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MESSAGE FROM THE CHAIR 
 
What Buttle UK does is more important than ever. As the economic outlook remains uncertain all the 
indicators are that levels of child poverty will continue to rise.  This means more children without beds 
or a hot meal, more young people who are homeless and drifting further from their chance to work; 
more who are vulnerable to missing out on the transformative opportunities of the right education.  We 
are therefore gearing ourselves up to meet the challenge of increasing demands on the funds we can 
make available to support these children and young people. 
 
Over this last year both trustees and the staff team have looked hard at our direction as an 
organisation. Specifically, we have asked ourselves two key questions. Firstly, how do we make better 
decisions in prioritising who benefits from the funding we can offer?  Secondly, how can we grow these 
funds, so we have more available to give out beyond the endowment created by Frank Buttle?  The 
trustees have agreed that central to the answer to both these questions must be an investment in 
better monitoring and evaluation.  This will give us better information to support decisions about how 
we allocate funds and therefore ensure we are best serving the needs of the most vulnerable and 
disadvantaged children.  But also to help us better tell the fantastic story of what we can achieve 
through our grants in the lives of these children and young people.  It is this that can help us gain more 
support for what we do. 
 
This support is critical to us, as our own funds just do not stretch far enough.  We are delighted to have 
received new support from Comic Relief, Cash For Kids, Fairwood Trust and Big Lottery Fund 
(Scotland), as well as continued support from BBC Children in Need, Garfield Weston Foundation, 

make a direct investment in the lives of disadvantaged and vulnerable children, and give them a 
fighting chance to escape poverty. 
 
The final reason why this evaluation is so critical is that it offers us the opportunity to do more for the 
children we support beyond our grant giving.  Through the applications we receive we are privileged to 
have access to a large set of data about the circumstances of children living in poverty in the UK.  This 
gives us insights into areas of unmet need, and from this we can influence others to do more to help 
meet this need.  This year we launched the first report into our ground-breaking research project into 
informal kinship care, and at the same time began plans to expand our award winning Quality Mark for 
Care Leavers scheme.  We are very grateful to be supported in these initiatives by Big Lottery Fund, 
Esmée Fairbairn Foundation, Sylvia Adams Charitable Trust and the Scottish Funding Council.  These 
initiatives, which have their roots in our grant giving, make the value and impact of our work go further.  
We will, therefore, strive to find new opportunities to do this over the next few, very challenging, years. 
 
David Anderson, Chair. 
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OBJECTIVES AND ACTIVITIES 
 
Charitable status 
Buttle UK is a registered charity for the benefit of children and young people, in accordance with the 
Scheme made by the Secretary of State for Education and Science on 26 March 1971, as amended by 
Charity Commission Schemes dated 19 August 1972, 22 February 1988, 26 October 1993 and 5 
September 2006.  The organisation changed its name from The Buttle Trust to Buttle UK in March 
2011. Buttle UK is a registered charity in England and Wales under the Charity Commission and in 
Scotland under OSCR. Northern Ireland is yet to register charities. 
 
Charitable objects 
The objects of Buttle UK ar
young people who are ordinarily resident in the United Kingdom who are in need of financial  
assistance, with a preference for children who are, or were, adopted, children of lone parents or 

 
 
These objects are consistent with the guidance on public benefit provided by the Charity Commission 
for England and Wales. In planning activities, and reviewing grant policy and criteria, trustees consider 

requirement. 
 
How Buttle UK meets its objectives 

strive to deliver his vision today by providing personalised grants that invest directly in children and 
young people who have the least power to affect their own future: those living in poverty where their 
situation, and in particular their home life, is having a direct impact on their development.   We do this 
through three key areas of our work: 

 Emergency Grant aid to children and young people living in poverty 
 Grant aid that creates the opportunity for a successful education and/or employment 
 Creating longer term change through research and strategic initiatives 

 
Four million children  three in ten - are currently living in poverty in the UK, one of the highest rates in 
the industrialised world. And all the indicators are that this will increase in the coming years.  A report 
by the Institute of Fiscal Studies in October 2011 has warned that in the next two years poverty levels 
will get worse, with the number of children in absolute poverty rising by 600,000 by 2013. 
 
Against this backdrop we have, unsurprisingly, seen the number of applications for assistance we 
receive rise steadily, with an overall increase in applications for small grants increasing by 17% in the 
last six months over the same period in 2010/11.  At the same time the economic climate has had an 
impact on the value of the endowment that Frank Buttle established. These twin pressures have lead 
the trustees and management of Buttle UK to review our long term strategy to ensure that we make 
the best us
resulted in us setting the following goals for the next 5 years: 
 We will have focussed our funding more clearly on those groups of young people who have the 

greatest need and who will benefit most from our help, using better monitoring and evaluation 
data to help us to do this. 

 Through our grant giving we have a unique perspective into issues that face particular groups of 
young people.  We will use this information, and our increasingly focused grant giving, to create 
new strategic initiatives designed to achieve a longer term impact for at least 3 clearly defined 
groups of vulnerable children and young people. 

 We will increase the level of income going into our grant giving generated from external sources. 
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A REVIEW OF HOW OUR WORK DELIVERS PUBLIC BENEFIT 
 
Summary  
All our work strives to give children living in poverty greater power to shape their own future. We 
believe that this is ultimately the best way for children and young people to have a fighting chance to 
escape the vicious cycle of social problems that poverty can create. 
 
For some young people the issues they face are immediate, they are about not getting hot meals or 
being able to go to school in clean clothes. For others the challenges they face are about longer term 
opportunities, in particular to access an education or training that gives them the best possible chance 
to succeed in life. Our support is designed to help children and young people of any age (from 0-25). 
So a grant from Buttle UK could supply a bed that allows an eight-year-old to get a good night  sleep, 
when he has been used to sharing with his brother or sister, which in turn enables him to concentrate 
the next day in class. It could mean funding a place for a 13-year-old who is living with an alcoholic  
parent to go to a boarding school that gives them structure, routine and a level of aspiration missing 
from home.  We might build a bespoke package of support to enable an isolated teenager to carry on 
in training, further or higher education, or have their first realistic opportunity for a job.  
 
Where we see the opportunity we look to create longer term change for our beneficiaries, and the data 
and insights we generate from our grant giving can help us to do this.  Through the 15,000 applications 
for help we receive each year we generate an important set of data on the circumstances and issues 
that face children who are living in poverty. We use this information to understand both how we can 
deliver a better service, but also how we can influence others to do more to support those children that 
we do. That is why we also run research projects, and more strategic initiatives, such as our Kinship 
Care Research Project and the Quality Mark for Care Leavers, which are aimed at creating longer term 
change for particular groups of vulnerable young people. 
 
In total we made 9,875 grants in 2011/12, with a total value of £3.29m, up from £2.83m in 2010/11. 
 
 
1) Emergency grant aid to children and young people living in poverty 
 
The aim of our Small Grants Programme, and the BBC Children in Need Emergency Essentials 
Programme which we also administer, is to help children and young people in desperate need, where 

quality, personal, and fast response to families living in crisis, when there is no one else that can help.  
 
Three out of every 10 children in Britain live in poverty.  Social difficulties in the family such as 
domestic violence, drug and alcohol misuse, homelessness, and mental health problems, are all 
worsened by financial hardship. As a result, thousands of children across the UK are living without 
essential items needed to meet their most basic of needs, like a bed to sleep on, a hot home cooked 
meal or clean clothes. 
 
Our profile and speed in processing applications is such that we are frequently the first port of call for 
agencies trying to provide essential items for families with whom they are working.  These grants are 
made through approximately 15,000 individual workers at 4,500 UK wide referring agencies. New 
referring agencies are carefully checked out by our caseworkers, and if necessary visited, before 
grants are awarded. However, the majority have known us for years, and promote our services 
through word of mouth, and their staff communication tools. We are very proud to deliver on behalf of 
BBC Children in Need, their Emergency Essentials Programme. Our partnership with Children in 
Need, and the very generous donations of BBC viewers, means that we can reach a far greater 
number of vulnerable children with grants than through our own resources alone.  
 
What we have achieved this year 
Overall we made 9,279 grants, with a total value of £2.13m in 2011/12. This is up by 18% in number 
and 25% in value over 2010/11. The grants were given for a range of essential items, but with the 
majority, (77%), being for cookers, othe
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strive to improve efficiency of our grant making service. In the last quarter of 2011/12, 75% of grants 
were processed within 12 working days or less.  
 
There is often a combination of difficult circumstances that the families requesting assistance are 
facing, however domestic violence continues to be the difficulty featured most frequently, with 20% of 
all cases relating to this issue. This is closely followed by estranged young people trying to set up 
home (17% of all cases). Support for children with health and developmental problems also feature 
highly (11%).   
 
Developments and future plans 

Essentials Programme. We are delighted that their allocation to the Emergency Essential Programme 
rose by £885,000 to £2 million per annum, enabling us to award grants to more qualifying applicants 
than we would have been able to otherwise. It has also meant that we have not had to close the  
 
programme to applications before the year end as we have had to do in recent years. Finally, it has 
allowed us a little more flexibility in decision making than previously, but due to the overall pressure of 
increased application rates we still only make an award of only one item per family unless the 
circumstances are exceptional. Nevertheless the average grant rose 6% this year to £229, from £216 
in 2010/11. We were also pleased to be able to help the producers of the Children in Need appeal 
night programme to create two films about Emergency Essentials grants that were shown on the 
evening. 
 
