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Get your jab today
See inside for details

NHS Foundation Trust

Follow our Twitter account @RoyalFreeNHS
to see what our patients and staff
are saying about us

Hello and

welcome

to the October edition of our
monthly staff, members and
governors’ magazine.
I’m so pleased about the progress of the Pears
Building, which is due to be finished next year. Well
done to everyone who has worked so hard to bring
it to this point – you can see the pictures from the
wonderful topping out ceremony opposite.
It’s absolutely vital that everyone takes part in the NHS
staff survey so we can better understand how you feel
about working here at the RFL. If there is something
you are not happy about, the staff survey gives you the
chance to anonymously let us know.
This year’s flu campaign got off to a cracking start –
we had an unprecedented number of staff get their
jab done in the first week and we’re hoping this will
continue in the coming weeks. And don’t forget to
pick up your free re-usable cup! Turn to pages 4 and 5
for further details.
I would like to say thank you and well done to
colleagues who have trained as mental health first
aiders. As a trust we need to do everything we can to
ensure staff feel supported and happy at work – and
these first aiders will play a vital role in this. If you
would like to train as a mental health first aider, or if
you need help yourself, there are details on page 8.

Caroline Clarke
Group chief
executive
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Key to abbreviations:
Barnet Hospital: BH
Chase Farm Hospital: CFH
Royal Free Hospital: RFH
Royal Free London: RFL

Pears Building reaches major
milestone
The final bolt for the top floor of the Pears Building has
been put in place as part of the topping out ceremony
for the new home for the UCL Institute of Immunity and
Transplantation (IIT).
The bolt for the seventh floor was put in place by Sir Trevor
Pears, the executive chair of the Pears Foundation with help
from the chair of the Royal Free Charity, Judy Dewinter.
The ceremony marks the beginning of the next phase of the
construction, when the focus will turn to the details of the
outside appearance and the start of the process to kit out
the inside of the building.
“It’s a great feeling to have reached this point,” said Chris
Burghes, chief executive of the Royal Free Charity, which is
funding the building. “And we’re delighted that Sir Trevor
Pears, whose foundation contributed £5 million to the
project, is here to help us celebrate it.”
Kate Slemeck, chief executive of the RFH, said: “I know that
this building, and the IIT which it will house, will be something
that we can be really proud of not only here at the Royal Free
London but also in the community. Hampstead will truly be a
global leader in this area of research and patient care.”
The IIT is currently located in the main hospital building. The
new facility, which will be one of only five clinical research
centres of its kind in the world, will provide more space to
allow the IIT’s research to expand. Scientists working at the IIT
are aiming to develop better treatments for cancer, diabetes,
HIV and tuberculosis and to support transplantation.
Sir Trevor said: “My brothers and I have been keenly watching
this building develop from the window of our offices. We feel
confident that the institute will be a fantastic addition to the
hospital, Hampstead and London both physically and in terms
of what it will contribute to health and wellbeing.”
Guests were also invited to write their names on bricks that
will be part of the new building.
The new research centre is a partnership between the Royal
Free London NHS Foundation Trust, the Royal Free Charity and
University College London.
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Join the flu fight

Thanks to everyone who has got behind our ‘flu
fighter’ campaign – we’re on track for a record
breaking flu vaccination season.
Getting the vaccine is the single most important
thing you can do to prevent seasonal flu and protect
yourself, your family and your patients. Flu is an
unpredictable virus that can be unpleasant at best
and for vulnerable groups, such as the elderly or those
with an underlying health condition, can cause severe
illness or even death.
The response to our 2019 winter flu campaign has been
unprecedented. We used up our first planned delivery
of vaccinations within the first four days. Our army of
vaccinators are back out and about vaccinating staff in
jab hub tents, flu clinics, wards and departments now
the second batch of vaccines has arrived.
Jake Dunning, consultant in infectious diseases at the
Royal Free London is encouraging staff to have the flu
jab. He said: “The vaccination is the best protection
we have against the flu. It keeps us protected and
healthy, so that we can continue to look after patients
during one of the busiest times of the year.
“I’ve seen the consequences of outbreaks of flu in
hospitals; by having the flu jab, we minimise the
chances of getting flu and then spreading it to
vulnerable patients and colleagues.”
4

