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welcome
to the April edition of our 
monthly staff, members and 
governors’ magazine. 
This month’s edition is packed full of exciting stories 
about what we’re doing to improve life at our 
hospitals. This includes upgrading the rest spaces 
available to our staff – read about Barnet Hospital’s 
brand new wellbeing pavilions on page 4 – as well 
as cutting-edge new technology to help provide the 
best in patient care (page 8). 

We can also now welcome our new chair, Mark Lam, 
into his post. Mark has already begun the important 
work of getting to know teams across our hospitals – 
and you can find out more about that on page 5. 

You’ll also see that Freepress has gone interactive.  
If you’re reading this online then look out for the 
play button , as that means you can click through 
to watch exclusive video content to accompany  
the article.

I want to end on an important reminder, and 
that’s about the things you can do to keep safe as 
lockdown eases over the coming weeks. All of our 
staff are eligible for the jab, if you haven’t already 
done so please get it – to keep you, your family 
and our patients safe – and remember to keep 
wearing your masks and follow the social distancing 
guidelines. It makes an enormous difference.

Look after yourselves, and be kind to each other. 

Follow our Twitter account @RoyalFreeNHS  
to see what our patients and staff  
are saying about us

https://vimeo.com/540570442/9ddb5e3ec9


Every small thing that we can do to stop the 
spread of infection through our hospitals is 
making a difference. Together, we can make 
a big impact. 

We want to say ‘thank you’ to everyone who 
is making small changes to the way that they 
work in order to help us fight COVID-19. Every 
time you meet virtually instead of in person, 
stagger your break times, work from home, 
or wear a mask while you’re in our hospitals, 
you’re making an important contribution. 
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Every action counts to 
keep our hospitals safe

EVERY
ACTION 
COUNTS

Thank you RFL vaccinators
A huge ‘thank you’ to our army of RFL 
vaccinators, who have provided the lifesaving 
COVID-19 vaccine to thousands of staff and 
members of our local community over the 
past few months.

We are also very grateful to all those staff 
who have worked behind the scenes to 
set up our clinics and ensure that they run 
smoothly for staff and patients.

Simple things that you can do to stay safe in our hospitals include:

• Wearing a face mask in all areas.

•  Washing your hands regularly and for at least 20 seconds.

•  Keeping a two-metre distance in offices and rest spaces.

•  Holding meetings virtually wherever possible. Meetings  
that need to take place in person should be socially  
distanced and held in a room that meets  
COVID-19 risk assessment criteria.

• Avoiding car sharing.

The CFH team celebrate their latest milestone

All of our staff are eligible for the jab. Staff who have not had 
their first dose yet can go to Freenet for more information 
about where to book.

Chase Farm Hospital vaccinators still going strong

Our Chase Farm Hospital vaccination centre is the last RFL 
hospital hub to remain open, delivering its final doses to staff this 
month. Vaccinators at the hub have just celebrated their 10,000 
vaccination milestone - congratulations to everybody involved!

https://www.youtube.com/watch?v=0nZG_oOHp7M
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Staff rest spaces with a  
‘wow factor’  

Busy Barnet Hospital staff who have 
been at the heart of the COVID-19 
response will be able to take time 
out to unwind from their shifts 
thanks to new relaxation spaces – 
with a difference. 

Two new ‘pavilions’ have been 
built within the courtyards of the 
hospital, leading you from the clinical 
corridors into beautiful spaces where 
staff can relax during their breaks.

Deborah Sanders, chief executive of 
Barnet Hospital, said: “I’m so excited 
that we will be able to offer staff 
a dedicated space where they can 
rest and recuperate in a relaxing 
environment. 

“Taking time out from busy shifts 
is so important; social distancing 
means that breakout areas have 
been limited over the past year. This 
is a space for staff to go to have 
some time out and a rest  
with colleagues.”  

Staff including nurses, doctors, 
therapists, porters, caterers and 
domestics, will all be able to use 
the new facilities. They said the 
rest areas had a ‘wow factor’ which 
would help them to unwind and 
relax at a time when the hospital  
is stepping up services following  
the pandemic.  

