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Congratulations to  
the winners

Best Value for Money 
AmicusHorizon

Most Effective Risk Management Approach 
Plymouth Community Homes

Best External Professional Advisor 
Centrus Advisors

Best Board Report 
Anchor

Best Newcomer 
Pooja Nirmalakumaran, Peabody

Innovation in Financial Technology/Software
AmicusHorizon



Treasury Team of the Year (small - medium organisations) 
Wandle Housing Association 

Treasury Team of the Year (large organisations) 
Network Homes

Finance Director of the Year (small-medium organisations) 
Phil Newsam, Hexagon Housing Association

Joint Finance Director of the Year (large organisations)
Sarah Smith, AmicusHorizon

Ken Youngman, Family Mosaic

Finance Team of the Year (small-medium organisations) 
Yarlington Housing Group

Finance Team of the Year (large organisations) 
London & Quadrant Housing Trust 

Outstanding Lifetime Contribution 
Anne Turner

Joint Overall Winners
Sarah Smith, AmicusHorizon 

Ken Youngman, Family Mosaic
 

@natfedevents 
#HANAAwards



The Housing Association National Accountancy (HANA) Awards, now in their fourth 
year, were launched by the Federation to recognise excellence in housing association 
finance. Organisations are having to adapt rapidly to an increasingly challenging 
operating environment, with finance teams often working quietly at the forefront of 
these changes and these awards recognise that.

The HANA Awards celebrate the most innovative 
and progressive finance teams and individuals 
who are rising to considerable financial 
challenges, while continuing to provide great 
customer service, financial stability and excellent 
conditions for investment. This year’s ceremony 
took place at the Radisson Blu Portman Hotel in 
London on 5 July 2016. The event was a great 
success with 300 guests in attendance. Gyles 
Brandreth was our brilliant compère providing 
hilarious entertainment the whole way through. 
There were three awards taken home by 
AmicusHorizon, who were shortlisted in no less 
than four categories, very well done to them. 
Adactus Housing Group were shortlisted in a total 
of four categories, taking home a 
commendation and South Liverpool Homes were 
highly commended for both of their shortlisted 
entries. A special congratulations must go out to 
Sarah Smith from AmicusHorizon and Ken 

Youngman of Family Mosaic for taking home the 
joint title of Finance Director of the Year in the 
large organisation category as well as the 
accolade of Overall Winner. Hats off to Anne 
Turner, former Chief Operating Officer at Orbit 
for taking home the coveted Lifetime Contribution 
Award for her services to social housing finance. 
Well done Anne! We’ve put together this 
supplement to help you re-live the event if you 
were lucky enough to come along, show your 
peers what they missed out on if they couldn’t 
make it and showcase the winners. We hope you 
enjoyed the day and the move to London. We really 
look forward to seeing you same time next year!
National Housing Federation

CONGRATULATIONS



With thanks to the judging panel. The panel consists of industry experts and 
practitioners who have genuine expertise in the social housing finance sector.

MEET THE JUDGES

Jack Stephen, Head Judge, HANA Awards 2016

Jack is a chartered accountant and for eight years until 2015 chaired the sector’s SORP Working 
Party and was a member of the Social Housing Committee of the Institute of Chartered 
Accountants in England and Wales. For over 20 years he was finance director and deputy chief 
executive of Thames Valley Housing and prior to that was the finance director and treasurer for two 
banks based in London. Jack is now a non-executive director of a number of housing groups 
operating in the for profit and not for profit sectors and chairs homelessness charity, SPEAR.

Jonathan Clarke, Partner, Centrus Advisors

Jonathan qualified as an accountant in the banking team at EY before working for six years at 
Partnerships UK and then at PWC on infrastructure projects across a range of sectors. As corporate 
finance director at Genesis Housing Association he executed a number of transactions to improve 
the financial risk profile of the business. Prior to joining Centrus, Jonathan was a director in the 
investment team at M&G Real Estate.

Phil Cliftlands, Partner, BDO

Phil leads BDO’s social and public enterprise team in London. He has worked extensively with 
housing associations, has co-led a statutory inquiry on behalf of the social housing regulator and 
also been seconded to a large national housing association focusing on treasury strategy. Phil has 
also worked closely with the Federation supporting the SORP Working Party’s development of the 
Housing SORP until April 2013, since which date, he became a member of the SORP Working Party. 
Phil has also been appointed as a board member and chair of finance committee of a specialist 
housing association, focusing on housing and support for vulnerable people. 

