraordinary 
Lives” of LAYP and CL . Also such a Charter 
underpins other key national approaches and 
frameworks such as GIRFEC. Having the 
Frank Buttle Trust [now Buttle UK] Quality Mark 
would also set and continue raise standards. 
Nationally in the future Colleges who are 
awarded the Frank Buttle Trust Charter Mark 
may be considered best placed to receive any 
additional funding to support MCMC.  
Dunfries and Galloway College

It is for these reasons that a Quality Mark for 
the FE sector is needed – one which would 
be effective in filling a gap in provision and 
would add value to existing good practice while 
encouraging and promoting national standards of 
best practice.

Objective Two: Discover where systems were 
already in place to support these students and 
the gaps in this support.

As described earlier in the report, many examples 
of good systems were already  
in place in the colleges. Provision for students 
from a care background differed widely from 
college to college and consequently each 
college presented different gaps in provision. 
Predominantly, a lack of partnership and 
joined up working between colleges and other 
educational institutions, local authorities and 
other stakeholders was identified as a central 
weakness, alongside a narrow view that the 
needs of care leavers could be fully met through 
existing college support for  
all vulnerable groups.

Most of the systems were in place but not 
specifically focused on looked-after children 
and care leavers.  
Belfast College

The quality mark has made us focus on  
CL and their specific needs.  
Hugh Baird College 

Where colleges were award the ‘exemplary’ 
status, they had made clear in their project plan 
that the college has considered and implemented 
support and policies specifically for, and in 
relation to, students from care.

Colleges described many gaps in their internal 
processes that were often a result of poor 
communication, lack of college data recording/
sharing and isolated departmental services. The 
Quality Mark encouraged a multi-disciplinary 
approach between different departments and 
teams across the college, leading to a whole 
college responsibility for the needs of these 
students. Gaps were also identified in external 
communication with partners and agencies. 
The development programme found a greater 
requirement for college and social services to 
work together in supporting students in FE, 
particularly in relation to accommodation and 
funding support and also with other teams 
including youth offending and asylum teams. 

We had close links with Social Work Services 
and Education Services. However the Quality 
Mark acted as a catalyst to bring all these 
groups together and allowed us to create a 
central focus for Care Leavers.  
John Wheatley College

Little awareness of care leavers within the 
college and a corresponding lack of systems 
for application, induction and retention of these 
students were identified as areas of concern in 
current college systems and support. Without a 
national agreement for confidential sharing of 
data on these young people, the colleges took 
it upon themselves to provide opportunities for 
young people to disclose their status and the 
benefits of doing so. 

Applications/Enrolments and some data 
systems were not initially in place  
and bringing in these changes has made a 
significant difference. 
Dunfries and Galloway College

Buttle UK - A Quality Mark for Education

As mentioned under question one above, there is 
a national gap in support provision for students 
from care studying at an FE college. Without the 
statutory requirement for a Designated Teacher 
in FE colleges, the support provided to students 
from care may differ widely from college to 
college. A number of pilot colleges in England 
reported the existence of a Designated Member 
of Staff (DMS) Scheme11, whereby the college 
recruited and trained at least one member of 
existing staff to specifically support the needs 
of care leavers and actively shared best practice 
with other institutions through DMS forums. 
Where this structure existed, colleges reported 
a greater degree of existing partnership working 
prior to the Quality Mark.

Objective Three: Consider how the FE  
criteria might differ from the Quality Mark  
in Higher Education.

The criteria for the FE sector was developed 
from the HE Quality Mark, as described on page 
4. Advised by the participating colleges, country 
steering groups and National Advisory Group, 
we were eager to develop criteria that reflected 
both the set requirements of support from any 
college across the UK and the wider flexibility of 
a localised commitment to care leavers. 

The key differences in the FE Quality Mark 
were the emphasis for accommodation support, 
recognition of the very different student support 
needs at FE, key differences in the structure of 
an FE college to that of a HE Institution and, as 
mentioned above, the far greater involvement of 
central partners including local authorities/social 
services. 

