
COUNCIL OF GOVERNORS’ MEETING 
(open to trust members, members of the public and the press) 

DATE: Tuesday 19th October 2021

TIME: 6pm to 7.15pm 

VENUE:             Online meeting

Distribution  

CHAIR: Mark Lam   Chair of the council of governors and the trust board 

COUNCIL MEMBER (S): See list of all governors overleaf 

IN ATTENDANCE: Caroline Clarke Group chief executive 
Emma Kearney Chief communications officer 
Chris Streather Group chief medical officer 
Julie Hamilton Chief nurse 
Deborah Sanders Chief executive, Barnet Hospital 
Alan McGlennan Acting chief executive, Chase Farm Hospital 
Chris Ham Non-executive director 
David Lomas Non-executive director 
Doris Olulode Non-executive director 
James Tugendhat Non-executive director 
Akta Raja Non-executive director 
Mary Basterfield Non-executive director 
Amanda Gibbon Non-executive director 
Russell Carpenter Group corporate (trust) secretary 
Matt Keirle Membership and governance manager (minutes) 

APOLOGIES RECEIVED: 

COPY FOR INFO: Executive directors 

Contact for apologies or any enquires concerning this meeting should be made via: 

Matt Keirle, membership and governance manager 
Email: matt.keirle@nhs.net
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Bimbi Fernando 
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Patient-elected governors 
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Anthony Clark 
Sneha Bedi 
Samuel Alexander Collins 
Neil Wolstenholme 
Linda Bogod 
Oswald Fernando 
Julian Goodkin 

Public-elected governors 

Esther Samuels 
Victor Hoffbrand 
Emma Cox 
Vishaal Virani 
Martin Connolly 
Hadiza Adeyemi 
Meera Radia (Rest of England) 

Appointed governors 

Anna Wright 
Peter Zinkin (apologies) 
Charlotte Benjamin  
Maxine Tran 
Alev Cazimoglu 

                Camden Council 
                Barnet Council 

North Central London CCG 
University College London 
Enfield Council 



COUNCIL OF GOVERNORS MEETING (IN PUBLIC) 

19 October 2021, 6pm to 7.15pm, MS Teams link 

Chair: Mark Lam, trust group chair

AGENDA ITEM LEAD ACTION PAPER PAGE 

ADMINISTRATIVE ITEMS

2021/21 Chair’s introduction  
 apologies for absence 
 quorum for decisions (one 

third of governors) 

group chair Noting Verbal 

- 

2021/22 Group chief executive’s report group chief executive officer Noting Verbal
2021/23 Update on the Health and Social 

Care Bill  
Frances O’Callaghan, 

Accountable Officer, North 

Central London Clinical 

Commissioning Group 

Noting 

 1 1 

2021/24 Corporate governance issues Sneha Bedi, Lead governor Noting Verbal 
     - 

2021/25 Corporate Governance:  
 Declaration of interests 

pertinent to the agenda, 
especially decision papers  
If any member of the board 
has an interest in any item 
on the agenda, they must 
declare it at the meeting, and 
if necessary, withdraw from 
the meeting. 

 Current published register of 
declarations of interest for 
review and update 

group chair Noting / 
Mitigating 

actions  

2 5 

2021/26 Minutes of meeting 13/07/21 group chair Approval 3     12 

2021/27 Action log and matters arising group chair Approval 4     20 

UPDATES FOR THE COUNCIL
2021/28 Operational update – waiting 

lists 

Debbie Sanders, chief 

executive Barnet Hospital 

Assurance 4a     22 

2021/28 Digital Strategy and 
transformation / EPR launch 

Dr Alan McGlennan, EPR 
SRO 

Assurance On the 
day 

     - 

2021/29 Lead governor’s report Sneha Bedi, Lead governor Assurance 5     23 

GOVERNOR FEEDACK

2021/30 Committees and sub groups  As listed overleaf *1 Noting Verbal      - 

2021/31 Governor tours and visits  As required Noting Verbal      - 

ANY OTHER BUSINESS

2021/32 Questions from the public: in 
advance and from the floor  

group chair Noting Verbal - 

2021/34 Any other urgent business group chair Noting Verbal - 

FOR INFORMATION 

2021/35 Non-Executive Directors Report  non-executive directors Information 6     26 

2021/36 Meeting schedule for diaries Matt Keirle, membership 

and governance manager 

Information 7     39 

2021/37  Governors’ briefing pack (email 
circulated separately)  

Information n/a      - 

2021/38 Date and venue of next meeting: 
Date:           TBC 
Time:           TBC 

group chair Noting verbal      - 



AGENDA ITEM LEAD ACTION PAPER PAGE 

Venue:        TBC 

*1 GOVERNOR FEEDBACK – Committees and sub groups 

Committee/Board/Group Governor Lead
1. Clinical Standards and Innovation Committee 
2. Population Health 
3. Nominations Committee 
4. Group Access Committee 

1. Vishaal Virani 
2. Hemant Vakharia 
3. Charlotte Benjamin 
4. Linda Bogod 



Report from Caroline Clarke, group chief executive  
Author Mike Cooke, independent chair for North London Partners in 

Health and Care and senior health and care chair to lead North 
Central London's emerging Integrated Care System (ICS) 

Date 8 October 2021

Health and care bill background briefing

Executive summary 

Briefing from Mike Cooke providing a very short summary of the main elements of the health and 
care bill and outlining the next steps for partners in North Central London. 

Link to Trust Governing Objectives
Excellent health outcomes 

Outstanding experience of care 

Outstanding experience for our people 

Be a sustainable organisation 

Action required
The council of governors is asked to NOTE the briefing.  

Business Cases only
Dialogue 1 proceed to Dialogue 2 N/a 

Dialogue 2 proceed to Dialogue 3 N/a

Dialogue 3 approval and funding decision N/a

Dialogue 2/3 combined and funding decision (Bronze funding only) N/a

Dialogue 1/2/3 combined and funding decision (Bronze funding only) N/a

Boards/Committees/Groups where this report has been discussed previously 
None 
Meeting Date Outcome/Decision 
Group 
Executive 
Committee 

06/10/2021 The briefing was NOTED. 

Equality and inclusion 

impact 
n/a  

Environment 

/Sustainability impact 

n/a 

Conflicts of Interest n/a

Report to Date of meeting Paper type/outcome Paper number
Council of governors 19 October 2021 NOTING 1 
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NCL Quarterly Partnership Council 4 October 2021 
 
Chair’s briefing 
Health and Care Bill: background note 
 
We are all aware that the Health and Care Bill which is working its way through Parliament 
is expected to result in some changes to how health and care services are run. However, to 
put this in perspective, in many respects it will be putting onto a statutory footing what we 
are already evolving as a way of working in North Central London across and within our five 
boroughs. The purpose of this briefing is to present a very short summary of the main 
elements and to outline the next steps for us in North Central London. 
 
• Before focussing on the  proposed changes, it remains important to note that our collective 

ambition needs to be to improve the health and wellbeing of our residents, supporting them 
to lead healthy and independent lives in their communities and when needed, treating 
them and caring for them in the best possible way, including across joined up services. A 
key part of this ambition is to address the health inequalities that we know exists. Achieving 
this, amongst other things, requires health services to move on from the competitive 
approaches and stances between providers that used to exist. It requires a focus on 
prevention and early intervention; on integrated services and pathways across the public 
sector; and on communities rather than institutions. Affordability of services will remain a 
key issue for all of us, so working efficiently, productively and innovatively will be important. 
A genuine, broad partnership to achieve these ambitions and ways of working will be 
needed and indeed is evolving. 

 
• A health and care partnerships for NCL: The Bill recognises the criticality of partnership 

working at a ”system’’ level (ie in NCL across our five boroughs) as well as at individual 
borough level. In effect it will put a requirement to work in partnership onto a statutory 
footing. However it will be permissive about how the partnership comes together and 
operates at a system level. The national aim is in so small part for these partnerships to 
drive improvements in population health and tackle health inequalities by reaching across 
the NHS, local authorities and other partners to address social and economic determinants 
of health. In NCL we are proposing that the partnership comes together in a quarterly 
Partnership Council, including provider chairs, primary care leadership and all five Leaders 
and executive leadership, but it is vital to emphasise that the partnership at all levels needs 
to be much more about how we work together ‘on the ground’ than how we meet together. 