Rob Griffiths, Deputy Chief Executive and Chief Financial Officer, Longhurst Group

Becoming deputy chief executive in 2015, Rob has been chief financial officer since 2006 and leads 
the Group’s finance and treasury teams. Most recently Rob led on the completion of a £250m own 
named debut bond issue in 2012. Elsewhere, Rob chairs the Federation’s SORP Working Party and 
in 2011 was appointed as an observer to the Financial Reporting Councils’ Committee on Accounting 
for Public Benefit Entities. Rob is also chair of the East Midlands Finance Forum and is a member of 
the Federation’s Finance and Policy Advisory Group. 
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Sarah Pearson, Strategic Risk Practice Leader, Zurich Municipal

Sarah manages the Strategic Risk Practice comprising of 11 FTE’s. Prior to this role Sarah 
worked as a senior risk consultant within the team for three years. Sarah’s background before 
joining Zurich is 24 years in the public sector working in the Police Service, a Metropolitan 
Council and a District Council. Sarah was previously a member of a council’s strategic 
leadership team for 10 years and has managed a successful corporate service. She has 
experience in a variety of fields including strategic planning, policy development, performance 
management, business resilience/risk management, and financial management.  

Vicky Pryce, Chief Economic Advisor, Cebr 

Vicky is an economist and former joint head of the UK’s Government Economic Service. She was 
previously senior managing director at FTI Consulting, director general for economics at the 
Department for Business, Innovation and Skills (BIS) and joint head of the UK Government 
Economics Service. Before that she was partner and chief economist at KPMG and previously 
worked in banking and the oil sector. 

Anne Turner

Anne has over 25 years’ experience working as a finance director in large Midlands based 
housing associations. She has recently retired from her role as chief operating officer at Orbit, 
which owns over 39,000 homes of varying tenures across a wide geographical area. There she 
was responsible for the Group’s finances, finance strategy and business performance and under 
her guidance over the last 11 years, Orbit has gained a reputation for sound financial 
management and viability. She also serves as a group board member at both Network and asra 
Housing.

Piers Williamson, Chief Executive, The Housing Finance Corporation

Piers has significant leadership experience in the financial services sector both at an executive 
and non-executive level. He is a specialist in risk governance, including chairing the Risk 
Committee of a UK Clearing Bank. Piers has been the chief executive of The Housing Finance 
Corporation for the last 13 years, working extensively with government and government agencies 
and viewed as a sector expert on all aspects of housing finance. He has over 30 years of 
experience of the UK, US and European financial markets specialising in bank treasury risk 
management, securitisation and the interface between private sector financing and 
Government. He received a lifetime contribution award at the Housing Association National 
Accountancy Awards in 2015.

Maria Hallows, Partner, Beever and Struthers

Maria leads Beever and Struthers’ national social housing team using her wealth of experience 
to provide specialised and tailored advice to housing associations. She is a member of the ICAEW 
Social Housing Committee and the SORP Working Party. Maria has achieved the ICAEW’s 
specialist Diploma in Charity Accounting, and is a trustee for an international cancer charity. 
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WINNER: AmicusHorizon

AmicusHorizon were shortlisted in an impressive four categories. They focus on improving residents’ lives, 
delivering the best services, spending their money wisely and delivering value for money (VfM). Their mission is 
‘making homes, helping people’ underpinned by their core values of service, trust, accountability and respect. 

Their strategic board drives the delivery of VfM whilst the whole business is involved in driving productivity and 
efficiency. They are engaging with residents through their Ways of Working (WoW) programme to cut waste and 
provide the most efficient services.

The WoW strategy incorporates strategic board, residents and staff as one team working to identify savings 
through a common approach to VfM. The three year programme completed in March and they exceeded their 
target, identifying £7.4m savings by this time.

AmicusHorizon undertook a study to test the hypothesis that resident involvement can simultaneously deliver 
improved services, higher satisfaction and better value for money. The areas covered and conclusions were:
1. Embedding involvement and aligning goals - a ‘One Team’ culture was established between residents, 

staff and board and created a resident governance structure enabling a range of effective channels for 
involvement aligned to the business

2. Complaints and customer experience – residents designed a new complaints policy which is delivering 
savings of £181k per annum

3. Procurement – resident involvement has helped produce around £2.3m efficiency savings annually since 
2012. Residents have been empowered to make value for money improvements. 

The judges admired “the focus on resident involvement throughout the entry and thought it was strong on 
governance and performance.”

BEST VALUE FOR MONEY

Also shortlisted:
Aster
Johnnie Johnson Housing Trust 
Places for People

Sponsored by  



PROUD TO SUPPORT 
THE HANA AWARDS

Zurich Municipal is one of the leading 
providers of risk and insurance solutions 
to registered providers of social housing. 
We are committed to helping you manage 
the risks you face while supporting your 
efforts to make the communities you 
serve even better places to live. 