Director of nursing, Bev Thomas, 
has led the project. She said: “I can’t 
wait to see our staff enjoying these 
amazing new areas. Every day they 
go above and beyond to care for our 
patients, and taking breaks from 
intense working environments is 
vital for staff wellbeing. These  
new areas mean that staff 
can unwind in a calm, relaxed 
environment, a dedicated space to 
focus on their wellbeing.”  

Discussions are also underway for 
similar staff rest spaces at the Royal 
Free Hospital.

Chief executive of Barnet Hospital, Deborah Sanders and Director of 
nursing, Beverley Thomas were joined by the Mayor of Barnet, Caroline 
Stock, to open the new staff rest areas
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Getting to know Mark Lam – 
Q&A with RFL’s new group chair

Mark Lam joined the Royal Free London on 1 April, 
stepping into the role of group chair. On his first 
day at the trust, Mark took the opportunity to meet 
some of our teams, both virtually and on a tour of 
the Royal Free Hospital. He will be visiting other 
trust locations over the coming weeks. Mark also 
took some time to introduce himself and share some 
of his priorities for the coming months.

Can you tell us a bit more about your background?

I started my career in business, working as a senior 
executive in a range of large telecommunications 
organisations. Then several years ago I began 
working in healthcare, firstly as a non-executive 
director at an acute trust. I fell in love with the 
role. It’s a really tough environment, but I felt such 
an incredible sense of achievement when the trust 
improved. The NHS is incredibly special, and I knew 
that when I retired from business I wanted to 
dedicate myself to healthcare. It’s a real privilege to 
be able to contribute. 

What drew you to the Royal Free London?

Over the past few years, I have been very privileged 
to be the chair of two mental health trusts. Through 
my role at Barnet, Enfield and Haringey Mental 
Health NHS Trust specifically, I have become more 
involved with the evolutions of a health and care 
system for north central London. This has meant 
working closely with colleagues to create the right 
structures, and the right environment to direct 
investments. I’m really passionate about the fact 
that we are a lot stronger together. 

When the position at the RFL came up, I saw the 
enormous ambitions that you have here, combined 
with an incredible strategy to provide world-class 
care. There is also a great history and a great 
reputation. More than anything, though, I fell in 
love with the culture of this trust. When I had the 
opportunity to visit, I found that everyone was very 
warm and welcoming – it’s unusual for such a  
big trust. 

What are your top priorities for the year ahead?

Firstly, I want to support the senior management 
team in managing the organisation as we enter 
a post-Covid world. COVID-19 has taught us a lot 
about what’s fantastic in our healthcare system. It’s 
also shown us areas that we can change. As a trust 
that has been at the forefront of delivering services 
during COVID-19, we have a lead role to play in 
looking at how we recover as a society. 

I’m also very conscious that we need to manage 
the consequences of COVID-19 over the next year 
– for our staff as well as for patients. This includes 
working through our waiting lists, and bringing back 
stability for our services. I’m very confident in the 
team here, and I think we’re very much on the  
right path.

My other priority is to support the development of 
our people, culture and diversity. I hope to support 
the team here in building an even better, more 
enriching environment that celebrates the diversity 
of north London.  

https://vimeo.com/533481619/c0c8c042ee


A 61-year-old man has become the first patient at the Royal Free London to receive a new type of 
implantable defibrillator, designed to both ‘shock’ his heart into rhythm if it should speed up and provide 
his doctors with real-time information.

Issac Williams, from Kingsbury in Brent, underwent the procedure at Barnet Hospital - the arrhythmia hub 
of the Royal Free London. The equipment – an implantable cardioverter defibrillator (ICD) – was inserted 
under local anaesthetic, with leads going directly into his heart. The battery is connected via smartphone 
app to Issac’s mobile phone.

Cardiology consultant, Dr Raj Khiani, who carried out the hour-long procedure, said it detects any 
dangerous speeding up of the heart rhythm and delivers a ‘jolt’ if necessary.  

