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MESSAGE FROM THE CHAIR 
This last year has been the 60th Anniversary of Buttle UK.  It has been a wonderful opportunity to reflect on the 
legacy that Reverend Frank Buttle created in founding the charity. At the same time it has given us a chance 
to celebrate the achievements of the children and young people we have supported over the years and to 
thank many people whose dedication, commitment and valued contribution have made, and continue to make, 
the work of Buttle UK possible.  

On 6th November we held a wonderful celebratory event at the Royal Academy of Dramatic Arts and we were 
delighted that Lorraine Pascale, chef and broadcaster, was able to join us and tell us a little of her own story.  
Buttle UK supported Lorraine as a child with funding to attend Edgehill College, now Kingsley School, in 
Devon.  Lorraine's subsequent success is a wonderful testament to what a boarding education can achieve for 
a child with a difficult home life.  

While our Anniversary celebrations have been going on we have also been working hard to deliver the new 
strategy that was agreed by Trustees in December 2012.  This report provides details on all the work that has 
been done over the last year on this and there have been a few developments of particular significance. 

We  know  that  Lorraine  Pascale’s  story  is  typical  of  the  children  we  support.  While not all go on to achieve the 
high profile success that Lorraine has, we typically find that between 70%-80% get 5 or more GCSEs at 
grades A*-C. This is a significant achievement when compared with children in care, who have a similar 
profile, where the figure is around 16%.  We have therefore set ourselves the goal of trying to open up this 
fantastic and, for some a life-changing, opportunity to many more children.  We know that the route to 
achieving this is to convince local authorities to use it for more of the vulnerable children that they support and 
for more money to be invested in state boarding facilities.  In order to progress this debate we are delighted to 
be starting a 3 year research study, which will be the first authoritative evaluation of this practice to be 
conducted in the UK, with the help of the Educational Endowment Foundation, SFIA Educational Trust, the 
Department for Education and the many schools that offer and part-fund each placement. 

Our grants for boarding are the biggest we offer and, at the other end of the scale, are small grants for 
cookers, beds, washing machines and other basic household items.  Our in-depth analysis of the impact of our 
Small Grants Programme is telling us just how important supplying these items are, often at a time of crisis, in 
helping families avoid taking on more debt when they are already in a precarious position or simply having to 
go without.  We are also beginning to understand how this type of support can help enhance the work that 
others are doing with the same families and young people.   

However, we also know from the work we have done piloting grants to help very vulnerable young people get 
back into work and education over the last 3 years, that a bigger, more personalised grant can have a 
disproportionate impact on their lives. As a result we want to test whether the same approach can work with 
some of the other client groups we serve:  struggling families, women and children fleeing domestic violence, 
extended family looking after children other than their own, and young people who are estranged from parents 
or carers.  

While there appear to be signs of growth in the economy, there is little indication that this is benefiting the 
families and young people we support.  At the same time we are seeing the changes to the welfare system 
that have taken place over the last year are having a significant negative impact on these same families and 
young people.  The developments we are making to our grant-giving feel to me to be critical against this 
backdrop, and we hope that we can continue to develop the important partnerships and new streams of 
funding, as we have done over the last year, that will not just help us meet more of this need, but to do so with 
ever greater impact. 

Our thanks to everyone that supports the work of Buttle UK and, in particular, BBC Children in Need, Comic 
Relief, Cash For Kids, Fairwood Trust, Big Lottery Fund, Garfield Weston Foundation, City Bridge Trust, 
Goldman Sachs Gives, Graphite Capital, Educational Endowment Foundation, Department for Education and 
the  Clothworkers’  Foundation. 
 
 
 
David Anderson, Chair 
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OBJECTIVES AND ACTIVITIES 
 
Charitable status 
Buttle UK is a registered charity for the benefit of children and young people, in accordance with the Scheme 
made by the Secretary of State for Education and Science on 26th March 1971, as amended by Charity 
Commission Schemes dated 19 August 1972, 22 February 1988, 26 October 1993 and 5 September 2006.  
The organisation changed its name from The Buttle Trust to Buttle UK in March 2011. Buttle UK is a registered 
charity in England and Wales under the Charity Commission and in Scotland under OSCR. Northern Ireland 
has recently begun registering charities and we are awaiting further information on the process of completing 
registration. 
 
Charitable Objects 
The   objects   of   Buttle   UK   are   ‘the   maintenance,   education   and   advancement   in   life   of   children   and   young  
people who are ordinarily resident in the United Kingdom who are in need of financial assistance, with a 
preference for children who are, or were, adopted, children of lone parents or children who are orphaned and 
who have been, or are, being deprived of a normal family  life.’   
 
These objects are consistent with the guidance on public benefit provided by the Charity Commission for 
England  and  Wales.  In  planning  activities,  and  reviewing  grant  policy  and  criteria,  Trustees  consider  the  ‘public  
benefit  requirement’, and are confident that all activities we undertake demonstrate this requirement. 
 
How Buttle UK meets its objectives 
Frank  Buttle’s  vision  when  he  founded  Buttle UK was  ‘to  launch  1,000  children  a  year  into   life’.    We  strive  to  
deliver his vision today by providing personalised grants that invest directly in children and young people who 
have the least power to affect their future: those living in poverty where their situation, and in particular their 
home life, is having a direct impact on their development.   We do this through three key areas of our work: 

 Emergency Grant aid to children and young people living in poverty 
 Grant aid that creates the opportunity for a successful education and/or employment 
 Creating longer term change through research and strategic initiatives 

 
Our vision for the future is to be able to give children and young people living in poverty, and seriously 
disadvantaged as a result, a chance to shape their own future. Our mission is “the maintenance, education 
and advancement in life of children and young people who through poverty and family situation are in need of 
and  will  benefit  significantly  from  Buttle’s  support.” 
 
Our approach in the delivery of grants is flexible, efficient and personal, and where appropriate through 
working in partnership with others.  As a reflection of the dual pressures of trying to increase income while 
demand for our grants increases we agreed in December 2012, to refine our aims/objectives for the next  
3 years (2013-16).  These are: 
 
To focus our beneficiary group on 0-18 years+ 
We will continue to deliver our small grants and school fees programmes consolidating the efficiency and 
effectiveness that makes us competitive with other providers. Refocusing our beneficiary group will allow us 
not to spread ourselves too thin; to have a better understanding of what families need, and what part we play 
in supporting referrers to achieve the outcomes they desire.  
 
To demonstrate greater impact through each individual grant awarded. By offering a broader and more 
personalised package of support we may be better able to help children, young people and their families to 
sustain a longer-term change in their lives. We will continually strive to achieve more impact and to challenge 
ourselves to do better by constant review and evaluation. 
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To demonstrate that advocacy has influenced policy and practice in three areas relating to our grant 
giving. With a dedicated resource for Monitoring and Evaluation we are in a good position to analyse and use 
our information to influence policy and practice change in partnership with others. 
 
To develop and implement a new financial strategy for growth. Our   Founder’s   endowment   underpins  
Buttle  UK’s  finances.  The  sums  we  withdraw  cover  our  operating  and  fundraising costs, leaving over £1 million 
per year for grants. It further gives flexibility to allocate funds to new projects and to cover shortfalls in funding 
for existing programmes. The main funds for grant programmes however are, and will in the future, need to be 
raised from external sources.  
 
A REVIEW OF HOW OUR WORK DELIVERS PUBLIC BENEFIT 
 
Summary  
All our work strives to give children living in poverty greater power to shape their own future.  We believe that 
this is ultimately the best way for children and young people to have a fighting chance to escape the vicious 
cycle of social problems that poverty can create. 
 