For a range of dedicated risk insight and 
guidance visit newsandviews.zurich.co.uk
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WINNER: Plymouth Community Homes
Plymouth Community Homes (PCH) manage nearly 61,000 homes across Plymouth with the purpose of being 
a leading provider of housing by building on the three pillars of sustainability - community, financial and 
environmental impacts. 

PCH have implemented a series of Risk Workshops at board level over the past two years in order to continually 
develop and embed an increasingly mature approach to risk management. In response to this the Strategic 
Risk Register was comprehensively reviewed in consultation with EMT. The purpose of this was to ensure the 
Register accurately reflected the current risks facing the organisation and effectively demonstrated assurance 
in the context of the changing external and regulatory environment. 

Key changes included re-framing risks to better identify the cause and consequence, incorporation of assurance 
status indicators linked to KPIs, and identifying the strategy for managing each risk. 

As well as board-level workshops, PCH also held a series of departmental workshops as a means to refresh risk 
registers or following organisation restructures where departments have merged. 

They created an information page on their Intranet for all areas relating to assurance including sections on risk, 
internal audit, quality assurance and areas of compliance. The site serves as the single repository for all risk 
registers and finalised audit reports to aid with version control and information sharing across the organisation. 
PCH also has an active group of Risk Champions representing each department in the organisation that has a 
risk register. Led by the risk and assurance manager, they meet quarterly to share information which they feed 
back into departmental management team meetings. This has the benefit of providing the bigger picture and 
identifying any potential aggregate risks which may be present across departments. 

The judges felt the winning entry “addressed all points of criteria with substance behind it” with one judge 
commenting that “it felt real for me.”

MOST EFFECTIVE RISK 
MANAGEMENT APPROACH

Sponsored by  

Highly Commended South Liverpool Homes



Book
Now!

Anthony Hilton, 
Financial Editor, 
Evening Standard

Chaired by

Book your place today    housing.org.uk/treasury
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SAVE £50  
if you book by  

5 AUGUST

Thursday 6 October
99 City Road Conference Centre, London

Treasury Management
Conference 2016

WINNER: Centrus Advisors

BEST EXTERNAL 
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WINNER: Centrus Advisors

Centrus Advisors were established four years ago to offer advisory services to the social housing sector. They 
advise on corporate finance matters from business planning to valuations advice on technical derivatives 
restructuring and their primary focus is the social housing sector. They have developed a reputation as the 
‘go to’ firm where challenging lender negotiations are anticipated. This includes merger negotiations, where 
Centrus is presently working with more than two-thirds of G15 members. 

Centrus has become the advisor of choice in supporting the sector in unravelling FRS102 and its impact on the 
reporting around financial instruments and covenant negotiations with lenders. This is based on the range of 
personnel with accounting experience in practical treasury matters from a range of corporate backgrounds.

They are advising on a number of mergers at the present time, building on their experience and their positive 
relationships and credibility with lenders. Their support can range well beyond pure treasury matters to cover 
strategy and business planning, along with governance and communications issues. They measure their success 
by their ability to support their clients in achieving relevant lender consents and restructuring funding terms in 
a way which represents value for money and supports the post-merger business plan.

Centrus is unusual in the advisory market in having individuals with senior-level experience from the property 
world as well as debt financiers. They have been able to advise on a range of innovative transactions to increase 
investment capacity.

They have also developed a treasury system, Titan, specifically for the housing association sector, which is 
based on a product developed by a French software house, 3V Finance. They have invested significant time 
and effort in working with them to tailor it to this market over the last two years and now have 12 clients, with 
increasing recognition they believe that this product uniquely meets the needs of most housing associations, 
where the management of treasury risk warrants having a more robust system than simply a series of 
spreadsheets but where the scale and complexity does not require one of the larger more expensive corporate 
systems.

The judges thought the winning entry showed “a strong track record on delivery and innovation” and even went 
so far as to describe it as a “clear winner.”

Also shortlisted:
echelon Consultancy
Service Matters
Trowers & Hamlins

BEST EXTERNAL 
PROFESSIONAL ADVISOR

Sponsored by  



Many areas of specialism.
One focus. Your business.

At Beever and Struthers, we have 
an in-depth understanding of social 
housing. As a Top 5 provider of audit 
services, our wealth of experience 
enables us to provide specialised  
and tailored advice to RPs managing 
from under 1,000 units to over  
20,000. So whatever your 
requirements, we can provide the 
auditing and consultancy services  
you need. 

