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Hope is here

Royal Free London
NHS Foundation Trust

Follow our Twitter account @RoyalFreeNHS
to see what our patients and staff
are saying about us

Hello and

welcome
to the December edition of
our monthly staff, members
and governors’ magazine.

This year has been the toughest that many of us have
ever experienced, both within our trust and across the
wider NHS. Thank you all for rising to the challenge. I
hope that many of you will get the opportunity for a
well-earned break.
Starting this month, the NHS will be delivering the
largest vaccination programme in our history and
we have begun rolling out vaccines at the Royal Free
Hospital – there is more information on page 3.
Our trust is very lucky to have the generous support
of the Royal Free Charity, who do everything they
can to support our staff and patients. As a seasonal
treat, they are arranging for a gift to go out to staff –
another expression of the enormous thanks we all feel
for the work that you do. Find out more on page 4.
While we’ve all been working hard over the past
weeks and months, there have also been opportunities
for celebration. A particular highlight for me was
the opportunity to visit some of our longest-serving
members of staff in their wards and offices to deliver
the long-service awards, a mark of real dedication and
commitment. Read more on page 6.
Finally, a huge thank you to those who will be
continuing to work over the festive period. You are our
winter champions, providing patients with vital care.
Look after yourselves and each other.

Caroline Clarke
Group chief
executive
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COVID-19 vaccination launches
at the RFL
The Royal Free Hospital has been named as one of 50 ‘hubs’ chosen to lead the way on
the biggest immunisation programme in history.
Patients aged 80 and above who are already attending hospital as an out-patient, and
those who are being discharged home after a hospital stay, have been among the first to
receive the jab.
Julie Hamilton, Royal Free London group chief nurse and COVID-19 vaccination lead, said she was delighted
the vaccination programme at the trust is now underway.
“It’s a huge privilege that we are now able to offer this vaccine to vulnerable patients and staff,” she said.
Members of staff who are at higher risk of the virus are also being vaccinated as part of the first phase of
vaccination. We will be updating Freenet regularly with more information about the programme.
The first patient to be vaccinated at
the Royal Free Hospital was 80-yearold grandmother Josephine Faleye.
Josephine, from Golders Green, has
four children and four grandchildren
and is looking forward to being able
to hug them all once she receives
the top up dose in three weeks.

Credit: Jack Hill/The Times

She said: “I am excited to be the
first person at this hospital to be
vaccinated against COVID-19. I’m
happy to have it and I hope that if
people see me having it at the age
of 80, it will encourage them to have
it too.”

Roger Shaw, 87, from Finchley, was the second
person to be vaccinated.

84-year-old Kay Gallwey Chand was also among the
first to receive the jab.

“I’m absolutely delighted to receive the vaccine –
it’s exciting to know I’m the second person to have
received it here this morning.”

“It’s fantastic that this vaccination rollout is happening
and I hope it will prevent a lot more deaths.”
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A special seasonal thank-you
As the year draws to a close, it’s time to celebrate the incredible effort that has been
seen across our hospitals throughout 2020. From the hard work of RFL staff to the kind
support of our communities and the Royal Free Charity, responding to the challenges of
COVID-19 has been a real team effort. Despite everything the year had to throw at us,
our teams have pulled together to continue providing world-class care for our patients.
Thank you all for making that possible.
Generous members of the public have made their support known by donating to the Royal Free Charity.
The charity is now passing this support on to every member of the RFL team, by sending out a seasonal
thank you gift and card. Presents will be delivered to all of our members of staff, over the coming weeks
and until the end of the year, so keep an eye out for yours. Please do bear with us while we carry out this
mammoth task.
In the New Year we will be working with the charity to find more ways to say thank you this winter.
This, of course, can only be a token of appreciation, on behalf of the public, the charity and the trust for all
your incredible work this year. We hope you’ll agree it’s a lovely gift with heartfelt thanks from us all.