For some young people the issues they face are immediate, they are about not getting hot meals or being able 
to go to school in clean clothes. For others the challenges they face are about longer term opportunities, in 
particular to access an education or training that gives them the best possible chance to succeed in life. So a 
grant from Buttle UK could supply a bed that allows an eight-year-old to get a good night’s sleep, when they 
have been used to sharing with their brother or sister, which in turn enables them to concentrate the next day 
in class. It could mean funding a place for a 13-year-old who is living with an alcoholic parent to go to a 
boarding school that gives them structure, routine and a level of aspiration missing from home.  We might 
build a bespoke package of support to enable an isolated teenager to carry on in training, access education, or 
have their first realistic opportunity of a job.  
 
Where we see the opportunity we look to create longer-term change for our beneficiaries, and the data and 
insights we generate from our grant giving can help us to do this.  Through the 15,000 applications for help we 
receive each year we generate an important set of data on the circumstances and issues that face children 
who are living in poverty.  We use this information to understand both how we can deliver a better service and 
also how we can influence others to do more to support those children that we do.  That is why we also run 
research projects and more strategic initiatives, such as our Kinship Care Research Project and the Quality 
Mark for Care Leavers, which are aimed at creating longer-term change for groups of particular vulnerable 
young people. 
 
In total we made 12,306 grants in 2013/14, with a total value of £3.7m. 
 
1) The focus on 0 – 18 year olds 
The focus on 0-18 year olds has helped to bring renewed clarity to our grant giving.  It has meant some difficult 
decisions, and some of our established programmes have been stopped, adapted or moved on as a result.  
However, it has also allowed us to focus our energies on ensuring that, for children and young people within 
our target age group, we have a new clarity of purpose: efficient and effective financial support that makes a 
difference to their lives. 
 
Small Grants Programme 
The aim of our Small Grants Programme, and the BBC Children in Need Emergency Essentials Programme 
which we also administer, is to help children and young people in desperate need, where the effects of living 
with poverty are impacting on a  child’s  health  or  development.  We provide a high quality, personal, and fast 
response to families living in crisis, when there is no one else that can help.  
 
Three out of every 10 children in Britain live in poverty.  Social difficulties in the family such as domestic 
violence, drug and alcohol misuse, homelessness, and mental health problems, are all worsened by financial 
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hardship. As a result, thousands of children across the UK are living without essential items needed to meet 
their most basic of needs, like a bed to sleep on, a hot home-cooked meal or clean clothes. 
 
Our profile and speed in processing applications is such that we are frequently the first port of call for agencies 
trying to provide essential items for families with whom they are working.  These grants are made through 
approximately 15,000 individual workers at 4,500 UK wide referring agencies. New referring agencies are 
carefully checked out by our caseworkers, and, if necessary, visited before grants are awarded. However, the 
majority have known us for years and promote our services through word of mouth and their staff 
communication tools. We are very proud to deliver, on behalf of BBC Children in Need, their Emergency 
Essentials Programme and the very generous donations of BBC viewers means that we can reach a far 
greater number of vulnerable children with grants than through our own resources alone.  
 
Overall we made 11,888 grants to 10,930 families, with a total value of £2.7m in 2013/14.  These figures show 
a small increase (1%-2%) on 2012/13. The grants were given for a range of essential items with the majority 
(82%) being for cookers, fridges, washing machines and children’s  beds and bedding.  We continually strive to 
improve the efficiency of our grant making service.  Over 2013/14, 76% of grants were processed within 12 
working days or fewer. 
 
There is often a combination of difficult circumstances that the families requesting assistance are facing. 
However, domestic violence continues to be the difficulty featured most frequently, with 21% of all cases 
relating to this issue.  This is followed by children with development issues, parents with mental health issues, 
estrangement from parents, and children with behavioural or emotional difficulties.  
 
Our partnership with BBC Children in Need continues to form a critical part of our ability to deliver a substantial 
programme. The Emergency Essentials Programme, which we deliver on their behalf at a value £2 million per 
annum, enables us to award grants to more qualifying applicants than we would otherwise be able to do.  In 
addition  to  this  we  are  very  grateful  for  the  support  of  Comic  Relief,  the  Clothworkers’  Foundation,  Big  Lottery  
Fund (Scotland) and Cash For Kids.  This support has meant that, not only have we not had to close the 
programme to applications before the year end for the last 4 years, as we have had to do in previous years, 
but that we have managed to keep refusal rates to 22%.  The average grant per household increased very 
slightly from £243.66 in 2012/13 to £246.75 in 2013/14. 
 
We were also pleased to be able to help the producers of the Children in Need Appeal programme again to 
create a film about Emergency Essentials grants that was shown on the evening. 
 
The impact of welfare reform 
As a result of sickness, disability, caring responsibilities or unemployment 92% of our small grants 
beneficiaries are solely reliant on state benefits at the time they apply to us and are unable to meet their 
families’  essential  needs  with  the  income  those  benefits  provide.  The  repercussions  of  changes to the benefit 
system over the last year have been felt deeply among these families. 
 
Whilst we  can  see  that  all  aspects  of  Government’s  welfare reform programmes are affecting the families we 
support, it is the abolition of the Discretionary Social Fund that is having the most direct effect on our work. 
The  Discretionary  Social  Fund  provided  grants  and  loans  to  benefit  claimants  who  had  “exceptional”  needs,  to  
enable them to live independently in the community and to overcome crises. In April 2013, the Fund was 
abolished in England, Scotland and Wales (it remains in Northern Ireland, where the Welfare Reform Bill has 
not yet been passed). A heavily reduced funding pot was given to devolved and local governments to make 
alternative provision. These localised schemes have been operating with varying levels of success. However, 
the overall result of these changes has been that fewer of the families we support are also receiving grants or 
loans from government bodies and are therefore seeking a higher level of support from us. The increase in 
average award noted above reflects this, and is largely due to an increased number of families being awarded 
two or more goods.  
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Pathways to change 
Within this context it is more important than ever that we understand better how the resources available 
through the Small Grants and Emergency Essential Programmes can best be deployed. 
 
The easiest way to understand the impact of our grants is to imagine what  would  happen  if  we  didn’t  step  in.  
We have identified three key pathways to describe what would happen without the provision of a Small Grant: 
 
Pathway 1 – debt prevented 
We believe that many families we support would take on debts they could not afford to repay if they did not 
receive a grant. Most people access credit from time to time and debt is not always bad. But for families who 
are already on a very low income, credit may only be accessible through high cost lenders and the repayment 
costs can become a problem putting high levels of strain on parents who are already low in resilience and 
struggling with other stressors. 
 
Avoiding the accumulation of (further) debt means these families are able to protect their precarious budgets 
and prevent further   decline   into   financial   insecurity.   We   understand   our   grants   to   be   protecting   children’s  
happiness and security by reducing or preventing stress within the family as a result of unmanageable debt. 
Preventing stress in the home means supporting better  family  relationships  and  improving  children’s  emotional  
wellbeing. 
 
Pathway 2 – families  don’t  go  without  (any  longer) 
For  those  families  that  either  can’t  access  credit  or  who  are  highly  debt  averse,  the  only  other  option  is  to  live  
without the goods in question. Some of the families who come to us have already been without for some time, 
others come to us when the need first arises (e.g. when they move house or as soon as their old goods break) 
but would have no option but to go without for the foreseeable future unless we intervened. 
 
Where children have to go without basic amenities such as a bed, warm clean clothing and access to 
nutritious  food,  children’s  development  will  suffer  as  result.  We  understand  our grants enable children to have 
healthier lifestyles and participate in the social life of their peers by giving them some of the material 
advantages their peers take for granted.  
 
Pathway 3 – additional value to support services 
In addition to preventing debt (family stress) and material deprivation (lack of investment in children), we 
believe the way we deliver our grants also helps support workers to do their jobs well and to meet their own 
goals with the families with whom they are working. 
 