Manchester
0161 832 4901
manchester@beeverstruthers.co.uk

London
0203 478 8400
london@beeverstruthers.co.uk

Blackburn
01254 686 600 
blackburn@beeverstruthers.co.uk

Added Value Services:

• Due Diligence

•  Board Member 
and Staff Training

• IT Audit

• Anti-fraud Consultancy

•  Bond Finance  
Reporting Accountants

•  Corporate Governance 
and Risk Management 
Reviews

• Data Mining

• HR Support

Core Services:

• External Audit

• Internal Audit

•  Service Charge Certification

•  Corporation Tax and VAT

•  Business Plan Validation

BEST BOARD REPORT



WINNER: Anchor

Anchor is England’s largest not for profit provider of older people’s housing and care, and has been helping 
over-55s get the most out of life since 1968. With a £270m turnover, Anchor serves around 40,000 customers 
across more than 1,000 locations. 

As well as reporting on the relevant financial year, Anchor’s report takes a future-gazing perspective, identifying 
trends, factors and risks relevant to the reader’s assessment of their future performance and achievement of 
long-term objectives. 

The report also focuses on non-financial aspects of the organisation’s performance including customer 
satisfaction, occupancy and risk management to name a few. 

Anchor keep the structure of their report consistent year on year to enable readers to quickly and easily 
compare information with previous reports. They use an impressive range of illustrations to explain their 
performance and financial position, with particular focus on those requiring close scrutiny.
 
Anchor have responded to feedback that customers wanted a short report – no more than four pages – by 
producing an abridged version alongside the more detailed version of the report. This version of the report 
makes greater use of charts, diagrams and illustrations in order to communicate key messages more succinctly 
and clearly to a “consumer” audience. 

Anchor are careful to ensure their reports are free from bias and deal even-handedly with both good and bad 
aspects of performance. The report is concluded with a list of commitments giving a simple summary of what 
they promised last year, what was achieved in that time, and what will be done in the coming year. 

The judges thought the winning board report had a “great layout and showed innovative use of diagrams.”

BEST BOARD REPORT

Also shortlisted:
Adactus Housing Group

Sponsored by  
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housing
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the faces of homeless Britain

IS
SU

E 
89

D
EC

EM
B
ER

 2
01

5

w
w

w
.2
4h

ou
si
ng

.c
o.

uk

I
S
S
U
E

8
9

Cover89.indd   1 25/11/2015   13:46:53

24h_Subscribe_A5_Port.indd   1 07/06/2016   11:23:41

BEST NEWCOMER



WINNER: Pooja Nirmalakumaran, Management Accountant, Peabody

Hear Richard Blakey, Peabody’s Director of Finance on why Pooja deserves the title of Best Newcomer 2016:

“Within months of joining Peabody, Pooja has gained the confidence of her budget holders and colleagues, 
acting as key partner in supporting the housing business. She is also keen on developing her management and 
leadership skills and has acted as mentor to the young apprentice from the successful Peabody Apprenticeship 
Programme. However, consistent excellence in her day job and great work ethos is not the reason why Pooja 
should be considered as Best Newcomer; I am nominating her for her drive and passion to take raw numbers 
and data, (which has inherited her the nickname ‘Inspector Pooja’!), and use them to create insight for senior 
leaders across the organisation.

In particular, Pooja has used her accounting skills and system knowledge to create an effective Estate Income 
and Expenditure tool. This powerful tool has aided operational decision making and enabled management 
a great insight into the viability of each of our estates. Her star quality is recognised by all including senior 
leadership as highlighted by the following testimonial:

“We expect a lot from our finance professionals at Peabody but I have been thrilled with the contribution that 
Pooja has made since she joined us. Not only does she have excellent business partnering skills that have 
helped her build fantastic relationships with key budget holders, but she has developed a series of insightful 
tools that better enables us to strategically manage our assets. I believe Pooja would be an excellent role model 
to other new accountants in the sector and would thoroughly deserve this award.”
Susan Hickey, Executive Director of Finance

Pooja’s contribution at Peabody far exceeds what would be expected of a recently qualified accountant new to 
the sector. Her ability and drive to improve marks out as a ‘leading talent’ in Peabody’s Talent and Succession 
Planning programme and I am confident that her career will go from strength to strength at Peabody.”

The judges felt the winning entrant was “really focused on customer service and showed an impressive mix of 
soft and technical skills as well as achieving an impressive amount of positive feedback from colleagues.”