Ann Stritter, maternity matron in the outpatients
department at Barnet Hospital, agrees. She said: “I’ve
had the flu in the past, I know how debilitating it can be
– you feel so awful you can barely function.
“I have the jab because I don’t want to get the flu ever
again and I don’t want to spread it. As a midwife, I
can’t be responsible for passing on the flu to pregnant
women and babies.”
She added: “Protect yourself, protect your family and
protect the people you care for. And if you’re unsure
then read the facts about flu – it’s a no brainer.”
Alan McGlennan, CFH medical director, added: “Getting
the flu jab is about protecting yourselves and your
colleagues but most importantly protecting patients.
We know that the vaccine is a really good match
this year - it will mean you can stay healthy and
that you don’t pose a risk to patients.”

Brew not flu
This year every member of staff who gets the
flu jab receives a free reusable ‘flu fighter’
tea/coffee cup, made possible thanks to the
Royal Free Charity.
If you use the cup in our Costa and Medirest outlets you
will receive 25p off hot drinks.
You’ll be given a voucher when you get your flu jab.
A very big thank you to everybody who has had the
vaccination so far. To find out where you can get your
jab, visit Freenet.
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Take 15 minutes today to fill in the
staff survey!
The annual NHS staff survey is a way for
you to express what’s working well, what
improvements can be made and how you
feel about working at the RFL.
Thank you to those who have already
filled in the survey and have contributed
to shaping the future
of the RFL.
The survey is completely confidential and
is being run by Quality Health on our
behalf so absolutely no one in the trust
will see your completed survey, or be able
to identify you or your responses.
Take 15 minutes out of your day and
share your anonymous feedback.
Our BAME staff network is now thriving

How are we doing?
Here are some of the changes we’ve made at
the RFL since the 2018/19 survey:
•	A welcome party has been set up for new
starters to help support and provide them
with necessary advice to settle in the trust.
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•	Career development workshops have
been set up across the trust to support
staff preparing for interviews and improve
career progression.

a better place

•	E-learning guides have been introduced on
Freenet, covering a wide range of subjects.
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•	Establishment of a new consultant network
in the women’s and children’s division.

reassuring

•	Formation of a zero tolerance towards
violence and aggression group chaired by
RFH chief executive Kate Slemeck.
•	Matrons are now walking the floor more
regularly and are scheduling minimal
meetings before midday.
•	Roll out of flexible working rostering for
nurses at the RFH.

What you say makes a difference and helps make our trust a better place
to work.
Please complete the staff survey by 29 November and help make the
Royal Free London group one of the very best places to work in the NHS.
Look out for your 2019 NHS staff survey email from:
survey@quality-health.co.uk.
If you haven’t received it please email: rf-tr.hrbpadmin@nhs.net
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•	The trust now has a thriving BAME staff
network and the ‘Ability @ the Free’ staff
network has developed a step-by-step
guide to help staff disclosure with regards
to their disability.
So please do take the time to complete the
survey before it closes on 29 November and
help make our trust an even better place to
work.

Nurses target waste in new
campaign
In last month’s Freepress we introduced our
new campaign to cut down on the unnecessary
use of non-sterile gloves at the RFL.
‘The gloves are off’ campaign encourages staff
to think carefully before using gloves as part
of an effort to reduce waste while also saving
money.
Now, nursing staff across the trust are coming
up with their own ideas of how to cut costs
and reduce waste.
Our group chief nurse Deborah Sanders and
site directors of nursing, Rebecca Longmate
(RFH), Natalie Forrest (CFH) and Julie
Hamilton (BH), have set nurses the challenge
of identifying £500,000-worth of savings for
2019/20.
With ward based consumables typically
accounting for 30% of operational costs in
the average NHS trust, service transformation
have been working alongside nursing staff
at regular product evaluation workshops to
identify where savings might be made.
“Nurses have a first-hand experience of
which products work and which products
don’t,” said Deborah Sanders. “It’s not about
finding the cheapest product; it’s about
the best product for our patients at the
best price. With the support of the service
transformation team and procurement, our
nurses have identified a potential of £112k savings
since July.”
One such saving was identified by Kathryn Eglinton,
senior neonatal matron at BH, who saved £4,000 after
reviewing formula milk and feeding bottles.
“We reviewed the range of formula milk we offered
on the ward and found that by reducing the number
of brands available we could make a significant saving
without compromising on quality,” said Kathryn.
“We’re also looking at standardising the bottles we
give to mothers for expressing milk. At the moment
they’re single use and a mother might go through six
to eight a day, so we’re looking at a reusable brand to
reduce costs and the environmental impact.
“I think it’s really important for frontline staff to
constantly re-evaluate what they’re doing and what
products they’re using. Simple things can make a big
difference.”
If you have your own savings ideas, please contact
RF-TR.RFServiceTransformation@nhs.net