The Royal Free Charity’s seasonal gift includes a card giving thanks from the local community
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Happy birthday Barnet Hospital!

Sir David Sloman met with staff on Barnet Hospital’s 100th birthday

Happy 100th birthday to Barnet Hospital. The hospital has celebrated its hundred-year anniversary, after
officially opening in November 1920. Sir David Sloman, NHS regional director for London and previous
group chief executive for the Royal Free London, visited the hospital to mark the occasion.
While there, he officially open Rainbow ward – Barnet Hospital’s new modular unit. It provides 35 new beds,
creating vital extra capacity to help treat patients. Construction started in April, while the hospital was
tackling the first wave of the pandemic, and has been completed over just a few short months. Teams from
across the hospital have worked together to make this possible.
The tour also took David to the new adult assessment unit (AAU). The new AAU offers 45 dedicated
assessment spaces for emergency patients who need assessment or treatment before returning home or
being admitted to a specialist ward.
Rainbow ward and our new AAU are the newest additions to a hospital that has now been caring for
patients for over 100 years. Construction began on the main hospital block just before the start of World War
One and during the war it served as a military hospital. Following the war it was renamed Wellhouse Hospital
and was officially opened in November 1920.
In 2014, the Royal Free London acquired Barnet and Chase Farm Hospitals NHS Trust creating one of the
biggest trusts in the country.
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Celebrating our long-serving staff

Long-serving members of staff were surprised with visits from group chief executive Caroline Clarke and other
senior executives

Thank you to the dedicated RFL employees who are receiving this year’s long service awards. Every
year, these awards are given to the members of staff who have been at the trust for 25 or 40 years, in
recognition of their hard work and commitment. Everyone receiving a long service award also gets a
voucher to say thank you – a token of the trust’s appreciation for their hard work.
While COVID-19 means that we can’t host our annual awards ceremony this year, we’ve still taken the
opportunity to celebrate our long-serving staff. Group chief executive Caroline Clarke visited those receiving
a 40 year award to surprise them with their certificates, accompanied by members of their teams. Barnet
Hospital chief executive Deborah Sanders and Royal Free Hospital chief executive Kate Slemeck also visited
award winners from their hospitals.
For those celebrating 25 years of service, a personal letter was sent out from Caroline, including messages
of thanks and support from managers and colleagues.
As a trust we are passionate about recognising the commitment, dedication and loyalty of our employees
and the outstanding contribution that they make. One of the strengths of the Royal Free London is the
consistency and experience provided by the staff members who have devoted much of their working lives to
this organisation.
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Spreading a message of thanks
Colleagues at Chase Farm Hospital have been spreading goodwill across the hospital with
the use of interactive ‘jamboards’ – online noticeboards covered in virtual post-it notes
that were used to share messages of thanks and support between departments.
Nima Roy, improvement adviser for the hospital, said: “We wanted to reach out to people across all
departments and teams, including those who may be working from home. We asked team leaders to leave
the jamboard open somewhere that staff could access on their breaks, so that everyone would have the
opportunity to contribute. The aim was to be as inclusive, accessible and engaging as possible.”
The boards were set up as part of the trust’s celebrations for World Kindness Day, with a virtual kindness
drop-in session for staff to talk to colleagues and post on the board. Staff were asked three questions:
• What are you grateful for?
• How are you going to promote kindness to yourself and your team over the next few months?
• Is there an individual or team that you would like to thank?
Anybody could respond by pinning a virtual note to the board, and the team was overwhelmed by the response.
Amy Wood, the hospital’s head of quality governance, explained: “We were hoping to see some nice
messages, but we didn’t expect so many people to get involved – in the end we had to open up extra boards
so that everyone could take part. It was really inspiring to see people sharing what they love about their
jobs and reaching out to colleagues to say thank you.”
Verity Adams, quality governance manager for group clinical services, got involved and said: “There are so
many lovely things to read on the jamboard and seeing my name on a post-it note made my day.”
Chase Farm Hospital’s chief executive Natalie Forrest shared the boards at the hospital-wide weekly briefing,
and added: “Thank you to our amazing staff who work so hard every single day. We appreciate everything
you do for each other and our patients, and the kind way in which you do it.”
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‘A powerful record of good
people in awful times’
Over the past six weeks, our hospitals have been the focus of BBC Two’s award-winning Hospital
documentary series. The incredible work of RFL staff has been on display to millions, with your care
and compassion shining through every episode. You should all be proud of showing the NHS at its
very best.