We are also extremely grateful to other external funders who have made generous contributions to the 
programme in 2011/12, in particula
Kids. We are also delighted that Comic Relief have supported our Small Grants Programme for the 
first time with a donation of £250,000 for 2012/13. 
 
The continuing high number of domestic violence applications we receive has led us to look more 

Edinburgh, a major referrer to Buttle UK in recent years. Research and the experiences of both 
organisations has told us that women fleeing domestic abuse are particularly vulnerable at the point 
where they try to set up home independently for the first time. The inability to furnish an empty flat can 
mean a tenancy fails and the family becomes vulnerable to returning to an abusive relationship. We 
have therefore created a joint project to test if a more holistic package of support that includes a 

this transition being successful. We are delighted to have secured funding from the Big Lottery Fund 
(Scotland) to support this project worth £130,000 over a 5-year period in grant aid as part of an overall 

be able to extend the pilot to 
 

 
The government has until now provided funding, through Community Care Grants (CCG) and Social 
Fund Loans (SFL), for families on qualifying benefits to pay for essential items of furnishings and other 
expenses. It has always been the case that applicants for a small grant are expected to have also 
made an application to the Social Fund, though we have been mindful that access to these funds, 
even when clients meet with the criteria, is not always a straightforward or quick process. However, 
under the newly passed Welfare Reform Act both CCG and SFL as they are currently administered 
have been abolished. Instead local authorities will distribute funds from 2013.  At the same time the 
total funding available will reduce from £293m in 2010/11 to £178m. Whatever the implications in 
practice of the new legislation we are confident that it will mean we see a rise in applications this 
coming year. 
 
 
2)  Creating the opportunity for a successful education 
 
We believe that the best way to help children and young people to break the cycle of poverty is 
through education. Through education we aim to give them the power to shape their own futures. Our 
work in this area is designed to improve the life chances of children and young people who are most 
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vulnerable to failing in their education, or where their educational environment can help them to thrive 
when other circumstances in their lives are working against this. We either directly support individual 
young people through grants that make such educational opportunities possible, or through strategic 
initiatives designed to support a wider group. Here our role is often to facilitate others to provide direct 
support rather than do this ourselves, as with the Quality Mark for Care Leavers.  
 
School Fees Programme 
Our School Fees Programme transforms the lives of vulnerable children (aged 11 and over) with 
medical, emotional, or social difficulties, and those with precarious home lives, by providing a more 
supportive secondary education. 
 
There are many children across the UK living in circumstances that are very damaging to their long 
term development.  Disrupted home lives with little adult guidance, significant health or developmental 
issues or having to cope with responsibilities beyond their years all affect their confidence, self 
esteem, and ability to form healthy relationships. This ultimately impacts on their educational  
attainment. These children risk failing in their education, with all the implications that has for the rest of 
their lives. 
 
Each child who receives help from our School Fees Programme needs stability, routine or greater 
sensitivity to their needs in order to thrive in school. 
family environment, or it may well be the only alternative to this child being taken into care. Funding a 
place at a boarding school can free them from their overly adult responsibilities, placing them in an 
environment that offers the encouragement, stability and routine that is missing from home. In funding 
a place at an independent day school, children with health, developmental or social difficulties can 
excel thanks to the smaller class sizes, the extra-
on the emotional development of the child. 
 
We never fund a place on our own, each case we support will include a contribution from the school 
itself, as well as from other educational trusts. 
 
What we have achieved this year 
In 2011/12 Buttle UK made 305 grant awards totaling £782,000, helping 275 children to regain their 
confidence, build their self-esteem, and fulfill their potential.  Of these 87 were new cases and 188 
were renewals. The split, as has been in the case in previous years, was nearly 50:50 between day 

-coping 

frequent issue for day school cases. Drug and alcohol problems or ill health of carers were also 
consistent features, as were bereavement and bullying. Evidence of the latter has continued to 
increase during our assessments. 
 
In spite of ongoing difficulties at home, or debilitating health problems, the majority of the children we 
support thrive in their new school environment, building their confidence, social skills and academic 
talents.   In Summer 2011, 97% completed their GCSE exams, of which 76% achieved 5 or more A*-C 
grades, and we know have at least 75% have gone on to A-Levels or further education. Of all the 
awards made for the 2010/11 academic year, 93% successfully finished the year at the placement 
school. 
 
Developments and future plans 
Over recent years we have seen a decline in the number of educational trusts using their resources to 
make awards to individual children, due to mergers and reallocation of funds. This means finding funds 
to create the package of support has become more difficult, both for us and for the applicant's families.  
At the same time fees within the independent sector have been increasing at a greater rate than our 
resources, which impacts on the number of children and young people we are able to help. 
 
Nevertheless, we believe that the approach is very successful, and that in economically difficult times 
there is a case to be made that supporting children who are at future risk of care through boarding is 
ultimately very likely to save the state money. Buttle UK has therefore carefully considered the long-
term objective of its provision around boarding places. We want firstly to encourage the independent 



BUTTLE UK 
TRUSTEE  REPORT  YEAR ENDED 31 MARCH 2012 

_____________________________________________________ 
 

6 
 

sector to increase the number of places available through bursaries for this group, and have therefore 
set ourselves the ambitious aim of making 500 additional places available within the next 5 years. 
 
Secondly, we are looking to gather a robust evidence base as to why this intervention is successful.  

and supporting their place in both independent and state boarding schools.  From here we will 
undertake evaluation to identify the characteristics of those for whom it is most beneficial, as well as 
demonstrate the cost effectiveness of the approach.  Ultimately, we aim to use this data to encourage 
more schools, local authorities and the government to seriously consider boarding as an early 
intervention tool that can help prevent children going into care.  We have created a model of 
collaboration with the independent sector, and beyond the 72 schools that currently supply a place for 
boarding in the last year, additional schools are committing to test the model from September 2012, 
each contributing at least one new bursary place for a vulnerable child.  The initiative has also allowed 

charity that funds bursary places at boarding schools for vulnerable children, the first of which will be 
to jointly host a conference for local authorities in June 2012. 
 
We are very grateful for new grant funding from long-term supporters Garfield Weston Foundation and 

Foundation, Denbighshire Foyer Educational Trust, the Barbara and Vladimir Kahan Charitable Trust 
and the Tom ap Rhys Price Memorial Trust. 
 
 
Students and Trainees 
Our Student and Trainee Grants Programme awards financial support to young people (aged 16-20), 
with severe social problems, particularly those who are estranged from their parents, to attend further 
education and training.  By funding course costs, equipment, field trips or basic day-to-day living costs, 
Buttle UK relieves the financial pressures and worries that often force these vulnerable young people 
to abandon their studies early.  
 
Most young people understand the importance of education and training in achieving their ambitions, 
but for all young people further, higher and vocational education or training is becoming more 
expensive. For those who are struggling with difficult issues such as family breakdown, abuse or 
neglect the challenges of completing their education post-16 are particularly daunting. These concerns 
can get in the way of their studies and force them to drop out of their course and, sometimes, out of 
education entirely. 
 
All of the students and trainees that receive our grants have experienced great difficulties in their 
personal lives. Frequently, they have escaped damaging home environments and have been left 
isolated and separated from family and friends. Some have had to leave everything and everyone 
behind as they fled a country torn apart by war. 
 
Buttle UK supports each and every young person as an individual, working closely with the student 
and their support worker or course tutor, to ensure that we understand their exact needs. We offer 
support for a wide range of courses at many different types of institution - courses such as bricklaying, 
tree surgery, engineering and medicine. 
 
 
What we have achieved this year 
In 2011/12 we made 194 Student and Trainee awards at an overall value of £279,854. This has 
enabled 184 young people, who have overcome multiple challenges and successfully secured a place 
on a course, to have the best possible chance of completing their studies. In the last year, almost 
80% of those young people we supported completed the academic year.  
 
As in previous years the split between further and higher education institutions was 50:50. We 
supported young people at over 140 institutions including universities, community colleges, and 
specialist schools and distance learning providers. Further education courses were largely vocational 
and included beauty therapy, hairdressing, outdoor pursuits, health and social care.  The most popular 
degree courses studied were business, psychology and law. 
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Developments and future plans 
Recent years have seen much change in policy within the further and higher education sectors. In 
particular the Government has abolished the Educational Maintenance Allowance (EMA) in England, 
replacing it with the more tightly targeted 16-19 Bursaries Fund.  It has also raised the cap on tuition 
fees in higher education making it possible for institutions to charge up to £9,000pa. To help more 
disadvantaged young people enter higher education and secure places in the most selective 
universities, the Government is increasing the responsibility placed on universities to widen 
participation through the introduction of new Access Agreements (negotiated with the Office for Fair 
Access) and a National Scholarship Programme.  However, there are fears across the education 
sector that for many young people from disadvantaged backgrounds the high costs involved may deter 
them from going to university  and thus remove a gateway to social mobility for those from the 
poorest backgrounds.   
 