BEST NEWCOMER

Sponsored by  

Highly Commended Hollie Evans, Selwood Housing Society 
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WINNER: AmicusHorizon
AmicusHorizon provide homes and services to communities across London, the South and South East of 
England. They focus on improving the lives of residents, delivering the best services and resident satisfaction, 
and delivering greater productivity  
and efficiency. 
AmicusHorizon recently increased their efficiency by installing IBM Cognos TM1 which has transformed their 
entire planning cycle, from target setting and budgeting to reporting, score carding, analysis and forecasting. 
Staff can access real time management accounts information 24/7 on premises or via mobile devices. The 
finance team measures the success of this by tracking how frequently budget holders are accessing their 
information and they get feedback using a hits and misses form enabling them to continually improve the 
system. In addition, they have developed a service charge module as an efficient and effective way of calculating, 
invoicing and monitoring service charge accounts. 
Increased customer engagement has also been achieved by using Microsoft dynamics CRM (customer 
relationship management) which they have customised to be fully integrated with their other software to give a 
one view experience of customers, files and homes. 
They have set up an online system for residents on their website where they can:
• report a repair, track its status and chase repairs
• pay rent and view rent statements
• view rent breakdown and service charge information
• update their details, including communication preferences
• contact AmicusHorizon and make requests 24 hours a day, 7 days a week.
AmicusHorizon are a member of the Connected Housing Initiative (CHI) which is a group of 13 associations 
who are working with the Government Digital Service, National Housing Federation and Digital Unite to enable 
internet access for all social housing residents. 

The winning entry exhibited “a very impressive range of points and achievements and was the most innovative 
entry received.”

INNOVATION IN FINANCIAL 
TECHNOLOGY/SOFTWARE

Also shortlisted:
Adactus Housing Group - automated finance process
Rhondda Housing Association

Sponsored by  

Highly Commended Adactus Housing Group - automated arrears process



It might already feel like the perfect storm for Registered Providers – rent cuts, welfare  
reform, RTB, Pay-to-Stay and the drive to home ownership. In challenging times, you need  
sound advice to avoid the rocks.

And now deregulation brings a whole new wave of risks, but also opportunities. The best  
RPs will transform the sector in the future. They will be bold, and take greater commercial  
risks, but in a measured way which protects their businesses and social ethos. 

How you use your property assets will be key to your success. We can help you to  
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WINNER: Wandle Housing Association
Founded in 1967, Wandle has since grown into an organisation with over 7,000 homes across nine south London 
boroughs. They are a provider of homes for rent, shared ownership, outright sale, and supported housing. Their 
recent development programmes have provided hundreds of new homes both for people most in need of housing 
and those who would otherwise not be able to afford to own their own home. 

Wandle expanded their treasury team to three in the spring and with the support of their executive director 
of finance they worked with solicitors, valuers, treasury advisers and consultants to deliver their Corporate 
Strategy. 

During 2015/16 their small treasury team helped the company maximise value for money including the below 
achievements:

• Tracey Lees joined as chief executive with over 30 years’ social housing experience
• Two 30-year Business Plans were submitted to the Homes and Communities Agency (HCA)
• £35m of Affordable Homes Funding was secured, with further funds approved by the Board
• Renegotiated some of Wandle’s existing loans and covenants
• Charged 10% of stock with a market value of £200m
• Constructed a robust Asset & Liabilities Register and reviewed Treasury Management Systems
• Internal Audit Review of Business Planning and HCA In Depth Assessment
• Submitted financial covenants and prepared for FRS102
• Updated Treasury Management Strategy & Policies
• Held Funders’ Day to demonstrate financial viability.

As we enter 2016/17 Wandle will embark on a new strategic plan to raise more funding to help them deliver 
more than 1000 new homes and support their vision of providing homes people can be proud of and services 
their customers can trust.  

The judges were “particularly impressed with the scale and breadth of achievements which were made with 
limited resources from a team of only three.”

TREASURY TEAM OF THE YEAR
SMALL-MEDIUM ORGANISATIONS

Also shortlisted:
Derwent Living

Sponsored by  
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WINNER: Network Homes

Network Homes are one of the largest housing associations in London and the South East. They provide homes 
both rented and for sale in 40 local authority areas and contribute to the economic and social regeneration of 
many neighbourhoods. 

In response to the rent reduction announced in the budget, Network Homes completely revised their treasury 
strategy. One of the key planks was to renegotiate their LOBOs with Barclays resulting in a long term loan 
maturing in 2016 with no optionality which was a huge achievement especially with the implementation of 
FRS102. 

Another key part of Network’s revised strategy was the involvement of their treasury team in achieving 
amalgamation of five registered providers within the Group into one amalgamated entity Network Homes 
Limited and the incorporation of a new local managed organisation SW9 Community Housing. In order to do this 
the treasury team had to gain consent from all the funders which involved the submission of a tailored business 
case to each funder. As well as the amalgamation the Group sought to align covenants at the same time in order 
to reduce risks and streamline processes going forward. The consents were drafted including the requirements 
that many of the loan documents were in agreed form prior to the signature of the consent letters. This entailed 
seven restatement agreements and numerous other associated agreements, being negotiated and agreed within 
four weeks. The introduction of a new subsidiary set up to operate as a tenant management organisation, at the 
same time as an amalgamation, is something that none of the lenders or lawyers had previously experienced 
and was an impressive feat for Network Homes. 

