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MESSAGE FROM THE CHAIR 

It is a great honour to have taken over from David Anderson as Chair of Buttle UK this year.  I do so in the 

knowledge that the Charity is already in a strong position, both in terms of how it runs its operations but also in 

terms of its direction. The way David has led it through a number of critical decisions over recent years has 

made that position possible, for which everyone at Buttle UK thanked David when he stood down after 20 

years of service in March. 

Central to the most recent of those strategic decisions has been the commitment to increase the impact of 

each grant we make.  This has led us to develop the concept of ‘enhanced package’ grants over the last two 

years.  Buttle UK has always known that use of a small amount of funding can have a disproportionate impact 

on the lives of vulnerable children, young people and their families, if it is used to meet material needs and in 

combination with existing services and provision.  Families living on very low incomes simply cannot afford 

even small capital spends. Alleviating that difficulty by astute use of a relatively small amount of cash can have 

benefits way beyond the practical or monetary value of the award.  However, we wanted to see what could be 

achieved if the amount available was increased very slightly, to allow it to go beyond just meeting material 

needs and to support these individuals in the longer term.  The results are incredibly positive.  The Connect 

Project, for example that we ran in Scotland between May 2014 and September 2015, with the support of the 

Big Lottery Fund, has demonstrated several important things that have encouraged us that the approach is 

working: 

 At a level of around £1,500 a grant directed in this way has the potential to support the outcomes of 
other service providers and move a family beyond a crisis point and towards a genuine turning point in 
their lives. 

 Local service providers - though committed to the clients they apply to us on behalf of - are 
constrained in how they think about the work they do for these families. This is often through a 
combination of internal procedures and limited funding. Our enhanced package grants help them to 
work beyond these constraints. 

 Children living in poverty do not only suffer material deprivation but are also socially deprived.  Their 
families are unable to afford even a limited range of the social activities enjoyed by most children and 
this is a really important issue to children.  The funding of existing, ‘extra-curricular’ activities looks to 
offer a very cost effective intervention if used more routinely for children who are experiencing a 
difficult time. 
 

The next year is a critical one in building on this learning and moving into the next phase of our strategy.  

Firstly, this is about integrating the ‘enhanced package’ approach, i.e. a more personalised service, designed 

to create more significant outcomes for beneficiaries across our grant giving.  This means developing new 

systems, realigning internal processes and ways of working – as a result we have a significant IT review 

underway and the Senior Management Team is putting a great deal of emphasis on supporting staff through 

some of the changes that will take place in their roles. 

The needs that we are addressing are undoubtedly very significant. We have therefore recognised that we 

should not just be changing the way we deliver our grants but also, if we are not to sacrifice the numbers of 

children and young people we can support, we will have to grow our income.  So since the Trustees agreed to 

take forward this strategy in 2014 we have been developing plans to grow the Charity and central to this has 

been the development of a major fundraising appeal. The Trustees agreed a target of an additional £20m in 

new income over the next 5 years and we are delighted that in December 2015 the Chances for Children 

Appeal Board met for the first time.  This is a group of 11 very talented and well-connected volunteers, who 

have committed to help us to raise this ambitious sum.  The launch event for the Appeal took place on 20 April 

followed by the release of our inaugural Crisis Points Report, the most in-depth analysis we have yet 

conducted, of our unique application dataset.  The response to both have been very positive and, although we 

have a long way to go, I am very excited to be the Chair at Buttle UK as we start this journey. 

 
Caroline Gipps 
Chair of Trustees 
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OBJECTIVES AND ACTIVITIES 
 
Charitable status 
Buttle UK is a registered charity for the benefit of children and young people, in accordance with the Scheme 
made by the Secretary of State for Education and Science on 26 March 1971, as amended by Charity 
Commission Schemes dated 19 August 1972, 22 February 1988, 26 October 1993 and 5 September 2006.  
The organisation changed its name from The Buttle Trust to Buttle UK in March 2011. Buttle UK is a registered 
charity in England and Wales under the Charity Commission and in Scotland under OSCR. The Charity 
Commission for Northern Ireland has begun registering charities but anticipate this will take three to four years 
to complete. Buttle UK has not yet been called forward to apply for registration. 
 
Charitable objects 
The objects of Buttle UK are ‘the maintenance, education and advancement in life of children and young 
people who are ordinarily resident in the United Kingdom who are in need of financial assistance, with a 
preference for children who are, or were, adopted, children of lone parents or children who are orphaned and 
who have or are being deprived of a normal family life.’  
 
These objects are consistent with the guidance on public benefit provided by the Charity Commission for 
England and Wales. In planning activities, and reviewing grant policy and criteria, Trustees consider the ‘public 
benefit requirement’, and are confident that all activities we undertake demonstrate this requirement. 
 
How Buttle UK meets its objectives 
Frank Buttle’s vision when he founded Buttle UK was ‘to launch 1,000 children a year into life’.  We strive to 
deliver his vision today by providing personalised grants that invest directly in children and young people who 
have the least power to affect their future: those living in poverty where their situation, and in particular their 
home life, is having a direct impact on their development.   We do this through three key areas of our work: 
 

 Emergency Grant aid to children and young people living in poverty 

 Grant aid that creates the opportunity for a successful education and/or employment 

 Creating longer term change through research and strategic initiatives 
 
Our vision for the future is to be able to give children and young people living in poverty, and seriously 
disadvantaged as a result, a chance to shape their own future. Our mission is “the maintenance, education 
and advancement in life of children and young people who through poverty and family situation are in need of 
and will benefit significantly from Buttle’s support.” 
 
In December 2014 the Trustees met to review the current strategy as first set out in 2012. They confirmed that 
over the next 5 years: 
 

 Grant-giving, focused on 0-20 year olds across all of our programmes will continue to be the core of 
our activity 

 We will move towards integrating the ‘Enhanced Package’ approach we have been testing over the 
last 2 years, across our grant giving.  This is designed to offer a personalised service, more significant 
outcomes for beneficiaries and ultimately ‘the transformation of life chances’ 

 At the end of the next 5 year strategy, Buttle UK will aim to have doubled its grant giving as a result of 
a successful Fundraising Appeal 

 We will also be reaching more children and young people through our influencing work, which will 
always be grounded in our grant-giving and focused on influencing changes in practice and 
interagency working to effect earlier intervention and, as a result, better outcomes for children and 
young people.  

 
 
As a result of these decisions we have set the following key aims and objectives for 2016-17: 
 

1. Improve the efficiency and effectiveness of all of our grant programmes to have the greatest impact on 
each individual and family 

2. Implement the agreed long term influencing strategy 
3. Establish a robust infrastructure to enable the Charity to deliver the five year strategy 
4. Position the Charity to be able to deliver the growth plans 
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A REVIEW OF HOW OUR WORK DELIVERS PUBLIC BENEFIT 
 
Summary  
All our work strives to give children in crisis chances to change. 
 
For some young people the issues they face are immediate, they are about not getting hot meals or being able 
to go to school in clean clothes. For others the challenges they face are about longer term opportunities, in 
particular to access an education or training that gives them the best possible chance to succeed in life and 
realise their potential. For example, a grant from Buttle UK could supply a bed that allows an eight-year-old to 
get a good night’s sleep when they have been used to sharing with their brother or sister, which in turn 
enables them to concentrate the next day in class. It could mean funding a place for an 11-year-old who is 
living with elderly grandparents to go to a boarding school that gives them structure, support and a level of 
aspiration missing from home. We might build a bespoke package of support for a child who has had to flee 
domestic abuse with their mother to settle into a new environment. We might provide funds to enable an 
isolated teenager, with no parental support, to carry on in training, access education, or have their first realistic 
opportunity of a job.  
 
Where we see the opportunity, we look to create longer-term change for our beneficiaries, and the data and 
insights we generate from our grant giving can help us to do this.  Through the 12,000-15,000 applications for 
help we receive each year we generate an important set of data on the circumstances and issues that face 
children who are living in poverty.  We use this information to understand both how we can deliver a better 
service, but also how we can influence others to do more to support those children that we do.  That is why we 
also run research projects, and more strategic initiatives, such as our Kinship Care Research Project and 
Boarding Chances for Children Project that are aimed at creating longer-term change for groups of particularly 
vulnerable young people. 
 
In total, we made 10,068 grants in 2015-16, with a total value of £3.9m. 
 

Strategic Goal 1 - Improve the efficiency and effectiveness of all of our grant programmes to have the 
greatest impact on each individual and family 

Small Grants Programme 
The aim of our Small Grants Programme, and the BBC Children in Need Emergency Essentials Programme 
which we also administer, is to help children and young people in desperate need, where the effects of living 
with poverty are impacting on a child’s health or development.  We provide a high quality, personal and fast 
response to families living in crisis when there is no one else that can help.  
 
Three out of every ten children in Britain live in poverty.  Social difficulties in the family such as domestic 
abuse, drug and alcohol misuse, homelessness and mental health problems are all worsened by financial 
hardship. As a result, thousands of children across the UK are living without essential items needed to meet 
their most basic of needs, like a bed to sleep on, a hot home cooked meal or clean clothes. 
 
Our profile and speed in processing applications is such that we are frequently the first port of call for 
organisations trying to provide essential items for families with whom they are working. Typically, we receive 
applications from 3,000-4,000 different organisations each year and, in 2015-16 specifically, we received small 
grant applications from 3,422 referral organisations. New referring organisations are carefully checked out by 
our caseworkers, and if necessary visited, before grants are awarded. However, the majority have known us 
for years and promote our services through word of mouth and their staff communication tools.  
 
Overall we made 9,148 grants with a total value of £2.3m in 2015-16. The grants were given for a range of 
essential items, but with the majority, 82%, being for cookers, fridges, washing machines and children’s beds 
and bedding.  We continually strive to improve the efficiency of our grant making service.   
 
There is often a combination of difficult circumstances that the families requesting assistance are facing. 
However, domestic abuse continues to be the difficulty featured most frequently, with 28% of all cases relating 
to this issue.  This was followed by children with development issues, parents with mental health issues, 
estrangement from parents, and children with behavioural or emotional difficulties.  
 
Our partnership with BBC Children in Need continues to form a critical part of our ability to deliver a substantial 
programme. The Emergency Essentials Programme, which we deliver on their behalf, has a value of £2million 
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per annum. As a consequence, the very generous donations of BBC viewers means that we can reach a far 
greater number of vulnerable children with grants than through our own resources alone.  
 