With the withdrawal of the EMA we anticipated a rise in demand, and indeed by the end of September 
enquires to the programme had risen by 20% on the previous year, and the number of applications 
forms issued by 28%.  Realising there would be insufficient money in the budget to meet the demand, 
a notice was put online on 1 October that no more application forms would be issued this year.  
 
There are differences in funding models across the UK. For example, home students in Scotland and 
those from other EU countries will not have to pay tuition fees, but students from elsewhere in the UK 
studying there will. Welsh students choosing to study outside of Wales will have their fees subsidised 
by the Welsh Assembly. 
We are very grateful for new support for the programme from the Fairwood Trust, as well as ongoing 
support from the Barbara and Vladimir Kahan Charitable Trust, and the St Giles and William Shelton 
Trust. 
 
 
Access to the Future 
The Access to the Future Programme, developed in partnership with Barclays, offers flexible and 
inspirational funding to help improve the employability of disadvantaged young people. 
 
Over 1 million young people are currently not in education, employment or training (NEET).  The 
impact of the recession has been particularly difficult for this group, who often face multiple barriers to 
attaining their goals and fulfilling their potential.  For those who fall out of the mainstream system it can 
be extremely challenging to re-engage with training, education or to find an appropriate job.  Many lack 
the self-confidence, maturity or contacts to succeed in such a tough labour market. Others often do not 
have the qualifications, work experience or training required to stand out to a potential employer, and 
do not know how to go about getting them. Some young people are also battling issues with their 
physical or mental well-being, or have severe financial problems or family troubles and so lack the 
support needed to move on with their life. Some become teenage parents, homeless, estranged, or 
involved in gang culture or anti-social behaviour.  All of these social difficulties detract from their life 
chances, and ultimately reduce their access to education, training and employment opportunities. 
 
However, it is not the case that these young people do not wish to succeed or find a job they can enjoy 
and do well at. They often find a lack of relevant opportunities, whilst past difficulties and prejudices 
create barriers they do not know how to overcome. Individuals who have had a negative experience of 
education, or no experience of employment, require specially tailored support that focuses on their 
individual needs and interests in order to re-engage them. For others financial restrictions may stop 
them from engaging altogether. Many disadvantaged young people who are receiving excellent 
emotional support from a support work professional find that it is still the practical financial barriers that 
stop them from moving forward. 
 
Access to the Future offers a personalised approach to overcoming the barriers these young people 
face on a daily basis. By providing financial support for a bespoke training and development 
programme, each individual between the ages of 18-25 can be empowered to pursue his or her 
chosen career and to access opportunities that many of us take for granted.  By working in partnership 
with a wide range of organisations, local authorities and other charities already supporting these young 
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people, we aim to understand exactly what their needs are and tailor our grants accordingly.  The aim 
of the programme is to increase: 

 Access to work placements, work experience, and ultimately paid employment 
 Enrolment on training programmes or a return to formal education 
 Experience of volunteering and other opportunities that can facilitate a return to work 

 
The approach prides itself on taking a positive and imaginative view of what a young person with 
multiple barriers to reaching employment can do with their lives, and invests in making this a reality. As 
one support worker recently [We] can be working with a client for months and months, 
get them to a certain point and then there are still barriers (i.e. no money) to access the next step of  
 
 

 their work goes hand 
 

 
 
What we have achieved this year 
Access to the Future has now been running for 18 months and in that time we have helped 125 young 
people. In 2011/12 we made 97 grants at a value of £93,789. 
 
A recent evaluation of the programme by New Economics Foundation (NEF) found that 63% of grant 
recipients had now found employment or were back in education or training. Further, NEF found that 
some £4.28 of social value was being created either directly to the young person or to the state, for 
every £1 invested in a grant.  
 
 
Developments and future plans 
Access to the Future is our newest grant progamme and, 18 months after the first grant was made, 
the recent evaluation by NEF showed that there is clear value in the approach. Making funds 
available to this group, in support of the valuable work other agencies are doing, can help them move 
forward with their plans for the future. The NEF study also suggested a wider role to be played by the 

accommodation and physical and mental health.   
 
However, Access to the Future is still a new programme and it offers a different approach to support. 
We often find as a result it can take time, working with both the grantee and the referring agency, to 
create an application that meets our criteria and is based on a motivating but realistic plan for the 
young person. Our objective in 2012/13 is to prove the case for further expansion, by increasing the 
flow of strong applications from a wide range of organisations working with the NEET group across the 
UK, and attracting new long-term funding to the programme.  
 
We were delighted that Barclays extended their support for the programme for another year.  We also 
have a commitment of funding over 3 years from CTF Training who made the first tranche of this 
available for 2011/12. We will also be working with the Fairwood Trust in South Wales to expand their 
existing bursary scheme to include this group of young people. 
 
 
Quality Mark for Care Leavers 
The challenges facing young people leaving care are enormous. Often lacking family support, suffering 
financial disadvantage and struggling to find somewhere to live, applying for and succeeding within 
education is a real achievement. Through our grant programme for students and trainees we 
recognised that care leavers have a unique set of difficulties in aspiring to, and progressing through, 
higher education. As a result, Buttle UK commissioned a groundbreaking research project on care 
leavers experiences of higher education in 2001.  The recommendations of this study gave rise to the 
Quality Mark, an accreditation scheme which seeks to facilitate an increase in the number of care 
leavers entering higher education; help higher education institutions (HEIs) to identify how best to 
support care leavers and enable them to make the most of their education; and finally to assist local 
authorities to fulfil their obligations to this group.  



BUTTLE UK 
TRUSTEE  REPORT  YEAR ENDED 31 MARCH 2012 

_____________________________________________________ 
 

9 
 

 
The award provides a framework for validating the quality of support an educational institution offers 
for this cohort and a basis for the assessment of retention and progression strategies. Gaining the 

credentials in this area to partners, funders, inspectorates, and the wider community, but most 
importantly to the young people from care themselves. The Quality Mark can also help colleges and 
universities to develop experiences and systems that can be transferred to supporting those from other 
hard-to-reach backgrounds. 
 
 
What we have achieved this year 
The response to the scheme has outstripped our expectations and 88 universities have taken part 
since 2006, which represents more than half of those in the UK. The numbers of care leavers entering 

stands at 6% (after a peak of 7% between 2008-10). While we are not yet in a position to be able to 
attribute the extent of the rise to the Quality Mark, we are starting to see interesting indicators.  For 
example, UCAS data shows that 87% of those that identify themselves as care leavers on the UCAS  
form accepted places at universities that were undergoing the Quality Mark process. We are also 
starting to see evidence that practices are changing within these institutions. A recent assessment of 
the benefits of the Quality Mark to the HE sector, undertaken at University of Bradford, states: It is 
also clear from the Implementation Reports that thoughtful engagement with the issues and 
implementation of support mechanisms is developing in an increasing number of institutions to good 

 
 
In June 2011, these achievements were recognised when the scheme won the Education and Training 
category at the Civil Society Charity Awards.  
 
We also completed our pilot to introduce the scheme into the further education (FE) sector. This pilot, 
which involved 25 further education colleges and ran between 2009 and 2011, demonstrated that 
awareness and the provision for the needs of care leavers here too is uneven, where it exists at all.  
The key challenges the pilot found for FE Colleges were: being able to identity potential care leavers 
through the application process as there is no equivalent of the UCAS tick box; developing effective 
communication with local authorities; encouraging information sharing and disclosure due to the 
sensitive nature of information with the group (either from care leavers themselves or other 
agencies); awareness of staff of the specific needs of care leavers and the time taken for culture 
change within the college. However, in addressing these difficulties colleges reported that their 
involvement in the Quality Mark had achieved a great deal of success. 

extending the Quality Mark in the FE sector creates a unique opportunity to improve the transition 
between further and higher education for the group.   
 
 
Developments and future plans 
At a time of great change in the higher and further education sectors, with increasing tuition fees and 
pressure on local authority budgets, we believe that the Quality Mark is more important than ever.  
Buttle UK has therefore begun the process of expanding the scheme. To date the Quality Mark has 

ting staff, however in November we appointed 
the first dedicated Quality Mark Manger, Susan Mueller, and she was joined in March by a Quality 
Mark Officer, Amy Sippitt.  In order to cover the ongoing costs we have introduced a new fee structure 
(£1000/year for 3 years for HEIs and £300/year for 3 years for FE Colleges).   
We have forecast the new fee structure will completely cover the costs of the scheme on an annual 
basis by 2016. In the meantime, we are very grateful that in the period until then the shortfall in 
funding will be covered by Esmée Fairbairn Foundation, Sylvia Adams Charitable Trust and the 
Scottish Funding Council.   
 
 
3) Creating long term change 
Through the many thousands of applications for grants we receive each year we are able to gain a 
unique perspective on the experiences and circumstances of disadvantaged young people. This data 
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can help us identify trends and gaps in areas of social policy. Through more detailed research studies 
we generate robust evidence with which we and others can push for change. As an example, one of 

Quality Mark initiative described above. 
 