Developing and testing a ‘theory of change’ 
The next step in our evaluation plan is to begin looking at how these pathways lead to outcomes for children 
and exactly what those outcomes are. The work we did in this area last year allowed us to identify four areas 
of possible change for children receiving a grant (physical wellbeing, mental wellbeing, sense of security, 
family relationships). We expect to see different outcomes for different children depending on their 
circumstances and depending on which pathway is relevant to them. We will be doing this via a text message 
survey,  direct  to  participants’  mobile  phones, of all parents and young people who receive a grant from Buttle 
UK.   
 
School Fees Programme 
Our School Fees Programme is capable of completely transforming the lives of vulnerable children (aged 11 
and over) with medical, emotional, or social difficulties, and those with precarious home lives, by providing a 
more supportive secondary education. 
 
There are many children across the UK living in circumstances that are very damaging to their long term 
development.  These children are facing some very challenging issues: they may have suffered a recent 
bereavement, have parents with drug, alcohol or health problems or it may be that they are being cared for by 
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a grandparent who can no longer cope.  All are living with financial hardship.  They experience disrupted home 
lives with little adult guidance, significant health or developmental issues or having to cope with responsibilities 
beyond their years affects their confidence, self esteem and ability to form healthy relationships.  This 
ultimately impacts on their educational attainment. These children risk failing in their education with all the 
implications that has for the rest of their lives. 
 
Each child who receives help from our School Fees Programme needs stability, routine or greater sensitivity to 
their needs in order to thrive in school. Buttle  UK’s  support  can  help  rebuild  a  positive  family  environment,  or  
it may well be the only alternative to this child being taken into care. Funding a place at a boarding school can 
free them from their overly adult responsibilities, placing them in an environment that offers the 
encouragement, stability and routine that is missing from home. In funding a place at an independent day 
school children with health, developmental or social difficulties can excel thanks to the smaller class sizes, the 
extra-curricular opportunities and  the  school’s  emphasis  on  the  emotional  development  of  the child. 
 
We never fund a place on our own, each case we support will include a contribution from the school itself as 
well as from other educational trusts. 
 
We are very grateful for the continued support of our long-term supporters, namely the Garfield Weston 
Foundation,  the  Mercers’  Charitable  Foundation,  Goldman  Sachs  Gives  and  the  Tom  ap  Rhys  Price Memorial 
Trust during 2013/14. 
 
In 2013/14 Buttle UK made grant awards totaling £892,000, helping 312 children to regain their confidence, 
build their self-esteem and fulfil their potential.  Of the total amount awarded 37% comprised new awards and 
the remainder were renewals. The split between day schools and boarding is now 40:60, which is a shift 
towards more boarding (previously the split has been 50:50).  The most common cause of an award for 
boarding cases is parental mental health issues, closely followed by parental physical health issues.  For day 
cases the most common reason for an award is the young person has health and development problems, this 
is then followed by psychiatric issues and emotional/behavioural difficulties.  Parental ill health can also be a 
factor in these cases. Domestic violence, as a factor in our boarding and day cases, continues to be a 
consistent theme. 
 
In spite of ongoing difficulties at home or debilitating health problems, the majority of the children we support 
thrive in their new school environment building their confidence, social skills and academic talents, we typically 
find that between 70%-80% get 5 or more GCSEs at grades A*-C. Of all the awards made for the 2012-13 
academic year, 96% successfully finished the year at the placement school. 
 
Students and Trainees Programme and Access to the Future 
Changing the age range we support to 0-18+ has had implications for both of these programmes.  We have 
supported students and trainees between the ages of 16-20 for many years, and Access to the Future was a  
3 year pilot designed to support young people back into education, employment and training between the ages 
of 18-25.   
 
We have been piloting a new approach to grant giving for the 16-18+ age range which is detailed below and, 
in so doing, have begun to phase out the former Students and Trainees Programme. Consequently, we have 
not taken any new applications from 1st April 2013 and we have found a new home for the Access to the 
Future programme which is explained more fully below. 
 
Students and Trainees Programme 
While phasing out this programme we have continued to support existing grantees who requested repeated 
funding. By the end of March 2014 we had made 106 Student and Trainee awards at an overall value of 
£116,000.  This has enabled a group of young people, who have overcome multiple challenges and 
successfully secured a place on a course, to have the best possible chance of completing their studies.  
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In previous years the split between those studying in higher education and further education was 50:50. This 
year, with only renewals, the pattern has changed to 75:25, reflecting the fact that more renewals have been 
for longer degree courses.  The institutions where we supported young people remain varied but the majority 
are universities, community colleges, and 6th form colleges. Most of those young people in the further 
education sector were studying vocational qualifications including Music Theatre, Animal Care, Beauty 
Therapy and Photography whereas, in previous years, the highest number were studying health and social 
care.  Those at university were studying a wide range of subjects, the most popular being Business, 
Psychology and Law.  

We are very grateful for those funders and donors that have supported this programme over the year, in 
particular, The Barbara and Vladimir Kahan Charitable Trust, Fairwood Trust, St Giles Trust, William Shelton 
Trust and the Tom ap Rhys Price Memorial Trust.  
 
Access to the Future Programme 
The Access to the Future Programme has been a 3 year pilot to test the impact of offering flexible and 
inspirational funding to help improve the employability of disadvantaged young people.  The scheme was 
developed in partnership with Barclays.  
 
Access to the Future offered a personalised approach to overcoming the barriers these young people face on 
a daily basis. By providing financial support for a bespoke training and development programme, each 
individual between the ages of 18-25 can be empowered to pursue his or her chosen career and to access 
opportunities that many of us take for granted.  By working in partnership with a wide range of organisations, 
local authorities and other charities already supporting these young people, we aimed to facilitate: 

 Access to work placements, work experience and ultimately paid employment 
 Enrolment on training programmes or a return to formal education 
 Experience of volunteering and other opportunities that can facilitate a return to work 

 
The results from this pilot have been extremely positive. An external evaluation of Access to the Future, 
completed by the New Economics Foundation in March 2012, concluded that the state saves £1.97 for every 
pound invested in a grant (this rises to £4.28 if the economic benefits of the wages earned/spent by the 
grantees who got jobs as a result of the programme are also taken into account). In September 2012 we 
undertook our own evaluation and found 73% of those that we granted an award had since gained a 
qualification and 33% of grant recipients were in paid work (this figure rose to 46% for those that had received 
an award longer ago than 6 months).  
 
Because the results have been so positive we have striven to both ensure that the learning from this testing 
has been carried forward in the development of our grant giving (see below), but also that the project did not 
come to an end as a result of our change of age focus.  We therefore looked for a new home for the project 
and were delighted to transfer the remaining funding and dedicated caseworker to St Giles Trust in July 2013. 
 
We are extremely grateful to Barclays for their support and funding over the course of the 3 year pilot, as well 
as  CTF  Training,  Fairwood  Trust,  Taylor  Family  Foundation  and  the  Sheriffs’  and  Recorder’s  Fund  who  have  
also supported the programme. 
 
2) To strive for greater impact through grant giving and advocacy 
 
In a time of increasingly scarce resources, and a growing role for charities like Buttle UK in welfare provision, it 
is critical that we continually strive to increase the impact of the grants that we make.  Here we have been 
developing  the  concept  of  ‘enhanced  packages’  or  larger  grants  tailored to specifically meet the needs of the 
recipient.  In addition, we have seen through our Quality Mark for Care Leavers scheme that we have the 
capacity to influence change among other practitioners and policy makers for the longer term, where we have 
built insights based on our many years of grant giving experience and where we have enhanced this with 
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robust independent research.  The two areas of our focus are the use of boarding for vulnerable children and 
improving the resources available for children looked after informally by family and friends. 
 