Senior neonatal matron Kathryn Eglinton

Top tips for reducing waste
• Avoid using more products than required
•	Always ask yourself if a patient needs a product
before you use it
•	Only order what you need and re-distribute
unused stock to other departments through
resource redistribution network Warp It
•	Pre-operative nurses can ask patients if
they have their own, over-the-counter pain
medication before they’re admitted
•	Only give patients what they need on discharge
•	Check the unit quantity carefully before placing
an order on PECOS – this way you’ll avoid
ordering 10 instead of one.
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Introducing our new mental
health first aiders

Our mental health first aiders

This month, we introduced our new mental health first aiders.
This group of 55 specially trained staff are on hand to spot the
early signs of a mental health problem, guide staff towards
appropriate treatment and other sources of help, and help
promote recovery and good mental health.
The initiative has been introduced following feedback from last
year’s staff survey. Events took place across the trust to raise
awareness of the mental health support and green ribbon
campaign.
Yemisi Osibote, head of workforce staff experience, said: “To
promote good mental health in the workplace, let’s help each
other to get the right support and end the stigma around
mental health. Our staff can be supported by trained mental
health first aiders across the trust.”
To reach one of our mental health first aiders contact 020 7794 0500 extension 23123/23028
or email rf-tr.mentalhealthfirstaiders@nhs.net

8

It’s your time to speak up
Staff welcomed the National Freedom to Speak Up (FTSU) Guardian for the NHS, Dr Henrietta Hughes, to the
RFH this month.
Dr Hughes, who combines her role as National
Guardian for the NHS with being a GP in Camden,
welcomed Freedom to Speak Up champions from
across the trust and guardians from other London
trusts to the event being held as part of national
speaking up month.
Dr Hughes said she was delighted to have the
opportunity to speak at the RFH. She said: “My
grandmother was a pioneering medical student here,
I’ve been a patient here and I’ve also been a parent
to a patient at the trust. I’m a local GP as well. I’m
delighted to be here at the Royal Free Hospital today.
I know staff have come from across the trust and I’ve
also visited Barnet Hospital and Chase Farm Hospital
previously. I want staff across the trust to know they
are equally supported.”
Dr Hughes, who shared insights from her three years
in the role, said it was important to recognise that
speaking up was only effective if listening occurred.
She said: “Speaking up is only half of the bargain.”
Dr Hughes’ role was a key recommendation from
Sir Robert Francis’ Freedom to Speak Up Review in
response to the failings in Mid-Staffordshire.
She said staff who highlighted the widespread failure
of care at Mid Staffordshire Hospital had been bullied,
victimised and even physically threatened, but also
pointed out that this was not an isolated incident in
the NHS. She said when things went wrong there was
a ‘normalisation’ of unacceptable behaviour and she
urged managers and leaders to take steps to avoid
this in their own spheres.
Dr Hughes said the same topics came up time and
again in the NHS, including bullying, conflicts of
interest, inequality, a focus on targets over patient
care, competition between teams and trusts,
workarounds, entrenched views and rivalry.
She said: “We need to get down and fix the root
causes of things. There needs to be a culture where
information is seen as a gift and people are thanked
for raising issues. We need to learn from each other
and make speaking up just business as usual.
“I’d like to encourage managers to invite a speaking
up champion to your team meeting. What we want is
a culture where anybody can speak to anybody and
be happy to do so.”
Jim Mansfield, staff side chair, is the RFL FTSU
guardian and he is supported by Natalie Ware,
head of workforce, and they work alongside our
team of champions. Currently the trust has 60
champions but this number is increasing. The positive
work happening around speaking up was recently
recognised at the annual staff awards with the
champions receiving a highly commended Oscar.