 
Growing up with relatives or friends 
The latest of these projects is on the issue of informal kinship care. This work came as a result of 
receiving a high percentage of grant applications where relatives are struggling to cope with caring 
responsibilities, and at the same time they fall outside the normal financial and other support available 
to parents or foster carers. Commissioned by Buttle UK and funded by the Big Lottery Fund the 
research, which is being carried out by researchers at the University of Bristol, looks at the extent and 
experiences of children living in kinship arrangements. 
 

which quantified for the first time the number of children living in kinship care arrangements in the UK.  
 
The study took data from the 2001 census, focusing on children that are being raised by relatives. It 
found that 1 in 77 children in the UK in 2001 were being raised under kinship care arrangements, 90% 
of which are informal agreements between the parents and wider family members. This is a number 
that has undoubtedly increased over the last decade. The research also found that these children are 
twice as likely to be living in poverty as children living with their birth parents.  
 
Buttle UK knows that when children are brought up by relatives or friends it usually works very well, 
they feel secure and well cared for. But there are additional stresses and difficulties involved in 

right 
help is not always available. Buttle UK has used this first report to urge local authorities to use the 
data in developing their policies for this group.  
 
We were pleased with the interest in the launch of the first report, with over 70 pieces of individual, 
confirmed coverage including both national media (such as the Today Programme; Radio 5 Live; the 
Times; the BBC News homepage) and extensive regional coverage.  A copy of the executive 
summary was sent directly to 300 local authorities, politicians and relevant voluntary sector bodies.  
The report prompted debate on the issue in Scotland in particular, with questions raised in the Scottish 

 
 
The second stage of the project is to find out more about the experiences and challenges faced by 
children and their kinship carers.  It will look in detail at what is working well as it is, what needs 
changing and how things can be improved. It is due for publication in Spring 2013. 
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2011/12 Grant summary 
This table shows the distribution of grants by country and grant programme, for 2011/12 and 2010/11, 
with support costs and on-costs for each programme for 2011/12. 
       Small grants    School fees      Students       NEETS         Total 
Country No £000s No £000s No £000s No £000s No £000s 
ENGLAND     

  
    

  
    

2011/12 6,442 1,491 280 708 175 261 71 71 6,968 2,531 
2010/11 5,359 1,168 308 723 193 295 47 42 5,907 2,228 
N IRELAND     

  
    

  
    

2011/12 702 162 - - 5 4 - - 707 166 
2010/11 637 132 - - 2 3 - - 639 135 
SCOTLAND     

  
    

  
    

2011/12 1319 300 14 38 7 13 3 5 1,343 356 
2010/11 1109 233 12 26 6 9 2 4 1,129 272 
WALES     

  
    

  
    

2011/12 816 182 11 36 7 2 23 18 857 238 
2010/11 786 171 7 23 7 5 - - 800 199 
TOTAL                     
2011/12 9,279 2,135 305 782 194 280 97 94 9,875 3,291 
2010/11 7,891 1,704 327 772 208 312 49 46 8,475 2,834 
2011/12                     
Support and on costs  
£000 346   127   91   71 

 
635 

Support cost % of total 
 

            
 

  
charitable expenditure 14%   14%   24.5%   43.0%   16.2% 

 
 
 
 
Grant history 2005-12 
This table summarises the past seven years grant giving statistics by programme, the percentage 
overall rise in the seven years, together with the support costs as a percentage of the total charitable 
expenditure. 

Year       Small grants     School fees 
      
Students/NEETS           Total Support  Total % 

     No £000s    No £000s    No    £000s No    £000s £ £000s Support 
2005/06 6,758 1,398 242 461 199 230 7,199 2,089 529 2,618 20.2% 
2006/07 8,298 1,750 302 666 185 277 8,785 2,693 529 3,222 16.4% 
2007/08 9,488 1,936 371 768 188 273 10,047 2,977 518 3,495 14.8% 
2008/09 9,852 1,942 361 825 184 282 10,397 3,049 534 3,583 14.9% 
2009/10 8,887 1,893 354 806 172 269 9,413 2,968 484 3,452 14.0% 
2010/11 7,891 1,704 327 772 208 312 8,426 2,788 559 3,347 16.7% 
2011/12 9,279 2,135 305 782 291 374 9,875 3,291 635 3,926 16.2% 

Overall                       
increase 37.3% 52.7% 26.0% 69.6% 46.2% 62.6% 37.2% 57.5% 20.0% 50.0% -19.9% 

 
The rise in support costs percentages in the past two years is attributable to the development and 
running of the new NEETS Access to the Future Programme, which requires significantly greater input 
in assessing the applications and devising a personalised development programme for each applicant.  
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FUNDRAISING STRATEGY 
The key area of development in our fundraising strategy over the last year has been through the 
partnerships with existing and new trusts and foundation supporters.  We were therefore delighted to 
have received continued support from BBC Children in Need, Garfield Weston Foundation, and the 

-establishing our relationship with the Esmée Fairbairn 
Foundation.  Very welcome new support has come from Comic Relief, Sylvia Adams Charitable Trust, 
Cash For Kids, Fairwood Trust and the Big Lottery Fund (Scotland). An appeal to a number of local 
trusts and foundations to support small grants in their area raised an additional £35,000. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our relationship with Barclays has continued to develop, and we are grateful for a second year of 
funding from them, allowing us to expand the Access to the Future Programme, and to have the work 
to date to be independently evaluated.  We are currently discussing plans for a jointly hosted event in 
the Autumn, to share what we are learning from the programme, and are investigating how we can 
develop the staff engagement side of the programme further. Our partnership with Travers Smith as 
their Charity of the Year ended in October, and through a range of activities which included quiz nights, 
sponsored runs and bike rides, and a wine tasting evening raised a fantastic total of £37,094.  
 
Staff from Travers Smith also took part in the Royal Parks Half Marathon, and we are most grateful to 
the 18 runners who ran for Buttle UK. We had a range of other fundraising activities organised on our 
behalf during the year, including a sponsored cycle ride to Paris, and an attempt to complete the 
longest non-stop canoe race in the world. Our thanks to everyone who took part or made a donation. 
We hope to encourage more individuals to get involved in sponsored activities for us in coming years. 
 
  

Funder Programme   Amount £ 
BBC Children in Need Small Grants 1,646,000  
Big Lottery Fund Research 156,713 
Barclays Access to the Future 141,617  
Kahan Charitable Trust annual allocation Education 105,373  
Garfield Weston Foundation School Fees 100,000  
Travers Smith Charity of Year  General 37,094  
Sylvia Adams Charitable Trust Quality Mark 30,000  

 Small Grants 20,000  
Scottish Funding Council Quality Mark 19,000  

 School Fees 16,000  
Pilgrim Trust Small Grants 15,000  
Cash for Kids Small Grants 10,000  
Tom ap Rhys Price Memorial Trust School Fees  8,380  
Other trusts and foundations Small Grants 52,234  
Other individual donations General 33,582  
Total 

 
£2,390,993  

    
 
Funding confirmed for 2012/13 and beyond 

  Comic Relief Small Grants 250,000 
CTF Training  Access to the Future 135,000 
Big Lottery Fund (Scotland) Small Grants  130,000 
Esmée Fairbairn Foundation Quality Mark  75,000  
SFIA Educational Trust School Fees  40,000  
Fairwood Trust Access to the Future/ 

Students & Trainees  25,000  
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FINANCIAL REVIEW OF THE YEAR 
 
Statement of Financial Activities (SOFA) 
The following summarises the key figures from the 2011/12 SOFA 

ALL FUNDS       Direct Support  2011/12 2010/11    CHANGE 
Expressed in £000's costs costs Total Total     % 
Incoming resources   

 
      

Investment income 
  

1,518 1,449 4.8% 
BBC Children in Need 

  
1,646 1,115 47.6% 

Research grants 
  

206 213 -3.3% 
Other grants, donations & sundry 

  
585 556 5.2% 

Total income 
  

3,955 3,333 18.7% 
  

     Resources expended 
     Cost of generating funds 
  

535 672 -20.4% 
  

     Charitable activities 
       - Grants to individuals 3,291 635 3,926 3,347 17.3% 

  - On cost 13      - 13        -        - 
  - Research and projects 120 91 211 219 -3.7% 
Total charitable activities 3,424 726 4,150 3,566 16.4% 
  

     Governance 
  

106 94 4.8% 
  

     Total expended 
  

4,791 4,332 4.8% 
  

     Net outgoing resources before 
      revaluation of investments 
  

836 999 
             

 
There has been a large and welcome increase in income in the year. The funding from BBC Children 
in Need contributed the bulk of the increase, but significant sums came from general fundraising for 
grants, bucking the trend in much of the charity sector. The large drop in the cost of generating funds 
was due to the property costs coming back to normal after high exceptional costs in the previous 
year. This has enabled a substantial increase in grant giving so that we are now above the £3.3 
million mark. With the further increase in funding from BBC Children in Need to £2 million, and other 
fundraising successes, the grant figure is set for a further considerable rise in 2012/13. This is badly 
needed as the number of applications continues to rise, and our refusal rate for qualifying applications 
is at an all time high.  
 