A lifesaving technology used to resuscitate patients

Dr Khiani explained: “In some patients with heart failure there is a possibility that their heart rate will speed 
up to a dangerous fast heart rhythm. The ICD will then deliver a shock, which the patient will feel as a jolt.  
This shock will restart the heart from a cardiac arrest back into a normal rhythm. The patient might collapse 
to the floor but the difference is they will get up and walk away. They then give us a call and we can assess 
the data from an app which has been downloaded onto their own mobile phone.

“ICD technology has been around for years but the big step forward is that patients can be home monitored 
via an app on their own mobile phone. Before if someone had an ICD they would face six monthly check-
ups at the hospital for the rest of their lives but this does away with that as we can now monitor their ICD 
remotely - we only have to bring patients into hospital if we need to reprogramme the defibrillator.”

He added: “The data is 
encrypted and secure and 
allows information about the 
ICD, including battery life 
function of the leads, as well 
as any treatment delivered by 
the device, to be downloaded 
directly via the cloud to the 
team working in the hospital.  
This means we can monitor 
patients very closely from 
home and this reduces the 
need for the patient to come 
into the hospital for a face-
to-face appointment.  This 
has been especially helpful 
during the COVID pandemic to 
minimise the risk to patients by 
reducing the number of visits 
to the hospital.”

Issac, a railway ticket collector, 
said: “I feel good in myself 
and glad to have had the 
procedure. It’s enabled me to 
get back to work and living  
my life.”
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A shockingly good solution 

Dr Khiani and physiologist Cheryl Ralph with Issac Williams
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New research paves the way for 
‘customised’ kidney transplants 

Doctors at the Royal Free Hospital have identified 
a biological marker which can help them predict 
whether a patient is likely to reject a donated kidney. 

The findings, which have come about as a result 
of  a research collaboration between medics in 
the US, Leeds Teaching Hospital NHS Trust and a 
team at the RFH, mean that in the future doctors 
should be able to provide better management of 
patients’ medications and improve long -term kidney 
transplant outcomes. This will depend on whether 
patients do or don’t have the biological marker at 
the time of the transplant. 

Patients who receive an organ transplant must take 
immune-suppressing drugs in order to prevent 
their immune system rejecting the donated organ. 
Professor Alan Salama, a renal consultant at the RFH 
who co-authored the study, said the findings would 
help patients with the biomarker by enabling their 
healthcare team to adjust their medication to prevent 
rejection rather than having to treat it once it had 
already happened, but it could also mean that those 
patients without the biomarker could potentially 
receive a lower level of immunosuppressants.

He said: “Studying samples which had been  
collected before and after transplant surgery in the 
UK and the US, we were able to identify a biomarker 
which corresponded with patients at high risk of 
renal transplant rejection – this was with around 
90% certainty.

Professor Hans Stauss, director of the UCL Institute of Immunity and Transplantation, Dr Mark Harber, consultant 
nephrologist with a special interest in transplantation and Professor Alan Salama, renal consultant

“Until now we haven’t had a way of predicting 
outcomes and as a result have only been able 
to be reactive and try to intervene once the 
rejection occurs. To date, despite taking standard 
immunosuppression therapy, a small proportion 
of patients still develop rejection, which has 
implications for the long- term survival of the 
transplant.

“Now, identifying this biomarker in patients will 
potentially allow for the introduction of pre-
emptive therapy in the form of additional immune-
suppressing medication. 

“Conversely for those at low risk of rejecting the 
organ, we could consider reducing the amount of 
immunosuppressants. This would reduce the risk of 
developing an infection, which are commonplace 
following a transplant operation. We now need to 
simplify the test, which is in the form of a blood test 
to more rapidly identify those with the biomarker.”

Professor  Salama added: “Customising therapies 
is something we’ve always aspired to - instead of 
a one-size-fits-all approach. I am delighted that 
this research has been the result of collaboration 
internationally and between different departments 
at the Royal Free Hospital. Certainly we are now that 
bit closer to a real advance for our prospective renal 
transplant patients than we were.”