Our freedom to speak up champions with Dr Henrietta Hughes

Staff can approach any of the champions at any site
to raise concerns such as unsafe patient care, poor
working conditions, fraud, inadequate induction or
poor recruitment practices.
If you are interested in becoming a speaking up
champion please contact rf.speakingup@nhs.net. If
you want any more information on the speaking up
champions programme go to the Freenet page.
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How late
forms
are costing
us £2 million
a year
The trust could save more than £2 million a year if
staff submitted payroll forms on time, new figures
have revealed.
In the past year the trust has paid £1.5 million in
error to staff who have left the RFL, while almost
£500,000-worth of overpayments have been made
to staff who have reduced their contracted hours –
all because the forms were not submitted in time. A
further £142,000 has been overpaid to staff who have
changed their contract because the forms were late.
Late paperwork also creates more work for the
payroll team – as they are required to raise manual
payments for bank staff and those returning from
maternity leave and sickness.
All permanent and temporary change paperwork
should be completed by the 5th of each month but
leavers’ paperwork will be accepted later to try to
avoid overpayments.
Toni Mason-Hambidge, payroll and pensions
contract manager, said: “We know paperwork is a
chore but it’s vital for managers and staff to stay
on top of it in order to ensure payments are made
correctly and in a timely fashion, so the trust does
not have to spend valuable time and resources
re-couping overpayments.”
The list of late forms and how much it cost the trust
last year:
•	
Late leavers - £1.5 million outstanding in
overpayments due to late paperwork
• Late change in hours - £436k overpaid due to late
paperwork
•	
Late Unpaid leave - £51k outstanding for late notice
• Late contract changes - £142k in overpayments
due to late submissions
•	
Late notice of extended contract - £42k in manual
payments raised since April 2019
• Late notice of return from Maternity - £26k in
manual payments raised since April 2019
•	
Late notice of return from sickness - £14k in
manual payments raised since April 2019
•	
Late submission of Bank hours - £43k in manual
payments raised since April 2019
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Connect with
colleagues –
over a coffee
The RFL
women’s
network
recently
launched their
‘coffee connect’
initiative,
designed as
a way for
staff to make
connections,
build networks
and break
silos in our
organisation.

Leah Kline with Rajesh Dewan

Leah Kline,
clinical practice
group project
manager, was paired with
Rajesh Dewan, associate HR business partner, and they
met at the RFH last month.
What is coffee connect?
LK: Coffee connect is an opportunity within the trust
for two people whose paths wouldn’t ordinarily cross to
catch up. It’s a great way to build your network and meet
someone whose experience is different from your own.
RD: The initiative helps us to form networks and
connections that you hadn’t thought about. It gives rise
to discussions about better ways of doing things and to
connect with new people.
How did it feel meeting a stranger?
LK: We weren’t technically strangers, but it was nice
to put a name to a face. It was lovely to chat with
someone in a different field and outlook and to get
some helpful suggestions for challenges I’m facing.
RD: I will admit I was a little nervous, especially as Leah’s
name felt familiar from meetings and email chains. We
talked about things I didn’t expect, such as our hopes
and current issues we’re both facing.
What did you learn about the other person?
RD: I was impressed that Leah was confident to meet
a colleague she didn’t know. Leah discussed having a
mentor and the boost and development she gets from it.
I hadn’t considered finding a mentor but I recognise that
would help me develop further and to hone my skillset.
LK: I learnt that Rajesh is a lot more spontaneous than
I am and challenged me to take small tasks and look at
them in a different way – even something as small as
taking an alternative route home!
To get involved in coffee connect email
rf.womensnetwork@nhs.net.

Redevelopment team
scoops award

The CFH redevelopment team

The CFH redevelopment team became the proud
winners of a prestigious industry award last week.
The team were delighted after winning the
estates and facilities team of the year trophy at the
Healthcare Estates IHEEM Awards for delivering a
brand-new £200 million hospital.
Mark Bateman, head of estates and facilities at
CFH, said: “We delivered one of the largest capital
projects in the NHS, providing hospital services in
an efficient, quality building within budget and at
unprecedented speed – within four years of project
initiation.
“We challenged ourselves to deliver the best
solutions, from creating our own energy centre to
providing new patient focused technology.”
Andrew Panniker, managing director of Royal Free
London Property Services, said: “We are absolutely
thrilled to have won this award. Everyone in this
team worked so hard to ensure the smooth delivery
of the new hospital. It’s an incredible achievement.