The principal component of the £836,000 net outgoing resources is the sum that trustees decided 
could be taken from the accumulated capital gain. The full breakdown by fund is shown on the SOFA. 
 
Investments and investment policy The market investments are managed by BlackRock in a 
segregated fund (approximately £25 million), and by Ruffer plc in an absolute return fund 

market based 
benchmarks, and monitored by an Investment Committee comprising four trustees with relevant 

the first time in several years. The investment policy is to maximise long term total return, but also to 
attempt to smooth out major variations in the markets, by way of the Ruffer fund, which aims to 
achieve steady growth. In 2011/12 it returned 3%. 
 
Bank interest rates and dividends remained modest, and the market investments showed a net capital 
loss of £291,000 in the year, bringing the endowment down to £40.5 million. The total return (income 
and capital) on the two funds combined was 1.6%, down from 8.5% last year, when there was capital 
growth of £2.8 million.   
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The commercial property is Audley House, 13 Palace Street, London SW1E 5HX. We occupy one 
floor plus the basement and the remaining five floors are let, producing a normal rental income of 
around £265,000 per annum. Audley House is managed by Goodman Mann Broomhall, who also 
prepared its valuation at 31 March 2012.  The valuation showed an increase from £4.8 million to 
£4.95 million. The total return on the property was approximately 8.5% 
 
With the BlackRock managed funds, the trustees have adopted the socially responsible investment 
policy operated by BlackRock. This takes into account the approach and attitude of companies to 
their staff, to the environment and to ethical standards generally. It is supplemented with a monitoring 
system operated by EIRIS with child relevant criteria selected by our trustees. This has resulted in 
one major UK stock being excluded from the portfolio. 
 
Total return 
In 2006 the Charity Commission granted Buttle UK a total return order, permitting the spending of the 
unapplied total return of its endowment, but with the key responsibility of balancing the needs of 
current and future beneficiaries. Annually the trustees decide on an appropriate amount to allocate to 
unrestricted funds from the endowment, which can include an element of capital from the unapplied 
total return. 
 
The total return allocation was fixed by the trustees at £2.25 million for 2011/12. This represents 5.5% 
of the endowment value, and reflects the decision to eat into the accumulated unapplied total return to 
increase the funds available for charitable activities. The trustees recognise that to maintain this level 
of allocation long tem will require more favourable investment conditions than have existed in recent 
years.    
 
The details of the movement on the unapplied total return are set out in note 15. 
 
Defined benefit pension scheme. 

deficit of £450,000 up from £290,000 at 27 April 2008. As a result of this the trustees have agreed to 
set a programme to repay the deficit over seven years at the rate of £78,000 per annum. The 
contribution rate for future service also rose from 39.4% to 50.7% of salary, but as two out of the five 
active members retired during the year the overall cost will reduce. The scheme has been closed to 
new members since 2003. 
 
Reserves 

funds. This level of reserves, takes account of the need to be able to continue grant support, in 
particular for the education programmes, should there be a collapse in the sources of income. As an 
order of guidance, if all the children and students we supported through our education programmes at 
31 March 2012 were to complete their anticipated period at their schools or colleges, and we 
continued to support them, the total grants paid out to them in future years would be approximately 
£1.2 million. With the adoption of total return the concept of maintaining unrestricted cash reserves to 
cover this is not considered necessary, as trustees could transfer part of the unapplied total return to 
unrestricted free reserves if the need arose. We will, however, continue to hold significant balances in 
cash and cash based funds. Typically the unrestricted fund holds net current assets in the form of 
cash less creditors of approximately £500,000, plus approximately £200,000 in cash and cash based 
funds, within the endowment, and several million in a UK gilt and fixed interest bond fund. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governance  

trustees, agreed in 2011, to reduce the size of the board has been achieved this year, through some 
resignations and new appointments. We are exceptionally grateful to Miffy Goodhart, David Shepherd 
and Richard Buttle who between them gave 95 years of service to Buttle UK and resigned this year. 
The current 11 trustees provide substantial support and advice to the work of the charity. trustees 
acknowledge that governance is not a role for trustees alone; it includes the way the trustees work 
with the Chief Executive and staff to ensure that Buttle UK is effectively and properly run, and meets 
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the needs of our beneficiaries through a good quality service.  Trustees will continue to observe our 
current policy of five-year renewable terms, at the end of which, following a conversation with the 
Chair, individuals may be invited to remain on the Board. 
 
It is recognised that trustees have differing skills and time commitments, and that the governance 
model should allow flexibility in helping trustees to offer these skills and time in the way that is 
appropriate for both them and Buttle UK. There are a number of functions and roles that trustees are 
invited to contribute to, as follows: the development of our future strategy: the policy of our grant 
giving programmes: the overseeing of the Quality Mark and projects; support in developing 
partnerships to enhance our work; support our fundraising activities; corporate audit; finance and 
investment; governance; education and social care. 
 
A skills audit was undertaken during the year, and has informed the recruitment of new trustees.  
 
Trustees accepted the reviewed terms of reference of the Corporate Audit Committee, and its new 
name of Corporate Advisory Committee in June 2011 following both Trevor Reaney joining the 
Committee and the implementation of the governance review. The value of the Committee is its 
independence and advisory role to the Chief Executive and trustees.   
 
Recruitment, induction and training of trustees 
Damian Ettinger commenced his trusteeship in December 2011 and Caroline Gipps commenced her 
trusteeship in March 2012. Miffy Goodhart and David Shepherd resigned in June 2011 after 37 and 
13 years of service, respectively. Richard Buttle resigned in December 2011 after 45 years service. 
Buttle UK continues to be very appreciative of the contribution from trustees. 

both received personalised inductions on appointment. Ongoing training is provided as required. 
 
Management 
The Chief Executive is responsible for the d
management processes through the staff group. All staff meet together twice a year to ensure that 
everybody is fully informed about priorities and activities, and can contribute to future strategy and 
new developments. A performance and development system ensures that staff work to objectives and 
that their skills development is encouraged.  
 
Risk management 
The trustees have considered the major risks to which the charity is exposed, have a process of 
regularly reviewing those risks and have established systems and processes to manage them. They 
are of the view that an appropriate control framework is in place, recognising that no system of 
internal control can provide absolute assurance of elimination of risk. In addition, the Corporate 
Advisory Committee provides a mechanism for reviewing compliance with policy, law and systems. 
 
Trustees, committees, staff and advisers 
Trustees 
David Anderson (Chair)    Clare Montagu   
Gordon Anderson    Keith Mullins  
Richard Buttle (To December 2011)  Julia Ogilvy  
Damien Ettinger (From December 2011)  Trevor Reaney 
Stephen Fielding      David Shepherd (To June 2011) 
Miffy Goodhart (To June 2011)   Elizabeth Stearns 
Caroline Gipps (From March 2012)  Dominic Vallely 
 
Head Office.    Audley House, 13 Palace Street, London SW1E 5HX 
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Staff 
Chief Executive: Gerri McAndrew Karen Melton 
Richard Barron Rodney Moxham 
Alan Cox Susan Mueller (from November 2011) 
Alan Darke (to December 2011) Paige Murphy (from January 2012) 
Jane Edwards (from November 2011) Amy Sippitt (from March 2012) 
Lisa Gondelle (to November 2011) Sonja Sital 
Daniel Hogan  Rebecca Thomlinson 
Rachael Jones (from August 2011) Madeleine Thornton (from May 2012) 
Diane Kerr Samantha Woolven (to October 2011) 
Ashley McAlister (from October 2011)   
 
Northern Ireland Office 

 
Wales office 

Jane Black Sally Ward  (from June 2011) 
Scotland office Joanna Woodroffe (to June 2011) 
Anne Marie Peffer Edward Jones (to June 2011) 
Patricia Farrell  
 
Membership of committees  
Investment Committee Governance Advisory Committee 
David Anderson David Anderson (Chair) 
Gordon Anderson Stephen Fielding 
Stephen Fielding Elizabeth Stearns 
Keith Mullins (Chair)  
  
Corporate Advisory Committee  
Keith Mullins (Chair)  
Trevor Reaney  
        
Professional advisers     
Investment advisers     Solicitors 
BlackRock Investment Management UK Ltd   Stone King Sewell 
33 King William Street     16 St Johns Lane 
London, EC4R 9AS     London EC1M 4BS 
 
Property advisers      Auditors 
Goodman Mann Broomhall     Sayer Vincent 
118 Piccadilly      8 Angel Gate, City Road 
London, W1J 7NW     London EC1V 2SJ 
 
Bankers  
Clydesdale Bank Plc,  
35 Regent Street, 
 London, SW1Y 4ND. 
 
 

 

accordance with applicable law and regulations and United Kingdom Accounting Standards (UK 
Generally Accepted Accounting Practice). 
 