The resulting criteria are set to reflect the FE 
sector and accommodate the differences in 
college provision and structure. This flexibility 
needs to be interpreted by each applying college 
in terms of their own provision to demonstrate 
an individualised holistic service. However, in 
evaluation of the Quality Mark implementation, 
two of the participating colleges raised valuable 
comments that would need to be addressed prior 
to a national roll out12. 

Objective Four: Deliberate on how an FE 
Quality Mark may be sustained.

Demand 
We wrote letters to the heads of all FECs in the 
UK to gauge national interest in a Quality Mark 
in the sector. We explained the programme and 
asked for a response to indicate whether they 
would be interested. At the time of writing 59 
responses have been received, with 43 FECs 
confirming that they would be interested in 
applying for an FE Quality Mark. 

The results of this research will be collated and 
used by Buttle UK’s trustees to inform their 
decision on the viability of rolling out the Quality 
Mark in FE.

Cost 
Following wide consultation it was agreed that, 
in order to be sustainable, the Quality Mark in 
FE would cost institutions £1,000 every three 
years (The Quality Mark for HE remains set 
at £1,000 per year). The main activity of the 
charity remains grant-giving and the Quality Mark 
cannot be resourced from this. The fee would 
include services such as: application assessment; 
personalised information, advice and guidance 
and Buttle UK participation in working groups 
and conferences. This also includes much ‘behind 
the scenes’ work lobbying for young people from 
care to remain a priority on the political agenda

Model 
The Quality Mark is currently run centrally by 
Buttle UK, with all applications being assessed 
by a panel of three. This is viable in the case of 
Higher Education as there are less than 150 
institutions. If the Quality Mark is launched in FE, 
the model may have to be adapted as there are 
over 400 institutions. Discussions took place 
regarding this with a sub-group of the advisory 
committee. It was decided that initially Buttle 
UK would continue the centralised model as is 
used in HE, which will then be reviewed as the 
number of Quality Mark colleges increases. A 
peer-review model will likely be investigated and 
implemented if successful. Under this model 
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Buttle UK would still maintain ownership of the 
Quality Mark and would act as the awarding body 
and quality assurance body. The implementation 
of the Quality Mark in the four nations would be 
similar to that described in the report although  
in England adjustments would have to be  
made to fill the gap left by the departure of  
the Aimhigher programme. 

Objective Five: Question whether or not Buttle 
UK was best placed to administer a national FE 
Quality Mark.

Buttle UK explored the issue of whether another 
agency would be better placed to take this 
work forward or whether the monitoring of the 
standards could be incorporated into existing 
inspection mechanisms. Conversations have 
taken place with the inspectorates of FE in 
England, Wales, Scotland and Northern Ireland; 
OFSTED, ESTYN, HMIE and DENI respectively. 
From these conversations it was clear that none 
of the inspectorates are able to take charge of 
monitoring the Quality Mark criteria in the existing 
format. However they all indicated that the evidence 
compiled by colleges for the Quality Mark would be 
relevant and useful evidence to enhance inspection. 
Further to this, a number of inspectorates offered 
to include the Quality Mark criteria in inspectors’ 
manuals for information. 

Discussions with the Advisory Group and various 
inspectorates across the UK confirmed that Buttle 
UK is best placed to deliver the Quality Mark award. 
The charity’s independence from government 
influence is viewed as an asset to facilitating 
partnership working and encouraging real change 
in the FE sector. The organic process and ‘open 
dialogue’ model employed by the Buttle UK through 
their Quality Mark allows institutions a freedom 
to encourage culture change away from statutory 
requirements and ‘box ticking’ exercises.

The response to this question from the pilot 
colleges was overwhelmingly positive, with 100% 
of the returned evaluation surveys indicating that 
Buttle UK is best placed to administer the national 
Quality Mark for the FE sector. 