Developing the concept of ‘Enhanced  Packages’ 
Over the course of its 3 year pilot the Access to the Future Programme achieved significant success in 
securing positive outcomes for the many disadvantaged young people it has supported.  Through this work we 
have learned a great deal which we believe can be applied to our other grant giving programmes to help us 
achieve greater impact.  In particular, it has demonstrated how, when offered at the right time to a 
disadvantaged and previously disengaged group, there is huge value in the concept of a staged grant package 
where specific items are paid for according to an agreed plan of action.  While developing this plan requires 
the help of a dedicated local support worker, the key factor in making the opportunity successful has been the 
focus on the goals that the young person themselves have identified and which provides the motivation for 
them to achieve success.  While this may seem obvious, much provision for the group is not designed in this 
way and is usually service-based where the objectives for all participants are pre-agreed and set. 
 
We have therefore begun testing this new approach of  ‘Enhanced  Packages’  in  three different contexts. 
 
i) Estranged young people 
Through our Small Grant Programme we support around 23,000 children and young people each year and, of 
these, 14%  of  grants  are  made  to  young  people  we  describe  as   ‘estranged’  from  parents  or  carers.  As  such  
they represent one of the largest single groups that we support. This same group have formed the largest we 
have supported through our Student and Trainee Programme (consistently 70% or more of those supported in 
recent years) and a feature of nearly one third of the young people we supported through the Access to the 
Future pilot.   
 
The concept of estrangement is not a highly publicised one but one we are concerned is a significant problem 
in the UK.  With increasing financial pressure on families living on the lowest incomes the circumstances that 
cause  many   young   peoples’   relationships with their parents to break down are exacerbated.  Most young 
people who are estranged have left chaotic disrupted home lives, many have suffered abuse and, as a result 
of trying to live independently, are often homeless.  
 
In October 2013 we began to run a pilot project for estranged young people where we would test out an 
‘enhanced package’ of financial support designed to allow estranged young people to make a more successful 
transition to adulthood. These enhanced packages are created in such a way as to enable young people to 
articulate and achieve their goals through a highly personalised plan in three key areas of their lives: housing, 
personal welfare and education/employment.  With the set up to this new approach now in place, the first 
grants were made in February and March 2014.   
 
We are grateful to Goldman Sachs, CTF Training, Give it Away and Fairwood Trust for their support of this 
new work, and are delighted that through a new long-term partnership with the private equity firm, Graphite 
Capital, we will be in a position to fund grants for these young people for many years to come.  
  
ii) Domestic Abuse 
Much of the research around the support needs of women and children escaping domestic violence 
concentrate on personal and emotional support. However, lack of money is also a major problem for families 
going through this experience. The impact of domestic abuse for victims/survivors can be financially 
devastating,  they  are  often  left  with  debts  run  up  by  the  perpetrator  in  the  victims’  name,  and  it  is  common  for  
victims to be coerced into leaving employment by abusive partners. These financial problems can be 
compounded by the impact of leaving an abusive relationship, often suddenly, with no time to arrange finances 
or even to take many possessions. The costs of setting up a new home can therefore be insurmountable for 
many families in these circumstances.  
 
Buttle  UK  began  a  pilot  in  Scotland  with  Shakti  Women’s  Aid  and  the  Big  Lottery  Fund  in  2012. The aim of this 
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project is to use a holistic package of support (advocacy, emotional and material support) for women and 
children who have fled domestic violence but who are at the point of resettlement.  
 
 
The grants we have been able to offer through this project, with the support of Big Lottery Fund (Scotland) are 
larger, to allow families to cover more of the costs of setting up home. The aim of this work is to understand if 
this material support alongside emotional support and advocacy could help increase the chances of 
independent living.   
 
We have been working with City Bridge Trust in the last year to take this idea a step further and, as a result, 
have set up the Anchor Project. Traditionally, adult victims have been the focus of domestic violence services, 
with their children receiving less attention. In recent years, this attitude has been changing, with a growing 
recognition that witnessing abuse is harmful to children and that children have their own support needs distinct 
from those of their parent / carer.  
 
The aims of the Anchor Project are to build on our learning in Scotland, but increase the focus on the children 
in these families.  It will run across London and through it we aim to: 

 Support up to 250 families per year with support to provide an independent, long-term secure home 
through a new model of holistic emotional support, advocacy and material support. 

 Support a Pan-London network of domestic abuse service providers 
 Generate and disseminate evidence on how the model can improve outcomes for children in these 

families, and the likelihood that the family can sustain independent accommodation. 
 
We are delighted to be partnering with City Bridge Trust on this exciting 3 year project, to which they have 
confirmed a first tranche of funding totaling £470,000. 
 
iii) Struggling families 
A final area of testing  of   the   ‘Enhanced Packages’   concept   is  also   taking   place   in  Scotland,  again  with the 
support of the Big Lottery.  
 
This project is allowing us to pilot larger grants for families in a wider range of circumstances than just being 
affected by domestic abuse. It will supply very vulnerable families with the material help they need when they 
are in crisis and will also investigate how the opportunity of offering an enhanced package of funding will 
increase the ability and confidence of their key support workers to identify and access other relevant services 
and support. 
 
Buttle UK already provides basic household goods to families in poverty across Scotland through our Small 
Grants Programme. We know these families live on incomes that barely stretch to meet the daily costs of 
living: food, fuel, rent and clothes for growing children. In these circumstances it is often impossible to pay out 
for durable goods, even if you know they would save you money in the long run – so we know that meeting 
this need in itself can be crucial. 
 
However, in this project we will be able to go beyond meeting this immediate need by making the most of the 
opportunity that support can bring. The process of applying for funding from Buttle UK creates a significant 
opportunity to look at whether the family has a clear and realistic pathway out of their current problems and 
that they are accessing all the support that maybe available to them through other services.  At the same time 
more funding is available to each family to ensure they can fully access those services.  
 
We will pilot this approach in Renfrewshire and East Renfrewshire drawing on our existing contacts in the area 
to bring together service users, support workers and other local stakeholders.  They will form a strategic 
Steering Group to work together to map all the relevant local resources and create a checklist that our 
caseworkers will use to ensure each family referred to us for support is accessing all the available services 
they need.  
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The project began in March 2014 and will run through to 2015 and we are very grateful to the Big Lottery 
(Scotland) for making a grant of £317,500 to support this work. 
 
Boarding school education to support vulnerable young people 
We know, after almost 60 years of funding boarding school places, this approach is very successful and, as 
such, we passionately believe it should be available to many more vulnerable children.  Every year the state 
spends billions on supporting children in care but still the social and educational outcomes for these children 
are poor.  The practice of using places at boarding schools as an alternative to care is one that has been 
much debated in the past and, indeed, promoted by the previous Government in Westminster as a possible 
solution to this issue.  Nevertheless very few local authorities have taken up the practice because, it would 
seem, as a result of attitudes towards boarding schools and independent education. 
 
We believe that we are in a unique position to change the course of the debate on this issue, and that now is 
the time to do it when a challenging economic environment and public funding cuts mean finding new ways of 
working to deliver public services is critical.  
 
As the first step towards this aim, we tested a new approach to identifying and matching vulnerable children to 
both independent and state boarding schools.  Ten children were successfully placed into the 12 places we 
had available to us and the lessons we learned have helped us to see how the infrastructure for a national 
scheme could work.  
 