Law applicable to charities in England and Wales and Scotland requires the Trustees to prepare 
financial statements for each financial year which give a true and fair view of the state of affairs of the 
charity and of its incoming resources and application of resources of the charity for the period. In 
preparing financial statements giving a true and fair view, the Trustees should follow best practice and: 
 
 select suitable accounting policies and then apply them consistently; 
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 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice) have been followed, subject to any material departures disclosed and 
explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 

 
The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and which enable them to ensure that the financial 
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008, 
the Charities and Trustee Investment (Scotland) Act 2005, the Charities and Trustee Investment 
(Scotland) Act 2006 (as amended) and the trust deed. The Trustees are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
The Trustees are responsible for the maintenance and integrity of the corporate and financial 

preparation and dissemination of the financial statements may differ from legislation in other 
jurisdictions. 
 
Auditors  
Sayer Vincent were re-
willingness to continue in that capacity. 
 
Approved by the Trustees on 28 June 2012 and signed on their behalf by: 
 
 
 
 
David Anderson 
Chair  
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We have audited the financial statements of Buttle UK for the year ended 31 March 2012 which comprise 
the Statement of Financial Activities, Balance Sheet and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 

Charities and Trustee Investment (Scotland) Act 2005, section 144 of the Charities Act 2011 and 
regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 

opinions we have formed. 
 
Respective responsibilities of Trustees and auditors 

Trustees are responsible for the preparation of financial statements which give a true and fair view.  
 
We have been appointed as auditor under section 144 of the Charities Act 2011 and 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with regulations made 
under those Acts. Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
 

 
 
Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 

the reasonableness of significant accounting estimates made by the Trustees; and the overall presentation 
of the financial statements. In addition, we read all the financial and non-financial information in the 

aware of any apparent material misstatements or inconsistencies we consider the implications for our 
report. 
 
Opinion on financial statements 
In our opinion the financial statements: 
 2 and of its incoming 

resources and application of resources, for the year then ended; 
 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 
 have been prepared in accordance with the requirements of the Charities Act 2011 and of the Charities 

and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). 

 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 and Charity 
Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 
 sistent in any material respect with the financial 

statements; or 
 sufficient and proper accounting records have not been kept; or 
 the financial statements are not in agreement with the accounting records and returns; or 
 we have not received all the information and explanations we require for our audit. 

 
 
 
 
3 July 2012 
Sayer Vincent, Statutory Auditors, 8 Angel Gate, City Road, LONDON EC1V 2SJ 
Sayer Vincent is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 



  BUTTLE UK 
STATEMENT OF FINANCIAL ACTIVTIES - YEAR ENDED 31 MARCH 2012 

 

19 
 

 
  

 
Note Endowment Restricted General Pension Total Total 

Funds Funds Funds Fund 2012 2011 
INCOMING  RESOURCES          
From generated funds        
  Voluntary income 14 - 539 - - 539 511 
  Investment income 3 1,499 2 17 - 1,518 1,449 
From charitable activities        
  Grants - BBC Children in Need 14 - 1,646 - - 1,646 1,115 
              -Research / projects  14 - 206 - - 206 213 
  Other  - - 46 - 46 42 
Other incoming resources  - - - - - 3 
TOTAL  INCOMING  RESOURCES    1,499 2,393 63 - 3,955 3,333 
RESOURCES  EXPENDED          
Cost of generating funds        
Voluntary income  4 - - 207 - 207 252 
Property expenses  92 - - - 92 180 
Investment management  236 - - - 236 240 
  328 - 207             - 535 672 
Charitable Activities: 4,5,6       
Small grants  - 1,522 954 5 2,481 2,046 
Educational assistance   - 224 684 1 909 869 
Support to students and trainees  - 224 324 1 549 432 
Research & projects  - 170 41  211 219 
Total charitable activities  - 2,140 2,003 7 4,150 3,566 

Governance costs 4  - 106 - 106 94 

TOTAL  RESOURCES  EXPENDED    328 2,140 2.316 7 4,791 4,332 

Net (outgoing)/incoming resources 
before transfers 

 1,171 253 (2,253) (7) (836) (999) 

Transfers between funds 9 (2,250) 10 2,201 39 - - 

Net (outgoing)/incoming resources 
before other recognised gains 

 
(1,079) 263 (52) 32 (836) (999) 

Other recognised gains        

Gains/ (losses) on investments. 11 (141) - - - (141) 2,809 

Actuarial (loss)/gain on pension scheme 16 - - - (380) (380) 83 

Net movement in funds  (1,220) 263 (52) (348) (1,357) 1,893 

Balances at 1 April 2011 15/16 41,738 512 664 (125) 42,789 40,896 

TOTAL FUNDS CARRIED FORWARD  40,518 775 612 (473) 41,432 42,789 

 
In accordance with SORP 2005, charitable activities comprise both grants and the associated support costs 
allocated to each activity.  Details are shown in notes 4 & 5.  Full details of the grants given are shown in the 

 
All the above results are derived from continuing activities 

The notes on pages 21 to 31 form part of these financial statements.  
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 Note

s 
Endowment 

 
Restricted  General Pension  Total 

 
2011 

  Funds Funds Funds Funds 2012  
FIXED ASSETS        
Tangible fixed assets 10 - - 41 - 41 20 
Investments 11 40,080 - - - 40,080 41,464 
  40,080 - 41 - 40,121 41,484 
CURRENT ASSETS        
Debtors 12 328 5 57 - 390 308 
Cash at bank and in hand  130 1,022 916 - 2,068 1,955 
Total current assets  458 1,027 973 - 2,458 2,263 
CREDITORS: amounts falling 
due within one year 

13  
(20) 

 
(252) 

 
(402) 

 
- 

 
(674) 

 
(833) 

NET CURRENT ASSETS  438 775 571 - 1,784 1,430 
NET ASSETS EXCLUDING 
PENSION FUND  

 40,518 775 612 - 41,905 42,914 

Pension fund asset/(liability) 16 - - - (473) (473) (125) 
NET ASSETS  40,518 775 612 (473) 41,432 42,789 
        
FUNDS OF THE TRUST        
Endowment fund 2/15 40,518 - - - 40,518 41,738 
Restricted funds: 14 - 775 - - 775 512 
Unrestricted Funds        
   General Fund  - - 612 - 612 664 
   Pension scheme fund 16 - - - (473) (473) (125) 
Total unrestricted funds   - - 612 (473) 139 539 
        
TOTAL CHARITY FUNDS   40,518 775 612 (473) 41,432 42,789 
 
 
Approved and authorised for issue by the Trustees on 28 June 2012 
and signed on their behalf by: 
 
 
 
 Keith Mullins - Trustee David Anderson - Trustee 

 
The notes on pages 21 to 31 form part of these financial statements.  
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1. ACCOUNTING POLICIES 
 
a) Accounting convention 

The accounts are prepared under the historical cost convention modified to include the 
revaluation of fixed asset investments and in accordance with the Statement of Recommended 

 
 

b) Tangible fixed assets 
 Fixed assets, including computer software, valued at £500 or more are capitalised if their 

anticipated life is four years or longer. 
 
Fixed assets are depreciated at rates calculated to write off the cost of each asset, less 
estimated residual value, evenly over its expected life, as follows: 

 
 Fixtures, fittings and computer equipment - over 4 years. 
 
c) Fixed asset investments 

Listed equity shares and fixed interest stocks are included in the balance sheet at market 
values as at the year-end.  Unlisted securities are valued at the most recent sale value  

advisers and is included in the balance sheet on an open market valuation basis as at the 
year-end. 

 
Realised and unrealised gains and losses on assets held in a particular fund form part of that 
fund and movements are accounted for in the Statement of Financial Activities. 

 
d) Donations and legacies. 
 Grants, donations and legacies are accounted for when receivable. Where a donor imposes 

time restrictions on when a donation can be spent the relevant amounts are carried forward as 
deferred income.  

 
e) Income from fixed asset investments 

Dividend income is recognised on the basis of the XD date. Fixed interest security income is 
accounted for on an accruals basis. Property income is recognised when due, adjusted to 
spread rent free periods over the life of the lease. 

 
f) Grants payable 

Grants are given in accordance with the Rules of Buttle UK (approved 6 July 1987, 
subsequently revised by several resolutions drawn up by committees and approved by the 
Trustee Board).  Grants are accounted for in the Statement of Financial Activities in the year in 
which they are authorised.  Any amounts which have been authorised but which remain unpaid 
at the year-end are included within current liabilities in the balance sheet. Grants payable are 
charged in the year when the offer is conveyed to the recipient except in those cases where 
the offer is conditional, such grants being recognised as expenditure when the conditions 
attaching are fulfilled.   

 
g) Resources expended  
 Expenditure is included on an accruals basis.  
 

Costs of generating funds comprise those costs directly attributable to managing the 
investment portfolio (including properties), raising investment income and fundraising 
expenses. Fundraising expenses include an estimate of staff time spent on this activity in 
accordance with note 4. 
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Costs of charitable activities include grants made in their different categories, plus an 
apportionment of staff and overhead costs in accordance with Notes 4 and 5. 

 
Governance costs comprise staff time, statutory and constitutional costs for the running 
of the Trust itself as an organisation and are explained in Note 4.  
 

h)   Endowment funds  
The permanent endowment fund comprises the original capital fund, and the unapplied 
accumulated gains on this fund, established to provide income for the Trust.  
 
