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Royal Free London r~t:bj 
Minutes of the council of governors' meeting NHS Fou nd ation Trust 

held in public on Tuesday 18 April 2018 at 6.00 pm in the Sir William 
Wells Atrium, Royal Free Hospital 

Present: 
Mr Dominic Dodd 
Dr Effiong Akpan 
Mr Peter Atkin 
Mr Wale Bakare 
Ms Jude Bayly 
Mr David Bedford 
Ms Sneha Bedhi 
Mrs Frances Blunden 
Dr Stephen Cameron 
Prof Paul Ciclitira 
Ms Linda Davies 
Mrs Judy Dewinter 
Ms Maria Higson 
Dr A Isaacs 
Dr Nicholas Macartney 
Ms Lata Mistry 
Mr David Myers 
Ms Marva Sammy 
Prof Hans Stauss 
Dr Richard Stock 
Dr George Verghese 
Dr Tony Wolff 
Cllr Abi Wood 
Cllr William Wyatt-Lowe 
Cllr Peter Zinkin 

In attendance: 
Mr Stephen Ainger 
Ms Mary Basterfield 
Dr Duncan Gordon-Smith 
Ms Emma Kearney 
Ms Akta Raja 
Prof Anthony Schapira 
Sir David Sloman 
Dr Chris Streather 
Mr James Tugendhat 
Ms A Macdonald 

chairman 
elected public governor 
elected patient governor 
elected staff governor 
elected public governor 
elected patient governor 
elected patient governor 
deputy lead governor and elected patient governor 
elected patient governor 
elected public governor 
elected patient governor 
lead governor and elected patient governor 
elected public governor 
elected public governor 
elected staff governor 
elected public governor 
elected patient governor 
elected staff governor 
appointed governor 
elected public governor 
elected staff governor 
+elected staff governor 
appointed governor 
appointed governor 
appointed governor 

non-executive director 
non-executive director 
trust secretary 
group director of corporate affairs and communications 
non-executive director 
non-executive director 
group chief executive 
group chief medical officer 
non-executive director 
board secretary (minutes) 

Action 

2018/01 CHAIRMAN'S INTRODUCTION AND APOLOGIES FOR ABSENCE 

The chairman welcomed those present and attendees. 

Apologies were received from: 

Dr Banwari Agarwal elected staff governor 
Dr David Daniels elected public governor 
Ms Wanda Goldwaq non-executive director 



Dr Isaacs, public elected governor, noted that it had previously been 
suggested that the public and patient constituencies should be merged and 
asked what the current position was. The chairman responded that this 
was not being pursued at this stage but would be returned to in the future. 

Finally, the chairman highlighted the appointment of Vineeta Manchanda as 
an associate non-executive director as part of NHSl's Next Director 
scheme. 

The chairman's report was received and noted. 

2018/06 CHIEF EXECUTIVE'S REPORT TO THE COUNCIL 

The chief executive highlighted the following points from his report: 

The Royal Free emergency department (ED) was almost completed, having 
been redeveloped over a four year period but remaining open throughout. 
At the end of May the clinical decision unit would transfer into a new 30 
bedded unit, which would also include other assessment beds. This unit 
would open in two phases. 

The Chase Farm redevelopment remained on time and on budget and it 
was expected that the new hospital would be fully open by September. 

The Institute of Immunity and Transplantation (Pears Building) had 
commenced. The group chief executive reminded governors that this was 
being funded and managed by the Royal Free Charity, which was currently 
putting new relationship management arrangements in place. He also 
noted that it was important to remember that this development was as much 
about cutting edge science as about a building project. The trust would be 
working closely with the Charity on the project. The group director of 
corporate affairs and communications reported that a joint stakeholder 
engagement post was being put in place and there would a regular 
newsletter, drop in sessions plus the construction working group, which 
included stakeholder representatives. 

The chief executive's report was received and noted. 

2018/07 QUESTIONS AND ANSWERS 

Ms Higson, elected public governor, asked about the Pears programme 
board which had not met for some time. Ms Mistry, elected public governor 
asked when the Pears meetings would take place. The group chief 
executive responded that the previous governance arrangements had been 
linked to the planning process and needed to be revised given that the 
project had moved into the construction stage. This was currently being Trust Secretary 

worked on and would include consideration of where the three governors 
assigned to the project could add most value. 

Mrs Blunden, deputy lead governor and elected patient governor, 
congratulated the trust on the transformation of the Royal Free ED. She 
then raised the issue of the limited parking at Chase Farm Hospital for 
people with disabilities or undergoing chemotherapy or radiotherapy. She 
also asked about the back up plan if the digital systems did not work. 