Buttle UK are brilliant in their research, 
conception and delivery of both quality marks; 
they have been incredibly supportive and 
informative at all stages. It is to their credit  
that the schemes are something any HE or FE 
institution could and should implement.  
Wakefield College

Throughout the course of the development 
programme, we have witnessed tremendous 
amount of enthusiasm from the FE sector and 
their partners alike. Several of the submitted 
Quality Mark Outline Project Plans have been 
of an exemplary standard - a demonstration of 
the motivation and capacity for robust support 
provision when the issues are brought to  
the fore.

As with the development of any new programme, 
we experienced challenges and successes 
in adapting and implementing the criteria at 
country and college level. The stark difficulties in 
identifying students with a background in care 
created a real problem for participating colleges 
and raised a national concern; how far are 
young people from care being supported 
in FE if there is no systematic way for their 
educational institution to identify them for  
tailored support?

Relationships between colleges and the 
local authorities - the ‘corporate parent’ that 
has a responsibility for these students – are 
often limited and restricted by data protection 
concerns. This concern is multiplied for colleges 
who recruit students from a wide range of 
local authorities. There are, however, examples 
of genuine good practice with colleges and 

children’s services working collaboratively 
to support students to access the full range 
of support available. These cases have a 
commonality in their flexibility to meet the needs 
of individual students and shared pro-active 
concern for their educational progression.

Where a Quality Mark is successful, it is the 
result of a whole-college embracing the 
commitment to care leavers. This includes a full 
awareness of the needs of care leavers as a 
distinct vulnerable group and specific processes 
to ensure that these students have an equal 
opportunity to succeed in FE. It is important 
to recognise that ‘equal opportunity’ does not 
equate to ‘the same opportunities’ and these 
students may well need more support in order 
to flourish in an FE environment. Often pre-entry 
application, induction and ongoing support are 
needed, and colleges should focus on what they 
can ‘offer’ students if they wish to ensure a high 
retention rate and a positive and successful 
student experience. Collective support for all 
‘vulnerable learners’ does not accurately capture 
the needs of these students. An awareness of 
‘best practice’ will promote the development of 
specific support. 

Conclusions
As a result of the 18-month national development programme into the 
feasibility of a Quality Mark for the FE sector and in consideration of the 
implementation and impact of the programme, we have found that there 
is an urgent need for a Quality Mark in the FE sector. A high proportion of 
Care Leavers go on to some form of Further Education and awareness of 
and provision for their particular needs, where it exists at all, is uneven. With 
the support of national government, inspectorates and FE colleges, a Quality 
Mark could be effective in creating the change needed, recognising best 
practice and setting a national standard for the support of students from 
care. Furthermore, the Quality Mark would add value to the current college 
structures and recognition of practices to assist students from care studying 
in further education. 
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We have seen the value that a Quality Mark 
can bring to FE and the appetite for a national 
recognition of this best practice. It flows from 
the success of the Quality Mark for HE, while at 
the same time recognising the many differences 
between the sectors and the support they 
can and should provide. The criteria, which 
need slight amendments, have provided the 
participating colleges and their country Steering 
Groups with a strong framework with which to 
implement a commitment to care leavers. This 
framework has been further developed and 
adapted by many of the colleges and used as a 
basis for similar in-house frameworks to support 
other vulnerable groups. 

The potential sustainability for a Quality Mark in 
FE has been considered carefully by the Trust in 
discussion with the partners and advisors to this 
development programme. Our letters of feasibility, 
sent to every Principal of an FE college, sixth-
form and alternate FE provider in the UK have 
provided a mixed picture on whether there is 
initially a large demand for this Quality Mark. It 
is worth considering the momentum with which 
interest and applications for the HE Quality 
Mark grew and the current lack of a national 
recognition for the FE sector in their support for 
this vulnerable group. 

In this time of austerity, governments across 
the UK are taking an increasingly active 
interest in the needs of post-16 care leavers 
in education and education inspectorates are 
requiring evidence of individualised provision to 
meet the needs of vulnerable groups. Plans for 
‘vulnerable student’ bursaries and fund-attracting 
programmes all have a requirement that colleges 
can both identify students from care and provide 
accurate services to meet their needs. 