The Trust has adopted a total return approach to its endowment allowing both income 
and some capital gains to be spent in furthering the objects of the Trust. Further 
information is given in notes 2 and 15 to the accounts. 
 
The fund is principally represented by the capital investments included in fixed assets, 
with the balance held as net current assets.  
 
Gains on sale and revaluation of related investment assets are credited to the capital 
account. 

 
i) Restricted and unrestricted funds 

Restricted funds are those the use of which is restricted by the conditions imposed by the 
donors. General funds are those which are used for the general advancement of the 

 
 
The combined general and pension funds represent the unrestricted funds of the Trust. 

 
 j)        Pension assets and liabilities 

For the defined benefit scheme, the statement of financial activities (SOFA) is charged 
with the cost of providing pension benefits earned by employees in the period. The 
expected return on pension scheme assets less the interest on pension scheme liabilities 
is included as part of this charge. Actuarial gains and losses arising in the period from the 
difference between actual and expected returns on pension scheme assets, experience 
gains and losses on pension scheme liabilities and the effects of changes in 
demographics and financial assumptions, are included in the other gains and losses 
section of the SOFA. 
 
Contributions to the defined contributions scheme are charged in the SOFA in the year 
they are made. 

 
2 ENDOWMENT FUND 
 

The Endowment Fund was first established in 1937 to provide an income for the charitable 
and philanthropic work of the Trust.  The Scheme made in 1971 by the Secretary of State for 
Education and Science (Under Section 18 of the Charities Act 1960), which now governs the 
operation of the Trust, perpetuates the terms of the original endowment.  This provided for the 
fund to be retained, and only the income arising is available to be spent. 

However, on 28 March 2006 the Charity Commission granted an order to the Trust entitling it 
to adopt a total return approach to its endowment, and this approach was adopted as from 1 
April 2006. This entitles the Trust to spend the unapplied total return of the endowment, but 
within the context of balancing the interests of current and future beneficiaries. The 
movements on the fund in the year are detailed in note 15. 
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3. INVESTMENT INCOME 
      
INCOME FROM 2012  2011 
  %   % 
Investments:      
Equity shares 838 55  792 55 
Fixed interest stocks 306 20  310 21 
 1,144 75  1,102 76 
      
Interest on deposits 19 1  24 2 
      
Freehold property 355 24  323 22 
      
Total income for the year 1,518 100  1,449 100 

 
4. ALLOCATION OF SUPPORT COSTS AND OVERHEADS 

Support cost Total Governance Fundraising Research/ Small Childrens  Students 
    projects grants education trainees 

     0   
Percentage 100% 9.0% 17.8% 9.2% 34.9% 12.8% 16.3% 

Staff  (Note 7)  797.7 72.1 141.9 73.2 278.4 102.1 130.0 
Premises 61.2 5.5 11.0 5.6 21.3 7.8 10.0 
Communications 50.0 4.5 8.9 4.7 17.4 6.4 8.1 
IT & depreciation 55.7 5.0 9.9 5.1 19.5 7.1 9.1 
Fundraising 30.2 - 30.2 - - - - 
Development 17.7 1.6 3.1 1.6 6.2 2.3 2.9 
Audit & legal 14.3 14.3 - - - - - 
Trustee costs 2.3 2.3 - - - - - 
General 9.1 0.8 1.6 0.8 3.2 1.2 1.5 
TOTAL 2012 1,038.2 106.1 206.6 91.0 346.0 126.9 161.6 
TOTAL 2011 976.7 94.3 252.5 71.7 341.8 96.8 119.6 
 
  Basis of allocation: 
Staff costs are allocated on the basis of estimates of actual time worked on each activity. Other costs are 
allocated on the basis of staff costs, with the exception of Audit and legal and Trustee expenses, which are 
allocated wholly to Governance, and Fundraising costs which are allocated to Fundraising. 

 
 
5.  ANALYSIS OF CHARITABLE EXPENDITURE 

 Direct 
costs 

Support 
costs 

Total 
2012 

Total 
2011 

     
     

Small grants 2,135 346 2,481 2,046 
Educational assistance for children 782 127 909 869 
Support to students and trainees 387 162 549 432 
Research and projects 120 91 211 219 
 3,424 726 4,150 3,566 
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6.  ANALYSIS OF GRANTS TO INDIVIDUALS AND ORGANISATIONS 
 
 2012 2011 
   
Grants to individuals   

Small grants for essential items 2,135 1,704 
 782   772 
 & training 280 266 

Grants for NEETs 94   46 
Total grants to individuals 3,291 2,788 
   
Paid to Organisations   
To Bristol University for the research programme h  
View of Informal Kinship Care, Experiences and Outcomes. 
Paid to the End Child Poverty coalition 

TOTAL 

 
103 

1 

 
     135 

- 

3,395 2,923 
 
        
7. ANALYSIS OF STAFF COSTS 2012 2011 
   
Salaries and wages 542 511 
Social security costs 58 53 
Pension scheme costs 160 125 
Recruitment and sundry costs 38 58 
Total 798 747 
 
 
The average number of employees (full time equivalent) during the year was as follows 
 2012 2011 
 No. No. 
Research and projects 1 1 
Grant and project administration and advisory 11 10 
Management and administration 2 2 
Promotion and fundraising 2 2 
Total 16 15 
   
The number of staff whose salaries exceeed £60,000 and fell within the following bands were 
   2012 2011 
    
£80,000 to £89,999  1 1 
     

9,900 (2011: £9,600) were made to a defined contribution 
pension scheme for the above. 
 
During the year seven trustees were reimbursed a total of £2,300 travelling expenses 
(2011 : seven, £3,370).  No remuneration or pension contribution was paid to or on behalf of any 
trustee. 
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EMUNERATION 

(2011 - £8,200) 
 
 

9. TRANSFERS BETWEEN FUNDS 
 
The following transfers between funds were made during the year   
 
 Endowment 

Fund 
Restricted 

Fund 
General 

Fund 
Pension 

Fund 
     
Payments from general funds to 
make up the historic deficit in the 
final salary pension scheme. 

 
 
- 

 
 
- 

 
 

(39) 

 
 

39 

Transfer from unapplied total 
return to general and restricted 
funds in respect of charitable 
activities. 

 
 
 

(2,250) 

 
 
 
6 

 
 
 

2,244 
 

 
 
 
- 

Transfers from general to 
restricted funds 
 

- 4 (4) - 

Net movements in 2012 (2,250) 10 2,201 39 
Net movements in 2011 (2,090) 3 2,048 39 
 
 

10. TANGIBLE FIXED ASSETS 
 Computer Fixtures and 

fittings 
Total 

Equipment 
         
Cost:    
At 1 April 2011 123 28 151 
Additions 24 17 41 
Disposals (28) - (28) 

At 31 March 2012 119 45 164 
    
Accumulated depreciation:    
At 1 April 2011 103 28 131 
Charge for year 15 5 20 
Disposals (28) - (28) 

At 31 March 2012 90 33 123 
    
Net book value at 31 March 2012 29 12 41 
At 31 March 2011 20 - 20 
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11. FIXED ASSET INVESTMENTS   
 Freehold Listed Unlisted Total  

2012 
Total  
2011 

      
      

Market value at 1 April 2011 4,800 36,563 101 41,464 37,266 
Additions at cost - 6,113 - 6,113 20,396 
Disposal proceeds - (7,384) - (7,384) (19,007) 
 4,800 35,292 101 40,193 38,655 
      Investment gains/(losses) 150 (291) - (141) 2,809 
      
At 31 March 2012 4,950 35,001 101 40,052 41,464 
Cash awaiting investment - 28 - 28 - 
Total at 31 March 2012 4,950 35,029 101 40,080 41,464 
      
Historic cost at 31 March 2012 5,943 31,204 1 37,148 40,693 
 

 
Listed and unlisted investments are direct holdings of the Trust. 
 
Freehold land and buildings have been valued as at 31 March 2012 by Goodman Mann Broomhall, 
Chartered Surveyors, on an open market valuation basis in accordance with the guidelines issued by 
The Royal Institution of Chartered Surveyors. 
 
Freehold land and buildings comprises Audley House, part of which Buttle UK occupies as its 
administrative office in London.  The market value at 31 March 2012 may be analysed by use as follows: 

  
For function of the charity.    1,025 
Investment purposes 3,925 

 4,950 
Other investments representing more than 10% of the value of the investment portfolio at the balance 
sheet date were all pooled investment funds as follows: 
 

  
2,862,261 units in Charinco, a BlackRock fixed interest fund 5,493 
3,562,193 units in BlackRock International Equity Fund 6,124 
7,016,284 units in CF Ruffer Absolute Return C Income Fund 9,960 

 
 

 
 
12. DEBTORS 

 
2012 

 
2011 

   
Debtors and accrued income, (Includes £16,000 total return 
allocation paid from endowment to general funds after the  
year end (2011 £61,000)) 

 
390 

 
308 
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13. CREDITORS 

 2012 2011 
Amounts falling due within one year   

Grants authorised but not paid 607 587 
Deferred income: Kahan Trust - 105 
Investment management fees 4 6 
Sundry creditors and accruals (Includes £16,000 total return allocation paid 

from endowment to general funds after the year end (2011 £61,000)). 
 