Three brand new MRI scanners have been installed 
at the Royal Free Hospital, as part of a project to 
improve the quality of medical imaging at the 
trust. These machines bring us the latest, state-of-
the-art technology, and will help to ensure that 
our patients receive the best care possible. 

We have replaced two older MRI machines with 
three new ones, increasing the department’s 
scanning capacity and ensuring that patients 
can be seen sooner. The new equipment offers 
reduced scanning times, increased image quality, 
and a range of advanced scanning techniques.

The redevelopment is allowing our MRI team to 
provide an improved patient experience.  MRI 
superintendent Magda Barrow said: “All our 
MRI scanners at the Royal Free Hospital are now 
wider and much lighter and brighter than before 
– which helps patients feel more at ease during 
their scan.  The scanners also have improved 
comfort kits helping us to keep patients more 
comfortable.”

She added:  Staff have had the opportunity 
to receive training on the latest technological 
advances in MRI, particularly with the addition of 
a 3 Tesla scanner to our department.”

The 3 Tesla scanner is a more powerful and more 
efficient MRI machine, which allows each scan to 
be completed in a shorter time. It also produces 
more detailed images, aiding in the diagnosis of a 
range of different conditions.

Brian Pratt, director of capital projects, said: “The 
whole programme team worked incredibly hard 
to overcome the challenges of lockdown, and 
demonstrated their adaptability to whatever the 
situation required. These MRI units are essential 
for providing world class care to our patients and 
I’m very proud that we were able to keep the 
programme running over the last year.”

Imaging programme board director Alex Pinches 
added: “One of the most striking things about 
this project has been the positive attitude of all 
involved. With the disruption of the pandemic, we 
have had to face some of the biggest challenges 
of our careers - but everyone has done so with a 
smile. The positivity has paid off, and staff and 
patients will now be able to reap the rewards.”
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A “lighter and brighter” 
experience for our MRI patients 

The new scanners are now open to our patients 



Governors’ update
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This month, we’re introducing  the remainder of our public governors and some of our appointed 
governors. The next edition of Freepress will introduce the rest of our appointed governors, our newly 
elected patient governors and our newly elected public (rest of England) governor.

To contact our council of governors, email rf.governors@nhs.net.

Vishaal Virani (public)

Vishaal is doctor by 
background and attended 
UCL medical school, he 
now manages digital 
health technology and 
innovation for a FTSE 100 
healthcare company. He 
is also a co-founder of 
Doctorpreneurs, a global 
community for healthcare 
innovators. 

Hadiza Adeyemi (public)

Hadiza is a volunteer 
worker and is very 
passionate about 
continuous service 
improvement in the 
NHS. Her aim is to ensure 
that Royal Free London 
provides the highest 
quality of care and that 
it always strives for 
excellence in all areas of 
its work.

Anna Wright (appointed 
– Camden Council)

Anna is the elected 
Labour Councillor for 
Highgate Ward in the 
London Borough of 
Camden. From 2015 to 
2020 she worked as policy 
lead for Healthwatch 
Camden, the organisation 
that seeks to ensure that 
the voices of local people 
are a strong and valuable 
force in improving health 
and care services.

Peter Zinkin (appointed – 
Barnet Council)

Peter is the elected 
Conservative Councillor 
for the Childs Hill ward 
in Barnet and worked 
for Balfour Beatty Plc 
for 35 years. Latterly, as 
the director responsible 
for a range of financial, 
strategic, pension and 
property functions.

New lead governor

The Council of Governors 
of the Royal Free London 
is pleased to announce 
that Sneha Bedi has 
been appointed as lead 
governor.

Sneha has been on the 
council as a patient 
governor since October 
2017. She took up the  
role of lead governor on 1 
April 2021.

New governors 

Congratulations and welcome to Dov Gerber and 
Anthony Clark who have been elected to the patient 
constituency, and Meera Radia on being elected to 
the public (rest of England) constituency following 
the 2021 governor elections.

The turnout was 27.8% for the patient constituency 
and 22.9% for the public (rest of England) 
constituency. Both figures were higher than the 
election held in September 2020 and is a trust record!