 
• Borough partnerships: the Bill also acknowledges the importance of borough level ( what 

it calls “place level”) and neighbourhood working. However, arrangements at “place level” 
will not be directed by legislation and local systems will be free to continue to develop their 
own arrangements, building on existing partnerships where these are working well. This 
will be a main focal point for primary care, primary care networks, local providers, 
community and voluntary sector providers to come together with council colleagues to 
ensure the development of integrated services that meets resident’s needs, and clearly 
listening and involving residents is a crucial part of this. 

 
• NHS Body for North Central London: the Bill will see the creation of a new NHS body that 

will be responsible for NHS strategic planning and allocation decisions, and be 
accountable to NHS England for NHS spending and performance within its boundaries. 
Key responsibilities of the ICS NHS body will include: securing the provision of health 
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services to meet the needs of the population by taking on the commissioning functions that 
currently reside with clinical commissioning groups (CCGs) alongside some of those that 
currently reside with NHS England; setting out the strategic direction for the system; 
overseeing and co-ordinating the NHS revenue budget for the whole system; developing 
a capital plan for NHS providers within the geography. 

 
• When the NHS ICS body is established, the CCG will cease to exist: theses changes do 

represent a significant shift in the nature and functioning of commissioning . The Kings 
Fund has commented about this structure: “This dual structure is a new development. It 
attempts to overcome concerns that ICSs would struggle to act both as bodies responsible 
for NHS money and performance at the same time as acting as a wider system 
partnership.” In NCL we have a shadow NHS Board arrangement in place which we have 
called a Steering Committee. 

 
• NHS Provider responsibilities: while the functions and duties of NHS trusts and foundation 

trusts will remain largely unchanged under the proposed legislative reforms, they will also 
be expected to participate in multiple collaborative forums, including membership of the 
ICS NHS body and forming collaboratives with other providers at system and at place. In 
NCL we are well positioned in this regard with the establishment of our provider alliance, 
now known as the UCL Health Alliance. Providers will be bound by a new duty to 
collaborate with local partners and a shared duty to promote the triple aim of better health, 
better care and lower cost.  

 
• Community Partnership: as well as borough based involvement of community and 

voluntary sector representatives, including Health Watch and patient participation groups, 
across NCL we will take forward what we have previously agreed, namely the 
establishment of a strategic community partnership forum as a key means of overseeing 
and ensuring resident involvement at a system wide level. 

 
• Although this may seem like a significant amount of change, it is also the case that much 

of the approach being envisaged is actually taking place across North Central London and 
there will be a significant amount of continuity. 

 
• There will of course be risks and issues and I have not attempted to summarise them in 

this short briefing but they are being carefully considered and we can return to these in 
due course. 

 
• Next Steps:  
 
- a crucial next step is the appointment of the NHS chief executive for the new NHS ICS 

body. This will be a key appointment for our wider health and care partnership too. The 
timetable is broadly that there has been a national advert for all the appointments in 
September with a view to us here in NCL making our appointment, subject to national 
approvals, by around the third week of October.  

- the new chief executive designate will then begin to construct a leadership team for the 
NHS ICS body including a chief medical officer, chief nurse and finance director ( three 
minimum required roles).  

- I propose that as soon as the chief executive designate is in place, that person and 
I will spend time meeting with key partners across NCL to consult you and others 
on the next steps in evolving both our wider NCL health and care partnership 
working and also borough partnerships, including what infrastructure / support 
requirements there may be.  
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- I hope that by the end of March 2022, as a Partnership, we are in a position to agree 
our ambitions for the next few years, our short term priorities and our core 
principles for working together. 

- We will be required to establish a board membership for the NHS Body, which I am 
proposing that we return to around the turn of the year when the legislative process ( which 
in theory could see some changes to the Bill) is clearer. 

- Meanwhile there is a commitment to keeping focused on the shared operational issues 
and challenges of the moment, which will be summarised under other items on the agenda 

 
Mike Cooke 
29 Sept ‘21 
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Declaration of interests –governors are requested to highlight any changes to the register of interests at each council of governors’ meeting 
held in public 

Paper 2 

COUNCIL OF GOVERNORS 
DECLARATION OF RELEVANT AND MATERIAL INTERESTS  

Last reviewed by council of governors: 13 July 2021 
For review on: 19 October 2021 

Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

01/10/20 Ms S TIERNEY Nil Nil Nil Nil Nil Nil Nil 

01/10/20 Ms A HESLOP Nil Nil Nil Nil Nil Nil Nil 

04/10/19 Mr N WOLSTENHOLME Non-executive 
director at 
Mulberry 
Marketing 
Communications 
Limited 

Shareholder in 
Smith & Nephew 
PLC 

Nil Nil Nil Nil Nil 

04/10/19 Prof V HOFFBRAND Nil Nil Nil Nil Nil Nil Nil 

04/10/19 Mr S A COLLINS Nil Nil Nil Nil Nil Nil Nil 

04/10/19 Ms E SAMUELS Nil Nil Nil Nil Nil Nil Nil 

04/10/19 Mr B FERNANDO Nil Nil Nil Nil Nil Nil Nil Son to Oswald 
Fernando 

04/10/19 Ms E COX Chief product 
officer at 

Nil Nil Member of the 
HCSA executive 

Faculty member of 
the The 

Nil Emergency 
medicine doctor 
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held in public 

Paper 2 

Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

Vopulus Ltd committee (a 
doctors union) 

Healthcare 
Leadership 
Academy 

at Whittington 
Health 

Reviewer for 
UKRI 

Academic Lead 
at Whittington 
site, UCL 

07/04/21 Mr D GERBER Nil Nil Nil Running a welfare 
rights service 

Volunteering for a 
charity for 
teenagers at risk 
of social exclusion 

Nil Nil Nil Nil 
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Paper 2 

Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

07/04/21 Mr A CLARK Nil Nil Nil Ordained 
permanent deacon 
in Westminster 
Roman Catholic 
Diocese 

Volunteer hospital 
chaplain, Royal 
Free Hospital 

Executive member 
of Barnet Multi 
Faith Forum 

Treasurer, Golders 
Green and District 
Churches 
Together  
(Association) 

Occasional 
Section 23 
Inspector of 
Catholic schools in 
Westminster 
Diocese 

Nil Nil Nil Nil 

07/04/21 Dr M RADIA Director, 
Shenley  UK 
Limited 

Director, Radia 
Rocket Limited 

Nil Nil Nil Nil Nil Nil 
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Paper 2 

Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

01/10/20 Dr H VAKHARIA Vakharia 
Medical Limited 
– Director 
(business for 
private practice 
and medical 
innovations) 

37-39 County 
Gate Resident’s 
Management 
Committee 

Works with a 
company called 
ProFam but do 
not have a 
shareholding – 
company that 
offers ovarian 
cryopreservation 

Nil Nil Nil Nil Site Primary 
Investigator for a 
national trial which 
the trust gets paid 
for recruits to the 
trial 

Nil 

01/10/20 Mr M CONNOLLY Nil Nil Nil Nil Nil Nil Mil 

01/10/20 Dr V VIRANI Director of 
Doctorpreneurs 
Ltd 

Nil Nil Nil Nil Nil Tbc 
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Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

31/10/17 Dr G VERGHESE Director of 
Verghese 
Orthopaedics; 
Director of North 
London 
Orthopaedic 
Clinic LLP 

Nil Nil Nil Nil Nil Nil 

01/10/20 Ms H ADEYEMI Nil Nil Nil Nil Nil Nil Nil 

01/10/20 Ms A ADESARA Nil Nil Nil Nil Nil Nil Nil 

01/10/20 Ms L BOGOD Nil Shareholdings in 
Glaxo and Astra 
Zeneca 

Nil Trustee of Jewish 
Care 

Daughters work 
for KPMG 
consulting division 

Nil Nil 

01/10/20 Dr O FERNANDO Nil Nil Nil Nil Nil Nil Nil Father to Bimbi 
Fernando

01/10/20 Mr J GOODKIN Director and 
owner of a  
Goodkin 
Marketing LTD 

Partner in a 
Limited Liability 
Partnership, Inner 
Loop LLP 

Nil Nil Nil Nil Nil 

03/12/14 Mr T WOLFF Nil Nil Nil Nil Nil Nil Nil 

01/06/21 Cllr A CAZIMOGLU Tbc Tbc Tbc Tbc Tbc Tbc Tbc 

06/11/17 Miss S BEDI Nil Nil Nil Nil Nil Nil Nil 

09/10/15 Cllr P ZINKIN Governor at 
Birkbeck, 
University of 
London 

Shareholder in 
Balfour Beatty plc 

Nil Nil Councillor at 
London Borough 
of Barnet 

Nil Investor in a 
number of unit 
trusts 
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Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

16/06/20 Dr C BENJAMIN Nil Nil Nil Governor at JFS 
school (Brent). 

