
 
 
Tell local politicians about your work 
Community Impact Week runs from 29 August to 4 September, and is a fantastic 
opportunity to celebrate the positive difference housing associations make to local 
people’s lives and to the places in which they live. 
 
It is also an important opportunity to start a new relationship, or improve an existing 
one, with local MPs and councillors. Earlier this year, the National Housing 
Federation carried out an audit of politicians’ perceptions and found that the more 
politicians interact with the sector, the more they value us. They want to see our 
vision, innovation and ambition, so political allies are there to be won.  
 
Community Impact Week is an ideal opportunity to help reposition the sector, and to 
ensure that housing associations are seen as trusted partners of those who have 
influence over our future. 

 
How does your work feed into the priorities of 
MPs, councillors and other decision makers? 
 
There are lots of ways in which housing associations help local people and make a 
positive difference to their communities.  
 
When writing to your local politician, think about how you could showcase your 
organisation’s work in: 
 

• Building new homes of all tenures: Perhaps you could show your local 
politician around a new development, or introduce them to a resident who has 
just moved in to a new scheme.  

 
• Innovating to do more: Showcasing how you have innovated or done things 

differently to have a greater impact will demonstrate how you are working 
hard to deliver what the local area needs, and also delivering on that 
politician’s priorities. 

 
• Helping local people: This could be an opportunity to showcase the 

schemes and services you provide to help people in the local area. Are you 
providing shared ownership to help young people take their first step on the 
housing ladder? Or taking on apprentices to provide local people with new job 
opportunities?  

http://www.housing.org.uk/get-involved/promoting-our-sector/owning-our-future/how-were-perceived-now/


 
You could equally focus on the Community Impact Awards categories to showcase 
what you do: 
 

• Better neighbourhoods – improving and reinvigorating the area you serve 
• Greener living – making a difference to the local environment by focusing on 

green space, biodiversity, waste reduction and efficient use of resources 
• Investing in people – tackling worklessness and promoting financial 

inclusion 
• Health and wellbeing – tackling inequalities, promoting independence and 

improving health and wellbeing. 
 
Once you have decided what you’ll showcase, make contact. You can find a few tips 
on making your approach below. If you have never contacted your MP before, have 
a look at the advice on our website:http://www.housing.org.uk/get-involved/promoting-
our-sector/engaging-with-new-mps-and-government/engaging-with-your-local-mp-for-the-
first-time/ 

 
The personal touch 
Whether an MP, councillor, or other partner – find out what their political interests are 
and how you can help them further these. Do they have a particular interest in home 
ownership, business, employment and skills, green issues or health and wellbeing 
that you can link to? 
 

Help them look good 
MPs and Councillors want to raise their profile with the local community, so give 
them an interesting or eye-catching opportunity to do so.  They will usually be happy 
to make a speech, cut a ribbon, or show their support for your work in a quote to the 
press. If you can make it easy for them to show their support by offering to work with 
their office to draft quotes, they will be more likely to take action. 
 

Be authoritative and helpful 
Be a good source of information and advice – MPs and councillors are generalists 
and have a lot of issues to deal with, so they appreciate having someone they can 
go to with questions and get authoritative answers. If they ask you for your help or 
advice, be prepared to give it. If you’re asked about a national issue which you think 
the Federation might be able to help you with, please do get in touch with Neil Cox 
(contact details below). 
 

Be polite but persistent 
MPs and councillors are busy people and may not be able to accept your invitations 
due to prior diary commitments. Don’t give up. Invite them to something else and try 
something new. Make it clear you are keen to work with them. 
 
Bear in mind MPs are usually only in their constituencies on Fridays, weekends and 
when Parliament is not sitting. The rest of the time they have to be in Westminster. 
 

http://www.housing.org.uk/get-involved/promoting-our-sector/engaging-with-new-mps-and-government/engaging-with-your-local-mp-for-the-first-time/
http://www.housing.org.uk/get-involved/promoting-our-sector/engaging-with-new-mps-and-government/engaging-with-your-local-mp-for-the-first-time/
http://www.housing.org.uk/get-involved/promoting-our-sector/engaging-with-new-mps-and-government/engaging-with-your-local-mp-for-the-first-time/


Cultivate their staff 
MPs’ staff are very influential and if you are on friendly terms they can be very 
helpful. They tend to work in small close-knit teams, and if they think it will be in their 
MP’s interests to do something, they are likely to bring it to the MP’s attention. 
Council staff are also important contacts. 
 

Keep up the good work 
Don’t forget that you’re building a long-term relationship, so try to do two things: 
 

• Keep in touch: Consider sending a regular personalised email or a letter to 
your MPs and councillors, updating them on relevant new things that you are 
doing in their constituency or council area. 
 

• Respond promptly: If you are contacted by any MP or councillor, you should 
aim to respond quickly. Someone senior in your organisation should get back 
to them – initially with a holding letter or email, acknowledging their contact, 
followed by a full response as soon as possible. It might seem obvious but not 
everyone does it, so make sure that you have an agreed process for 
responding to MP and councillors’ correspondence. 

 
Tell us how you get on 
Finally, whatever you end up doing, please let us know about it. 
We’re always working hard to speak to MPs and support our members’ work, and 
any information from you about your relationships with your local politicians helps us 
do this. We can also help with briefings for your senior staff ahead of their meetings 
by sharing information about our engagement to date, or with follow up briefings for 
the MPs themselves. 
 
Please get in touch with Neil Cox in the Public Affairs team on 020 7067 1143 or by 
emailing neil.cox@housing.org.uk if you would like a briefing before your meeting or 
visit, or with any feedback once it’s happened. 

mailto:neil.cox@housing.org.uk