Any questions, email rf.membership@nhs.net.

William Wyatt-
Lowe (appointed – 
Herfordshire Council)

William’s career has been 
in designing and writing 
computer-based systems 
for nearly five decades, 
including in the health 
sector, and has learned 
to make good use of that 
experience in his role as 
governor. He has been 
a county councillor in 
Hertfordshire since 2012, 
with special interests in 
public health and patient 
representation.

Thank you and goodbye

We said a fond farewell to Judy Dewinter, Linda 
Davies and Han Stauss who stood down on 1 April 
2021 having served their maximum terms on the 
council of governors. The Royal Free London would 
like to thank them for their contribution and the 
support they have shown during their tenures.
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New clinical research facility 
creates vital link for researchers

The ability to carry out early stage research into rare 
diseases, long-term conditions and viruses such as 
COVID-19 has taken a leap forwards thanks to the 
opening of a new clinical research facility (CRF) at 
the Royal Free London. 

Based at the Royal Free Hospital, the CRF will form 
a crucial bridge between so-called ‘basic science’, 
or laboratory work, and clinical studies involving 
human participants. It provides the space, facilities 
and resources for the trust to carry out cutting-edge 
early phase research, testing new and innovative 
approaches to medicine to ensure that they are safe 
for patients. 

Work carried out in the CRF will supplement the 
diverse portfolio of later-phase clinical research 
already carried out by the trust.  

Funding for the CRF has been facilitated by the Royal 
Free Charity, which continues to support ground-
breaking research at RFL.

Professor Derralynn Hughes explained: “In order 
for the exciting research that goes on in the lab 
to actually reach our patients, we need to create 
an environment for early stage clinical research. 
Opening the CRF does exactly that, with a facility 
that is welcoming, efficient and well-governed.

“We will also be providing training within the facility, 
meaning that the next generation of researchers will 
have the opportunity to learn and grow here, and 
ultimately contribute with their own studies. 

“We want to bring as much research as we can to our 
patients, and we want it to be of the best possible 
quality. This will be another step towards achieving 
that goal.”

The CRF will unite researchers from across the 
trust’s hospitals within a dedicated facility, while 
also working closely with partner research institutes 
including the UCL Institute for Immunity and 
Transplantation (soon to be relocated to the £60 
million Pears Building on the RFH campus), the UCL 
Cancer Institute and the UCL Institute of Digestive 
Health and Liver Disease. 

It launches with a range of exciting research trials 
taking place throughout April and May and into 
the summer. This includes the continuation of the 
Novavax COVID-19 vaccine trial. The first phase of the 
Novavax trial included more than 600 participants 
recruited at the Royal Free London, and found 
the vaccine to be 89.3% effective in preventing 
coronavirus in participants. 

The facility will accommodate work being done 
across a huge breadth of other clinical areas. The 
RFL is already a world-leading centre for gene 
therapy research and leads research into several rare 
disorders. The CRF will also see the advancement of 
research into areas such as renal diseases, respiratory 
conditions, neurological conditions including 
Parkinson’s disease, cardiovascular disease and cancer 
treatment and diagnosis.  
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Every year, we ask you to tell us what you think about working at the Royal Free London. 
The results from the 2020 survey are now in, providing a valuable snapshot of what 
it’s like to work at our trust. We will now set to work using this information to make 
improvements and ensure that all of our teams have the best experience possible. 

The infographic below shows some of the headlines from last year’s results – including 
what we’re doing well, as well as areas that we’d like to improve. You can also see some of 
the next steps that we have planned to ensure that we make the most of your feedback.

Caroline Clarke, group chief executive said: “Thank you to everyone who took the time to 
complete the 2020 staff survey. In what has been the most challenging 12 months, your 
feedback is vital to us understanding where the trust is performing well and where we can 
improve. We are pleased to be performing well in areas such as staff health and wellbeing 
and the quality of care we give to our patients. We recognise that there is work to be 
done to make improvements in other important areas – equality, diversity and inclusion 
and bullying and harassment. This will be a focus for us in the coming months and we will 
continue to work with staff and keep you updated on our progress.”