Finally, the Group have just completed investment and revolving credit facilities from a number of local 
authorities providing them with an impressive £20m of unsecured funding. This has been a busy but exciting and 
satisfying year for Network Homes’ treasury team and they have made a significant contribution to achieving the 
Group’s current and future goals.

The judges thought that the winning entry “showed an impressive range of tangible achievements in the year.”

Also shortlisted:
Metropolitan

Highly Commended  L&Q

TREASURY TEAM OF THE YEAR
LARGE ORGANISATIONS

Sponsored by  
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WINNER: Phil Newsam, Hexagon Housing Association

Hexagon Housing Association works in partnership with a range of local authorities to meet housing and 
care needs across South East London. They own and manage over 4,200 homes for rent, as well as providing 
specialist housing and one-to-one care and support services. They currently build around 200 new homes a year. 

Hear Tom McCormack, Hexagon’s chief executive explaining why Phil is worthy of such an accolade:
“Phil is an exceptionally skilled finance director. Her approach to her work is informed by 23 years of solid 
experience and we have been fortunate enough to have her for the last nine years. 

Phil has often been described to me as a “thought leader” in the sector. Her peers describe Phil as the “go to” 
person for assistance with thorny challenges, in particular her thoughtful approach to stress testing. Phil was 
doing multi variant stress testing long before anyone at the Regulator worked out it was an imperative for a 
well-run business.

Phil is much more than a finance director however. Her skills are impressively displayed at Hexagon’s Directors 
Group in areas outside finance, for example when I made a decision to ask her to lead on developing our 
approach to sustainability. I imagine few chief executives have asked their finance director to lead this work, but 
Phil’s passion and interest for the subject made her the standout candidate. The result is that Hexagon is one of 
just six housing associations nationally to have obtained the SHIFT Gold award. 

When it comes to running Hexagon’s finances Phil really understands the importance of balancing “head” with 
“heart”. From my perspective that is what makes her a very special finance director, who is both worthy and 
overdue for national recognition for what she has achieved.”

The judges thought the winning entry exhibited “good evidence of going above and beyond” and they described 
the winner as a “thought leader and a great communicator.”

FINANCE DIRECTOR OF THE YEAR
SMALL-MEDIUM ORGANISATIONS

Also shortlisted:
Barbara Matthews, Kensington & Chelsea Tenants Management Organisation

Sponsored by  

Highly Commended Michael Whitehead, South Liverpool Homes



JOINT WINNERS: Sarah Smith, AmicusHorizon and 
Ken Youngman, Family Mosaic

This award was a joint victory between Sarah Smith and Ken Youngman. 

Sarah Smith, Executive Director of Finance and Resources, AmicusHorizon

Sarah’s colleagues describe her as “an exceptional finance director” and a “team leader who consistently 
inspires her colleagues with her integrity and passion for social housing.” 

Sarah joined AmicusHorizon in 2009 and in just five years she ended the company’s dependency on property 
sales to pay interest and operating costs; raise a £150m bond and gained an A2 Moody’s rating. 

Since then, she has been a key driver in helping AmicusHorizon to set and achieve even more hugely ambitious 
goals such as:
• benchmarked as No.1 landlord in the UK
• improving the operating margin from 16% to 29%
• reducing unit costs year on year
• delivering Value for Money by taking £7.3m cost out of the business between 2013 and 2016.

Sarah consistently looks for imaginative ways to impart complex financial information. She recently wrote a 
module for AmicusHorizon’s in-house leadership academy on ‘finance for non-financial managers’. In 2014 
her treasury and risk team delighted their colleagues at the staff conference by performing a session with a 
difference; a ‘silent movie’ spoof to explain risk management!

Lord Charlie Falconer, QC, and Chair of AmicusHorizon said:
“Sarah has transformed AmicusHorizon’s finances, and their financial systems. She is the perfect finance 
director of an organisation – constructive, accurate, informed, sensible and utterly reliable. Without her we 
would be so much less confident and strong”.

FINANCE DIRECTOR OF THE YEAR
LARGE ORGANISATIONS

Sponsored by  



JOINT WINNERS: Sarah Smith, AmicusHorizon and 
Ken Youngman, Family Mosaic

Sponsored by  

Ken Youngman, Finance Director, Family Mosaic

Ken has been with Family Mosaic since 2001 and his responsibilities go beyond traditional finance roles, and 
include IT, rent and credit control, leaseholder administration, facilities, insurance, treasury and tax.