 63 
 

135 
 674 833 
   
Long term creditor- Pension fund liability   473 125 
   

 
14.    RESTRICTED FUNDS      

 Balance Incoming Investment Resources  Transfers Balance 
 1 Apr 

2011 
Resources Income Expended   31 Mar 2012 

For projects       
Buttle UK Quality Mark     
- FE Pilot scheme 31 5 - (21) 

 
- 15 

- Implementation 
 

- 44 - (24) 
 

) 

- 20 
Big Lottery Fund for 
Kinship Care Research 18 157 - (125) 

 
- 50 

       
For grants        
BBC Children in Need 48 1,646 - (1,452) - 242 
Kahan Trust 32 106 1 (143) 4 - 
Tom ap Rhys Pryce Trust 8 8 - (16) - - 
Clothworkers Fnd 20 20 - (20) - 20 
CTF Training 25 - - (24) - 1 
Barclays re NEETS 74 141 - (112) - 103 
Garfield Weston Fndn - 100 - - - 100 
Goodhart Bursary fund 58 - 1 (6) - 53 
Mercers Fndn 50 16 - (50) - 16 
Westnedge fund - - - (6) 6 - 
SFIA 100 - - (50) - 50 
Various 48 148 - (91) - 105 

Total 512 2,391 2 (2,140) 10 775 
        
The Buttle UK Quality Mark FE Pilot was an 18 month piloting project aimed at extending the Quality 
Mark to further education colleges across the UK. It was funded by the education departments of the four 
governments, and was completed in the year.  
 
The pilot study proved successful, and led to the decision to extend the Quality Mark to all major FE 
colleges. Funding has been received from Sylvia Adams Charitable Trust, and in 2012/13 from Esmée 
Fairbairn Foundation, to fund the anticipated deficit until subscriptions from institutions cover the 
operating costs.         

 
A Childs Eye View of Informal Kinship Care, 

 is funded by The Big Lottery Fund and conducted jointly with Bristol 
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15.  APPLICATION OF TOTAL RETURN     
         

The Charity Commission permitted the Trust to adopt the use of total return investment powers in 
relation to its permanent endowment investments by an order dated 28 March 2006. The power permits 
the trustees to invest the portfolio to maximise total return, and to apply an appropriate portion of the 
unapplied total return to income each year. Until the power is exercised to transfer a portion of 
unapplied total return to income (as disclosed in the fund transfers, note 9), the unapplied total return 
remains invested as part of the permanent endowment. The power was implemented on 1 April 2006. 
 
The Westnedge Fund refers to a legacy received in 2001 as a permanent endowment for the benefit of 
adopted children. 
   
The investment fund and application of total   MAIN WESTNEDGE     TOTAL 
return to permanent endowment funds      FUND FUND    2012 
    £ 000 £ 000     £ 000 
 
Value of permanent endowment at 1 April 2011 

 
41,643 

 
95 

 
41,738 

Less  value of Main fund at 5 April 1978 (7,247) - (7,247) 
         -  value of Westnedge fund at 31 March 2001  - (73) (73) 
Unapplied total return at 1 April 2011 34,396 22 34,418 
    
Add: Investment return    
   - dividends and interest in the year 1,496 3 1,499 
   - realised and unrealised gains (losses) (141) - (141) 
Deduct: Investment management and property costs (327) (1) (328) 
    
Unapplied total return before transfer to income 35,424 24 35,448 
Less unapplied total return applied (2,244) (6) (2,250) 
    
Unapplied total return at 31 March 2012 33,180 18 33,198 
Add Endowment values at 5 April 1978 and 31 March 2001  7,247 73 7,320 
    
Permanent endowment including unapplied total return 
at 31 March 2012, constituting the investment fund 

 
40,427 

 
91 

 
40,518 
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16. STAFF RETIREMENT BENEFIT SCHEME. 
       
The Trust operates two staff pension schemes: 

A defined contribution scheme with Friends Life, whereby the Charity pays 
plus life insurance and administration costs.  Contributions (including member contributions), and 
premiums paid in the year amounted to approximately £91,000. 

A defined benefit scheme invested with Engage Mutual Assurance in a deposit administration fund.  
This scheme was closed to new members in 2003. 

FRS 17 Valuation of the defined benefit scheme 
 
Disclosure Requirements for Year Ending 31 March 2012 
The accounting standard followed in respect of pension costs: FRS 17 
 Nature of the Scheme: Defined Benefit 

 The FRS17 liability value does not include any allowance for discretionary benefits 

 The Employer expects to contribute £126,000 to the Scheme during the year to  
31 March 2013 (including insurance costs and expenses). This sum is split approximately £78,000 
to pay off the historic deficit, and £48,000 for future service costs. These figures were agreed 
following a triennial revaluation of the scheme as at 27 April 2011.  

  
 Main financial assumptions (pa): 

 31 March 2012 31 March 2011 

Discount rate 4.7% 5.6% 
Salary increases 3.2% 3.3% 
Inflation RPI assumption 3.2% 3.3% 
Inflation CPI assumption 2.4% 2.5% 
Pension increases 3.2% 3.3% 
Expected rate of return on assets 4.5% 6.0% 

 
 Mortality assumption: 95% of the PCxA00 series tables with the long cohort projection subject to a 

year of birth. Under these mortality tables the future life expectancy is as follows: 
 
Life expectancy from age 60 

31 March 2012 
Basis 

31 March 2011 
Basis 

Male currently aged 50 31.9 years 31.7 years 
Female currently aged 50 31.7 years 31.6 years 
Male currently aged 60 30.2 years 30.0 years 
Female currently aged 60 31.1 years 31.1years 

 
Assets 
 The assets in the Scheme and the expected rate of return were: 

 Long term rate of 
return expected 
at 31 March 2012 

Value as at 
31 March 2011 

£ 000 

Long term rate of  
return expected at 

31 March 2011 

Value as at 
31 March 2010 

£ 000 
Total  4.50% 227 6.00% 850 

 
The assets are wholly invested in a deposit administration fund with Engage Mutual Assurance.  The 
overall expected return on assets assumption has been determined by reference to the underlying 
asset allocation on the assets held and the expected long term rate of return on those asset classes at 
the year end. 

around £4,000.  The assets do not include any investment in the employer 
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 Amounts recognised in the balance sheet: 

 
 

Expressed in £ 000 
Financial Position  
at 31 March 2012 

Financial Position at  
31 March 2011 

Fair value of assets * 227 850 
Present value of funded obligations ** (700) (975) 
Surplus/(Deficit) (473) (125) 

 
*  Excludes AVCs and annuities secured for pensions in payment, where the assets held match the 
liabilities. 

 
 
 

Amounts recognised in the statement of financial activities: 
Expressed in £ 000 31 March 2012 31 March 2011 

Current service (cost) (41) (30) 
Past service (cost) - - 
Interest (cost) (40) (54) 
Expected return on assets 26 46 
Gains/(losses) on settlements/curtailments - - 
Total (55) (38) 

 
 Amounts recognised in the Statement of Total Recognised Gains and Losses 

Expressed in £ 000 31 March 2012 31 March 2011 
   
Actuarial Gains/(Losses) (380) 83 
   

 
 Reconciliation of assets and defined benefit obligations 

Expressed in £ 000       31 March 2012       31 March 2011 
Fair value of assets at the 
beginning of the period 

 
    850 

 
696 

Expected return on assets 26 46 
Employer contributions 87 95 
Contributions by participants 3 4 
Benefits paid/expenses (717) (9) 
Actuarial gain/(loss) on assets (22) 18 
Change due to settlements or 
curtailments 

 
- 

 
- 

Fair value of assets at the 
end of the period 

 
227 

 
850 

 
Expressed in £ 000 31 March 2012 31 March 2012 

Defined benefit obligation at the 
beginning of the period 

 
975 

 
961 

Current service cost 41 30 
Contributions by Plan participants 3 4 
Past service cost - - 
Interest cost 40 54 
Transfers in less benefits paid (717) (9) 
Actuarial (gain)/loss 358 (65) 
Change due to settlements or curtailments - - 
Defined benefit obligation at end of the 
period 

700 975 
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 History of prior year amounts 

 
) represents the actual cost of annuities 

purchased on a member taking benefits, less that forecast by 

 2012 
£ 000 

2011 
£ 000 

2010 
£ 000 

2009 
£ 000 

2008 
£ 000 

 
Present value of 
defined benefit 
obligation 

 
(700) 

 
(975) 

 
(961) 

 
(731) 

 
(836) 

 
Scheme assets 

 
227 

 
850 

 
696 

 
759 

 
661 

 
Surplus/(deficit) 

 
(473) 

 
(125) 

 
(265) 

 
28 

 
(175) 

 
Actual less expected 
return on assets 

 
(22) 

 
18 

 
(4) 

 
(31) 

 
8 

 
Experience 
Gains/(losses) arising 
on the liabilities 

 
(250) 

 
0 

 
(99) 

 
31 

 

 
(10) 