Clinical vice chair 
NCL CCG 
governing body & 
Barnet clinical 
representative 
NCL CCG 

GP partner St 
George's Medical 
Centre, which is a 
member of Barnet 
PCN (primary care 
network) 5, 
practice is 
member of Barnet 
GP federation 

Nil Nil 

30/10/20 Cllr A WRIGHT Nil Nil Nil Nil Nil Nil Nil Nil 

29/04/21 Prof M TRAN Director of 
Hutchinson and 
Tran Holdings 
Ltd 

Director of 
Hutchinson and 
Tran Consulting 
Ltd 

Director of H&T 
Cherry Hinton 

Nil Nil Trustee of Kidney 
Cancer UK 

Nil Grants received 
from National 
Institute for Health 
Research, St 
Peter’s Trust , 
Cancer Research 
UK, Kidney 
Cancer UK and 
the Royal College 
of Surgeons of 
England 

Nil Nil 
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Directorships, 
including non-
executive 
directorships 
held in private 
companies or 
PLCs (with the 
exception of 
those of 
dormant 
companies) 

Ownership or 
part-ownership 
of private 
companies, 
business or 
consultancies 
likely or possibly 
seeking to do 
business with the 
NHS 

Majority or 
controlling share 
holdings in 
organisations 
likely or possibly 
seeking to do 
business with the 
NHS 

A position of 
authority in a 
charity or 
voluntary 
organisation in 
the field of health 
and social care 

Any connection 
with a voluntary 
or other 
organisation 
contracting for 
NHS services 

Research 
funding/grants 
that may be 
received by an 
individual or their 
department 

Interests in 
pooled funds 
that are under 
separate 
management 
(any relevant 
company 
included in this 
fund that has a 
potential 
relationship 
with the Trust 
must be 
declared) or  
any other 
interests to 
declare 

Any family 
interest or 
connections 
with other 
members of the 
council of 
governors 

Date of 
entry 

Ltd 

Director of H&T 
Hills Road Ltd 

(All are property 
developing 
companies 
owned jointly 
with husband) 
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Minutes of the council of governors’ meeting 
Held in public on Tuesday 13 July 2021 at 6.00pm, MS Teams 

Paper 3

Members (with voting rights)
Name Role Attendance
Mr Mark Lam Group Chair (Chair) Present 

Ms Sneha Bedi    elected patient governor lead governor Present 

Dr Emma Cox elected public governor Present 

Ms Esther Samuels elected public governor Present 

Prof Victor Hoffbrand elected public governor Present 

Cllr Peter Zinkin appointed governor Present 

Ms Charlotte Benjamin appointed governor Present 

Ms Anna Wright appointed governor Present 

Cllr Alev Cazimoglu appointed governor Present 

Ms Maxine Tran appointed governor Present 

Mr George Verghese elected staff governor Present 

Ms Annette Heslop elected staff governor Present 

Dr Hemant Vakharia elected staff governor Present 

Ms Linda Bogod elected patient governor Present 

Mr Oswald Fernando elected patient governor Present 

Mr Julian Goodkin elected patent governor Present 

Mr Neil Wolstenholme elected patient governor Present 

Dr Vishaal Virani elected public governor Present 

Mr Martin Connolly elected public governor Present 

Ms Hadiza Adeyemi elected public governor Present 

Mr Bimbi Fernando elected staff governor Present 

Dr Tony Wolff elected staff governor Present 

Ms Susan Tierney elected staff governor Present 

Ms Meera Radia elected public governor Present 

Mr Anthony Clark elected patient governor Present 

Mr Dov Gerber elected patient governor Present 

Standing Invitees (no voting rights)
Name Role Attendance
Ms Caroline Clarke group chief executive Present 

Ms Julie Hamilton group chief nurse Present 

Dr Chris Streather group medical director Apologies 

Mr Peter Ridley group chief finance and compliance officer Apologies 

Ms Kate Slemeck chief executive, Royal Free Hospital Present 

Ms Deborah Sanders chief executive, Barnet Hospital Present 

Ms Emma Kearney group chief communications officer Present 

Mr Ravi Baghirathan chief transformation officer Present 

Ms Jane Hawdon medical director, Royal Free Hospital Present 

Sir Chris Ham non-executive director Present 

Mr James Tugendhat non-executive director Present 

Ms Akta Raja non-executive director Present 

Mr David Lomas non-executive director Present 

Ms Doris Olulode non-executive director Present 

Mr Russell Carpenter trust secretary Present 
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2021/01 CHAIR’S INTRODUCTION AND APOLOGIES FOR ABSENCE

The chair welcomed those present. 

Apologies as stated above. 

Cllr Peter Zinkin, appointed governor, joined the meeting at 6.30pm and Ms 
Linda Bogod, elected patient governor, joined the meeting intermittently. 

Quorum: Terms of Reference quorum: The chairman and four governors 
(of whom two are appointed governors and two elected governors). 
The meeting was noted as quorate. 

Action

2021/02 GOVERNORS’ REGISTER OF INTERESTS

The council of governors’ register of interests was noted and no 
additional interests were declared as material to items on the agenda.

2021/03 MINUTES OF THE MEETING HELD 30 MARCH 2021

The minutes from the council of governors’ meeting held on 30 March 
2021 were approved as a true and accurate record. 

2021/04 ACTION LOG AND MATTERS ARRISING

Action 2020/88 
Mr Mark Lam, chair, updated the council on the review of governor 
assignments. He is currently working on this with Ms Sneha Bedi, elected 
patient and lead governor, as a matter of priority and the new list will be 
written up in due course. The chair and Mr Russell Carpenter, trust secretary, 
will discuss the appointments process and timeline for this piece of work 
outside of the meeting. 

Action 2019/45 
An update was also requested on the selection of a new governor chair on 
the constitution review panel. Mr Carpenter confirmed that there is an 
indicative plan for the review panel to reconvene sometime in September 
after a new governor chair has been assigned.  

Action 2019/66 
Mr Lam updated the council on the benchmarking of operational 
performance in comparison to other trusts and confirmed that this is an on-
going piece of work. 

2021/05 STRATEGY AND PARTNERSHIPS

Mr Lam noted that there is a preference from governors to focus on the 
larger strategic topics and issues of operational importance. As a result, the 
format of this meeting has been updated. 

Ms Caroline Clarke, group chief executive, and Mr Ravi Baghirathan, chief 
transformation officer, updated the council on the following areas and 
objectives: 

Mr Matt Keirle membership and governance manager (minutes) Present 
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 Strategic context and system partners 
 Clinical partners 
 Integrated care providers at borough level 
 Consistent objectives in partnership working 
 Focus on population and inequality 
 Reducing variation 
 Aligned leadership 
 Shared roles across the system 

We are currently anticipating structural reform and national leadership 
changes including a new Chief Executive of NHS England following the 
appointment of a new Secretary of State for Health and Social Care. 

The Health and Social Care Bill builds on the proposals for legislative 
change set out by NHS England in its Long Term Plan, while also 
incorporates valuable lessons learnt from the pandemic that will benefit staff 
and patients.   

The bill focuses on system working with a statutory footing for 44 integrated 
care systems (ICSs) nationally, whilst also formally merging NHS England 
and NHS Improvement.  It is currently subject to parliamentary passage 
prior to Royal Assent to be implemented from April 2022. 