In 2011 Ken was appointed chair of the G15 Finance Directors Group and he was instrumental in the G15 chief 
executive’s 180,000 unit 10 year development programme. He also does a lot of work in welfare reform and 
decided to join the DWP’s Direct Payments Pilot project by partnering with Southwark. 

Ken holds bi-monthly ‘Soapbox’ events so finance staff can keep up to date with business issues, celebrate 
departmental successes and participate in open mic. As well as this he manages Family Mosaic’s WOW! Awards 
which recognise excellent customer service by thanking staff personally in ceremonies showcasing their 
achievements. This has been instrumental in creating the organisation’s cohesive and ‘together’ feeling and 
has led to low staff turnover and high staff satisfaction. Ken MC’s every award ceremony and spreads the word 
across the G15 and further afield. 

“One of the reasons I joined Family Mosaic was how inspirational I found Ken during my interview process. Ken 
has helped to develop me into a successful leader as well.“
Vivian Davies, Director of Collections and Credit Control

“Ken has always shown a real commitment to the customers we serve, recognises the importance of our staff 
and is a strong leader. He is well respected, and doesn’t take himself too seriously which is excellent in a finance 
director.”
Amanda Holgate, Deputy Finance Director

This was a really tough decision for the judges and they decided there were two extremely deserving winners 
who have shown “solid examples of impact, communication and knowledge sharing and are clearly hugely 
respected and inspiring leaders.”

Also shortlisted:
Howard Roberts, Torus
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WINNER: Yarlington Housing Group
Yarlington Housing Group is one of the leading affordable housing providers in the South West with just under 
10,000 properties across Somerset, Devon and Dorset. They are committed to a fairer society, giving everyone 
the opportunity to fulfil their potential, participate fully in the economic and social life of the community and 
access the services they need. 

Yarlington launched their strategy ’20 pledges for 2020’ in April 2015 and the importance of finance runs through 
every pledge. As a core support function, the finance team strive to exceed the expectations of both internal 
customers and suppliers and they acknowledge their role in the local economy having over 50 suppliers with 
payment terms of under 14 days. 

Development is an area of opportunity and risk for Yarlington; the finance team responded to the withdrawal of 
development grant by subsidising the building of affordable homes with profits from outright sales. 

The finance team have a track record of absorbing additional responsibilities and the transition to IFRS has been 
managed with no extra resources. The team worked with the auditors to ensure the Audit Committee had the 
necessary skills to understand the impact of IFRS and any changes clearly communicated. 

They also have a good relationship with the board. Along with presenting the draft budget they have worked with 
members to develop an excellent reporting format that provides a summarised view of Yarlington’s key financial 
information. 

The team has a structured training plan in place which supports development, and career and salary 
progression which is linked to professional qualifications and personal development with one member of their 
team being crowned Best Newcomer at the HANA Awards 2014.

The judges thought the winning submission was “excellent with great references to training and clear outputs, 
and impressive links to the business and ethos.”

FINANCE TEAM OF THE YEAR
SMALL-MEDIUM ORGANISATIONS

Also shortlisted:
Elim Housing
Rooftop Housing Group
Watford Community Housing Trust

Sponsored by  

Highly Commended Acis Group



WINNER: London & Quadrant Housing Trust
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WINNER: London & Quadrant Housing Trust

L&Q is one of the UK’s leading housing associations and one of London’s largest residential developers. They 
own or manage over 70,000 homes in London and the South East. 

In addition to the core functions of financial control, operations, reporting and treasury, L&Q’s finance team is 
responsible for integrating risk management and corporate KPI reporting – bringing together a truly remarkable 
business partnership across the group.

Key achievements include:
• Developing and stress testing a new capacity model based on maintaining an A rating under composite risks 

following the announcement of the 1% rent cut.
• Completed early adoption of FRS102 and restatement of the 2015 Group Financial Statement within five 

months of publishing under the previous accounting standards. This contributed to L&Q securing one of the 
best deals in the bond market this year: a bond of £250m with a 34-year deal.

• Following the requirements of early adoption, L&Q Finance confidently recommended to opt for a deemed 
cost approach to particular housing properties, boosting reserves by £1bn and leading many other housing 
associations to also consider this approach and assisting them with their transition.

• Recently, L&Q Finance took responsibility for the administration and management of a number of new joint 
ventures leading to their partnership with the GLA to deliver one of the largest housing developments in 
Europe at Barking Riverside, building 11,000 homes along 2km of the Thames River.