In addition to this we are very grateful for the support of Comic Relief, the Clothworkers’ Foundation, Big 
Lottery Fund (Scotland), STV Appeal, Joseph and Annie Cattle Trust and Cash For Kids.  This support has 
meant that not only have we not had to close the programme to applications before the year end for the last 5 
years, as we have had to do in previous years, but that we have managed to keep refusal rates to 12%. The 
average grant per household for the Emergency Essentials Programme increased from £242.75 in 2014-15 to 
£270.05 in 2015-16. 
 
We were also pleased to be able to help the producers of the Children in Need Appeal night programme again 
to create a film about Emergency Essentials grants that was shown on the evening. 
 
The changing external environment 
The current Government’s programme of funding cuts and welfare reform clearly is significantly affecting the 

structure and function of the social care environment and we have noticed two sets of consequences arising 

from these changes in relation to families and young people we support and the way we work: 

1) The funding cuts are having a significant impact on the overall infrastructure of social care provision in 
the UK (both statutory and non-statutory).  The implication of reducing the size of this infrastructure is 
the potential for some of the most vulnerable families and young people not being identified and 
offered support.  From Buttle UK’s point of view we are seeing this trend manifest in a reduction in 
grant application numbers with some of our traditional sources of referrals at local level being reduced 
(in particular, social services departments, tenancy support services, housing associations, Children’s 
centres, health services and voluntary organisations), even though there is plenty of evidence that the 
need for the support we offer is increasing. 
 

2) These changes, and those to the welfare system, mean that when local services do come into contact 
with the most vulnerable it is at a later stage when the level of crisis has intensified.1  We know that a 
small amount of financial resource provided at the right time can help overcome a crisis and begin the 
process of addressing the issue in the longer term.  The potential to utilise this very effective 
intervention reduces when these crises intensify beyond a certain point. 

 
Improving the efficiency and effectiveness of grant delivery 
Improvements made over the last year to the online application system – including the launch of a new 
website - mean that pre application information around eligibility is easier to access and instead of simply 
requesting a “supporting statement” at the point of application we now ask a fewer number of more targeted 
questions designed to make it easier for referrers to give us all the information we need to assess a case. We 
hope this will reduce the need for making requests for further information and cut out much of our processing 
time. We will continue to monitor the percentage of cases in which we ask for further information to help us 
understand if this is having the desired effect. 

In order to ensure we are delivering a service that is both high quality and cost effective we are continuing to 
review our supply mechanisms.  Indeed the competition that we injected last year by splitting the supply of our 
white goods between two organisations has driven up the level of customer service that we and our clients are 
now receiving with improvements in the range of products available, competitive pricing and much improved 
after care service. We will continue to explore various ways in which we can be more effective and extract 
better value for money from our suppliers in the coming year. 

Where goods are not supplied directly, grants are made via cheques payable to the referring agencies. Over 
the past year we have become increasingly aware that processing cheques and assisting the clients to expend 
cash grants can be difficult and time consuming for many of our referring agencies as well as administratively 
onerous for us. We have therefore begun to test the use of pre-paid cards to improve this process, with the 
aim of rolling these out in 2016-17, if successful. 

In response to the issues of changing patterns of applications noted above, we are continuing our efforts to 
generate applications from geographical areas that are high in deprivation but low in grant applications. We 
have identified certain ‘cold spots’ across the country, and have undertaken a detailed piece of analysis 
through an external specialist in administrative data, to help us improve this targeting further. Outreach is 

                                                           
1 https://www.jrf.org.uk/report/cost-cuts-impact-local-government-and-poorer-communities 

https://www.jrf.org.uk/report/cost-cuts-impact-local-government-and-poorer-communities
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increasingly becoming a more integral part of caseworkers’ roles and caseworkers are beginning to make 
visits to referral agencies in the cold spots we have identified.  

School Fees Programme 
Our School Fees Programme is capable of completely transforming the lives of vulnerable children (aged 11 
and over) with medical, emotional, or social difficulties, and those with precarious home lives, by providing a 
more supportive secondary education. 
 
There are many children across the UK living in circumstances that are very damaging to their long-term 
development.  These children are facing some very challenging issues: they may have suffered a recent 
bereavement, have parents with drug, alcohol or health problems or it may be that they are being cared for by 
a grandparent who can no longer cope.  All are living with financial hardship.  They experience disrupted home 
lives with little adult guidance, significant health or developmental issues or having to cope with responsibilities 
beyond their years which all affect their confidence, self esteem and ability to form healthy relationships.  This 
ultimately impacts on their educational attainment. These children risk failing in their education, with all the 
implications that has for the rest of their lives. 
 
Each child who receives help from our School Fees Programme needs stability, routine or greater sensitivity to 
their needs in order to thrive in school. Buttle UK’s support can help rebuild a positive family environment, or 
it may well be the only alternative to this child being taken into care. Funding a place at a boarding school can 
free them from their overly adult responsibilities, placing them in an environment that offers the 
encouragement, stability and routine that is missing from home. In funding a place at an independent day 
school, children with health, developmental or social difficulties can excel thanks to the smaller class sizes, the 
extra-curricular opportunities, and the school’s emphasis on the emotional development of the child. 
  
We never fund a place on our own, as each case we support will include contributions from the school itself, as 
well as, in most cases, from other educational trusts. 
 
We are very grateful to our long-term supporters of the programme: the Mercers’ Company, SFIA Educational 
Trust, Goldman Sachs Gives and the Tom ap Rhys Pryce Memorial Trust during 2015-16. 
 
At the strategic review in December 2014, the Trustees asked the Senior Management Team to submit a 
paper on the Day fees element of the School Fees programme, to enable them to gain better insight into it and 
assess how it fits into the overall emerging strategy for the organisation.  The review came up with the 
following conclusions and recommendations: 

 Independent Day Fees has been an accepted important part of our school fees offer, providing 
immediate assistance for vulnerable children who have been failed by the state in its exercise of 
statutory responsibilities;  

 The main underlying reasons for considering an independent day fee case are bullying; social, 
emotional or behavioural difficulties; ill health (their own or family members’); lack of stability at home 
or as a result of experiencing abuse/neglect; and recognised special educational needs such as 
autism, attention deficit disorder, dyslexia etc.  These are circumstances that affect children across our 
grant giving activity.  

 In line with our existing strategy, we should be focusing all our grant giving on the most vulnerable 
children who are in dire financial situations.  As we move away from a programmatic approach we 
may still find support for independent day fees the appropriate intervention for some cases. 

 It was therefore recommended that the programme be wound down with a view to discontinuing it as a 
distinct programme, but we should still offer independent day fees as an intervention for families 
whose needs we are addressing through our Enhanced Package approach (see below).   
 

The decision was taken to honour all existing commitments through to the end of their schooling as well as 
those fees already approved to commence in the 2016/17 academic year. However, from April 2016, the 
programme ceased in its current form and, from that date hence, we have considered support for day fees as 
an option in some Enhanced Packages, but with qualifying criteria that are brought into line with all other 
Enhanced Package grants. 
  
In 2015-16 Buttle UK made school fee grant awards totaling £991k, helping 323 children to regain their 
confidence, build their self-esteem and fulfil their potential.  Of these, 26% were new awards and the rest were 
renewals of existing commitments. The split between day schools and boarding is now 40:60, which is a shift 
towards more boarding (previously the split was 42:58).  The most common cause of an award for boarding 
cases is a single parent not coping due to physical or mental health issues, followed by low self-esteem and 



BUTTLE UK 
TRUSTEES’ REPORT – YEAR ENDED 31 MARCH 2016 

  
 

 6 

bullying issues for the child.  For day cases, the most common reasons for an award are that the young person 
has learning and development problems, closely followed by emotional and behavioural difficulties.   
 
In spite of ongoing difficulties at home or debilitating health problems, the majority of the children we support 
thrive in their new school environment building their confidence, social skills and academic talents. We 
typically find that around 70% get 5 or more GCSEs at grades A*-C.    
 
Enhanced Packages 
Central to our current strategy is looking at how we can make each grant we give as effective as possible for 
the young people that receive them. We have therefore been developing the concept of what we are calling 
‘Enhanced Packages’. These are larger grants tailored to specifically meet more of the needs of the recipient. 
 
The testing we have undertaken to date with this approach has demonstrated that when offered at the right 
time, to a disadvantaged and previously disengaged group, there is huge value in the concept of a staged 
grant package.  Specific items and other costs, assessed as required by the grantee and their support worker, 
are funded as part of an agreed plan of action designed to address the barriers they face in moving forward 
with their lives. 
 
This work is helping us to understand more about our grant giving as a whole. Sometimes just the grant of a 
cooker is enough to put a family back on a more even keel. However, we can see in many applications for a 
Small Grant the indicators of a need for further help that could steer the family out of their current difficult 
situation. Initial needs need to be taken care of, and when they are, it offers the family or young person the 
space to think about what other support they need to address the challenges they face over the longer term. 
This is where we can help them further.  
 
We are focusing on three specific groups to test our Enhanced Packages approach:  
 
 
(i) Estranged young people 
Young people become estranged for many reasons including family breakdown, and many have suffered 
abuse.  Estrangement is a consistent feature in our grant giving – it was the main reason for referral in nearly 
10% of all the Small Grants we made in 2015-16. As young people in this situation try to live independently 
they then become homeless and struggle to keep up their education. Research shows that maintaining stable 
accommodation is a key factor in re-engaging with education, employment and training (JRF, 2008), so these 
highly personalised grants allow the young person to articulate and achieve goals that they set themselves in 
three key areas: housing, personal welfare and education/employment. Since the first grants were given in 
February/March 2014 we have made 305 awards to this group. 
 
In October 2014, we were delighted that Graphite Capital, a leading independent private equity investor, 
agreed to make £1m available to support this work over the following 10 years.  The Graphite Capital Bursary 
Fund offers funding of up to £2,000 for young people aged 16-20 years old, who are struggling to live 
independently without adult support. The project aims to help young people into employment, education or 
training while setting up their new home as well.  We anticipate that it will offer life-changing support to over 
600 young people.  During 2015-16 194 grants with a total value of £178,000 were awarded to estranged 
young people. 145 of these grants, totalling £141,000, were funded directly by the Graphite Capital Bursary 
Fund. 
 
Our thanks also to CTF Training who are currently supporting the programme. 
 
(ii) Domestic abuse 
In 2012 we began a project in Scotland with Shakti Women’s Aid and the Big Lottery Fund. The project offers 
a holistic package of support, which includes advocacy, emotional and material support to women and children 
who have fled domestic abuse but who are at the point of resettlement. The financial and emotional effects of 
leaving an abusive partner can be devastating. The costs of setting up a new, independent home are therefore 
insurmountable for families in these circumstances, which makes them vulnerable to returning to the abusive 
relationship. Our partnership with Shakti offers emotional support as well as a grant to help the family set up 
home, and is testing whether this combination of support increases the likelihood that the family will maintain 
their independence.  
 