“This year’s series
of the medical
documentary
deserves a BAFTA
for the lucid
insights it has
provided into
effects of the
pandemic on the
NHS frontline.”
The i Paper

“The stoic
professionalism
on display is
staggering.”
The Daily
Telegraph

Staff from across our hospitals were featured in the six week series. Thank you to Label1 for use of these images

This series has also been celebrated by the critics, with widespread five-star reviews. Episode four was also
included in the Sunday Times’ Critics’ Choice. They said: “Staff at Barnet Hospital might manage admin
hassles and building delays, but they also treat patients like 91-year-old Betty with kindness and affection. A
powerful record of good people in awful times.”
The show’s film crew shot hundreds of hours of footage, however inevitably six episodes were not enough
to highlight the amazing work of all our teams. Those that did feature were fantastic ambassadors for the
trust, and demonstrated the values that we know are important to all of our colleagues. Those who weren’t
featured still played a vital role, making the crew welcome and ensuring that the essence of the Royal Free
London was captured on camera.
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Rainbow bench
a tribute to
key workers
Traditional blacksmithing skills and the powerful
rainbow symbol have been brought together to
create a lasting thank you gift for the NHS. Three
unique rainbow benches have been produced using
3,000-year-old forging methods, and gifted to
prominent London hospitals.
Royal Free Hospital chief executive Kate Slemeck receives

The benches are the design and handiwork of
the bench from those who crafted it
Fred Suffield of the Anwick Forge in Lincolnshire.
Following the struggles of COVID-19, Fred applied for Royal Free Hospital chief executive Kate Slemeck
a grant to keep the forge in operation.
attended the bench’s unveiling.
He was successful, and the work was commissioned
by the trustees of Grandey’s Place, a centre dedicated
to the conservation of Britain’s Heritage Crafts.
Trustee Clive Beecham said: “Donating these rainbow
benches is a chance for us to say thank you to the
NHS while also supporting our heritage crafts. We
wanted to show our support and gratitude for
the key workers who have kept the country going
through a difficult year.”

Kate said: “We are delighted to receive this
wonderful gift of craftsmanship, generously
donated to the Royal Free London to thank staff
for their care, hard work, bravery and commitment
in response to the COVID-19 pandemic. We are
very grateful to Clive, Fred and their colleagues
for thinking of us all during this time. They have
provided us with a beautiful bench that will be a
lasting legacy for our staff and patients.”