We have also worked closely with  the  Royal  National  Children’s  Foundation over the last year to engage local 
authorities through the launch and development of the Assisted Boarding Network.  Around 40 local authorities 
have taken part in the Network and, while we have been delighted to see a shift in attitude towards the use of 
boarding, we have discovered that the key challenge for local authorities is, when their funding is stretched, to 
be able to take the risk that a child at risk of going into care can be prevented from doing so through boarding. 
 
Therefore the next phase of the project is to produce an independent assessment of the impact and benefits of 
boarding education for vulnerable children – something that has never been done before.  Buttle UK has an 
impressive track record in producing ground breaking research and then turning its recommendations into 
practical solutions. This evidence will therefore be used to encourage more independent and state boarding 
schools to offer places and also reinforce the arguments to both national and local government that this 
approach offers a realistic and cost effective answer to improving the outcomes of a group of children who 
would otherwise end up in care.   
 
The cost of this project will be £8m over three years and we will place and fund 150 additional students (to our 
existing School Fees Programme), identified by local authorities into boarding schools.  We will then measure 
their outcomes and the costs against those of a control group over a three year period. We are delighted that 
we have secured financial support from the Department for Education, Educational Endowment Foundation 
and SFIA Educational Trust to carry out this ground breaking research, and that the York Trials Unit at the 
University of York will be undertaking the research study. 
 
Growing up with Relatives or Friends 
In April 2013 we published a report of another ground breaking research project, this time into the issue of 
informal kinship care.  
 
This work came as a result of receiving a high percentage of grant applications where relatives are struggling 
to cope with caring responsibilities and, at the same time, they fall outside the normal financial and other 
support available to parents or foster carers.  Commissioned by Buttle UK and funded by the Big Lottery Fund, 
the research, which has been carried out by researchers at the University of Bristol, looks at the extent and 
experiences of children living in informal kinship care arrangements. 
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The  first  stage  of  the  project  was  the  production  of  the  ‘Spotlight  on  Kinship  Care’  report  in  June  2011,  which  
quantified for the first time the number of children living in kinship care arrangements in the UK.  The study 
took data from the 2001 census, focusing on children that are being raised by relatives.  It found that 1 in 77 
children in the UK in 2001 were being raised under kinship care arrangements, 90% of which are informal 
agreements between the parents and wider family members. This is a number that has undoubtedly increased 
over the last decade. The research also found that these children are twice as likely to be living in poverty as 
children living with their birth parents.  
 
The second stage of the project looks in depth, also for the first time, into the experiences and challenges 
faced by children and their kinship carers.  It was launched in Westminster in April 2013 at an event chaired by 
Dame Gillian Pugh and where speakers included Edward Timpson, Minister for Children and Families. 
 
The report describes how a majority of the placements in the study arose out of parental drug and alcohol 
misuse, and most children had suffered neglect and maltreatment. However, the research also shows these 
children are now doing well, with a strong attachment to their carers and good levels of academic attainment. 
It is particularly striking that these children achieve better outcomes than those placed within the formal care 
system, which costs the state between £23,500 and £56,000 for each child per year.  
 
Our research also shows that this comes at a cost. It is often as a consequence of taking on the children that 
the  carers  are  plunged   into  poverty.     They  have   to  change   their   life  plans,   lose   their   freedom,  and   if   they’re  
young, the chance to train for a job. Moreover, they lose friends, marriages break down and they can become 
socially isolated. Many (73%) also have high rates of long-term health problems and as many as two-thirds 
were clinically depressed on the measures used. 
 
The research shows that informal kinship carers are saving the state money in preventing children from going 
into care but taking almost all the burden, financially and emotionally, themselves.  Not only that but they are 
actually  being  turned  away  from  Children’s  Services,  who  refuse to support them or the child. Instead, they are 
left to struggle on their own, living on very low incomes with little or no support from other family members or 
friends.   As one carer in our study said: ‘Successive  governments  have  never  ever  wanted to acknowledge 
this underclass of caring that  is  going  on.  I  can't  tell  you  how  hard  it's  been...and  the  eternal  phrase  ‘But  this  is  
a  private  arrangement’.     
 
Since the publication of the research we have been working to build a coalition of charities, local authorities, 
and sector bodies to develop a new model of interagency support for kinship carers – designed to meet the 
recommendations of our research - with the aim of funding a three year project that will allow this model to be 
fully evaluated.  As with the work we are doing on boarding and vulnerable children we hope that this work can 
help policy makers and practitioners change the way they think about and support children who might 
otherwise enter the care system. 
 
Quality Mark for Care Leavers 
For those children that are looked after by the state, the challenges facing young people leaving care are 
enormous. Often lacking family support, suffering financial disadvantage and struggling to find somewhere to 
live, applying for and succeeding within education is a real achievement.   
 
Buttle UK has been running the Quality Mark for Care Leavers since 2006.  This is another initiative that has 
its roots in our grant giving, and then in a piece of substantive research.  The Quality Mark is an accreditation 
scheme which seeks to facilitate an increase in the number of care leavers entering higher education; help 
higher education institutions (HEIs) to identify how best to support care leavers and enable them to make the 
most of their education and finally to assist local authorities to fulfill their obligations to this group.  
 
The award provides a framework for validating the quality of support an educational institution offers for this 
cohort and a basis for the assessment of retention and progression strategies.  Gaining the Buttle UK Quality 
Mark and displaying the logo is a clear way to demonstrate the institution’s credentials in this area to partners, 
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funders, inspectorates, and the wider community, but most importantly to the young people from care 
themselves.  The Quality Mark can also help colleges and universities to develop experiences and systems 
that can be transferred to supporting those from other hard-to-reach backgrounds. 
 
The response to the scheme has outstripped our expectations and 95 universities are currently signed up to 
the scheme, which represents more than half of those in the UK, in addition to 59 Further Education Colleges.  
 
In March 2013 we published an independent evaluation, conducted by York Consulting and funded by KPMG 
Foundation, into the impact of the Quality Mark.  The key findings were that the Quality Mark improves the 
level and consistency of support offered to students coming to university from a care background. This is 
particularly evident where Quality Mark has assessed universities as providing exemplary levels of support to 
care leavers.  Also that  without  the  Buttle  UK  Quality  Mark  the  care  leavers’  agenda  would  be  forgotten.    We  
are incredibly proud of these achievements. 
 
However, the report also helped us to question whether, after eight years, the Quality Mark has achieved its 
key goal of raising awareness among universities and colleges.  There are now the processes and structures 
in place, that did not exist in 2006, to ensure in the longer term that all universities and colleges incorporate a 
strategy of support for care leavers into mainstream policy and practice.  

Over the last year we have consulted widely across the four nations, and as a result these beliefs were 
reinforced.  We therefore made the decision that we would begin the process of phasing out the Quality Mark, 
but at the same time ensure that the work to embed provision for looked after children in national policy and 
institutional practice is on-going.  

As a further safeguard to maintain the gains that have been made for care leavers in this sector, Buttle UK has 
engaged with the relevant statutory bodies such as Ofsted, OFFA, BIS and the DfE, and the equivalent bodies 
in Scotland, Northern Ireland and Wales.  All these institutions have stated their intention to recognise this as 
their role and to maintain a focus on care leavers by signing up to the following statement: 

“[We]  recognise the continuing need to address the challenges faced by looked after children and care leavers 
of all ages and at all stages of their education. [We] are committed to remain sensitive and responsive to this 
agenda and, in order to further drive the improvement of education of those in and from care, to incorporate 
this  cohort  in  all  relevant  aspects  of  their  work”. 

An official announcement was made on 15 April 2014, which is to be followed by a series of events to discuss 
how support for care leavers and looked after children will look in the future in the summer of 2014.  

Higher and Further Education institutions will be able to apply for the Quality Mark until the end of this 
academic year in July 2014, except Scotland where, at the request of the Scottish Government, the transition 
will take an extra year. Current holders of the Quality Mark will be able to keep the award until their three-year 
expiry date. Buttle UK will maintain its monitoring process and will continue to offer help and support to award-
holding institutions. 