Taking the work in Scotland a step further we began a partnership with City Bridge Trust in 2014 and through 
this have set up the Anchor Project in London. Traditionally it is the adult victims of domestic abuse that are 
the focus of any available support. While this is clearly important, the needs of the children in this situation, 
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who have witnessed the abuse and may have suffered abuse themselves, are not considered as distinct from 
those of their carers. The Anchor Project focuses specifically on the needs of children in families that are 
victims of domestic abuse. The project is running throughout London and will be supporting emotional and 
material needs of the children with the aim of providing an independent, long-term and secure home and to 
help them overcome their recent negative experiences and resettle into their new environments.  We will be 
generating and disseminating evidence on how this model can therefore improve outcomes for children. 
 
We have, to date, awarded grants to 186 families via the Anchor Project totaling £241,000. This represents an 
average grant of £1,300 per family and has provided a variety of items specifically assessed as required for, 
and in conjunction with, the affected children. 
 
Our thanks to City Bridge Trust and Big Lottery Fund Scotland for their long-term support for these initiatives. 
 
(iii) Struggling families 
Also in Scotland, in Renfrewshire and East Renfrewshire, and again with the Big Lottery’s support, we have 
been trialing Enhanced Packages with a wider range of vulnerable families. Here we have been looking at how 
we can help a family through a crisis and beyond, both through direct financial support but also by ensuring 
they are accessing other relevant services and support. 
 
When families apply for an enhanced package grant, we look with them and their support worker at a clear 
and realistic pathway out of their problems that the funding can support.  At the same time we will check they 
are accessing all the available and relevant services locally, and where necessary, ensure that the funding is 
helping to access and utilise those services effectively. The Connect Project ran between May 2014 and 
September 2015, during which time we made grants to 227 families worth a total of £300,000. Grants were 
designed to meet both families’ immediate material needs but also to address longer-term issues. The money 
has been spent on all sorts of things including household goods, sports activities for children and therapy. The 
key findings from the project have been: 

 The use of a small amount of funding can have a disproportionate impact on the lives of vulnerable 
children and their families if it is used to meet material needs and delivered in combination with 
existing services and provision.  Many families living in the sort of difficult circumstances that we have 
seen through this project simply do not have enough money, and the cumulative effect of living in such 
deprivation over a period of time has a profound effect on everyone in the family - particularly the 
children. Families living on benefits or low incomes simply cannot afford even small capital spends. 
Alleviating that difficulty by astute use of a relatively small amount of cash can have benefits way 
beyond the practical or monetary value of the award.  Grants at a level of around £1,500 directed in 
this way has the potential to support the outcomes of other service providers, and move a family 
beyond a crisis point and towards a turning point in their lives. 

 Local service providers, however committed they are to their clients, are constrained in how they think 
about the work they do by both organisation funding and procedure.  The kind of grant funding 
available through this project has the potential to help them work beyond these constraints. 

 Children living in poverty do not only suffer material deprivation but are also socially deprived.  Their 
families are unable to afford even a limited range of the social activities enjoyed by most children and 
this is a really important issue to children.  The use of existing, ‘extra-curricular’ activities of the sort 
funded during this project in particular could be a cost effective intervention if used more routinely for 
children who are experiencing developmental issues and could be considered as services in their own 
right. 

 
Strategic Goal 2 – Implement the agreed long term influencing strategy 
 
In a time of increasingly scarce resources, and a growing role for charities like Buttle UK in the context of 
changes to welfare provision, we believe that we should be using what we learn through our grant giving to try 
to influence policy and working practices beyond our own activity. Our grant giving gives us unique insight into 
our client groups’ needs and priorities, and monitoring allows us to identify areas where we can add value in 
terms of research and influencing.  

We have a strong track record of producing research and turning the recommendations into practical solutions  
 
The Trustees agreed a long term influencing strategy in March 2016. The two areas of current focus are 
described below: 
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(i) Boarding school education to support vulnerable young people 
We have been funding boarding school places for almost 60 years. During that time we have witnessed what a 
successful approach it is for a child’s social, emotional and educational outcomes. We therefore passionately 
believe there should be more boarding school places available for vulnerable children. The practice of using 
places at boarding schools has been widely discussed in the past as an alternative to care. The current 
government in Westminster is supportive of the idea, however we have found that local authorities have been 
hesitant – largely because of questions as to whether it is cost effective if used to prevent children going into 
care, which is where we believe it has most value, rather than as an alternative to care.  
 
We believe that now is the time to change the course of the debate on this issue - when a challenging 
economic environment and public funding cuts mean finding new ways of working to deliver public services is 
critical.  We have therefore undertaken a ground-breaking research study, which will produce the first 
independent assessment of the impacts and benefits of boarding education for vulnerable children. The 
evidence will be used to encourage more independent and state boarding schools to offer places and to 
reinforce to local and national governments that this is a realistic and cost effective approach to improving the 
outcomes of children that would otherwise go in to care. 
 
We have successfully secured funding that will allow us, over three years, to place additional students to that 
of our School Fees Programme, identified by local authorities and others. We are delighted that the 
Department for Education has supported the project financially. We aim to be able to demonstrate that the use 
of boarding is both cost effective, as well as producing excellent outcomes, and as a result hope to see 
boarding become a standard option in considering the support available to any child assessed by Children’s 
Services departments as being vulnerable children.  The final report from the study is scheduled to be 
published in 2019. 
 
(ii) Growing up with relatives or friends 
We started looking at this group of children as we could see through grant applications that their carers - 
grandparents and other family members or close friends who had voluntarily taken on their care because the 
parents could no longer do it - were struggling to cope with the financial responsibilities of this role, and were 
getting little or no help from elsewhere. Working with The University of Bristol, and funded by the Big Lottery, 
we commissioned a piece of research to look at the experiences of children living in informal kinship care 
arrangements. The first part of the research, ‘Spotlight on Kinship Care’ was published in June 2011 and 
found, from looking at 2001 census data, that 1 in 77 children in the UK are living in kinship care, a number 
that continues to rise. The second part of the research, ‘The Poor Relations? Children and Informal Kinship 
Carers Speak Out’, was published in April 2013 and, from interviewing 80 sets of children and carers, looked 
at the experiences and challenges they face.  
 
Since the publication of the research, we have been working to build a coalition of charities, local authorities 
and sector bodies to develop a new model of interagency support for kinship carers – designed to meet the 
recommendations of our research.  As with the work we are doing on boarding and vulnerable children, we 
hope that this work can help policy makers and practitioners change the way they think about and support 
children who might otherwise enter the care system.  The first funding has been secured from Big Lottery 
Northern Ireland, in a joint bid with local charity Kinship Care Northern Ireland, to test this model in Ballymena, 
Ballymoney, Belfast, Derry/Londonderry, Enniskillen and Omagh, the first year of which is complete. We also 
have some dedicated funding for kinship care support activity in Wales and Scotland through the STV Appeal.  
We are currently discussing a project for England with potential partners. 
 

Strategic Goal 3 - Establish a robust infrastructure to enable the Charity to deliver the five year 
strategy 

Business process and IT  
There is a need to review and develop our business processes and IT systems to process and report on the 
new type of grants as efficiently and effectively as we have done previously.  We therefore plan to significantly 
enhance our grants database and link it to the new web application system so that it meets the requirements 
of delivering enhanced packages of support through different funding streams and evaluation. In November 
2015 the Trustees approved plans to build a new web-based database and reporting system to meet the 
requirements of Enhanced Packages delivery and reporting/evaluation to further develop our influencing 
strategy. 
 
 



BUTTLE UK 
TRUSTEES’ REPORT – YEAR ENDED 31 MARCH 2016 

  
 

 9 

Monitoring & Evaluation 
We have already made a significant investment in Monitoring and Evaluation.  We have seen the value of this 
through better internal management information (for example, the KPI system for Small Grants), the reputation 
we have built with existing funders for high quality reporting and the insights we have been able to provide 
from this work, and for the way we have been able to build our work into longer term projects, with 
research/evaluation as a core element, which has, in turn, attracted new funding to grant giving. 
 
Core to our organisational strategy is the principle that we generate as much impact from each grant as we 
can.  Therefore, establishing a coherent and comparable measurement approach across all of our activity is 
critical to delivering the strategy. In particular, we need to be able to demonstrate with robust evaluation data 
that the early positive results we have seen from individual cases by taking the Enhanced Package approach 
is both replicable at scale and delivers long-term value to grantees. 
 
Over the last year we have therefore developed a ‘theory of change’; in other words, defining our desired 
outcomes and demonstrating the logic between our activities and our expected results. This has begun to help 
us internally in the process of developing the Enhanced Package approach as well as demonstrating to future 
funders and other partners the logic and value of our work. Staff have been involved in this work throughout 
and the end results must be accessible and practical for their own use.   
 
The framework is also helping us to generate data in relation to our influencing strategy. 
 
Building on this, there will be work over the next year to improve the quality of the data we gather and our 
ability to access it. This will involve: 
 

 Database development/re-design to enable more accurate financial reporting, automated reporting of 
KPIs and more sophisticated querying of the database to access summary data for research and 
influencing  

 Extend SMS surveying to Enhanced Package grantees 

 Preparing the database to report on Enhanced Package grants.  

 Build the outcomes framework into casework to facilitate measurement.  
 

This year we have also commissioned a significant piece of external analysis of our grants data.  We started 
working with nkm, a research consultancy specialising in analysing administrative data to create detailed, local 
intelligence, in February 2016. Over the course of eight weeks, researchers analysed 125,000 grant 
applications made to us from 10,000 referral agencies between 2006 and 2016. We looked at personal details, 
household type and location, income and benefits, reasons for applying and problems faced by the child or 
family. Overall, there were over five million pieces of information in our database to study. In undertaking this 
level of analysis and extrapolation of nearly 10 years of our data, we have produced information that has never 
been collected or collated before – data that normally sits in silos within official records. As such, we are 
hoping that this data will be a useful tool for local authorities to plan and improve services. We hope it will also 
be of use for those people studying policy areas, social need, the causes and effects of deprivation and how 
we can alleviate these in future. It will also help Buttle UK to ensure its own resources are being targeted as 
effectively as possible to meet the most need in the future. 
 
Staffing 
We maintain a highly committed and enthusiastic staff team. We have learnt that delivering more personalised 
Enhanced Packages requires giving staff greater control over the scope of their decision making and level of 
spend. This shift requires continual management oversight to ensure staff have the skills, capacity and 
confidence to work in this manner. Working closer with our beneficiaries and patrons requires specialist skills 
and knowledge in project management and external relations, so these will continue to be the specific areas of 
staff development on which we will focus. 
 
