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Who are the  
governors,  
and what do 
they do?
“Well, what do you do as a hospital 
governor?” That’s what people ask; and the 
answer is, “Look after your interests”.

When it took over Barnet and Chase Farm Hospitals 
NHS Trust last year, the Royal Free London NHS 
Foundation Trust (RFL) became one of the six largest 
hospital trusts in the UK, with an annual turnover of 
around a £1billion and a workforce of around 10,000.

The governors are here to see that all that money is 
wisely spent and that doctors and nurses are doing a 
really good job looking after patients and the health of 
the public in general.

How do we do it? As governors we appoint to the 
hospital board non-executive directors with the required 
skills and then have them account to us for the way the 
board is performing. If we see a problem developing, 
we want to know why and what’s being done about it.

That’s the legal responsibility placed on us. But at  
the Royal Free London the council of governors has 
gone further, setting up small groups of governors that 
bring a bit more pressure to bear on problems that 
need to be solved – without trying to tell the staff how 
to do their job.

While we are confident the staff and board of the RFL 
strive to deliver the best possible care for patients, 
we know that in some circumstances the patient 
experience can be improved. We are here to make sure 
that the RFL listens to what you tell us needs to be 
done better.

This coming year will be our first full year as 
governors of the enlarged RFL. Our contribution to 
helping improve services, particularly with the major 
redevelopment projects at the Royal Free Hospital and 
Chase Farm Hospital, will be vital.
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Governors focus on 
improving patient 
transport service
Periodically, the council of governors chooses two or 
three projects where they feel they can work with 
the hospital team responsible for a particular service, 
with the intention of improving the quality of the 
service that patients receive. The council of governors 
identified non-emergency patient transport service as 
one such service that would benefit in this way. The 
governors who worked on this project were patients 
who had experienced the service and had listened to the 
experiences of many vulnerable and sick patients who 
had used the previous transport service.  

The governors took part in work streams with relevant 
trust personnel where they looked at the issues, listened 

Message from  
Dominic Dodd,  
chairman of the board of 
directors and the council 
of governors

The past year has seen some of the biggest changes in 
the history of the Royal Free London. 

With the acquisition of Barnet and Chase Farm Hospitals 
NHS Trust we have become a 10,000-strong team 
serving 1.6 million patients across more than 30 sites. 

We have this year received conditional planning approval 
for the redevelopment of Chase Farm Hospital, which is 
due to complete in 2018.

We have completed the first phase of the redevelopment 
of the Royal Free Hospital’s emergency department 
and got the go-ahead to build the new Pears Building, 
which will house the UCL Institute of Immunity and 
Transplantation. This will allow us to push forward with 
our ground-breaking research in immunology. 

In terms of performance the trust has much to be proud 
of. The Royal Free London continues to perform well in 
terms of mortality rates, recording among the lowest 
rates in England.

We have made good progress on infection control. And 
we have learned much about the treatment of Ebola 
during the successful treatment of three healthcare 
workers inside our high-level isolation unit. 

Of course, there are areas where we have a lot yet 
to do, such as reducing waiting times, improving our 
patients’ experience at our hospitals and making this the 
best place for staff to work in the NHS.

Finally, we have had a lot of change in the council  
this year, with the election and appointment of many 
new governors.

We all know the NHS faces big challenges over the 
months and years ahead. Our governors will be closely 
involved with our efforts to address these and I would like 
to thank them for their very considerable commitment 
to the Royal Free London and its patients.

to patient and users’ concerns, considered the data and 
were able to highlight areas of inefficiency practised, 
not just by the transport service provider, but also by 
Royal Free London administrative teams. The governors 
highlighted that the key to a better service was for both 
the transport service provider and our teams to work 
together to reduce the total hours spent by patients, 
not just waiting for and travelling on transport, but also 
to reduce the amount of time spent at appointments, 
including the waiting and return to home. 

Together with the trust, the governors set key 
performance indicators along with other tight 
specifications for a new transport contract. Along with 
the need for greater synchronisation between the 
transport service provider and the Royal Free London, 
this should provide a much improved service for 
patients, whilst saving the trust costs incurred in the 
previous transport contract.