A requirement, as we have demonstrated, 
that can be met by a recognised commitment 
to care leavers. 

It is well documented that the life chances of 
young people who have been in the care of 
the local authority are considerably less than 
the rest of the community. It is therefore vital 
that, for both social and economic reasons, 
education providers at all levels continue to 
focus their efforts on improving these chances. 

The process of self-assessment required 
in order to achieve the [Buttle UK] Award, 
is incredibly useful as a tool for evaluating 
and improving the provision for ‘Looked after 
Children’ and ‘Young Care Leavers’. It also 
provides a network for institutions to share best 
practice and in particular to enable FE and HE 
institutions to ensure that support is consistent 
during transition. It signals to those involved 
with Care Leavers that the establishment 
is committed to their support and will thus 
engender trust and facilitate progression. 
MidKent College

Recommendations
Based on discussions with participating colleges and the relevant Steering 
and Advisory Groups, the following recommendations have been made to 
inform the criteria of a Quality Mark for the further education sector and  
plans for future development. 

Buttle UK

1. Re-address queries raised against the 
pilot Quality Mark criteria to ensure that 
they are applicable to all areas of the 
FE sector and the differences in FE 
provision by country.

2. Roll out a Quality Mark for the FE sector, 
administered by Buttle UK, with the 
continued support and guidance from  
a National Advisory Group of experts.

3. Provide information, advice and guidance  
to institutions pre-application and during 
the life of the award.

4. Arrange trustee monitoring visits.

5. Promote a culture of sharing sector 
best practice and promoting national 
standards within the FE sector, 
supported by an electronic Quality Mark 
holder forum.

6. Develop and publish literature on Quality 
Mark Best Practice.

7. Continue to organise an annual Quality 
Mark Best Practice conference, with an 
equal emphasis on the Quality Mark in 
both the FE and HE sectors.

8. Lobby governments, officials and related 
organisations on Care Leaver issues. 

 9.  Attend selected speaking 
engagements UK wide on behalf of 
the Quality Mark.

10. Create a bespoke webpage for the 
FE Quality Mark detailing the names 
and contact details of the institutions 
who hold the Quality Mark for 
their commitment to care leavers, 
promote this as a first point of call 
for information on FE colleges with a 
commitment to care leavers.

11. Develop and maintain a bespoke 
Quality Mark database to collect and 
retain information from Quality Mark 
holders used to advise government, 
agencies and Quality Mark holders 
on national issues regarding the 
recruitment, retention and success of 
care leavers in further education.

12. Promote the Quality Mark to young 
people in and leaving care as an 
accurate means of knowing whether 
an institution has the recognised 
means to support them in post-16 
education.
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Government
1. Publish national statistics accurately detailing 

the numbers and level of study or training 
being undertaken by looked-after young 
people and care leavers 

2. Strongly urge the development of localised 
data sharing protocols between local 
authorities and FE institutions for current and 
prospective students and their particular needs 
whilst recognising the need for confidentially 
and the full agreement of the young person 

3. Support and commend the Quality Mark  
as an example of best practice and recognise 
institutions for their commitment to care 
leavers

Development Programme FE Colleges 
and Advocates

1. Continue to implement and build upon the 
criteria

2. Extend links to include all agencies and 
individuals supporting care leavers locally  
and regionally

3. Effectively promote the Quality Mark through 
advertising services for care leavers

4. Advocate on behalf of the Quality Mark  
and, where appropriate, offer support and 
expertise to FE colleges wishing to apply  
for the Quality Mark

Local Authorities, Schools, Care 
Providers and other agencies

1. Work to develop effective relationships  
with the FE providers attended by the  
looked-after and care leavers in your care

2. Pro-actively work to remove any 
communication barriers and support your 
young people to make the most of their  
FE experience

3. Request to see the college LAC / Care Leaver 
Policy and, if one is not in place, work with the 
college to develop a policy to support young 
people in care / care leavers

4. Share your own Leaving Care policy with 
each partner college and make clear the 
arrangements for supporting your young 
people in FE