Strategic Goal 4 – Position the Charity to deliver the growth plans 

‘Chances for Children’ Appeal  
While Buttle UK has been flexible and strategic with the use of its own resources in order to meet the growing 
need for its grants, the main funds for the grant programmes we run are raised from external sources.  
Through our approach of the use of the endowment and incremental, year-on-year growth driven by staff 
fundraising we have managed, since 2005-06, to raise the value of what we have distributed in grants from 
£2m to nearly £4m in 2015-16.  However, our organisational strategy assumes significant growth.  Continuing 
incremental growth through staff fundraising will not allow us to achieve this, so the Trustees agreed that 
Buttle UK should endeavour to establish a major appeal. The 5-year strategy aspires to double the amount 
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available to distribute in grants over that period. This is the equivalent of £20m in total.  
 
In January 2015, we formed an Appeal Steering Group.  This was a group of external professionals who 
supported us in scrutinising the plans for a £20m fundraising appeal.  This process culminated in a 
recommendation from the Steering Group to the Trustees in June 2015 that an appeal was viable, and that we 
should proceed in forming an Appeal Board to help us deliver it.  We are hugely grateful for the time and 
energy volunteered by the members of the Appeal Steering Group.  
 
In Summer 2015 we began to recruit an Appeal Board, whose roles are to lead the Appeal and so help us to 
deliver this ambitious target. We are delighted that a talented, well-connected and committed group of 11 
volunteers have joined the Appeal Board to date.  As of the end of March 2016 the Appeal Board had met 
three times, and arranged an Appeal launch event in April 2016. 
 
Our aim in 2016/17 is to have received commitments for the first £1.4m of income towards our target. 
 
To support the delivery of the Appeal, the Steering Group identified a need to increase the profile of the 
Charity.  As a result, the Trustees gave the approval for a new PR agency in June 2015 and Pagefield were 
appointed in September.  A detailed communications strategy to support the Appeal has been produced with 
the first activity having taken place in Spring 2016. 
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Donations and grants received or secured in respect of 2015/16 
 

Received in the year:     £’000 

   

BBC Children in Need Small grants 2,000 

City Bridge Trust Enhanced Packages, London 263 

Graphite Capital Enhanced Packages 100 

SFIA Educational Trust Education 66 

Big Lottery (Northern Ireland) Kinship Care 66 

Big Lottery (Scotland) Enhanced Packages & Small Grants 47 

Mercers’ Company Education 45 

Comic Relief Small grants 25 

Goldman Sachs Gives Education 25 

Clothworkers’ Foundation Small grants 25 

STV Children’s Appeal Kinship Care 10 

Leathersellers’ Company Charitable Fund Education 8 

Tom ap Rhys Pryce Memorial Trust Education 2 

Other grants and donations Various 160 

Raised from events and sponsorship  Various 12 

Total      2,854 

 
 
  
Donations already secured in respect of 2016-17 
 

   

City Bridge Trust Enhanced Packages, London 300 

Graphite Capital Enhanced Packages 100 

Big Lottery (Northern Ireland) Kinship Care 60 

Comic Relief Small Grants 50 
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Distribution of grants by country and programme with support costs, 2014-16  

 
 

Country 
Small Grants Enhanced 

Packages 
School Fees Students/ 

Trainees 
Total 

        

  No £’000 No £’000 No £’000 No £’000 No £’000 

ENGLAND           
  

    

2015-16   6,679 1,673  394 388 298        918    14    26  7,385 3,005 

2014-15   7,673 1,569  231 237 290 897   28      46  7,991  2,749 

N IRELAND           

2015-16    780   179   51  35    -      -     -      -     831   214 

2014-15     818   167     8     3    -      -     -      -     818    170  

SCOTLAND           
  

    

2015-16 1,003   289 119 148   21    58     -      -   1,143   495 

2014-15  1,468   292 251 213      18   58    -      -   1,486  563 

WALES           
  

    

2015-16   686  180  19 25   4    15     -      -      709  220 

2014-15    742    161 14 21   6   19    -      -      748  201 

TOTAL               
 

  

2015-16  9,148 2,321 583  596 323  991 14    26 10,068  3,934 

2014-15 10,197 2,189 504 474 314 974     28    46 11,043  3,683 

2015-16 
  

      
  

    
Support and on costs  
£000s   395 

  
243  296  -  934 

 
Support cost % of total 
charitable expenditure 

 

      
  

    
%  %  %  -  19.2% 
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Grant history by programme, with support costs as a percentage of total charitable expenditure, 2006-16 
 

 

Year Small Grants Enhanced 
Packages 

School Fees Students Total Support Total % 

           

  No £’000 No £’000 No £’000 No £’000 No £’000 £’000 £’000 Support 

        
  

        
 

    

2006-07 8,298 1,750   302 666 185 277 8,785 2,693 529 3,222 16.4% 
  

  
  

         2007-08 9,488 1,936   371 768 188 273 10,047 2,977 518 3,495 14.8% 
  

  
  

         2008-09 9,852 1,942   361 825 184 282 10,397 3,049 534 3,583 14.9% 
  

  
  

         2009-10 8,887 1,893   354 806 172 269 9,413 2,968 484 3,452 14.0% 
  

  
  

         2010-11 7,891 1,704   327 772 208 312 8,426 2,788 559 3,347 16.7% 
  

  
  

         2011-12 9,279 2,135   305 782 291 373 9,875 3,290 635 3,925 16.2% 
  

  
  

         2012-13 11,654 2,675   282 766 280 356 12,216 3,797 641 4,438 14.4% 
 
2013-14 11,888 2,689 

  
312 

 
892 106 116 12,306 3,697 666 4,363 15.3% 

 
2014-15 10,197 2,189 

 
504 

 
474 314 

 
974 28 46 11,043 3,683 8211 4,504 18.2% 

 
2015-16  9,148 2,321 

 
583 

 
596 323 

 
991 14 26 10,068 3,934 934 4,868 19.2% 

% overall 
increase    10.2 32.6 

 
15.7 

 
  25.7 7.0 

 
 48.8 2  14.6 46.1   

 
 

                                                           
1 If the application of the Charities SORP FRS 102 is applied retrospectively to the 2014-15 year the cost of support grants would be £922,000 and the % of the total cost of 
charitable activities would be 20.0%. The support cost % for the current year, 2015-16, has been calculated under the new Charities SORP FRS 102. 
2 Information not disclosed as the programme closed in 2013-14 
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FINANCIAL REVIEW OF THE YEAR 
 
Statement of Financial Activities (SOFA) 
The following summarises the key figures from the 2015-16 SOFA 
 

ALL FUNDS  Direct Support  2015-16 2014-15 CHANGE 

 
Costs costs Total Total % 

 £’000 £’000 £’000 £’000  

Incoming resources   
 

      

Investment income       1,319     1,253       5% 

BBC Children in Need       2,000     1,800     11% 

Grants, donations and income          955     1,235    (23%) 

Total income       4,274     4,288        - 

        

Resources expended       

Cost of generating funds          865        754     (15%) 

     
 

 

Charitable activities    
 

 

  - Grants to individuals and charities     3,929      934     4,863     4,560       (7%) 

  - Research and projects          38        91        129        297      57% 

Total charitable activities     3,967   1,025     4,992     4,857        - 

     
 

 

Total expended       5,857     5,611  

     
 

 

Net outgoing resources before    
 

 

 revaluation of investments       1,583    1,323    (20%) 

           

 
Total income is at the same level year on year because the change in the cash flow timing of the BBC 
Children in Need income flows and slightly higher reported investment income has been offset by a decrease 
in fundraised grants and donation income. Amounts paid out in respect of charitable activities in 2016 is 
£4.9m compared to £4.6m in 2015. The deficit of £1.6 million is largely the capital element of the total return 
allocation referred to below and its increase from 2015 is mainly due to higher ongoing operational costs 
following the office relocation in December 2014 and the costs associated with positioning the Charity to 
deliver its growth plans and preparing for the launch of the Chances for Children Appeal. At this point in time 
the prospects for increasing income for 2016-17 look promising. 
 
 
Investments and investment policy 
The investment portfolio is managed by two major fund managers. BlackRock manage a total of 
approximately £35million in a mix of funds including property and global equity in addition to a discretionary 
UK equity portfolio which includes some private equity investments. Ruffer manage approximately £12million 
in their Absolute Return Fund. The overall investment policy is to maximise long term total return, accepting a 
medium level of risk.  The performance of both managers is measured against market-based benchmarks, 
and monitored by an Investment Committee comprising five trustees and one independent adviser with 
relevant financial expertise. The combined performance of both fund managers in relation to assets included 
within the discretionary IMAs for the year to 31 March 2016 was -0.26%. This was just ahead of the 
composite benchmark with the disappointing performance mainly attributable to the global equity portfolio and 
the Absolute Return Fund.  
 
The Trustees undertook a comprehensive internal governance review of the investment portfolio during the 
year which included, inter alia, reviewing BlackRock as the principal fund manager, the Statement of 
Investment Principles and the Charity’s ethical investment policy. The Trustees take their responsibilities as 
stewards of the Charity’s assets seriously and strive to maintain a socially and ethically responsible approach 
in keeping with the Charity’s beliefs and values. Buttle UK endeavours to avoid investing in companies or 
organisations whose primary activities are detrimental to child welfare including the exploitation of child 
labour, the manufacture/dealing in certain weapons and armaments, payday lending, gambling and alcohol as 
they are contrary to the Charity’s objectives. Our fund managers actively engage with the businesses in which 
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we invest, including environmental, social and governance criteria at the core of their investment process and 
in discussions with management. 
 
The assets of the Graphite Capital Bursary Fund (£0.7m) are managed by Ruffer in their Absolute Return 
Fund and they follow the same investment principles as are applied to the Buttle UK investment also held by 
them. 
 
 
Total return 
In 2006 the Charity Commission granted Buttle UK a total return order, permitting the spending of the 
unapplied total return of its endowment, but with the key responsibility of balancing the needs of current and 
future beneficiaries. Annually the Trustees decide on an appropriate amount to allocate to unrestricted funds 
from the endowment, which can include an element of capital from the unapplied total return. 
 
The total return allocation was fixed by the Trustees at £2.4 million for the ongoing activities of the Charity for 
2015-16 at just under 5% of the current endowment value and this reflects the decision to draw on the 
accumulated unapplied total return to increase the funds available for grant giving. The Trustees recognise 
that to maintain this level of allocation long term will require favourable investment conditions, and they keep 
the level of the sums withdrawn annually under review. 
 
The details of the movement on the unapplied total return are set out in note 17. 
 