Meanwhile, development continues of our Provider Alliance in North Central 
London (NCL) – also known as UCL Health Alliance.  

This is the delivery arm of our ICS in the short, medium and long term. Our 
trust Chair Mr Lam is Vice Chair, supporting our previous trust Chair 
Dominic Dodd as Chair of the Alliance. Its ambitions include better service 
integration and ways of working, tackling waiting lists, digital transformation 
and having a more flexible health workforce. 

Effective relationships are essential to change, with work continuing on how 
we operate in partnership with the Royal National Orthopaedic Hospital to 
better our offer, and with West Hertfordshire Hospitals on reducing 
unwarranted variation among our different and shared populations.  

At borough level our links to integrated care providers and Primary Care 
Networks are also essential to ensure effective patient pathways. 

Mr Baghirathan added delivery of priorities had been impacted by the 
pandemic and therefore we need to ensure effective governance and 
structure is in place if recovery is to be successful. 
Mr Lam queried how all of this transformation could be delivered and that 
the Trust focuses on its hospitals. 

Ms Clarke replied that she remains the accountable officer for the trust and 
is responsible for the level of care that patients receive. The trust has 
organised itself this year by having four delivery objectives around long 
waits, staff wellbeing, digital services and delivering in partnerships. But we 
also know our top executive team is stretched and are reviewing how we 
introduce more capacity and resilience.  

Mr Oswald Fernando, elected patient governor, asked if the new Cerner 
(health data sharing) system will communicate with GPs and other 
organisations within the integrated care system? 
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Ms Clarke replied that over the last year North London has invested heavily 
in linking primary care, social care, community services, mental health and 
acute services through Cerner’s health information exchange. A further 
Cerner product called Healthy Intent is more sophisticated in predicting the 
health outcomes for patients which will help target interventions differently. 

Dr Charlotte Benjamin, GP and appointed governor, added that it really has 
been a game changer in the ability to read hospital and mental health 
patient records – removing duplication, saving time and understanding what 
is happening to patients. It also links to social care data in Barnet.  

Mr Anthony Clarke, elected patient governor, asked if Co-ordinate My Care 
will also be included in the new system? 

Ms Clarke confirmed it would. 

Dr Tony Wolff, elected staff governor, stressed the importance of educating 
a wide range of staff about the new EPR system. They will have access to a 
large amount of health information and they need to understand how to 
access the data and how it can influence patient care. 

Mr Martin Connolly, elected public governor, asked if there were plans to 
further invest in the electronic patient record (EPR) system? 

Ms Clarke confirmed that by October the system at Royal Free Hospital will 
be upgraded to the same version as already in use at Chase Farm Hospital.  

Mr Lam stated the trust was gradually catching up with historic digital 
underinvestment.  

Dr Charlotte Benjamin queried how the trust is engaging other acute trusts 
in North London and nationally to ensure systems can communicate. 

Ms Clarke replied that she is a member of the London Transformation 
Board who are reviewing this. There are trusts in London that use an 
American system called Epic and this will be more of a challenge to directly 
integrate with Cerner. 

Mr George Verghese, elected staff governor, made the point that if the goal 
is to have a completely joined up digital system, is there any way to include 
private healthcare providers? 

Ms Clarke acknowledged this as a fair challenge and will discuss it 
separately with George. 

Ms Meera Radia, elected public governor, asked is there are any plans to 
provide a service to patients where they can directly access their own test 
results? 

Ms Clarke confirmed that the trust has developed a patient portal called My 
RFL Care to do this.  

Prof Victor Hoffbrand, elected public governor, asked if the Cerner system 
will link with University College London for the purpose of research projects 
and obtaining resources? 

Group  
chief 
executive 
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Ms Clarke replied that they are currently different but with a plan to be 
interchangeable for research as well as patient care. 

Ms Radia, elected public governor, added that her understanding of the 
integrated care system is the merging of the clinical commissioning groups 
(CCGs). Is the plan to eventually phase out CCGs or will there be some 
form of legacy organisation?  

Ms Clarke confirmed that the function of the CCGs will be absorbed by the 
integrated care system. 

Mr Lam added that the intention is to move away from the competitive 
market created by the 2012 legislation and to a model of strategic 
commissioning on a much larger scale.  

Mr Neil Wolstenholme, elected patient governor, added there is always 
public concern about any top down reorganisation of the NHS with a lack of 
positive outcomes, patient engagement and good governance.  

Ms Clarke replied that it is important to be clear where the accountability 
lies but there are governance issues that still need to be resolved.  

Cllr Alev Cazimoglu, appointed governor, stated that if the move to the 
integrated care system is going to represent a radical change then the NHS 
needs to better understand local authorities and their different culture. 

Ms Clarke, agreed that the boroughs are different in geography and 
population and will have different needs but it is important that clarity is 
provided on who is accountable and where decisions for patients are made. 

Mr Lam added that preparation for new legislation has been on-going for 
some time, with a recognition that not all systems have the same strong 
relationships as in North Central London. Guidelines to date are permissive 
which benefits us.  

Dr Emma Cox, elected public governor, asked if there will be staffing 
implications with the move to the new integrated care system? Will staff at 
the Royal Free London potentially be redeployed to other organisations and 
how will this affect full time staff or those in training? 

Ms Clarke, stated there would be staffing implications and many will need to 
work flexibly across the system over coming years.  

Mr Lam added it is not expected to reorganise the trust, but more 
organisations may come together in a group model like Royal Free London 
already is. 

Mr Fernando asked if the patient portal will have the facility to amend or 
cancel their appointments? 

Mr Lam acknowledged that there is huge interest from governors in digital 
transformation and patient experience. Therefore, it would be a good idea to 
include this as a big agenda topic for the next council of governors’ meeting 
and bring in members of the digital team to present to the group. 

Mr Wolstenholme queried how the trust best ensures a good patient 
experience given appointment backlogs and the on-going pandemic.  

Trust 
secretary
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Ms Clarke replied through partnership working the trust is trying to provide 
patients with a more equitable waiting experience. Working with other 
organisations is helping to solve some of these problems. The board is also 
very good at holding the executive to account and will continue to make sure 
there are very clear lines for success  

Cllr Peter Zinkin, appointed governor, added that the local government 
boundary commission is reorganising Barnet and, if accepted, it would mean 
that it would have parliamentary boundaries that cross five different 
constituencies and five different boroughs. This would mean that the way we 
think about the geography in North London is inevitably going to change.  

The update was noted. 

2021/06 OPERATIONAL UPDATE INCLUDING PANDEMIC RECOVERY

Ms Julie Hamilton, group chief nurse, and Ms Kate Slemeck, chief 
executive, Royal Free Hospital, updated the council on the following areas: 

 Third wave resilience 
 Contingencies post 19 July 
 Waiting lists and elective backlog 

The size of the existing waiting list is of concern, both 52 and 104 weeks. 
But with concerted effort by our teams we do understand what we are 
dealing with and we are implementing a plan to reduce it – but this will take 
a number of years for 52 weeks. However we have prioritised the most 
clinically urgent with the majority of 104 week waits addressed by 
September 2021. 

We also continue to work to keep both patients and staff safe when on our 
hospital sites and are continuing to advocate wearing of masks in both 
clinical and non-clinical areas, irrespective of other lockdown easing 
arrangements 

Cllr Cazimoglu asked how the pressure of a third wave is going to be 
managed and how is access to primary healthcare going to be achieved? 

Ms Slemeck replied that there will be a theme that people will want to been 
seen face to face and it will definitely require a joint effort with primary care 
across North Central London. 

Dr Benjamin said that this is a system wide problem for the NHS. 75% of 
vaccines have been given in general practice which has taken an enormous 
amount of resource in GPs, nurses and administration. In Barnet 47% of GP 
appointments are face to face and appointments are up 8% when compared 
to pre Covid. The system will have patients in it that have been waiting a 
long time and require support. There are also pressures on the e-consult 
system.  