Trust secretary 
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Ms Bayly, public elected governor, noted that there had only been 4 
responses in the family and friends test (FFT) for the antenatal department Trust secretary 
at the Royal Free Hospital. She also asked information about trends could 
be included. The group chief executive said that the low number of 
antenatal responses was being looked into and undertook to provide 
information about FFT over time in his next report. 

Trust secretary 

A question was asked about the high number of negative sentiments in 
press mentions in February and the group chief executive undertook to 
provide more information on whether the data was correct and if so what 
was behind this. 

Ms Bedi, patient elected governor, asked whether staffing levels were 
sufficient. The group chief executive referred to the monthly nursing and 
midwifery staffing report reviewed by the hospital and group executive 
teams which compared planned and actual staffing and identified where the 
nurse to patient ratio was below 1 :8 on a day shift, or 1 :11 on a night shift. 
This occurred very infrequently and no harm had been reported. He added 
that all staff were asked to report any safety issues on the Datix system and 
that the trust's ambition was to have high reporting but with low harm, as 
this was how emerging problems could be identified and tackled . The trust 
had seen a higher than desired number of never events and had a 
workshop with clinical staff, NHS Improvement and the Care Quality 
Commission to ensure transparency and that the lessons were being 
learned. 

Finally, he referred to the guardians of safe working for junior doctors and 
that there was a reporting system for junior doctors who had safety 
concerns. 

Prof Schapira, non-executive director, added that the clinical standards and 
innovation committee reviewed clinical standards, in conjunction with the 
newly formed local hospital committees. Mortality rates were well below the 
expected standard, the trust participated in national audits and the number 
of serious incidents and infection rates gave no cause for concern . 

Ms Bayly, public elected governor, noted that North Central London CCGs 
Trust secretary 

had allocated money for perinatal mental health and a consultant had been 
appointed . However there were no clinic slots or appointments at Barnet 
Hospital. The group chief executive undertook to look into this . 

2018/08 LOCAL MEMBERS' COUNCILS : WHAT WILL THEY LOOK LIKE, HOW 
WILL THEY FUNCTION AND HOW SHOULD THEY EVOLVE 

The trust secretary introduced this item which was designed to encourage 
discussion on how best the council of governors could engage with the 
membership in the context of a devolved hospital structure. It had previously 
been agreed to establish local members' councils (LMCs) and the objectives 
for these were detailed in the report. The report also listed a number of risks. 
Finally he drew the council's attention to the questions posed in the report. 

The chairman noted that there were different engagement opportunities 
depending on the hospital but that currently more governors were allocated to 
the Royal Free and that allocation of governors between the sites needed to 
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2018/10 QUALITY ACCOUNT; GOVERNORS' FINAL STATEMENT 

The group chief medical officer was in attendance for this item. He 
highlighted the change that had been made on page 30, amending the 
reference to involvement with stakeholders to " improve patient engagement 
to enable patients as partners". He noted that patient involvement was a real 
priority with the trust and was featuring much more in pathway redesign. 

Dr Cameron, patient elected governor, suggested that the table on page 35 of 
the report did not make sense. 

He stated that the NHS target for eliminating Hepatitis C as a major health 
concern was 2025 not 2030 as stated in the report. 

Dr Macartney asked whether a target of reducing the number of never events 
from nine to four was sufficient to reach zero in 2019/20. The group chief 
executive clarified that this was a tolerance not a target as the actual target 
was zero. The group chief medical officer added that a reduction to four was 
challenging but achievable. 

Dr Macartney then raised the issue of swab counts at the Royal Free Hospital 
and the group chief executive asked him to pursue this through the 
management line. 

Ms Bayly highlighted the safety huddles and the reduction of in utero 
transfers as two example of excellence. 

Mrs Blunden commented that the report contained many examples of 
excellence and innovation and it would be helpful to draw these out for wider 
circulation. 

The group chief medical officer thanked the council of governors for their very 
helpful comments. 

The council approved the attached statement for inclusion in the quality 
account 2017/18. 

2018/11 LEAD GOVERNOR'S REPORT 

Mrs Dewinter highlighted the following points: 

• Ms Owen, vice chair, would be attending the next informal 
governors' meeting 

• Colleagues should sign the code of conduct if they had not already 
done so Governors 

• Governors had asked if it would be possible to speed up the 
publication on the website of the medicine for members films Membership 

manager 

The lead governor's report was noted by the council. 
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There were no questions. 
FOR INFORMATION 

2018/17 NON-EXECUTIVE DIRECTORS' REPORT TO THE COUNCIL 

The report was received and noted. 
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