Defined benefit pension scheme. 
The triennial revaluation of the Trust’s defined benefit pension scheme at 27 April 2014 disclosed a deficit of 
£589,000 up from £450,000 at 27 April 2011. As a result of this the Trustees have agreed a programme to 
repay the deficit over seven years at the rate of £78,000 per annum, to pay a contribution rate for future 
service of 43% of salary and to pay an additional £7,000 per annum into the fund to cover administrative 
expenses. The scheme has been closed to new members since 2003 and there are currently only 2 active 
members, both of whom have decided to retire in the latter half of 2016.  
 
Reserves 
Buttle UK’s historic policy was to maintain liquid reserves of six months’ expenditure on unrestricted funds. 
This level of reserves takes account of the need to be able to continue grant support, in particular for the 
education programmes, should there be a collapse in the sources of income. As an order of guidance, if all 
the children and students we supported through our education programmes at 31 March 2016 were to 
complete their anticipated period at their schools or colleges, and we continued to support them, the total 
grants paid out to them in future years would be approximately £3.2million. With the adoption of total return 
the concept of maintaining unrestricted cash reserves to cover this is not considered necessary, as Trustees 
could transfer part of the unapplied total return to unrestricted free reserves if the need arose. We will, 
however, continue to hold significant balances in cash and cash based funds. Typically the unrestricted fund 
held net current assets of approximately £500,000, plus, in the endowment, variable amounts in cash and 
cash based funds. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governance  
Buttle UK’s Scheme provides for a minimum of eight trustees and a maximum of twenty. The aim of the 
Trustees, agreed in 2011, to reduce the size of the Board has been achieved, through some resignations and 
new appointments. The current eleven Trustees provide substantial support and advice to the work of the 
Charity. Trustees acknowledge that governance is not a role for Trustees alone; it includes the way the 
Trustees work with the Chief Executive and staff to ensure that the Charity is effectively and properly run, and 
meets the needs of our beneficiaries through a good quality service.   
 
Trustees are recruited for a period of three years with an expectation that this would be renewed so a six year 
term is usual. Renewal for a further term is possible but resignation must occur after nine years. 
 
It is recognised that Trustees have differing skills and time commitments, and that the governance model 
should allow flexibility in helping Trustees to offer these skills and time in the way that is appropriate for both 
them and Buttle UK. There are a number of functions and roles that Trustees are invited to contribute to, 
including the development of our future strategy, the policy of our grant giving programmes, the overseeing of 
projects, support in developing partnerships to enhance our work, support our fundraising activities, corporate 
audit, finance and investment, governance, education and social care. A skills audit undertaken in early 2014 
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identified some gaps and, as a result, a recruitment programme commenced during that year for new 
trustees. Following this programme four new Trustees were appointed to the Board in 2014. A further 
recruitment programme is planned to take place in the summer of 2016 as two current Trustees come to the 
end of their tenure in the next 12 months. 
 
 
Recruitment, induction and training of trustees 
Induction programmes are tailored to Trustees’ individual needs and ongoing training is provided as required.   
 
 
Management performance & remuneration 
The Chief Executive is responsible for the delivery of Buttle UK’s objectives and related performance 
management processes through the staff group. All staff meet together twice a year to ensure that everybody 
is fully informed about priorities and activities, and can contribute to future strategy and new developments. A 
performance and development system ensures that staff work to objectives and that their skills development 
is encouraged.  
 
The Charity’s remuneration policy is to review the salaries of all employees annually and benchmark them 
against published salary survey data within the charity sector. Adjustments are made to ensure employees 
are paid a fair salary for the work they do and in line with other similar organisations in the sector. 
 
 
Risk management 
The Trustees have considered the major risks to which the Charity is exposed, have a process of regularly 
reviewing those risks and have established systems and processes to manage them. They are of the view 
that an appropriate control framework is in place, recognising that no system of internal control can provide 
absolute assurance of elimination of risk. In addition, the Corporate Advisory Committee provides a 
mechanism for reviewing compliance with policy, law and systems. 
 
The major risks may be summarized as follows: 
 
(a) Governance risks – the risk that there may not be an adequate pool of skills and experience amongst the 
Trustees and senior management to manage the Charity’s activities; the risk of non compliance with Charity 
Commission guidelines, grant conditions and commitments. 
 
Trustee selection follows the process outlined above and senior management personnel undertake a rigorous 
recruitment process to ensure they are highly qualified to perform their role. Succession planning is key to 
managing these risks as is the significant review process in place to ensure compliance with internal and 
external legislation, guidelines and best practice. 
 
(b) Financial – the risk the endowment assets are mismanaged to the extent the capital value and income is 
seriously diminished; the risk that restricted funds are not spent properly or the risk that there are insufficient 
unrestricted funds for the Charity to operate in the long term. 
 
The majority of the Endowment assets are managed by two reputable external fund management 
organisations who are closely monitored by the Investment Committee. The portfolio is well diversified and 
sufficient investments are held in liquid funds to ensure there is sufficient cash to manage the Charity. The 
Charity has an adequate reserves policy that is reviewed by the Board of Trustees annually. 
 
(c) Reputation – the risk that Trustees, Staff or Volunteers act inappropriately or cause a serious breach of 
confidentiality with any of the Charity’s stakeholders; the risk that there are safeguarding issues at schools 
where we are funding children’s education which brings us into disrepute. 
 
Policies are in place, and regularly reviewed, to ensure all personnel understand their responsibilities when 
acting on the Charity’s behalf. Full briefing notes are provided to Trustees and volunteers to ensure the 
correct message is conveyed externally and schools are continually assessed to ensure they provide the best 
environment for children. 
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Statement of the Trustees’ responsibilities 
 
The Trustees are responsible for preparing the Trustees’ report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

The law applicable to charities in England and Wales, Scotland and Northern Ireland requires the Trustees to 
prepare financial statements for each financial year which give a true and fair view of the state of affairs of the 
Charity and of the incoming resources and application of resources of the Charity for that period. In preparing 
these financial statements, the Trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the Charity will continue in operation. 
 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the Charity and enable them to ensure that the financial statements comply 
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the 
trust deed, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 
Regulations 2006 (as amended) and the provisions of the Charity’s constitution. They are also responsible for 
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the Charity and financial information 
included on the Charity’s website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

 
Auditors 
 
Sayer Vincent LLP were re-appointed as the Charity’s auditors during the year and have expressed their 
willingness to continue in that capacity. 
 
Approved by the Trustees on 23 June 2016 and signed on their behalf by: 
 
 
 
 
 
 
Caroline Gipps  - Trustee 
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Trustees, Staff, Membership of Committees and Professional Advisers 
 
Trustees 
 

Caroline Gipps  (Chair from 10 March 2016) Keith Mullins 
David Anderson (resigned 10 March 2016) Rosemary Norris  
Gordon Anderson Julia Ogilvy 
Jillian Dinsmore  Trevor Reaney (Deputy Chair) 
Damian Ettinger Michael Seaton  
Thomsina Findlay (appointed 24 September 2015) Leo Wong  
  

 
Head Office:   15, Greycoat Place, London SW1P 1SB 
 
 
Staff 
 

Chief Executive: Gerri McAndrew  
  
Olu Alake   
Richard Barron Paramjit Sangha  
Rachael Benjamin Nicholas Sankey  
Jane Edwards  Hazel Sewell 
Oliver Jarvis (until December 2015) Sonja Sital 
Diane Kerr Gari Sparling  
Alan Knowles  Isabelle Sykes (from January 2016) 
Rodney Moxham Madeleine Thornton (until May 2015) 
Susan Mueller (until July 2015) Andrew Walters  
Grainne Murray  Sally Ward 
Rosario Piazza (from November 2015)  

  
Northern Ireland  Wales  
Jane Black Chris Mullane  
 
Scotland  

 

Anne Marie Peffer  
Patricia Farrell  
  

 
 
Membership of Committees  
  

  
Investment Committee Corporate Advisory Committee 
Thomasina Findlay Keith Mullins (Chair) 
Caroline Gipps  Trevor Reaney 
Keith Mullins (Chair until 10 March 2016) Leo Wong 
Rosemary Norris (Chair from 10 March 2016)  
Peter Selman Governance Advisory Committee 
 Damian Ettinger 
Chances for Children Appeal Board Caroline Gipps (Chair) 
Jillian Dinsmore  Trevor Reaney 
Caroline Gipps   
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Professional Advisers 
 

 

 
Investment Advisers & Manager  
BlackRock Investment Management UK Ltd 
12 Throgmorton Avenue 
London, EC2N 2DL 
 

 
Solicitors 
Stone King 
16 St Johns Lane 
London EC1M 4BS 

 
Investment Managers 
Ruffer LLP 
80 Victoria Street 
London, SW1E 5JL 
 

 
Auditors 
Sayer Vincent LLP 
Invicta House 
108 - 114 Golden Lane 
London EC1Y 0TL 

 
Property Advisers 
Tuckerman 
27 Bream’s Buildings 
London, EC4A 1DZ 
 

 
Bankers  
Clydesdale Bank Plc 
35 Regent Street 
London, SW1Y 4ND 
 

 
Public Relations 
Pagefield 
18 Marshall Street 
London W1F 7BE 
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We have audited the financial statements of Buttle UK for the year ended 31 March 2016, which comprise 
the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and the related notes. The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 

This report is made solely to the Charity’s Trustees, as a body, in accordance with section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005, section 144 of the Charities Act 2011 and 
regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state 
to the Charity’s Trustees those matters we are required to state to them in an auditors' report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the Charity and the Charity’s Trustees, as a body, for our audit work, for this report, or for the 
opinions we have formed. 

Respective responsibilities of Trustees and auditors 

As explained more fully in the Statement of the Trustees’ responsibilities set out in the Trustees’ report, the 
Trustees are responsible for the preparation of financial statements which give a true and fair view.  

We have been appointed as auditors under section 144 of the Charities Act 2011 and 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with regulations made 
under those Acts. Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 

Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 
appropriate to the Charity’s circumstances and have been consistently applied and adequately disclosed; 
the reasonableness of significant accounting estimates made by the Trustees; and the overall presentation 
of the financial statements. In addition, we read all the financial and non-financial information in the 
Trustees’ report to identify material inconsistencies with the audited financial statements and to identify any 
information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge 
acquired by us in the course of performing the audit. If we become aware of any apparent material 
misstatements or inconsistencies we consider the implications for our report. 

Opinion on financial statements 

In our opinion the financial statements: 

 give a true and fair view of the state of the Charity’s affairs as at 31 March 2016 and of its incoming 
resources and application of resources, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Charities Act 2011 and of the Charities 
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 and Charity 
Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 

 the information given in the Trustees’ report is inconsistent in any material respect with the financial 
statements; or 

 sufficient and proper accounting records have not been kept; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 we have not received all the information and explanations we require for our audit. 
 