Buttle  UK  will  undertake  a   review   in   three  years’   time   to  evaluate  how  support   for   looked  after  children  and  
care  leavers  has  progressed  towards  becoming  embedded  in  the  higher  and  further  education  sector’s  support  
practice.  

We are very grateful to all of the institutions in the higher and further education sectors that have embraced 
the scheme, the sector bodies that have championed it, and to Esmée Fairbairn Foundation, Sylvia Adams 
Charitable Trust, the Grand Charity and the Scottish Funding Council for funding it over the last 3 years.  
 
3) Developing a strategy for growth 
 
Over the last 3 years our fundraising strategy has been to focus on support from other charitable trusts and 
foundations.  Over this period we have been delighted to have received continued support from BBC Children 
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in Need, Garfield Weston Foundation, Clothworkers’   Foundation,   Esmée Fairbairn Foundation, the Grand 
Charity, Cash For Kids, Fairwood Trust, Barclays and new support from Comic Relief, the Big Lottery Fund 
(Scotland),  Goldman  Sachs  Gives,   the  Sheriffs’  and  Recorder’s Fund and the Taylor Family Foundation. We 
have also received donations from just over 100 local trusts and foundations worth £160,000 in that time. 
We are now in the process of developing ambitious plans for the next 5 Years, that we hope will see both our 
income increase and the range of sources of income and support widen.  An initial event to announce this new 
strategy is being planned for late 2014, with the hope that this new fundraising initiative will be launched in 
2015. 
 
Our 60th Anniversary gave us the opportunity to undertake a range of new fundraising activities and we were 
hugely grateful to those that fundraised for us during the year.  We launched our first mass participation event, 
Buttle’s  Great  Bake  Challenge, and we will have a record 50 runners in the Royal Parks Half Marathon, as well 
as participants raising funds for us in the London and Edinburgh Marathons and the London to Paris Bike Ride.  
In November we held a fantastic event at Royal Academy for the Dramatic Arts in London to celebrate our 60 
years, and we were delighted to be joined by celebrity chef, broadcaster and previous Buttle UK beneficiary, 
Lorraine Pascale, and the Whitgift Senior String Quartet from the school Frank Buttle and his brothers attended 
themselves as children.  Our thanks to the sponsors of the evening, BlackRock and Co-operative Electrical 
Business Services, who made it possible. 
 
Donations and grants received or secured in the year 
 
Received in the year     £000s 
   
BBC Children in Need Small grants 2,000 
SFIA Educational Trust Education  450  
Comic Relief Small grants  102  
The Grand Charity Quality Mark 30 
Pears Foundation Education  30  
Scottish Funding Council Quality Mark in Scotland 29 
Clothworkers’  Foundation Small grants  25  
Esmée Fairbairn Foundation Quality Mark  22  
Tom ap Rhys Pryce Memorial Trust Education 18 
Big Lottery Fund (Scotland) Small grants 13 
Fairwood Trust Enhanced packages  12  
Give It Away Small grants  10  
Other grants and donations Various 187 
Raised from events and sponsorship  Various 24  
Total      2,952 

 
 Donations secured but not received in 2013/14 
 
City Bridge Trust Victims of domestic abuse 470 
Department for Education Education 420 
Big Lottery (Scotland) Enhanced packages Scotland 317 
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2013/14 Grant Summary. 
This table shows the distribution of grants by country and grant programme, for 2013/14 and the prior year, with 
support costs and on-costs for each programme for 2013/14 only. 
 

Country Small grants   School fees Students/Trainees        Total 
  No £000s No £000s No £000s No £000s 
ENGLAND         

  
    

2013/14  8,504 1,935 286  805    85    99 8,875 2,839 
2012/13  8,229 1,912 257  686  182  284 8,668 2,882 
N IRELAND         

  
    

2013/14     866    176         5      2    871   178 
2012/13     798    179         6    13    804   192 
SCOTLAND         

  
    

2013/14   1,527    368   17   49     6    11   1,550  428 
2012/13   1,537    360   19   54   19    15   1,575  429 
WALES         

  
    

2013/14      991    210    9   38   10      4   1,010  252 
2012/13   1,090    224    6   26   73    44   1,169  294 
TOTAL             

 
  

2013/14 11,888 2,689 312 892  106 116 12,306  3,697 
2012/13 11,654 2,675 282 766  280 356 12,216  3,797 
2013/14 

  
    

  
    

Support and on costs  
£000s   395   180 

 
  91   666 

 
Support cost % of total 
charitable expenditure 

 
    

  
    

12.8%   16.8%   44.0%   15.3% 

 
Grant history 2006 -14 
 
This table summarises the past nine years grant giving statistics by programme, the percentage overall rise in 
the nine years, together with the support costs as a percentage of the total charitable expenditure. 
 

Year 
      Small 
grants     School fees Students           Total Support  Total % 

  No £000s No £000s No £000s No £000s £000s £000s Support 

2005/06 6,758 1,398 242 461   199 
 

230 7,199 2,089 529 2,618 20.2% 
      

  
        

 
    

2006/07 8,298 1,750 302 666 185 277 8,785 2,693 529 3,222 16.4% 
      

  
        

 
    

2007/08 9,488 1,936 371 768 188 273 10,047 2,977 518 3,495 14.8% 
      

  
        

 
    

2008/09 9,852 1,942 361 825 184 282 10,397 3,049 534 3,583 14.9% 
      

  
        

 
    

2009/10 8,887 1,893 354 806 172 269 9,413 2,968 484 3,452 14.0% 
      

  
        

 
    

2010/11 7,891 1,704 327 772 208 312 8,426 2,788 559 3,347 16.7% 
      

  
        

 
    

2011/12 9,279 2,135 305 782 291 373 9,875 3,290 635 3,925 16.2% 
      

  
        

 
    

2012/13 11,654 2,675 282 766 280 356 12,216 3,797 641 4,438 14.4% 
 
2013/14 11,888 2,689 312 

 
   892 106 116 12,306 3,697 666 4,363 15.3% 

 
% overall 
increase 

  
    75.9 

  
   92.3 

  
   28.9 

  
  93.5 

  
 (46.7) (49.6) 

 

  
    70.9 

  
   76.9 

  
   25.9 

  
      66.7 

 
 (24.3) 
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FINANCIAL REVIEW OF THE YEAR 
 
Statement of Financial Activities (SOFA) 
The following summarises the key figures from the 2013/14 SOFA 
ALL FUNDS  Direct Support  2013/14 2012/13 CHANGE 

 
Costs costs Total Total % 

 £’000 £’000 £’000 £’000 £’000 
Incoming resources   

 
      

Investment income   
 

    1,347     1,441      (6.5%) 
BBC Children in Need   

 
    2,000     2,004      (0.2%) 

Grants, donations and income   
 

952     1,158    (17.8%) 
Total income   

 
    4,299     4,603      (6.6%) 

    
 

      
Resources expended   

 
      

Cost of generating funds   
 

       606        644       5.9% 
    

 
      

Charitable activities   
 

      
  - Grants to individuals and charities     3,843     666     4,509     4,438      (1.6%) 
  - Research and projects   53     213        266        249      (6.8%) 
Total charitable activities     3,896     879     4,775     4,687      (1.9%) 
    

 
      

Governance   
 

       130        114    (14.0%) 
    

 
      

Total expended   
 

    5,511     5,445      (1.2%) 
    

 
      

Net outgoing resources before           
 revaluation of investments   

 
    1,212        842   

            
 
The 6.6% drop in total income this year is due in part to the loss of rental income following the sale of Audley 
House, and the partial fall in fundraised income, which is largely a timing issue as the committed pipeline is 
very strong. The deficit of £1.2 million is largely the capital element of the total return allocation referred to 
below. This is covered by an overall gain on investments of £1.87 million. At this point the prospects for 
increasing income for 2014/15 look promising. 
 