Mr Lam suggested that those governors that have a connection to Enfield 
have a conversation offline with Ms Clarke, and Mr Baghirathan, as there 
are discussions through the partnership board between the Royal Free 
London and North Middlesex and two of the current workstreams relate to 
primary care. 

17



Mr David Lomas, non-executive director, noted increasing levels of abuse 
by patients against staff with the mask issue adding to it. The council of 
governors at University College London Hospitals is concerned and if 
governors at the Royal Free London share those concerns then it may be 
beneficial to share a discussion.  

Mr Anthony Clark, elected patient governor, asked if discussions will be had 
on the increased access of volunteers to the wards? 

Ms Hamilton replied that the trust has begun to bring volunteers back to the 
hospitals. 

Mr Lam added that perhaps there could be away for the trust to express its 
thanks to all of its volunteers through the council of governors and could 
some thought be given on how it achieves that.  

2021/07 LEAD GOVERNOR REPORT

Ms Sneha Bedi, elected patient and lead governor, stated that one of the 
priorities at the moment is the governor assignments to committees and 
sub- groups. There is also a membership engagement group that over the 
last three months has started to meet. The group will focus on the 
programme of medicine for members’ events and the membership 
engagement strategy as a whole and will worth with the communications 
team. 

The report was noted 

2021/08 GROUP CHIEF EXECUTIVE’S REPORT TO THE COUNCIL

Ms Clarke noted that the NHS celebrated its 73rd birthday last week and 
wanted to acknowledge the fine institution that the group is part of. 

Mr Lam agreed and stated that he and Caroline had recently written a letter 
to the local press to acknowledge the contribution made to by all NHS staff. 

The group chief executive’s report was noted 

2021/09 COMMITTEE FEEDBACK

Mr Wolstenholme updated the group on the last clinical standards and 
innovation committee meeting. He reminded governors to review the board 
report in the briefing pack that accompanied the papers. His observations 
were that the committee has now moved from quarterly to monthly and is of 
tremendous benefit. Mr Lomas, non-executive director, as chair has brought 
a lot of energy and a must do presence. There is a big focus on data and 
facts with a passion for research. Also, Ms Akta Raja and Ms Mary 
Basterfield, non-executive directors, are a very effective combination, who 
work quite differently but they complement each other very well.  

Ms Susan Tierney, elected staff governor, updated the group on the last 
people committee meeting. The themes that were covered were the quality, 
diversity and inclusion framework, the diverse recruitment panel and 
mentoring. The wellbeing conversation is always front and centre on the 
agenda and there is great working happening across all sites. The annual 
complaints report was presented which received positive feedback. Overall, 
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the committee is very good and it is very enjoyable to sit on it. 

The feedback was noted 

2021/10 GOVERNOR TOUR OF THE PEARS BUILDING

Mr Fernando updated the group on the governor tour of the Pears Building. 
Prof Hans Stauss, director of the institute of immunity and transplantation at 
University College London, took a group of governors round to see the new 
facility. It is an absolutely incredible building and Prof Stauss must be 
congratulated on what he has achieved. The building architecture together 
with the facilities were very impressive and it will put the Royal Free London 
on a world standing. This has been a 10 year project and everybody 
involved has done an outstanding job. More tours for governors will be 
arranged in the near future and it is hoped that others will take the 
opportunity to attend. 

The lead governor report was noted 

ADMINISTRATIVE ITEMS
ANY OTHER BUSINESS
2021/11 QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from the public 

2021/12 ANY OTHER URGENT BUSINESS

Ms Clarke said farewell to Ms Slemeck, who will be leaving the trust at the 
end of July and thanked her for all she has done during her tenure. 

Ms Slemeck thanked Caroline for her comments and added that it has been 
a pleasure working with everyone. 

There was no other urgent business
FOR INFORMATION
2021/13 NON-EXECUTIVE DIRECTORS’ REPORT TO THE COUNCIL

The report was received and noted. 

2021/14 MEETING SCHEDULE 2021
The meeting schedule was received and noted.

2021/15 GOVERNORS’ BRIEFING PACK
It was noted that the governor briefing pack had been circulated 
separately. 

2021/16 DATE OF NEXT MEETING
It was confirmed that the next formal council of governors’ meeting 
will be held on at 6.00pm on 19 October 2021. 

Signed as an accurate record: 

………………………………………… Date: 13 July 2021

Mark Lam 
Chair 
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MEETING: AGENDA ITEM: 4

DATE:

TITLE:

Previous 

Meeting Date 

(or Date raised 

/added)

Action

Number /ID

Minutes 

Reference

Action Description Responsibility 

/Owner

Target date Completed 

date

Status Progress Details/Comments

13/07/2021 1 2021/05 STRATEGY AND PARTNERSHIPS

Mr Lam acknowledged that there is huge 

interest from governors in digital 

transformation and patient experience. 

Therefore, it would be a good idea to include 

this as a big agenda topic for the next council 

of governors’ meeting and bring in members 

of the digital team to present to the group.

Trust Secretary 19/10/2021 Open ON AGENDA - item to be led by Dr Alan McGlennan  as Senior Responsbile Officer 

(SRO) for EPR go-live

30/03/2021 1 2020/88 Review of governor assignments Trust Secretary, 

group chair and 

lead governor

19/10/2021 Open Update Matt K 24/06/21

Governor assignments will be reviewed by the trust chair and re-assigned before the 

October 2021 meeting.

13/07/2021: Mr Mark Lam, chair, updated the council on the review of governor 

assignments. He is currently working on this with Ms Sneha Bedi, elected patient and 

lead governor, as a matter of priority and the new list will be written up in due course. 

The chair and Mr Russell Carpenter, trust secretary, will discuss the appointments 

process and timeline for this piece of work outside of the meeting.

05/10/21 this is in progress - closing date 13/10 with preferences due to be reviewed 

before council
12/01/2021 1 2020/72 Review of communications and information 

flow with governors

Group chief 

communications 

officer

13/07/2021 Ongoing Review has started and is currently on-going. Governors will be surveyed again to 

gather feedback on the review.

28/01/2020 1 2019/66 Provide governors clear information and 

reporting on operational performance in 

comparison to other trusts.

Trust Secretary 30/03/2021 Open Comparative data on the Friends and Family Test (FFT) and performance 

comparisons with other trusts is not currently available; data collection is suspended 

due to the pandemic. 

12/10/2021: Some details attached (paper 4a) as nationally published sources for 

various comparative datasets. 

19/11/2019 1 2019/45 Constitution review panel to be set up. Peter 

Atkin, patient governor, to chair.

Trust Secretary 30/03/2021 Open Work on the constitution is currently suspended; this work will be resuming in the 

Spring.

Update Matt K 28/03/21

Trust secretary considering next steps to reconvene in light of forthcoming constitution 

review

13/07/2021: An update was also requested on the selection of a new governor chair on 

the constitution review panel. Mr Carpenter confirmed that there is an indicative plan 

for the review panel to reconvene sometime in September after a new governor chair 

has been assigned. 

05/10/2021: Progress dependent on outcomes of governor preferences survey. Panel 

to be convened early November.

Council of governors

19/10/2021

Action Log
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Council of governors

19/10/2021

Action Log

19/11/2019 2 2019/47 Barnet Local Members Council meetings – 

Healthwatch and other additional 

stakeholders to attend future meetings

Trust Secretary  01/06/21 Update Matt K 15/02/21Open Local Members’ Councils (LMC’s) are currently suspended.

Update Matt K 23/03/21

LMC’s will resume in June 2021

Update 24/06/21

LMC’s will be reviewed by the trust chair and re-assigned before the October 2021 

meeting.

Local Members’ Councils (LMC’s) are currently suspended.

Update Matt K 23/03/21

LMC’s will resume in June 2021

Update 24/06/21

LMC’s will be reviewed by the trust chair and re-assigned before the October 2021 

meeting. 
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Reporting on operational performance in comparison to other trusts 

The performance data indicator sets below are all published by NHS England and show 
comparison for the Royal Free group against other NHS providers in England, and where 
still published are updated on a monthly basis. So this is more than just our closest 
neighbours.  Trust centric reporting breaks down data by business unit/site but does not 
compare directly with other providers. 