 

 

 

23 June 2016 

Sayer Vincent LLP, Statutory Auditors, Invicta House, 108-114 Golden Lane, London, EC1Y 0TL 

 

Sayer Vincent LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006 
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 Note  Endowment   Restricted   General Pension    Total   Total 

         Fund      Funds     Fund   Fund     2016   2015 

         £’000      £’000    £’000   £’000    £’000  £’000 

INCOMING RESOURCES        

From generated funds        

  Voluntary income   16            854          89          -         943     1,110 

  Investment income 4,16         1,292             13          14          -      1,319     1,253 

        

From charitable activities        

  Grants – BBC Children in Need   16               -        2,000            -          -      2,000     1,800 

                 Research/projects   16               -               -          12          -           12        125 

TOTAL INCOMING RESOURCES          1,292        2,867        115          -      4,274     4,288 

        

RESOURCES EXPENDED        

Cost of Generating Funds        

  Voluntary income    5               -              -        525          -         525        415 

  Investment management fees  16            331              9            -          -         340        339 

             331              9        525          -         865        754 

Charitable Activities 5,6,7       

Small grants                -       2,321        395          9      2,725     2,658 

Enhanced package grants                -          603        243          2         848        641 

Educational assistance                -            81     1,206          3      1,290     1,261 

Research & projects                 -            16        113          -         129        297 

Total charitable activities                -       3,021     1,957        14      4,992     4,857 

        

TOTAL RESOURCES EXPENDED             331       3,030     2,482        14      5,857     5,611 

        

Net incoming/(outgoing) resources        

  before gains/(losses) on investments             961        (163)    (2,367)      (14)     (1,583)   (1,323) 

(Losses)/gains on investments   13       (1,526)          (40)            -          -     (1,566)    4,569 

Net (outgoing)/incoming resources        

  after (losses)/gains on investments           (565)        (203)    (2,367)      (14)     (3,149)    3,246 

        

Transfers between funds    11       (2,400)        (157)     2,479       78             -           - 

        

Net incoming/(outgoing) resources        

before other recognised gains/(losses)        (2,965)        (360)        112       64     (3,149)    3,246 

        
Actuarial gain/(loss) on pension scheme    19               -             -          -       70            70     (114) 

        

NET MOVEMENT IN FUNDS        (2,965)        (360)        112     134     (3,079)    3,132 

        

Balances at 1 April 2015 17,19      50,410      1,527        596    (530)     52,003  48,871 

        

TOTAL FUNDS CARRIED FORWARD       47,445      1,167        708    (396)     48,924  52,003 

        

All of the above results are derived from continuing activities. There were no other recognized gains or losses other 

than those stated above. 

 

In accordance with Charities SORP FRS 102 charitable activities comprise both grants and the associated support 

costs allocated to each activity. Details are shown in notes 5 & 6. Full details of the grants given are shown in the 

Trustees’ Report. Detailed comparative information is disclosed in note 3. 

 

The notes on pages 25 to 38 form part of these financial statements. 
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 Note  Endowment   Restricted   General Pension    Total     Total 

       Fund      Funds     Fund   Fund     2016     2015 

       £’000      £’000    £’000   £’000    £’000    £’000 

        

FIXED ASSETS        

Tangible fixed assets   12                -               -       143          -         143         145 

Investments   13      47,088           726           -          -    47,814    51,131 

Total fixed assets       47,088           726       143          -    47,957    51,276 

        

CURRENT ASSETS        

Debtors   14           255               4       483          -         742         755 

Cash at bank and in hand   21           438        1,605       591          -      2,634      2,728 

Total current assets            693        1,609    1,074          -      3,376      3,483 

        

CREDITORS: amounts falling due        

  within one year   15          (336)         (468)     (509)          -    (1,313)     (1,426) 

        

NET CURRENT ASSETS            357       1,141      565          -     2,063      2,057 

        

NET ASSETS BEFORE        

LONG TERM CREDITORS       47,445       1,867      708          -   50,020    53,333 

        

CREDITORS: amounts falling due        

  after more than one year  15               -         (700)          -          -      (700)       (800) 

        

NET ASSETS EXCLUDING         

PENSION LIABILITY       47,445       1,167      708          -   49,320   52,533 

        

Defined benefit pension liability  19               -              -          -    (396)       (396)      (530) 

        

NET ASSETS       47,445       1,167      708    (396)   48,924  52,003 

        

FUNDS        

        

Endowment Fund  2/17      47,445               -          -          -   47,445  50,410 

Restricted Funds   16              -       1,167          -          -     1,167    1,527 

Unrestricted Funds:        

  General Fund              -               -      708          -       708       596 

  Pension Scheme Fund   19             -               -          -    (396)      (396)      (530) 

Total unrestricted Funds              -               -      708    (396)       312         66 

       

TOTAL CHARITY FUNDS       47,445       1,167      708    (396)   48,924   52,003 

        

 

 

Approved and authorised for issue by the Trustees on 23 June 2016 and signed on their behalf by: 

 
 
 
 
 

Caroline Gipps  -  Trustee     Keith Mullins  -  Trustee 
 
 

The notes on pages 25 to 38 form part of these financial statements. 
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 Note      

                 2016               2015 

       £’000      £’000    £’000    £’000 

       

Cash inflows/(outflows) from operating activities   20     (3,110)     (1,570) 

       

Net cash provided by/(used in) operating activities       

       

Cash flows from investing activities       

Income from investments      1,319       1,253  

Purchase of fixed asset investments   (29,248)    (21,840)  

Proceeds from the sale of fixed asset investments    30,999     22,499  

Purchase of fixed assets         (54)        (181)  

       

Net cash provided by/(used in) investing activities       3,016      1,731 

       

Change in cash and cash equivalents in the year          (94)        161 

       

Cash and cash equivalents at the beginning of the year      2,728     2,567 

       

Cash and cash equivalents at the end of the year   21     2,634     2,728 

       

       

 
 
The notes on pages 25 to 38 form part of these financial statements. 
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1.        ACCOUNTING POLICIES 
 
a) Accounting convention 

The financial statements are prepared under the historical cost convention modified to include the 
revaluation of fixed asset investments and in accordance with the Statement of Recommended Practice: 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and 
the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015. 
 
The financial statements have been prepared to give a “true and fair” view and have departed from the 
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a “true and 
fair view”. This departure has involved following the Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Charities: 
Statement of Recommended practice effective from 1 April 2005 which has since been withdrawn. 
 

b) Reconciliation with previously Generally Accepted Accounting Practice (GAAP) 
In preparing the financial statements, the Trustees have considered whether in applying the accounting 
policies required by FRS 102 and the Charities SORP FRS 102 a restatement of comparatives was 
required. The transition date was 1 April 2014. No transition adjustments were required. 

 
c) Public benefit entity 
 The Charity meets the definition of a public benefit entity under FRS 102.  
 
d) Going concern 

The Trustees consider there are no material uncertainties about the Charity’s ability to continue as a 
going concern. 

 
The Trustees do not consider there are any sources of estimation uncertainty at the reporting date that 
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities 
within the next reporting period. 

 
e) Donations and legacies 
 Grants, donations and legacies are accounted for when receivable. Where a donor imposes time 

restrictions on when a donation can be spent the relevant amounts are carried forward as deferred 
income.  

 
f) Income from fixed asset investments 

Dividend income is recognised on the basis of the ex-dividend date. Fixed interest security income is 
accounted for on an accruals basis.  

 
g) Grants payable 

Grants are given in accordance with the Rules of Buttle UK (approved 6 July 1987, subsequently 
revised by several resolutions drawn up by committees and approved by the Trustee Board).  Grants 
are accounted for in the Statement of Financial Activities in the year in which they are authorised.  Any 
amounts which have been authorised but which remain unpaid at the year-end are included within 
current liabilities in the balance sheet. Grants payable are charged in the year when the offer is 
conveyed to the recipient except in those cases where the offer is conditional, such grants being 
recognised as expenditure when the conditions attaching are fulfilled.   

 
h) Resources expended  
 Expenditure is included on an accruals basis.  
 

Costs of generating funds comprise those costs directly attributable to managing the investment 
portfolio, raising investment income and fundraising expenses. Fundraising expenses include an 
estimate of staff time spent on this activity in accordance with note 5. 
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h) Resources expended (continued) 
Costs of charitable activities include grants made in their different categories, plus an apportionment of   
staff and overhead costs in accordance with notes 5 and 6. The cost of the overall direction and 
administration of each activity, comprising salary, operational and administration costs are apportioned 
on the basis of an estimate of staff time attributable to each activity. In 2015-16 governance costs have 
been apportioned on the same basis in accordance with the accounting treatment set out in the 
Charities SORP FRS 102 and the prior year has been restated to reflect a consistent approach. 

 
 Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 
 
i) Operating leases  

  Rentals payable under operating leases, where substantially all of the risks and rewards of ownership 
remain with the lessor, are charged to the Statement of Financial Activities on a straight-line basis over 
the minimum period of the lease.  

 
j) Tangible fixed assets 
 Fixed assets, including computer software, valued at £500 or more are capitalised. 

 
Fixed assets are depreciated at rates calculated to write off the cost of each asset, less estimated 
residual value, evenly over its expected useful life, as follows: 

 
Leasehold improvements Over 5 years  
Fixtures, fittings and computer equipment Over 4 years 

 
 
k) Fixed asset investments 

Listed equity shares and fixed interest stocks are included in the balance sheet at market values as at 
the year-end. Unlisted securities are valued at the most recent sale value or Directors’ valuation. 

 
Realised and unrealised gains and losses on assets held in a particular fund form part of that fund and 
movements are accounted for in the Statement of Financial Activities (SOFA). 

 
l) Endowment fund  

The permanent endowment fund comprises the original capital fund, and the unapplied accumulated 
gains on this fund, established to provide income for the Charity.  

Buttle UK has adopted a total return approach to its endowment allowing both income and some capital 
gains to be spent in furthering the objects of the Charity. Further information is given in notes 2 and 17 
to the accounts. 

The fund is principally represented by the capital investments included in fixed assets, with the balance 
held as net current assets.  

Gains on sale and revaluation of related investment assets are credited to the Statement of Financial 
Activities. 

m) Restricted and unrestricted funds 
Restricted funds are those the use of which is restricted by the conditions imposed by the donors. 
General funds are those used for the general advancement of the Charity’s objectives.  