On 1 March 2015, ERS Medical became the new 
transport service provider of the hospital’s non-emergency 
transport service. This is a major new contract and ERS 
need some time to come to terms with its requirements. 
Although it’s early days to evaluate progress, three 
months on there is not yet any evidence of a reduction in 
the time patients spend in both the transport and hospital 
systems or that the hospital is actually seeing cost savings. 
However the governors are hopeful that improvements 
will be achieved. 

It is now the trust’s facilities department’s responsibility 
to ensure that the governors’ objectives of reducing the 
amount of time that patients spend in both systems, 
along with providing a more cost efficient service than 
previously, are met. The governors will continue to 
follow progress on behalf of our patients.



It’s now a year since the 
Royal Free London acquired 
Barnet and Chase Farm 
Hospitals NHS Trust.  
We asked chief executive 
David Sloman how things 
are going…

Q    What has gone well with the  
integration effort?

Most importantly nothing went bang and nothing went 
crash. All services continued uninterrupted, patients knew 
where to go and staff knew what to do if a problem 
arose. At the same time we managed to implement a new 
management structure with a significant investment in 
new clinical leadership posts. It’s bedding in well and the 
new teams are starting to find their feet. It’s particularly 
pleasing that an independent survey of staff has shown 
that staff engagement has improved since the transaction. 

I’m also really proud of all our staff who worked so hard 
to deliver the 5th best A&E performance in London 
over the winter period (January to March) – the most 
challenging winter on record.

Q  What problems were there and what was 
more difficult than you expected?

Some of the problems that we knew were there have 
proved to be more complex and tricky than anticipated, 
often due to poor or absent data. For example, we were 
aware when we acquired Barnet Hospital and Chase 
Farm Hospital that there was a significant problem with 
waiting times, and we have made it a priority to establish 
the extent of the challenge and get long-waiting patients 
treated. It has been, and continues to be, hard work.

Working across three sites has taken some adjustment 
and we have more to do to ensure we support staff with 
new technology to make this easier. On the other hand 
it’s been exhilarating to meet new people and get to 
spend time with different teams and different services. 
The executive team regularly spend time each week at 
each site; slowly but surely we are becoming one trust.

Q    Has anything got better for patients as a 
result of the acquisition?  

There have been some quick wins and there are longer-
term prospects. The most significant improvement for 
patients long term will be the new Chase Farm Hospital, 
which has received conditional planning approval. But 
we always said we would make changes at Chase Farm 
Hospital now if they were needed. We have moved 
the blood room to a far more convenient location and 
we have short-term plans to improve navigation and 
signage around the site. Elsewhere our complementary 
medicine team has extended its massage service to 
patients at Barnet Hospital and we are making much 
better use of an operating robot, particularly for renal 
patients, having moved it from Chase Farm Hospital to 
the Royal Free Hospital. 

Q    Will being a larger trust make any difference 
in the future? 

Yes. That’s why we did it. The new larger Royal Free 
London gives us the opportunity to make more rapid 
progress against all of our governing objectives – it’s up to 
us to grasp it. 

Q   How has the Royal Free London changed as a 
result of the acquisition?

For most of the staff, most of the time things are pretty 
much the same. We all still get out of bed every morning 
and come in to work and do everything we can to 
provide excellent treatment and care to the patients in 
our hospitals. Our governing objectives are the same - to 
achieve excellent patient outcomes, excellent patient and 
staff experience, excellent value for taxpayers’ money, to 
be safe and compliant with national standards and to be a 
strong and resilient organisation. It’s also very reaffirming 
that the trust’s values - to be positively welcoming, 
actively respectful, visibly reassuring and to communicate 
effectively - have resonated so well with all our staff and 
have now been re-launched across the trust. 

Which brings me on to what’s different? On 1 July 2014, 
overnight we became one of the UK’s biggest trusts. Our 
staff deliver care to more than 1.6 million patients each 
year across more than 30 sites. We have a turnover of 
around £960 million and see more than 1 million people 
in our out-patient clinics each year. What a responsibility 
and what a privilege. 

David Sloman (left) speaks to Dominic Dodd (right)



Membership engagement 
As governors of the Royal Free London NHS Foundation Trust, we consider engagement 
with our membership to be vitally important. We are your elected representatives and 
have the task of telling the trust board about your concerns and what you want the 
hospital to concentrate on in its plans for the future. It is also our responsibility to tell 
you what we are doing to hold the trust board to account.  