Indicator set Commentary Source/link

1. Friends and 
Family test 
data 

Data submission and publication for the Friends and 
Family Test (FFT) restarted for acute and 
community providers from December 2020, 
following the pause during the response to COVID-
19. 

friends-and-family-test-data

2. Combined 
performance 
summary 

NHS England previously published a combined 
performance summary but this was de-
commissioned from March 2020. There is also a 
summary with links to historic performance 
statistics. 

combined-performance-
summary

3. Consultant-
led Referral 
to Treatment 
Waiting 
Times 

Consultant-led Referral To Treatment (RTT) waiting 
times, which monitor the length of time from referral 
through to elective treatment, are published monthly 
by NHS England 

rtt-waiting-times

4. Cancer 
Waiting 
Times 

NH England reports the validated results of the 
monitoring of waiting times for cancer services in 
England. 

A separate page publishes these by provider. 

cancer-waiting-times

monthly-prov-cwt

5. Diagnostics 
Waiting 
Times and 
Activity 
(DM01) 

Diagnostics waiting times and activity data is 
available through 3 collections: 
 Monthly Diagnostics Waiting Times and Activity 
 Quarterly Diagnostics Waiting Times 
 Annual Imaging and Radiodiagnostics data

diagnostics-waiting-times-
and-activity

6. A&E 
Attendances 
and 
Emergency 
Admissions 

The Weekly and Monthly A&E Attendances and 
Emergency Admissions collection collects the total 
number of attendances in the specified period for all 
A&E types, including Minor Injury Units and Walk-in 
Centres, and of these, the number discharged, 
admitted or transferred within four hours of arrival. 

ae-waiting-times-and-
activity

7. Delayed 
Transfers of 
Care 

This reporting has been paused during the 
pandemic but this page includes historic annual data

delayed-transfers-of-care

8. Bed 
Availability 
and 
Occupancy 

There is a quarterly collection from all NHS 
organisations that operate beds, open overnight or 
day only. It collects the total number of available bed 
days and the total number of occupied bed days by 
consultant main specialty. 

bed-availability-and-
occupancy

Author: Russell Carpenter, trust secretary 

Date: October 2021

Council of Governors, 19/10/2021
Paper 4a 
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Paper 5 

LEAD GOVERNOR REPORT  

Executive summary  

The lead governor’s report containing items of interest/relevance to the council. 

Action required

The council is asked to note the report.  

Report from Sneha Bedi, lead governor  

Date 15th October 2021 

Report to Date of meeting Attachment number

Council of Governors 19th  October 2021 Paper 5 
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Paper 5 

LEAD GOVERNOR REPORT

INFORMAL GOVERNOR MEETING

Thank you to Sir Chris Ham for joining our informal meeting, prior to the council of governors 
meeting on 13 July 2021.       

Mark Lam, group chair, will be joining us in the informal meeting, immediately prior to the 
council meeting on 19 October 2021.    

STAFF, PATIENT, PUBLIC AND APPOINTED GOVERNORS MEETING ORGAINISED 
WITH GROUP CEO CAROLINE CLARK 

Informal sessions are organised to meet with Caroline for the month of November. The 
sessions will be held in smaller groups so that everyone have time to interact. 

ANNUAL MEMBERS MEETING  

The annual members meeting was organised on 9th September, it was a good opportunity to 
engage with our membership. 

INDUCTION SESSIONS FOR GOVERNORS 

Induction session on raising concern was held on the 20th of September.  

PALS and complaints overview is organised for the 27th of October. 

GOVERNOR ASSIGNMENTS

Assignments to the committees and subgroups are currently being worked on with Mark Lam 
and the aim is to complete these by end of October as some responses from governors 
haven’t been received. 

MEDICINE FOR MEMBERS 

The next proposed Medicine for members event will be on Emergency Department. It 
focuses on running ED post COVID especially on staff and patient experience. Date to be 
confirmed. 

MEMBERSHIP ENGAGEMENT 

Membership engagement groups has worked to send out a survey to our memberships and 
have had 1400 responses from members, the feedback is being consolidated and a session 
will be put in dairies to share with the council of governors.  
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Paper 5 
Membership engagement group is partnering with the communications team to input into the 
membership engagement strategy. 

GOVERNOR INBOX 

Neutral 
A public governor from Mid and South Essex NHS Foundation Trust contacted the 
trust to request assistance for a friend who is receiving treatment at the Royal Free 
Hospital. The governor was advised to contact the Patient Advice and Liaison 
Service (PALS). 
Outcome: Pals contact the patient via the governor to resolve the issue. 

Neutral 
The wife of a Royal Free Hospital staff member who lives overseas contacted the 
governor’s inbox to try and make contact to settle a legal dispute. The matter was 
referred to HR who instructed the us to forward the email to the staff member so that 
he could respond directly. 

Negative 
An email was received from a patient who was not satisfied with the level of care he 
was receiving from the Royal Free Hospital as he has been waiting for an 
appointment to have a tumour removed. It was referred to the complaints team for 
further investigation, the appointment was expedited and treatment is now being 
received.

Negative 
The son of a patient questioned why the Royal Free Hospital had refused cancer 
treatment for his mother. The matter was referred to the complaints team for 
investigation who subsequently established that it was a patient consent issue and 
not a refusal of treatment. The complaints team spoke to the son and the issue was 
resolved.

MEETINGS ATTENDED BY \THE LEAD GOVERNOR 

 Fellow governors requiring support and/or guidance  
 Mark Lam, trust Chairman, for regular 1:1 meetings/calls  
 Caroline Clarke for regular 1:1 meetings/calls 
 Peter Ridley and Emma Kearney 1:1 meetings  
 Monthly RFL Trust board meetings  
 Weekly meeting with Matt Keirle, membership officer  

Sneha Bedi, Lead Governor 
15th October 2021  
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Report from Russell Carpenter, trust secretary 
Author Matt Keirle, governor and membership manager (on behalf of non-

executive directors) 
Date 15 October 2021 

Non-executive directors’ report – October 2021

Executive summary 
This is a non-executive directors’ report containing items of interest / relevance to the council. 

Link to Trust Governing Objectives
Excellent health outcomes 

Outstanding experience of care 

Outstanding experience for our people 

Be a sustainable organisation 

Action required/recommendation (for decision, for discussion, for information) 

The council is asked to NOTE the report. There will be an opportunity for questions at the meeting 
on 19 October 2021. 

Business Cases only – APPROVAL 
Dialogue 1 proceed to Dialogue 2 n/a 

Dialogue 2 proceed to Dialogue 3 n/a

Dialogue 3 approval and funding decision n/a

Dialogue 2/3 combined and funding decision (Bronze funding only) n/a 

Dialogue 1/2/3 combined and funding decision (Bronze funding only) n/a 

Boards/Committees/Groups where this report has been discussed previously 
Meeting Date Outcome/Decision 

Equality and inclusion 

impact 

None identified  

Environment 

/Sustainability impact 

None identified 

Conflicts of Interest None identified 

Report to Date of meeting Paper type/outcome Paper number
Council of governors 19/10/2021 NOTING 6 
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Non-executive directors’ report – October 2021

OVERVIEW  

The purpose of this report is to provide a regular update from the NEDs on their activities and on 
any matters to bring the council’s attention.  

This will give the council a regular opportunity to ask questions of the non-executive directors on the 
focus and progress of their work in holding the executive team to account for the performance of the 
trust. 

BOARD COMMITTEE MEETINGS SINCE LAST COUNCIL MEETING  

A central means by which non-executive directors seek assurance is via the committees of the 
board, most of which are chaired by non-executive directors.  

Reports from these meetings will be appended in the monthly briefing pack for governors’ reference 
on the dates shown below. 