 
 The combined General and Pension Funds represent the unrestricted funds of the Charity. 
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n) Pension assets and liabilities 
For the defined benefit scheme, the SOFA is charged with the cost of providing pension benefits earned 
by employees in the period. The expected return on pension scheme assets less the interest on pension 
scheme liabilities is included as part of this charge. Actuarial gains and losses arising in the period from 
the difference between actual and expected returns on pension scheme assets, experience gains and 
losses on pension scheme liabilities and the effects of changes in demographics and financial 
assumptions, are included in the other gains and losses section of the SOFA. 

 
Contributions to the defined contributions scheme are charged in the SOFA in the year they are due. 

 
2.       ENDOWMENT 

 
 The Endowment Fund was first established in 1937 to provide an income for the charitable and 

philanthropic work of the Charity. The Scheme made in 1971 by the Secretary of State for Education 
and Science (Under Section 18 of the Charities Act 1960), which now governs the operation of the 
Charity, perpetuates the terms of the original endowment.  This provided for the fund to be retained, and 
only the income arising available to be spent. 

 However, on 28 March 2006 the Charity Commission granted an order to the Charity entitling it to adopt 
a total return approach to its endowment, and this approach was adopted as from 1 April 2006. This 
entitles the Charity to spend the unapplied total return of the endowment, but within the context of 
balancing the interests of current and future beneficiaries. The movements on the fund in the year are 
detailed in note 17. 
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3. DETAILED COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

       

  Endowment   Restricted   General  Pension    Total  

      Fund      Funds     Fund     Fund    2015  

      £’000      £’000     £’000     £’000   £’000  

INCOMING RESOURCES       

From generated funds       

  Voluntary income        1,110            -           -     1,110  

  Investment income        1,245              6            2           -     1,253  

       

From charitable activities       

  Grants – BBC Children in Need               -       1,800            -           -     1,800  

                 Research/projects               -            30          95           -        125  

TOTAL INCOMING RESOURCES        1,245       2,946          97           -     4,288  

       

RESOURCES EXPENDED       

Cost of Generating Funds       

  Voluntary income               -             -        415           -        415  

  Investment management fees           335             4            -           -        339  

           335             4        415           -        754  

Charitable Activities       

Small grants               -      1,963        681         14     2,658  

Enhanced package grants               -         474        167           -        641  

Educational assistance grants               -           93     1,164           4     1,261  

Research & projects                -           54        243           -        297  

Total charitable activities               -      2,584     2,255         18     4,857  

       

TOTAL RESOURCES EXPENDED           335      2,588     2,670         18     5,611  

       

Net incoming/(outgoing) resources  

before gains/(losses) on investments 

 

          910 

 

        358 

 

   (2,573) 

       

      (18) 

 

  (1,323) 

 

       

Net gains/(losses) on investments        4,359           54        156          -    4,569  

       

Net incoming/(outgoing) resources           after 

gains/(losses) on investments 

 

       5,269 

 

        412 

 

  (2,417) 

        

      (18) 

     

   3,246 

 

       

Transfers between funds       (2,500)             5    2,417        78            -  

       

Net incoming/(outgoing) resources  

before other recognized gains & losses 

 

       2,769 

 

       417 

 

         - 

 

       60 

     

   3,246 

 

       

Actuarial (loss) on pension scheme               -             -          -     (114)     (114)  

       

Net movement in funds        2,769        417          -      (54)   3,132  

       

Balances at 1 April 2014      47,641     1,110      596    (476) 48,871  

       

TOTAL FUNDS CARRIED FORWARD      50,410     1,527      596    (530) 52,003  
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4. INVESTMENT INCOME 

     

 2016  2015 

Income from    £’000   %  £’000   % 

Investments:      

  Equity shares 1,161 88  1,082 86 

  Fixed interest stocks 141 11  152 12 

 1,302 99  1,234 98 

Interest on deposits 17 1  19 2 

Total income for the year 1,319 100  1,253 100 

 
 
5.  ALLOCATION OF SUPPORT COSTS AND OVERHEADS 

 

Support cost  Total Fundraising  Research/ Small  Enhanced Educational 

      Projects  Grants  Package Assistance 

        Grants  Grants 

Percentage  100%         26.7% 6.5% 28.3% 17.4% 21.1% 

  £’000          £’000 £’000 £’000 £’000 £’000 

Staff  (Note 8)  1,008 270 65       285 175 213 

Premises  202 54 13           57 35 43 

Communications  57 15 4           16 10 12 

IT & depreciation  65 17 5       18 11 14 

Fundraising  152 152 -          - - - 

Training & recruitment  23 6 1         7 4 5 

Audit & legal  20 5 1         6 4 4 

Trustee costs  4 1 -            1 1 1 

General  19 5 2        5 3 4 

 
TOTAL 2016  1,550 525 91    395 243 296 

TOTAL 2015  1,549 415 211   416 220 287 

 

  
Basis of allocation: 

Staff costs are allocated on the basis of estimates of actual time worked on each activity. Other costs are allocated on the 

basis of staff costs with the exception of fundraising costs which are allocated to Fundraising only. 

 
 
6.  ANALYSIS OF CHARITABLE EXPENDITURE 

 

 
 
 
 
 
 
 
 
 
 

 

 

 Direct 
costs 

Support 
costs 

Total 
2016 

Total 
2015 

 £’000 £’000 £’000 £’000 

     
Small grants 2,321 404 2,725 2,658 
Enhanced package grants 603 245 848 641 
Educational assistance for children 991 299 1,290 1,261 
Research and projects 38 91 129 297 

 3,953 1,039 4,992 4,857 
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7.  ANALYSIS OF GRANTS TO INDIVIDUALS & ORGANISATIONS 

 

 

 

 

 

 

 

 

 

8.  ANALYSIS OF STAFF COSTS 

 

    
2016 

 
2015 

   £’000 £’000 

Grants to Individuals     

     

Small grants for essential items   2,321 2,189 

Enhanced package grants   596 474 
Grants for children’s education   991 974 
Grants for students, education and training    26 46 

   3,934 3,683 

To Big Lottery Fund Scotland 7 - 

To St Giles Trust for the Access to the Future Programme -   6 

   3,941 3,689 

     

  
2016 

 
2015 

 £’000 £’000 

   
Salaries and wages 788 742 
Redundancy costs 5 - 
Social security costs 83 77 
Employers contribution to defined contribution pension schemes 90 87 
Operating costs of defined benefit pension schemes 42 56 
Other costs - 9 

Total 1,008 971 

   
 
The average number of employees during the year was as follows: 

  
2016 

 
2015 

 £’000 £’000 

   
Research and projects - 1 
Grant & project administration  15 14 
Management and administration 3 3 
Fundraising and promotion 4 3 

Total 22 21 

   

   

The number of staff whose salaries exceeded £60,000, excluding employer pension contributions, 
and fell within the following bands were: 
   
 2016 2015 

   
£90,000 - £99,999 1 - 
£80,000 - £89,999 - 1 
£60,000 - £69,999 1 - 
   
Employer’s contributions totalling £18,049 (2015: £10,705) were made to a defined contribution 
pension scheme in respect of the above. 
   
The total employee benefits, including pension contributions and life assurance premiums, of the 
key management personnel were £298,338 (2015: £284,078). 
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8.  ANALYSIS OF STAFF COSTS (CONTINUED) 

 
 
9.  RELATED PARTY TRANSACTIONS 

 

 

10.  AUDITORS’ REMUNERATION 

 

 

 

 

11.  TRANSFERS BETWEEN FUNDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

   
The Trustees were not paid or received any other benefits from employment with the Charity in the 
year (2015: £nil). No Trustee received payment for professional or other services supplied to the 
Charity (2015: £nil). 
   
During the year a total of £2,424 was paid for travelling and subsistence expenses to or on behalf of 
four Trustees (2015: six, £2,334). 

There are no donations from related parties which are outside the normal course of business and no 
restricted donations from related parties (2015: None) 

Auditors’ remuneration comprised an audit fee of £8,400 (exclusive of VAT), (2015: £8,250) 

The following transfers were made between funds during the year: 
     
 Endowment Restricted  General  Pension 
 Fund       Fund     Fund     Fund 

    £’000 £’000     £’000     £’000 

     
Payment from General Funds to make up 
historic deficit in final salary pension 
scheme 

      
 

     (78) 

 
 

  78 
     
Transfer from Restricted Funds to General 
Funds in relation to support recovery costs 

  
     (102) 

 
       102 

 

     
Funds incorrectly disclosed as Restricted in 
prior year  

  
        (60) 

 
         60 

 

     
Transfer from unapplied total return to 
General and Restricted Funds in respect of 
charitable activities: 

    

    Regular transfer (2,400)           5 2,395  
     

Net movements in 2016      (2,400)      (157) 2,479      78 

Net movements in 2015      (2,500)          5    2,417      78 
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12.  TANGIBLE FIXED ASSETS 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

All of the above assets are used for charitable purposes. 

 

 

13.  FIXED ASSET INVESTMENTS 

 

 

 

 

 

 Leasehold 
Improvements 

Computer 
Equipment 

Furniture 
& Fittings 

  Total 

    £’000  £’000     £’000 £’000 

Cost:     
At 1 April 2015             114 148 37       299 
Additions                 - 53 1         54 
Disposals                 - (26) -        (26) 
     

At 31 March 2016             114 175 38       327 

     
Accumulated depreciation:     
At 1 April 2015               23 121             10       154 
Charge for the year               23 24 9         56 
Disposals                 - (26) -        (26) 
     

At 31 March 2016               46 119             19       184 

     
Net book value at 31 March 2016               68 56             19       143 
Net book value at 31 March 2015               91         27             27       145 

  Restricted   Total            Total                 
 Listed Unlisted      Listed   
          2016   2015 
    £’000  £’000       £’000      £’000  £’000 

      
Market value at 1 April 2015      50,191   183          757    51,131      47,221 
Additions at cost      29,239 -              9    29,248      21,840 
Disposal proceeds     (30,999) -              -   (30,999)    (22,499) 
      

      48,431 183          766    49,580     46,562 
      
Investment gains/(losses)       (1,526)            -           (40)     (1,566)       4,569 
      

At 31 March 2016      46,905 183          726    47,814     51,131 

      

Historical cost at 31 March 2016      43,206        2           713    43,921    43,532 
      

The restricted investment comprises the Graphite Capital Bursary Fund and represents funds received 
from Graphite Capital, a leading private equity investor, which are invested in the CF Ruffer Absolute 
Return C Income Fund. These funds are being drawn down over a 10 year period to support grant 
awards to estranged young people through our Enhanced Package approach. 