“Construction took place as the old hospital remained
operational throughout. The ageing estate had to be kept
safe and sufficiently high quality for patients, while avoiding
significant spending on a facility about to be replaced. We
made sure we had the right team for the job and collaboration
and innovation were at the heart of the project.”
More than 640 guests from NHS and the commercial
healthcare sector from around the world attended the event.
The team beat off fierce competition from a shortlist which
included NHS Property Services and South West Yorkshire
Partnership NHS Foundation Trust.
The judges commented: “The challenges of keeping old
outdated services and infrastructures working while new
services are being installed is extremely difficult. The team
achieved a very wide range of milestones across its substantial
and very wide-ranging property portfolio over the past three
to four years.”
Since CFH opened, teams from more than 40 other trusts
have visited in order to gain advice and insights from the
redevelopment team.
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60 seconds with…
Julie Stewart, bereavement midwife at BH.
Tell us a bit about what you do.
I am the bereavement midwife at BH. I am
privileged to work full time supporting women and
their families who have a pregnancy loss.
What has your career path been?
I left school, went directly into my nurse training and
was a nurse for 20 years. When my children were
older I had always wanted to be a midwife and I felt
the time was right. I did an 18 month conversion
course at Middlesex University. I was a labour ward
midwife for the next five years. It was early on in
my career as a midwife that I realised I wanted to
do bereavement work. I felt that my experiences as
a nurse working on the end of life pathway meant I
could bring a lot to the role and so in 2015, when the
then bereavement midwife retired, I applied for the
role and was successful.
What’s the best bit about the job?
The team I work with are incredible, from Teresa
who serves the meals and takes patient feedback, to
our domestics, midwives, health carers, my colleague
Monica Del Olmo, who does the same role at the
RFH, and the senior management team. I also have
my ‘happy wall’ in my office which has pictures
families send me of the babies they have had
following their bereavement.
What do you find the most challenging?
The hardest thing is when you’re with a family
and you are walking them out of the hospital and
they don’t have a baby. That’s not the journey you
wanted to be taking them on. There are no words
that can make this better. We are able to help
but it’s never going to be anything but difficult.

I’ve done a counselling
course but I’m not a trained
counsellor. What’s important is
that I can signpost them to some
amazing support from charities like
SANDS and the Miscarriage Association
and our counselling team. It’s important
that people know they can get help, even at
3am in the morning on the SANDS forum. People do move
forward, it is on a different path but the majority do feel in
a better place for having accessed that help.
I used to find speaking in a group, especially training people
who at one point had trained me, really difficult. But practice
has made that easier and actually I love training and hearing
the enthusiasm and passion people have for taking things
they’ve learnt back to their practice to improve things.
What advice would you give staff who don’t know what
to say to someone who has suffered a miscarriage or
whose baby died shortly after birth?
You should never ignore the situation - acknowledge what
has happened and be kind. Give people time to come to
terms with it.
Earlier this month we marked Baby Loss Awareness
Week. Thanks to the generosity of our families we could
redecorate the rooms allocated to bereaved families. We
have renamed a room the ‘Butterfly Room’ – which will
hopefully ensure staff don’t mis-direct people to the labour
ward or ask when they are due.
What would you do if you weren’t doing what you do?
I like interior design and I’ve got plans for my house - but I
haven’t found the time yet. But actually I have the best job
in the world.

Dates for your diary
Chief
executives’
briefings
This is your opportunity
to hear the latest news
from around the trust
and ask any questions
you may have.
Please see Freenet for
the dates of upcoming
chief executives’
briefings.
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Service of
remembering

How to self-enrol on a
course via ESR

The chaplaincy team are
inviting all staff to a service
in honour of those who have
died during the past year.
There will be music, poetry,
readings and a chance to a
light a candle for those we
remember.
For more information please
email Claire Carson on
clairecarson@nhs.net.
3 November 3pm, chapel,
lower ground floor, RFH

Book your place on this course via your
ESR e-learning page: ‘How to self-enrol on a
course via ESR’
If you have any queries contact rf.training@nhs.net
27 November, 9.30am-12.30pm and 1.30-4.30pm,
Sheila Sherlock Education Centre, ground floor, RFH

Long Service Awards
Staff who have been at the trust for 25 and 40 years
will be celebrated at a special service.
29 November, 1-5pm, in the BH lecture theatre