5. Build relationships with colleges to initiate 
communication and support  
pre-entry

6. Encourage your young people to disclose their 
status to the relevant staff member within the 
college and work with them to agree how this 
information should be used
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Further Education Quality  
Mark criteria
The Commitment seeks to:

from care participating in FE through creating 
a culture in which they feel supported and take 
steps to remove any barriers they face; 

group of people;

of their time in FE, progressing towards their 
goals and completing their education or 
training successfully; 

effective support and guidance strategies and 
infrastructures to deliver them;

corporate parenting which will become 
embedded in local strategies and practice.

Awaken aspiration and  
raise achievement 

have access to aspiration raising activities such 
as taster days or open days and that travel and 
subsistence costs are not a barrier; 

schools and other partner agencies in order 
to make information available to support the 
transition to FE;

study, training options and support services;

a key point of contact and adviser for people 
from care and their carers, who will provide 
support prior to entry. 

Access and induction
 

from care;

from care and establish contact with them as 
appropriate;

support which is available for people  
from care; 

circumstances are reflected in the support 
offered and accommodated within processes 
related to application, bursary and other 
funding provision.

Entry and ongoing support

protocol for the sharing of relevant information 
with the learner and the responsible local 
authority;

and commitment for the learner are in place 
through working with the local authority and 
appropriate partners; provide ease of access to 
funding opportunities;

a key point of contact and adviser for the 
learner and will identify arrangements for 
continuing support through the services of the 
FE provider;

accommodation;

throughout the study or training programme as 
part of the Individual Learning Plan process;

to further study, training and employment; 
this should involve developing links with HE 
providers and employers to identify progression 
routes.

Monitor implementation of  
the commitment

the implementation of the Commitment and 
specify how monitoring and evaluation will be 
conducted;

progression data for annual submission to the 
Frank Buttle Trust;

engage them in evaluating the quality of their 
learning experience; 

safeguarding and issues relating to vulnerable 
adults, in reference to the needs of people 
from care;

between the Frank Buttle Trust and individual 
learners as appropriate. This will inform  
the Trust of ‘best practice’ for dissemination 
purposes.

Evaluation of the FE Quality  
Mark Pilot

Information for the Final Report

Name:

Position:

FE College/ Organisation:

Pilot colleges:
How, as a college, did you implement the  
FE Quality Mark criteria?

 
or during implementation?

 
of implementation?

 
to the support for looked-after children  
and care leavers at your institution?  
E.g. the benefits

Pilot Colleges & Advisory Group members: 

development of this pilot, do you believe a 
Quality Mark needed for the FE sector? If so, 
why?

levels in an institution (E.g. governor, senior 
management, teaching staff, operational 
support)?

Quality Mark and where were the gaps?

programme? 

comments should they be used in the  
final report? Yes/No

Colleges involved in the development programme 

Belfast Metropolitan College

Brooklands College

Coleg Glan Hafren

Coleg Menai

Dumfries & Galloway College

Ealing, Hammersmith & West London College

East Surrey College

Edinburgh’s Telford College

Guildford College

Hadlow College

Hugh Baird College

Jewel and Esk College

John Wheatley College

Liverpool Community College

MidKent College

Neath Port Talbot College

Nescot College

Northbrook College

North West Regional College

St. Helen’s College

Stevenson College

Sussex Downs College

Thanet College

University for the Creative Arts

Wakefield College

APPENDIX B

APPENDIX C

APPENDIX A
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England
Buttle UK
Audley House
13 Palace Street
London Sw1E 5HX
info@buttleuk.org
020 7828 7311

Scotland
Buttle UK
PO Box 5075
Glasgow G78 4WA
annemariep@buttleuk.org
01505 850437

Wales
Buttle UK
PO Box 224
Caerphilly CF83 9EE
wales@buttleuk.org
01633 440052

Northern Ireland
Buttle UK
PO Box 484
Belfast BT6 0YA
nireland@buttleuk.org
028 90 641164