TRUST BOARD SUB COMMITTEE REPORTS INCLUDED IN GOVERNOR BRIEFING PACK: 

 Clinical standards and innovation committee            July 2021 
 Population health                                                       September 2021 
 People                                                                        July 2021 
 Audit                                                                           September 2021                                   
 Finance and investment                                             September 2021 

PROGRAMME BOARD REPORTS INCLUDED IN GOVERNOR BRIEFING PACK: 

 `Pears programme board*                               September 2021 

*update in group chief executive’s report 

PERFORMANCE REPORTS INCLUDED IN GOVERNOR BRIEFING PACK: 

 Trust performance report (public)           September 2021
 Finance performance report (public)           September 2021 

Board 
committees 

Non-executive 
directors 

Governor 
observers  

Board committee 
dates  

Report circulated 
in briefing pack 
for CoG as dated 

Clinical 
standards and 
innovation 

David Lomas (chair) 

Mary Basterfield 
Akta Raja

Vishaal Virani 
Neil Wolstenholme

8 July 2021 

14 October 2021 

19 October 2021 

TBC 

Audit Mary Basterfield 
(chair) 

Doris Olulode 

N/A 10 September 2021 

12 November 2021 

19 October 2021 

TBC 
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PROGRAMME OF GO SEE VISITS*  

Governors are invited to accompany non-executive director(s) on each visit.   

A briefing is provided prior to each go-see; and there is also an opportunity to be involved in the 
feedback process after visits. Below is a list of visits that have taken place since the last meeting: 

* due to the COVID-19 pandemic the Go See programme is on hold and will resume at a later date.

People James Tugendhat 
(chair) 

Doris Olulode 

Susan Tierney 
Bimbi Fernando 

1 July 2021 

4 November 2021 

19 October 2021 

TBC 

Population
health 

Chris Ham (chair) 

Anthony Schapira 
James Tugendhat 

Hemant Vakharia 
Anna Wright 

9 September 2021 

19 November 2021 

19 October 2021 

TBC 

Finance and 
investment 

Akta Raja (chair) 

Plus all other NEDs 
invited to attend 

Peter Zinkin 
George Verghese 

22 September 2021 

15 October 2021 

19 October 2021 

TBC 
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NON EXECUTIVE DIRECTORS’ ACTIVITIES SINCE LAST COUNCIL MEETING – October 2021 

Mark Lam Trust Board Board Committees Council of 

Governors

Other Internal External 

Stakeholders

July 2021  Trust board 
agenda 
planning 

 Trust board 
– public 

 Trust board 
– private 

 Board (sub-
set) meeting 

 People committee 

 Remuneration 
committee 

 Council of 
governors’ 
meeting  

 Nominations committee 

 Meeting with governor 

 Group CEO 

 Monthly catch up with chief 
finance & compliance 
officer 

 Lead governor 

 Governor nominations 
meeting 

 Informal discussions with 
shortlisted RFH CEO and 
Chief People Officer & 
applicants 

 NEDs catch up 

 Trust secretary 

 Chair & CEO, London Borough of Barnet 

 Tour of Pears Building 

 London Regional Director 

 Chair & CEO, London Borough of Camden 

 NMUH / RFL Partnership Board 

 Chair, Royal Free Charity 

 Chairs within NCL 

August 2021  Finance & 
Investment 
committee 

 NED vacancy discussion 

 Chief medical officer 

 Chief nurse 

 Group CEO 

 Trust secretary 

 RFL/ELFT governance arrangements and 
discussion on best practice 

September  Trust board  Annual members’  Group CEO  Chair, Royal Free Charity 
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2021 – public 

 Trust board - 
private 

meeting 

 Remuneration 
committee 

 Trust secretary 

 Lead governor 

 NED recruitment check-in 

 Informal discussions with 
shortlisted Chief Finance 
Officer applicants 

 RFH chaplain 

 Visit to RFH Pharmacy 

 Visit to decontamination 
Unit 

 Commercial finance 
director 

 Lead governor 

 Informal discussions with 
prospective NED 
applicants 

 Informal discussions with 
shortlisted Chief Delivery 
Officer applicants 

 Partnership steering group 

 Visit to RFH, Maternity 

 Chief finance officer 

 RFL / West Herts Partnership Board 

 Chair, ICS 

 CEO, NMUH 

 Chair, CEO & finance irector, UCLH 

 NED, NMUH 

 Pears Building stakeholder launch event 

 Chair & CEO, Royal Free Charity 

 Chairs within NCL 

 RNOH/RFL Partnership Board 

 London- Toronto sustainable health 
systems 

Doris 
Olulode 

Trust Board Board Committees Council of 
Governors 

Other Internal External
Stakeholders 

July 2021  Trust public 
board 
meeting 

 People committee 

 Audit committee – 

 CoG Meeting  1-1 John Connolly 

 1-1 Caroline Clarke 

 1-1 w/Sarah Rapson – NED, North-Mid 

 1-1 Olivia Clymer – Healthwatch 
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Doris 
Olulode 

Trust Board Board Committees Council of 
Governors 

Other Internal External
Stakeholders 

 Trust private 
board 
meeting 

External audit tender 
discussion 

 Audit - FTSU 

discussion 

 EDI Taskforce 

 Remuneration 

Committee 

 NED Meeting 

 1-1 Mark Lam 

 1-1 John Connolly 

 1-1 Caroline Clarke 

 1-1 Ragini Patel x 2 

 CPO Interviews 

 2:1 w/ Mary Basterfield & 
Caroline Clarke 

 1-1 Lie Wah Johnson – Co-
Chair  

 @AbilityTheFree 

 Equality, diversity and 
inclusion taskforce pre-
meet 

 1-1 Julie Pal – chief executive, Community 

Barnet 

August 2021  1-1 Sharron Grant (RFC) 

September 

2021 

 Trust public 
board 
meeting 

 Trust private 
board 
meeting 

 People – meeting to 
discuss People 
Governing 
Objectives 

 EDI taskforce 

 Audit committee 

 Remuneration 
committee 

 NED meeting 

 Annual members’ 

meeting 

 2-1 w/Mary Basterfield  & 
Debbie Sanders 

 1-1 Kulvinder Hira 

 2:1 w/ Ragini Patel & Ravi 
Baghirathan 

 2:1 w/ Annette Heslop & 
Martin Connolly 
(governors) 

 1-1 Caroline Clarke 
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Doris 
Olulode 

Trust Board Board Committees Council of 
Governors 

Other Internal External
Stakeholders 

 1-1 Mark Lam 

 1-1 Ragini Patel 

Mary 
Basterfield 

Trust Board Board Committees Council of 

Governors

Other Internal External 

Stakeholders

July 2021  Clinical 
standards 
and 
innovation 
committee 

 Finance and 
investment 
committee 

 Trust public 
board 
meeting 

 Trust private 
board 
meeting 

 Nominations 
committee 

 Remuneration 
committee 

 Council of 
governors’ 
meeting 

 Catch up with Jane 
Hawdon 

 Ethics support group 
meetings 

 External audit tender 
process 

 Speaking up meeting 

 Catch up with Kate 
Slemeck 

 NED catch ups 

 Catch up with Mark Lam 

 Catch up with Caroline 
Clarke 

 NED vacancies discussion 

 Maternity safety champions 
meeting 

 Catch up with Julie 
Hamilton 

 Catch up with Neil Thomas at KPMG 
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Doris 
Olulode 

Trust Board Board Committees Council of 
Governors 

Other Internal External
Stakeholders 

August 2021  Ethics support group 
meetings 

September 

2021 

 Audit 
committee 

 Clinical 
standards 
and 
innovation 
committee 

 Trust public 
board 
meeting 

 Trust private 
board 
meeting 

 Remuneration 
committee 

 Catch up with Peter Ridley 

 Speaking up meeting 

 External audit tender 
meetings 

 CFO candidate calls 

 Ethics support group 
meetings 

 CFO interviews 

 Maternity visit – Royal Free 
Hospital 

 Catch up with Ravi 
Baghirathan 

 Partnership steering group 

 NED catch ups 

 Meeting with maternity 
voices partnership 
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Akta Raja Trust Board Board Committees Council of 