Staff survey 2020:  
the results are in

39%
of staff completed 
the 2020 national 
NHS staff survey 
(that’s 3,785 people)

Where we have improved

Health and wellbeing

Quality of care

Morale

Staff engagement

+

+

+

+

Areas to improve

Equality, diversity and  
inclusion

Bullying and harassment

Safety culture

–

–

–



How would you describe REST, and what support can 
staff access? 
Esther: REST offers emotional support for staff, which 
is accessible in a range of different ways. Some of the 
different offerings include virtual ‘pause for thought’ 
drop-in sessions which run on MS Teams every  
Monday afternoon.

We also offer regular support sessions for teams in 
certain areas, where their specific needs are addressed, 
as well as ad-hoc support for any team who may 
request it. At the moment there is a focus on managing 
the transition back from redeployment, and supporting 
teams that are coming back together after having been 
based in different areas during the COVID-19 surge. 

Mari: We run drop in sessions for particular teams – for 
instance, there are regular drop in sessions specifically 
for our ICU staff. We have also been working directly 
with managers to consider what other wellbeing 
offerings might be beneficial to their teams. Our work 
is underpinned by what we call reflective practice, 
which means thinking and talking about what we have 
been through.

Why do you think this service is so important?
Esther: It’s inevitable, when you work in a caring 
profession, that you will be affected by the experiences 
of the people that you are caring for. In caring for 
others, you also establish an emotional connection, 
which can bring up a lot of emotions for our staff. 

There have been webinars on sleep and moral injury 
that staff joined, some are recorded and more will 
be advertised. Our aim is to make time for people 
to actually think about the emotional impact of the 
pandemic and then find ways to look after ourselves 
and carry on doing our work. 

Mari: People have been able to pick out the support 
that works best for them. The REST hub online, has 

links to various external resources, including options 
for talking to professionals, podcasts, webinars and 
worksheets – and we’ve worked closely with our 
partners across north central London to make sure that 
we’re offering access to as many resources as possible. 
People can then access the services that work for them.  
We’re always looking for ways to get the word out 
about our services, and we’re now getting more and 
more requests for support, which shows that people are 
starting to understand more about what we’re doing.

Can you offer any general wellbeing advice to 
colleagues?
Esther: It’s important to reflect on the pandemic 
without trying to put a positive spin on it. If you’re 
starting to feel exhausted then it’s time to think ‘what 
should I do about it?’ There are lots of things that 
REST can do to help you deal with it.

What’s next for the REST service?
Mari: We have an administrator joining us in April and 
two new psychologists who will be joining us in June 
and working across the Royal Free sites for the next 
year. We’re still working out what the REST service will 
look like in the future,  but we know that we want to 
find more ways to support managers across the trust, 
and to maintain the online presence of the REST hub. 
We’re very much looking forward to shaping these 
services over the coming year. Thank you to the Royal 
Free Charity for providing funding to help make this 
possible. 

Get support for yourself or your team: email  
rfl.emotionalsupport-covidresponse@nhs.net to 
request tailored support from the REST team, or to 
ask any questions that you have. You can also view 
the REST hub on Freenet for helpful tips and links  
to resources. 

60 seconds with…
Clinical psychologists Dr Esther Hansen and Dr Mari Campbell  
are two of the colleagues running our REST wellbeing service  
for staff.     
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Taking care of your wellbeing
We know that every day staff go above and beyond to care for our patients. Supporting staff health and 
wellbeing is more important now than ever. 

•    Contact the REST helpline on extension 31276, Monday-Sunday, 8am-8pm to request support for your 
department. 

•    24/7 helpline (out of hours) contact Care First on 0800 174319 (24/7 service) for emotional and 
psychological support or access online via www.carefirst-lifestyle.co.uk; login details can be found  
on Freenet

•    Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP 

•    Visit the REST hub on Freenet for a range of resources, information and wellbeing tips

•    Visit our COVID-19 staff support page on Freenet for an overview of the support available

 Mari  Esther