Grant giving has remained steady but support costs have risen by 10% due to staff increases required to 
introduce the new grant programmes described earlier in this report. This increase in staff is also likely to 
impact on 2014/15. 
 
Investments and investment policy. The major event of the year was the sale of Audley House in July 2013 
for £10.25 million after selling costs. This realised a profit of £1.25 million over its £9 million value at the start 
of the year, which had been revalued from £4.95 million in 2012/13 when the sale process made it clear that 
this level of sale proceeds was the minimum we could expect.  
 
The sale proceeds have been added to the funds managed by our existing fund managers, BlackRock and 
Ruffer. BlackRock manage a total of approximately £34 million in a mix of property, fixed interest and global 
equity funds, plus a discretionary UK Equity portfolio. The Ruffer investment is in an absolute return fund 
(approximately £12 million). The overall investment policy is to maximise long term total return, accepting a 
medium level of risk.  The performance of both managers is measured against market based benchmarks, 
and monitored by an Investment Committee comprising four trustees and one non trustee with relevant 
financial expertise. After a very strong overall 13% total return in 2012/13 the performance has been less 
exciting in 2013/14, returning approximately 4% after costs.  
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The Trustees reviewed their socially responsible investment policy during the year, and decided to restrict 
direct investments in organisations whose primary activities were significant contributors to the problems 
experienced by our beneficiaries. This  is  supplemented  by  BlackRock’s  own  socially  responsible investment 
policies.  
 
Total return 
In 2006 the Charity Commission granted Buttle UK a total return order, permitting the spending of the 
unapplied total return of its endowment, but with the key responsibility of balancing the needs of current and 
future beneficiaries. Annually the trustees decide on an appropriate amount to allocate to unrestricted funds 
from the endowment, which can include an element of capital from the unapplied total return. 
 
The total return allocation was fixed by the trustees at £2.25 million for 2013/14.  This represents around 5% 
of the current endowment value, and reflects the decision to draw on the accumulated unapplied total return 
to increase the funds available for grant giving. The Trustees recognise that to maintain this level of allocation 
long term will require favourable investment conditions, and they keep the level of the sums withdrawn 
annually under review. 
 
The details of the movement on the unapplied total return are set out in note 15. 
 
Defined benefit pension scheme. 
The  triennial  revaluation  of  the  Trust’s  defined benefit pension scheme at 27 April 2011 disclosed a deficit of 
£450,000 up from £290,000 at 27 April 2008. As a result of this the Trustees have agreed a programme to 
repay the deficit over seven years at the rate of £78,000 per annum, with a contribution rate for future service 
of 47% of salary. The scheme has been closed to new members since 2003 and there are currently only 2 
active members. The next triennial revaluation is due to take place later this year and the results will be 
disclosed in the 2014/15 Trustees Report. 
 
Reserves 
Buttle  UK’s  historic  policy  was   to  maintain   liquid   reserves  of  six  months’  expenditure  on  unrestricted   funds.  
This level of reserves takes account of the need to be able to continue grant support, in particular for the 
education programmes, should there be a collapse in the sources of income. As an order of guidance, if all 
the children and students we supported through our education programmes at 31 March 2014 were to 
complete their anticipated period at their schools or colleges, and we continued to support them, the total 
grants paid out to them in future years would be approximately £3.0million. With the adoption of total return 
the concept of maintaining unrestricted cash reserves to cover this is not considered necessary, as trustees 
could transfer part of the unapplied total return to unrestricted free reserves if the need arose. We will, 
however, continue to hold significant balances in cash and cash based funds. Typically the unrestricted fund 
held net current assets in the form of cash less creditors of approximately £600,000, plus, in the endowment, 
variable amounts in cash and cash based funds, and several million in a UK gilt and fixed interest bond fund. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governance  
Buttle UK’s   Scheme   provides   for   a  minimum   of   eight   trustees   and   a  maximum   of   twenty.   The   aim   of   the 
Trustees, agreed in 2011, to reduce the size of the board has been achieved, through some resignations and 
new appointments. The current 9 Trustees provide substantial support and advice to the work of the charity. 
Trustees acknowledge that governance is not a role for trustees alone; it includes the way the Trustees work 
with the Chief Executive and staff to ensure that the charity is effectively and properly run, and meets the 
needs of our beneficiaries through a good quality service.   
 
Following a review of the governance arrangements during the year a decision was taken to implement a 
phased succession plan over the next year to ensure a seamless change in the membership of the Trustee 
Board. Accordingly it was agreed that, henceforth, Trustees will be recruited for a period of three years with 
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an expectation that this would be renewed so that a six year term would be usual. Renewal for a further term 
is possible but resignation must occur after nine years. 
 
It is recognised that Trustees have differing skills and time commitments, and that the governance model 
should allow flexibility in helping Trustees to offer these skills and time in the way that is appropriate for both 
them and Buttle UK. There are a number of functions and roles that Trustees are invited to contribute to, as 
follows: the development of our future strategy: the policy of our grant giving programmes:  the overseeing of 
the Quality Mark and projects; support in developing partnerships to enhance our work; support our 
fundraising activities; corporate audit; finance and investment; governance; education and social care. A skills 
audit was undertaken during the year which identified some gaps and, as a result, a recruitment programme 
is currently in progress for new trustees.  
 
Recruitment, induction and training of trustees 
Induction programmes are tailored  to  trustees’  individual  needs  and  ongoing training is provided as required.  
There were no new trustees in the year. 
 
Management 
The Chief Executive is responsible for the delivery of Buttle UK’s   objectives   and   related   performance  
management processes through the staff group. All staff meet together twice a year to ensure that everybody 
is fully informed about priorities and activities, and can contribute to future strategy and new developments. A 
performance and development system ensures that staff work to objectives and that their skills development 
is encouraged.  
 
Risk management 
The Trustees have considered the major risks to which the charity is exposed, have a process of regularly 
reviewing those risks and have established systems and processes to manage them. They are of the view 
that an appropriate control framework is in place, recognising that no system of internal control can provide 
absolute assurance of elimination of risk. In addition, the Corporate Advisory Committee provides a 
mechanism for reviewing compliance with policy, law and systems. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUTTLE UK 
TRUSTEES’  REPORT  – YEAR ENDED 31 MARCH 2014 

 
 

18 

Statement  of  the  Trustees’  responsibilities 
 
The  Trustees  are   responsible   for  preparing   the  Trustees’   report   and   the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

The law applicable to charities in England and Wales, Scotland and Northern Ireland requires the Trustees to 
prepare financial statements for each financial year which give a true and fair view of the state of affairs of the 
charity and of the incoming resources and application of resources of the charity for that period. In preparing 
these financial statements, the Trustees are required to: 

 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charity will continue in operation. 
 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply 
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the 
trust deed, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 
Regulations 2006 (as amended) and the provisions of the  charity’s  constitution.  They  are  also  responsible  for  
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the charity and financial information 
included   on   the   charity’s   website.   Legislation   in   the   United   Kingdom   governing   the   preparation   and  
dissemination of financial statements may differ from legislation in other jurisdictions. 

 
Auditors 
 
Sayer Vincent LLP were re-appointed   as   the   charitable   company’s   auditors   during   the   year   and   have  
expressed their willingness to continue in that capacity. 
 