  

Listed and Unlisted Investments in the Endowment Fund are direct holdings of the Charity. 
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13.  FIXED ASSET INVESTMENTS (CONTINUED) 

 

 

14.  DEBTORS 

 
 
15.  CREDITORS 

 

      

Other investments in the Endowment Fund representing more than 10% of the value of the investment 
portfolio at the balance sheet date were all pooled investment funds as follows: 
         £000’s  

    

213,145 units in BlackRock US Index Sub Fund       6,318  

634,171 units in BlackRock Emerging Markets Index Sub Fund      5,444  

7,688,395 units in CF Ruffer Absolute Return C Income Fund    11,979 
      

At 31 March 2016 the Charity held the following overseas investments in the Endowment Fund: 

   BlackRock Index Selection Funds: 

      - US Index Sub Fund 

      - Emerging Markets Index Sub Fund 

      - Europe Ex-UK Index Sub Fund 

      - Japan Index Sub Fund 

  Princess Private Equity Holding Limited 

 2016 2015 
 £’000 £’000 

   
Debtors and accrued income includes £310,000 total return allocation paid 
from Endowment to General Fund after year end (2015: £460,000) 

 
742 

 
755 

   

  
2016 

 
2015 

 £’000 £’000 
   

Amounts falling due within one year:   
   

Grants authorised but not paid 755 744 
Investment management fees 26 26 
Deferred income 100 100 

Sundry creditors and accruals includes £310,000 of total return allocation 
paid from Endowment to General Fund after the year end 
(2015: £460,000) 

 
 

432 

 
 

556 
   

 1,313 1,426 

   
Amounts falling due after more than one year:   
   
Deferred income 700 800 
   

 700 800 
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16.  RESTRICTED FUNDS 

 

  

   
Balance 

 
Incoming 

 
Resources 

   
  Transfers & 

   
  Balance  

 1 April Resources Expended    Investment  31 March 

     2015         Gains     2016 

    £’000    £’000 £’000 £’000     £’000 

For Projects      

Buttle Quality Mark           17             - (5)                (12)            -        
- 

For Grants   
  

 

BBC Children in Need         140      2,000 (2,140)                   -            - 

Comic Relief           94           25 (78)                   -          41 

Tom Ap Rhys Pryce             1             2 (3)                   -            - 

CTF Training             4             -              -                   -            4      
4 

Barclays             2             - -                   -            2    
2 

Goodhart Bursary Fund           40             -              -                   -          40 

Pears Foundation           60             -                 (60)            - 

Westnedge             -             - (5) 5            - 

SFIA         500           66 (78)                   -        488 

Goldman Sachs Gives           68           25              -                   -          93 

Graphite Capital         103         113 (150) (50)          16 

City Bridge Trust           59         263 (213) (28)          81 

Big Lottery (Scotland)         119             - (116) (3)            - 

Big Lottery (N Ireland)             -           66 (20) (6)          40 

Mercers’ Company             -           45              -                   -          45 

Various         320         262 (222) (43)        317 

Total      1,527      2,867 (3,030) (197)     1,167 
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17.  TOTAL RETURN APPLICATION 

 
The Charity Commission permitted the Charity to adopt the use of the total investment powers in relation to 
its permanent endowment investments by an order dated 28 March 2006. The power permits the Trustees to 
invest the portfolio to maximize total return and to apply an appropriate portion of the unapplied total return to 
income each year. Until the power is exercised to transfer a portion of unapplied total return to income (as 
disclosed in the funds transfers, note 11), the unapplied total return remains invested as part of the 
permanent endowment. The power was implemented on 1 April 2006. 
 
The Westnedge Fund refers to a legacy received in 2001 as a permanent endowment for the benefit of 
adopted children. 
 

 
 
 
18.  OPERATING LEASE COMMITMENTS 

 
The Charity had total future minimum lease payments under non-cancellable operating leases as follows for 
each of the following periods: 

 

  

The investment fund and application of total return 
to permanent endowment funds 

 
Main 

    
Westnedge 

            
Total      

    Fund Fund     2016 
    £’000  £’000     £’000 

    
Value of permanent endowment at 1 April 2015     50,299     111    50,410 
Less: Value of Main Fund at 5 April 1978      (7,247)      (7,247) 
         Value of Westnedge Fund at 31 March 2001  (73)          (73) 

Unapplied total return at 1 April 2015     43,052        38    43,090 
    
Add:      Investment return    
             Dividends and interest in the year       1,289 3      1,292 
             Realised and unrealised gains/(losses)      (1,523) (3)     (1,526) 
Deduct: Investment management fees         (330) (1)        (331) 
    

Unapplied total return before transfer to income     42,488 37    42,525 
Less: Unapplied total return applied      (2,395) (5)     (2,400) 
    

Unapplied total return at 31 March 2016     40,093 32    40,125 
Add: Endowment value at 5 April 1978        7,247       7,247 
        Endowment value at 31 March 2001         73           73 
    

Permanent endowment including unapplied total 
return at 31 March 2016, constituting the 
investment fund 

 
    47,340 

 
105 

 
   47,445 

    

  
2016 

 
2015 

 £’000 £’000 

   
Less than one year 134 134 
Between two and five years 327 459 

   

 461 593 
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19.  STAFF RETIREMENT BENEFIT SCHEME 

 
The Charity operates two staff pension schemes: 
 
(a) A defined contribution scheme operated with Friends Life, whereby the Charity pays 12% of Members’ 
salaries plus life insurance and administration costs. Contributions (including member contributions) and 
premiums paid in the year amounted to approximately £168,000 (2015: £149,000) 
 
(b) A defined benefit scheme invested with One Family in a deposit administration fund. This scheme was 
closed to new members in 2003. 
 
 
FRS 102 Valuation of the Defined Benefit Scheme 
 
Buttle UK (the Employer) operates a defined benefit pension arrangement called The Buttle Trust Retirement 
Benefit Scheme for the Permanent Staff Employees (the Scheme). The Scheme provides benefits on a 
defined benefit basis. The following disclosures exclude any defined contribution schemes operated by the 
Employer or discretionary benefits. 
 
The Scheme is subject to the Statutory Funding Objective under the Pensions Act 2004. A valuation of the 
Scheme is carried out at least once every three years to determine whether the Statutory Funding Objective 
is met. As part of the process the Employer must agree with the Trustees of the Scheme the contributions to 
be paid to address any shortfall against the Statutory Funding Objective and contributions to pay for future 
accrual of benefits. 
 
The most recent comprehensive actuarial valuation of the Scheme was carried out as at 24 April 2014. The 
results of that valuation were updated to 31 March 2016 allowing for cashflows in and out of the Scheme and 
changes to assumptions over the period. 
 
 
Explanation of amounts in the financial statements 
 
Amounts recognised in the Balance Sheet 

 
 
 
 
 
 
 
 

 
Amounts recognised in the Statement of Financial Activities over the year 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  31 March 2016  31 March 2015 
 £’000 £’000 

   
Fair Value of Assets 720 585 
Present value of Funded Obligations (1,116) (1,115) 

Surplus/(Deficit) (396) (530) 

   

   
  31 March 2016  31 March 2015 
 £’000 £’000 

   
Current service cost 22 17 
Administration costs 9 7 
Interest on liabilities 38 43 
Interest on assets (22) (23) 

Total  47 44 
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Remeasurements over the year 
 
 
 
 
 
 
 
 
 

 
Reconciliation of Assets and Defined Benefit Obligation 
 
The change in the assets over the period was: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The change in the Defined Benefit Obligation over the period was: 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Assets 
 
The assets are wholly invested in a deposit administration fund with One Family. The actual return on the 
Scheme’s assets (net of expenses) over the period to the Review Date, including a refund of increases to 
pensions in payment, was around £30,000. 
 
The assets do not include any investment in the Employer. 
 
 
 
 
 
 
 
 
 

  31 March 2016  31 March 2015 
 £’000 £’000 

   
Loss/(gain) on Scheme assets in excess of interest (8) (2) 
Experience losses/(gains) on liabilities - 1 
Losses/(gains) from changes to assumptions (62) 112 

Total remeasurements (70) 111 

   

  31 March 2016  31 March 2015 
 £’000 £’000 

   
Fair value of assets at beginning of the period 585 463 
Interest on assets  22 23 
Employer contributions 111 101 
Contributions by Scheme participants 3 3 
Administration costs (9) (7) 
Return on plan assets less interest 8 2 
   

Fair value of assets at the end of the period 720 585 

   

  31 March 2016  31 March 2015 
 £’000 £’000 

   
Defined Benefit Obligation at beginning of the period 1,115 939 
Current service cost 22 17 
Contributions by Scheme participants 3 3 
Interest cost 38 43 
Experience (gain)/loss on defined benefit obligation - 1 
Changes to assumptions (62) 112 
   

Defined Benefit Obligation at the end of the period 1,116 1,115 
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Actuarial assumptions 
 
The principal assumptions used to calculate the Scheme liabilities include: 
 

 
 
 
20.  RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW  

FROM OPERATING ACTIVITIES 

 

 
 

21.  ANALYSIS OF CASH AND CASH EQUIVALENTS 
 

 

  31 March 2016  31 March 2015 

   
Discount rate         3.7% pa        3.4% pa 
Inflation assumption (RPI)         3.3% pa        3.3% pa 
Inflation assumption (CPI)         2.5% pa        2.5% pa 
Pension increases (RPI max 5%)         3.2% pa        3.2% pa 
Revaluation in deferment (CPI)         2.5% pa        2.5% pa 
Salary increases         3.3% pa        3.3% pa 
Post retirement mortality assumption 100% of S2NxA 

[CMI_2013 1.5%] 
100% of S2NxA 

[CMI_2013 1.5%] 
Tax free cash No allowance 

has been made 
for members to 

take tax free 
cash 

No allowance has 
been made for 

members to take 
tax free cash 

   

  
2016 

 
2015 

 £’000 £’000 

   
Net (expenditure)/income for the reporting period (as per the 
Statement of Financial Activities) 

(3,149)  3,246 

   
Depreciation 56 58 
Losses/(gains) on investments 1,566 (4,569) 
Investment income (1,319) (1,253) 
Decrease/(increase) in debtors 13 (385) 
(Decrease)/increase in creditors (213) 1,393 
Difference between pension charged to SOFA and cash paid (64) (60) 
   

Net cash provided by/(used in) operating activities (3,110) (1,570) 

 At 1  
April 

Cash 
flows 

Other 
changes 

At 31 
March 

 2015   2016 
 £’000 £’000 £’000 £’000 

     
Cash at bank & in hand        338      (236)         -         102 
Bank deposits (less than 3 months)     2,390     142         - 2,532 
     

Total cash and cash equivalents     2,728      (94)         - 2,634 