We believe it is essential that the membership is representative of the community  
we serve, and our membership engagement group is looking at ways in which we 
can increase our membership and make it more representative. We plan to reach 
out to communities and groups of patients that are currently underrepresented. 
We also recognise that it is vital we engage actively with members in order that 
we understand what is important to you and to keep you informed of what we 
are doing. 

The council of governors is currently deciding on the main issues where it will focus 
its attention over the long term, as well as contributing to discussions with the trust 
on its future priorities. We will also keep track of our previous priorities to ensure 
that these deliver real benefits for patients and the public. Please come and meet 
us at the regular medicine for members events, which we chair. These popular 
talks are delivered by the trust’s experts on specific topics. The plan is to roll these 
out across the three main sites. Future medicine for members events include: 

9 September Organ donation and transplantation at the 
Royal Free London 

21 October              Role of diet and lifestyle in breast cancer

17 November     Hands across the world: massage therapy 
from the Royal Free London to Asia

17 December     The high level isolation unit (HLIU)

We also attend events alongside trust staff to meet with members and the public. Visit our stand at the Enfield town 
and country show at Enfield Town Park, Enfield on 12 and 13 September 2015. 

To contact any of your governors please  
email the membership office 

royalfree.governors@nhs.net or call on  
020 3758 2216 or 020 3758 2218

The trust has recently 
published its annual report 
and accounts for 2014/15. 
They are now available to 
view online at  
www.royalfree.nhs.uk

“Joining the Royal Free London 
membership and attending the medicine 
for members talks as often as I can has 

given me an insight into the cutting edge 
work taking place at the trust.”

“I’m pleased to be a member because I like to 
know what is happening at my hospital and 

membership gives me that knowledge.”

CHANGING PERCEPTIONS
MAKING DEMENTIA CARE 

EVERYONE’S BUSINESS

MEDICINE FOR MEMBERS TALKS

• Why we need to take notice
• The perception of people with dementia

• The challenges faced in addressing their needs

• How Royal Free London is tackling the challenge

• Becoming dementia friends
Becky LambertDementia lead

Tuesday 17 February, 6-7.30pm

Sir William Wells Atrium, Royal Free Hospital

To book your free place email rf.membership@nhs.net  

or call Nancy Bell on 020 375 82116, internal ext: 82116

Chaired by: Dr Richard Stock, trust governor

aw
areness for life

To book your free place email  
rfh.membership@nhs.net or  
call Nancy Bell on 020 7830 2071

To mark the breast cancer awareness month

Tuesday 15 October, 6.30-8pm, Sir William Wells Atrium

Council of Governors

Medicine for members
Patients, public and staff – all welcome

Breast cancer awareness and 
innovations in treatment 

Hear from our experts about our:

Chaired by Judy Dewinter (governor)

Speakers will include Mo Keshtgar, professor of cancer surgery 

and surgical oncology, Tim Davidson, consultant breast surgeon 

and clinical lead, Katharine Pigott, consultant clinical oncologist 

and Alison Jones, consultant medical oncologist.

•	 Pioneering research•	 New diagnostic methods and  
treatment options

Plus interactive demonstrations of the latest 

cutting-edge technologies at the Royal Free 

including intra- operative radiotherapy, 

electrochemotherapy, sentinel node biopsy, 

breast PET and photodynamic therapy.

Cancerkin will have a stall where you can 

learn more about the support they offer

Why is Chase Farm Hospital 

being redeveloped?

Andrew Panniker

Director of capital and estates Katie Donlevy
Director of transformation of services Simon Gwynne 

Head of project delivery

What are the benefits 

for the local area?When will the new 

hospital be open?What will happen 

between now and then?

How will patients and 

local people be affected?

THE REDEVELOPMENT 

OF CHASE FARM HOSPITAL

MEDICINE FOR MEMBERS TALKSThursday 14 May, 6-7.30pm

Sir William Wells Atrium, Royal Free Hospital

To book your free place email rf.membership@nhs.net  

or call 020 375 82116, internal ext: 82116

Chaired by: Richard Lindley, trust governor

Annual Report and Accounts
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