• Executing their own graduate trainee programme producing excellent chartered accountants with one 
taking home the title of Best Newcomer at the HANA Awards 2015. 

The judges thought the winning organisation “had an excellent submission covering all areas and an impressive 
sense of the role of the team within the organisation and the benefits generated.”

FINANCE TEAM OF THE YEAR
LARGE ORGANISATIONS
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WINNER: Anne Turner, Former Chief Operating Officer, Orbit

“I have never coveted anyone else’s financial director, I have the best.” Orbit’s chief executive Paul Tennant’s 
comment encapsulates the value and respect Anne Turner has earned throughout her 25-year career in the 
sector.

Anne led Orbit to an extremely strong position of financial security that allowed her to shape the future of the 
housing sector for the better.  Her progressive thinking around profit for a purpose, funding streams, social 
responsibility and the importance of imparting knowledge is increasingly adopted by industry peers and has 
indisputably ensured sector growth and innovation.

Anne works tirelessly taking positions on external boards, housing committees and extending her expertise 
to regulatory bodies within the sector. She works closely with regulators at board member conferences and 
is revered for simplifying finance for non-finance members. Anne believes the more they know the better the 
board; and thus the better the sector can become.

Her integrity, authenticity and quality of work has meant she is nothing short of a role model within the sector – 
particularly to other female leaders and she is quick to mentor and bring people through the ranks.

Anne’s use of finance is inspiring – it’s not about crunching numbers, but about helping the business, customers 
and changing the sector and the world we live in for the better.

Congratulations Anne!

OUTSTANDING LIFETIME CONTRIBUTION OVERALL WINNER



WINNER: Anne Turner, Former Chief Operating Officer, Orbit JOINT WINNERS: Sarah Smith, AmicusHorizon and 
Ken Youngman, Family Mosaic

Sarah Smith, Executive Director Finance and Resources at AmicusHorizon and Ken Youngman, Finance Director 
of Family Mosaic took home the joint prize of Overall Winners. 
The judges found this decision particularly difficult given the wide range of entries; however the final decision 
was unanimous. They thought the winners showed “solid examples of impact, communication and knowledge 
sharing and are clearly hugely respected and inspiring leaders.”

OVERALL WINNER



Awards open for entry: 
3 November 2016

Closing date for entries: 
10 February 2017

Awards lunch and ceremony: 
6 July 2017

Dates for 2017

If you would like to enter one of the categories for 2017 or be involved in the event itself 
please contact the National Housing Federation at HANAAwards@housing.org.uk. We 
look forward to seeing you next year to celebrate the HANA Award’s 5th Anniversary!

Why not consider sponsorship.
• Raise your profile within the social housing sector
• Reinforce your position as a trusted brand
• Increase awareness of your brand with exposure of your logo on the Awards website 

and marketing emails
• Marketed via social media campaigns using Twitter, Facebook and LinkedIn. 

Reaching over 13,500 followers per campaign
• Reach a vast housing sector audience and benefit from cross marketing with other 

relevant National Housing Federation events

If you would like to find out more about sponsoring next year’s awards please contact 
Amit Kotecha, Account Director of Sponsorship at the National Housing Federation on 
amit.kotecha@housing.org.uk or call 020 7067 1148 / 07824 383213. 

housing.co.uk/hanaawards

Would you like to show your support for 
the social housing sector?



Forthcoming events
Treasury Management Conference
6 October 2016
99 City Road Conference Centre, London

Housing Finance Conference and Exhibition
22-23 March 2017
ACC, Liverpool

Housing Association National Accountancy (HANA) Award
6 July 2017
Radisson Blu Portman Hotel, London

SHOUT IT 
from the  
rooftops

Audit Committees Conference
29 November 2016
Conference Aston, Birmingham

Risk Management Conference
19 January 2017
Conference Aston, Birmingham 

Housing Finance for Boards and Non-Finance Executives
18 October 2016
Amba Hotel Marble Arch, London

National Housing Federation
Lion Court, 25 Procter Street,
London WC1V 6NY
Tel: 020 7067 1066
Email: events@housing.org.uk
Twitter: @natfedevents

housing.org.uk/events



The National Housing Federation is the voice of affordable housing in England. We believe 
that everyone should have the home they need at a price they can afford. That’s why 
we represent the work of housing associations and campaign for better housing. Our 
members provide two and a half million homes for more than five million people. And 
each year they invest in a diverse range of neighbourhood projects that help create strong, 
vibrant communities.

National Housing Federation
Lion Court, 25 Procter Street,
London WC1V 6NY
Tel: 020 7067 1066
Email: events@housing.org.uk
Twitter: @natfedevents
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