Governors

Other Internal External stakeholders

July 2021  Fortnightly 
NED update 
calls 

 Public board 
meeting 

 Board 
meeting 

 Group finance & 
investment 
committee 

 Group digital 
transformation board 

 Group clinical 
standards and 
innovation 
committee   

 Remuneration 
committee 

 Fortnightly digital strategy 
update 

 Catch up with Royal Free 
Property Services 

 QMH update 

 Interview panel for RFH CEO

 Community/CDEL funding model meeting 

August 2021  Group finance & 
investment 
committee

 Group clinical 
standards and 
innovation 
committee  

 Remuneration 
committee  

 Fortnightly digital strategy 
update 

 RFLPS monthly update 

 Developing the Governing 
Objectives/Be a sustainable 
organisation 

 Various internal catch ups 

September 

2021 

 Fortnightly 
NED update 
calls 

 Board 
seminar 

 Group finance & 
investment 
committee

 Group digital 
transformation board 

 Group clinical 
standards and 

 Fortnightly digital strategy 

update 

 RFPSL monthly update 

 QMH update 

 Various internal meetings 
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innovation 
committee   

 Remuneration 
committee 

 Interview panel for Chief 
Delivery Officer 

David 

Lomas 

Trust Board Board Committees Council of 

Governors

Other Internal External 

Stakeholders

July 2021  Trust board 
(public) 

 Trust board 
(confidential) 

 Clinical standards 
and innovation 
committee 

 Remuneration 
committee 

 Council of 
governors’ 
meeting 

 Meeting with John Connolly  

 Meeting with Paul Dilworth 

 NED Catch up 

 Meeting with Victor Hoffband 

August 2021  David Lomas / Chris 
Streather Developing the 
Governing 
Objectives/Excellent health 
outcomes 

 Induction meeting with 
Gillian Smith   

September 
2021 

 Trust board 
(public) 

 Trust board 
(confidential) 

 Pre-meet for clinical 
standards and 
innovation 
committee 

 Clinical standards 
and innovation 
committee 

 Remuneration 
committee 

 Annual 
members’ 
meeting 

 Meeting with Atka Raja re 
Pears Building 

 Pears Building IIT opening 

 Breakfast meeting with Julia 
Neuberger, David Probert, 
Tim Jaggard, Caroline 
Clarke, Mark Lam 

 NCL Provider Alliance Board 
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 RFL/UCL space strategy 
programme board 

 RFL academic strategy 

James 

Tugendhat

Trust Board Board Committees Council of 

Governors

Other Internal External 

Stakeholders

July 2021  People committee 

 NED catch up 
meeting 

 Remuneration 
committee 

 Council of 
governors’ 
meeting 

 James Tugendhat & 
Caroline Clarke 

 CEO appointment 

 Meeting between Ragini 
Patel & James Tugendhat - 
Chief People Officer 
Vacancy 

 Meeting between Paula 
Leach & James Tugendhat - 
Chief People Officer vacancy 

 Meeting between Crystal 
Akass & James Tugendhat - 
Chief People Officer vacancy 

August 2021  Ragini / James: people 
committee pre-meet 

 Developing the governing 
objectives/outstanding 
experience for our people 

September 
2021 

 Trust board 
(public) 
meeting 

 Trust board 
(confidential)
meeting 

 Population health 
committee 

 Remuneration 
committee  

 Annual 
members’ 
meeting 

 James & Ragini - developing 
the governing 
objectives/outstanding 
experience for our people 

 Pears Building visit for a 
presentation and a tour  

 Ragini / James - wellbeing 
guardian 
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Chris Ham Trust Board Board
Committees 

Council of 
Governors 

Other Internal External
Stakeholders 

July 2021  Council of 
governors’ 
meeting 

 Call with Anna 
Wright 

 NED catch up 

 Call with John Connolly 

 Call with Chris Streather and 

Judith Stanton on population 

health committee 

 Call with Akta Raja 

August 2021

September
2021 

 Trust board 
– public 

 Trust Board 
– Private 

 Population health 

committee 

 Remuneration 

committee 

 Call with Mark Lam and RFL 

colleagues to to discuss 

collaboration on 

sustainability 

Amanda 
Gibbon  

Trust Board Board
Committees 

Council of 
Governors 

Other Internal External
Stakeholders 

July 2021  Trust board 
– public 

 Trust board 
– private 

 Clinical standards 

and innovation 

committee 

 Remuneration 

committee 

 Council of 
governors’ 
meeting 

 Maggie’s centre discussion 

 NED catch up 

 Discussion with Jo Wilson 

about palliative care 

August 2021  Visit to Barnet Hospital and 

meeting with Mike 

Greenberg, Debbie 

Sanders and Bev Thomas 

September
2021 

 Trust board 
– public 

 Trust board 

 Clincal standards 
and innovation 
committee 

 Annual 
members’ 
meeting 

 NED catch up 
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– private  Audit committee 

 Remuneration 

committee 
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RFL NHS FT 2021/22 board committee meeting schedule 

Last updated 7.10.21 

Remuneration
(RemCo) 

Trust board 
Alternates between public 
& confidential board,  
and a board seminar 

Clinical standards 
and  
innovation  
Pre-meet first  
30 mins 

Audit Finance and 
investment 

People Population 
health  

Group executive
Committee (GEC)
Includes monthly  
performance day (PD)  
(9am – 5pm) 

Group access 
committee  

Corporate 
executive 
committee  

N/A Board seminar 
20 October 2021 
1500 - 1800 

11 October 2021 
Partnership board RFL –
NMUH 
1330 – 1430 

14 October 2021 
Joint board - RFC and 
RFL 
0930 - 1100 

14 October 2021 
1400 - 1630 

N/A 15 October 2021 
1030 - 1230 

N/A N/A 6 October 2021 
13 October 2021 
19 October 2021 - PD 
27 October 2021 

26 October 2021   20 October 2021 

24 November 
2021 
1400 - 1500 

24 November 2021 
Public & confidential 
1500 - 1800 

11 November 2021 
1400 - 1630 

12 November 
2021 
1100 – 1300 

18 November 2021 
1400 - 1600 

4 November 
2021 
1400 - 1600

19 November  
2021 
1030 - 1230 

3 November 2021 
10 November 2021 
16 November 2021 - PD 
23 November 2021 

30 November 
2021 – Tbc  

17 November 
2021 

N/A Board seminar 
15 December 2021 
1500 - 1800 

9 December 2021 
1400 - 1630 

N/A 10 December 2021 
0900 - 1100 

N/A N/A 1 December 2021 
8 December 2021 
14 December 2021 
21 December 2021 – PD 

28 December 
2021 – Tbc 

22 December 
2021 

26 January 2022 
1400 - 1500 

26 January 2022 
Public & confidential 
1500 - 1800

13 January 2022 
1400 - 1630 

14 January 
2022 
1000 - 1230 

20 January 2022 
1400 - 1600 

13 January 
2022 
0900 - 1100 

21 January 
2022 
1100 - 1300 

5 January 2022 
12 January 2022 
18 January 2022 – PD 
25 January 2022 

25 January 2022 – 
Tbc

19 January 2021 

N/A Board seminar 
23 February 2022 
1500 - 1800

10 February 2022 
1400 - 1630 

N/A 17 February 2022 
1400 – 1600 

N/A N/A 2 February 2022 
9 February 2022 
15 February 2022 – PD 
23 February 2022  

22 February 2022 
– Tbc

16 February 2021

23 March 2022 
1400 - 1500 

23 March 2022 
Public & confidential 
1500 - 1800 

10 March 2022 
1400 - 1630 

4 March 2022 
1000 - 1230 

17 March 2022 
1400 - 1600 

10 March 2022 
0900 - 1100 

18 March 
2022 
1100 - 1300 

2 March 2022 
9 March 2022 
15 March 2022– PD  
22 March 2022 
30 March 2022 

29 March 2022– 
Tbc

16 March 2021

Dates only arranged until 
end financial year 2021-
22 

14 April 2022 
1400 – 1630 

N/A  Dates only arranged 
until end financial 
year 2021-22 

Dates only 
arranged until 
end financial 
year 2021-22 

Dates only 
arranged until 
end financial 
year 2021-22 

Dates only arranged until 
end financial year 2021-
22 

Dates only 
arranged until end 
financial year 
2021-22 

Dates only 
arranged until end 
financial year 
2021-22 12 May 2022 

1400 - 1630 
23 May 2022 
1000 – 1230 
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RFL NHS FT 2021/22 board committee meeting schedule 

Last updated 7.10.21 
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