Approved by the Trustees on 3 July 2014 and signed on their behalf by 
 
 
 
 
 
 
David Anderson  - Trustee 
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We have audited the financial statements of Buttle UK for the year ended 31 March 2014 which comprise 
the Statement of Financial Activities, Balance Sheet and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 

This  report   is  made  solely  to  the  charity’s  Trustees, as a body, in accordance with section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005, section 144 of the Charities Act 2011 and 
regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state 
to  the  charity’s  members  those  matters  we  are  required  to  state  to  them  in  an  auditors'   report  and  for  no  
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other   than   the  charity  and   the  charity’s  Trustees,  as  a  body,   for  our  audit  work,   for   this   report,  or   for   the  
opinions we have formed. 

Respective responsibilities of Trustees and auditors 

As explained more fully in the Statement  of  the  Trustees’  responsibilities  set  out  in  the  Trustees’  report,  the  
Trustees are responsible for the preparation of financial statements which give a true and fair view.  

We have been appointed as auditor under section 144 of the Charities Act 2011 and 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with regulations made 
under those Acts. Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 

Those standards require us to  comply  with  the  Auditing  Practices  Board’s  Ethical  Standards  for  Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 
appropriate   to   the  charity’s  circumstances  and  have  been  consistently  applied  and  adequately  disclosed;;  
the reasonableness of significant accounting estimates made by the Trustees; and the overall presentation 
of the financial statements. In addition, we read all the financial and non-financial information in the 
Trustees’   report   to identify material inconsistencies with the audited financial statements. If we become 
aware of any apparent material misstatements or inconsistencies we consider the implications for our 
report. 

Opinion on financial statements 

In our opinion the financial statements: 

 give  a   true  and   fair  view  of   the  state  of   the  charity’s  affairs as at 31 March 2014 and of its incoming 
resources and application of resources, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Charities Act 2011 and of the Charities 
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). 
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Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Charities Act 2011 and Charity 
Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 

 the information given in the Trustees’   report   is inconsistent in any material respect with the financial 
statements; or 

 sufficient and proper accounting records have not been kept; or 
 the financial statements are not in agreement with the accounting records and returns; or 
 we have not received all the information and explanations we require for our audit. 
 

 

 

 

7 July 2014 

Sayer Vincent LLP, Statutory Auditors, 8 Angel Gate, City Road, LONDON EC1V 2SJ 
 
Sayer Vincent LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 
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In accordance with SORP 2005, charitable activities comprise both grants and the associated support costs 
allocated to each activity.  Details are shown in notes 4 & 5.  Full details of the grants given are shown in 
the  Trustees’  Report. 

 
The notes on pages 25 to 35 form part of these financial statements. 
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Approved and authorised for issue by the Trustees on 3 July 2014 and signed on their behalf by: 
 

 

 

 

David Anderson -Trustee                                        Keith Mullins - Trustee 

 

 

The notes on pages 25 to 35 form part of these financial statements.  
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1. ACCOUNTING POLICIES 
 

a) Accounting convention 
The accounts are prepared under the historical cost convention modified to include the revaluation of 
fixed  asset   investments  and  in  accordance  with  the  Statement  of  Recommended  Practice  “Accounting  
and  Reporting  by  Charities”  issued  in  2005. 
 

b) Tangible fixed assets 
 Fixed assets, including computer software, valued at £500 or more are capitalised. 

 
Fixed assets are depreciated at rates calculated to write off the cost of each asset, less estimated 
residual value, evenly over its expected life, as follows: 

 
 Fixtures, fittings and computer equipment - over 4 years. 
 
c) Fixed asset investments 

Listed equity shares and fixed interest stocks are included in the balance sheet at market values as at 
the year-end. Unlisted securities are valued at the most recent sale value.  The investment property was 
sold during the year, but at 31 March 2013 it was valued at the minimum net proceeds based on the 
offers received  at the date of signing the accounts.   

 
Realised and unrealised gains and losses on assets held in a particular fund form part of that fund and 
movements are accounted for in the Statement of Financial Activities (SOFA). 

 
d) Donations and legacies 
 Grants, donations and legacies are accounted for when receivable. Where a donor imposes time 

restrictions on when a donation can be spent the relevant amounts are carried forward as deferred 
income.  

 
e) Income from fixed asset investments 

Dividend income is recognised on the basis of the ex-dividend date. Fixed interest security income is 
accounted for on an accruals basis. Property income is recognised when due.  

 
f) Grants payable 

Grants are given in accordance with the Rules of Buttle UK (approved 6 July 1987, subsequently 
revised by several resolutions drawn up by committees and approved by the Trustee Board).  Grants 
are accounted for in the Statement of Financial Activities in the year in which they are authorised.  Any 
amounts which have been authorised but which remain unpaid at the year-end are included within 
current liabilities in the balance sheet. Grants payable are charged in the year when the offer is 
conveyed to the recipient except in those cases where the offer is conditional, such grants being 
recognised as expenditure when the conditions attaching are fulfilled.   

 
g) Resources expended  
 Expenditure is included on an accruals basis.  
 

Costs of generating funds comprise those costs directly attributable to managing the investment 
portfolio (including properties), raising investment income and fundraising expenses. Fundraising 
expenses include an estimate of staff time spent on this activity in accordance with note 4. 
 
Costs of charitable activities include grants made in their different categories, plus an apportionment of   
staff and overhead costs in accordance with Notes 4 and 5. 

 
Governance costs comprise staff time, statutory and constitutional costs for the running of the Trust 
itself as an organisation and are explained in Note 4.
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h) Endowment funds  

The permanent endowment fund comprises the original capital fund, and the unapplied accumulated gains 
on this fund, established to provide income for the Trust.  

The Trust has adopted a total return approach to its endowment allowing both income and some capital 
gains to be spent in furthering the objects of the Trust. Further information is given in notes 2 and 15 to the 
accounts. 

The fund is principally represented by the capital investments included in fixed assets, with the balance 
held as net current assets.  

Gains on sale and revaluation of related investment assets are credited to the Statement of Financial 
Activities. 

i) Restricted and unrestricted funds 
Restricted funds are those the use of which is restricted by the conditions imposed by the donors. General 
funds  are  those  used  for  the  general  advancement  of  the  charity’s  objectives.   

 
The combined general and pension funds represent the unrestricted funds of the Trust. 

 
j) Operating leases 

 Rentals payable under operating leases, where substantially all of the risks and rewards of ownership 
remain with the lessor, are charged to the Statement of Financial Activities on a straight line basis over the 
minimum period of the lease.  

 
     k) Pension assets and liabilities 

For the defined benefit scheme, the SOFA is charged with the cost of providing pension benefits earned by 
employees in the period. The expected return on pension scheme assets less the interest on pension 
scheme liabilities is included as part of this charge. Actuarial gains and losses arising in the period from the 
difference between actual and expected returns on pension scheme assets, experience gains and losses 
on pension scheme liabilities and the effects of changes in demographics and financial assumptions, are 
included in the other gains and losses section of the SOFA. 

 
Contributions to the defined contributions scheme are charged in the SOFA in the year they are due. 
 

2      ENDOWMENT FUND 
 

The Endowment Fund was first established in 1937 to provide an income for the charitable and 
philanthropic work of the Trust.  The Scheme made in 1971 by the Secretary of State for Education and 
Science (Under Section 18 of the Charities Act 1960), which now governs the operation of the Trust, 
perpetuates the terms of the original endowment.  This provided for the fund to be retained, and only the 
income arising is available to be spent. 

However, on 28 March 2006 the Charity Commission granted an order to the Trust entitling it to adopt a 
total return approach to its endowment, and this approach was adopted as from 1 April 2006. This entitles 
the Trust to spend the unapplied total return of the endowment, but within the context of balancing the 
interests of current and future beneficiaries. The movements on the fund in the year are detailed in note 15. 
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