Looking after your wellbeing
Every day, staff go above and beyond to care for our patients. Supporting your health and wellbeing
is more important now than ever as we continue to respond to the ongoing COVID-19 pandemic and
challenges of the winter period.
We are constantly reviewing our health and wellbeing initiatives and have been working closely with the
Royal Free Charity to develop an enhanced support package for staff.
We really value your feedback and would like to hear from you if you have any ideas or comments relating
to staff health and wellbeing. You can give us your feedback on Freenet – search for ‘just ask’.
Resources and support for staff
•	You can visit the resilience and emotional support team (REST) hub on Freenet for a range of resources,
including information about where to go for additional support and wellbeing tips. You can contact the
REST helpline on extension: 31276, Monday - Friday, 8am-8pm
•	Contact the Mental Health First Aiders and SISOS Listeners service in confidence on 020 7794 0500
extension: 23123 or 23028 or e-mail us at: rf-tr.mentalhealthfirstaiders@nhs.net from Monday to Friday,
9am – 5pm.
•	Out of hours, contact Care First on 0800 174319 (24/7 service) for emotional and psychological support or
access online via www.carefirst-lifestyle.co.uk; username: Royalfree, password: hospital 12
•	Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP
•	Access free wellbeing apps until the end of 2020. Full details can be found on the COVID-19 staff support
page and the REST Hub page
•	Contact the COVID-19 advice line, which provides advice on topics such as self–isolation, health and
wellbeing, training and flexible working. Call 020 3966 6625 (ext 31275) Monday to Friday, 8am until 5pm,
or email rf.covidadvice@nhs.net
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Two years of the RFL
electronic patient record
Two years ago, the electronic patient record (EPR)
was introduced at Chase Farm Hospital and Barnet
Hospital. It aims to make managing our patients’
records and information simple – and now the
project team are working to bring the same system
to the RFL.
Over the two years that it has been active, EPR
has made a big impact on the working lives of
those using it. Ioulios Palamaras, a dermatology
consultant, explained some of the benefits that it
has brought for his team:
“The electronic transmission of prescriptions using
EPR has made our teleconsultation clinics possible.
We no longer need to print every prescription and
get it to the pharmacy, which has saved us a lot
of time – probably a 90% improvement in time
management. Also, clinicians are now able to work
off-site and send prescriptions to the pharmacy
remotely. This was a great achievement.”

The second phase of the EPR programme will bring the
existing benefits to the Royal Free Hospital, ensuring
that staff across all of our sites have access to the same
information. It will also offer a range of new features
for our emergency department and critical care teams.
Finally, it will move information that is currently being
accessed through Cerner onto the EPR domain.
This is currently in the design phase, with workshops
being run to help determine how the system can best
meet the needs of the clinical and operational teams
that will be using it every day. Staff are encouraged
to get involved with the programme and help make
it a success.
EPR two years on…
4.2 million medications administered
72,079 electronic out-patient prescriptions
83,979 prescribing plans ordered

NHSE role for radiologist
Royal Free London radiologist Dr Sam Hare
has been appointed NHS England’s National
Specialty Adviser (NSA) for imaging.
Dr Hare is a thoracic (lung) imaging expert who
led the way in developing new guidelines to
ensure scans could safely be carried out during
the COVID-19 surge.
And as the new NSA for imaging, Dr Hare will be
championing imaging provision across the NHS
and providing clinical leadership for imaging in
the delivery of the NHS Long Term Plan.
Earlier this year, Dr Hare helped write the
national radiology guidance for treating patients
with COVID-19. This included protocols on how to ensure there was no spread of infection between patients.
Dr Hare said: “It’s an honour to have been appointed to this important national role and I’m pleased that
radiology is getting the recognition it deserves.
“The pivotal role that radiology plays in helping to diagnose patients with COVID-19 means that radiologists
and radiographers have found themselves on the frontline of the COVID-19 response and I’m proud of how
our service responded. My work is now focused on ensuring we can continue to deliver a safe service as we
look ahead to a challenging winter.”
Ash Saini, clinical director of imaging at the Royal Free London, added: “I’m delighted that Sam has been
appointed to this post – this is a huge accolade for the Royal Free London. Sam will recommend the national
strategy and influence how imaging is delivered in trusts across the country. There are lots of challenges
going forward in delivering imaging services, not least because of the pandemic, and Sam will bring his skills
and expertise in planning how we tackle these.”
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New AAU opens at Barnet
Hospital
Barnet Hospital officially opened the new adult
assessment unit (AAU) – a new multi-speciality unit that
will offer consultant-led care for patients.
The AAU team are responsible for looking after emergency
patients who need assessment or treatment before
returning home or being admitted to a specialist ward.
Typically patients will stay in AAU no longer than 24 hours.
This is part of our same day emergency care programme.
This new unit gives them 45 dedicated assessment spaces.
This includes specific COVID-19 assessment areas, which will
help to ensure that essential infection control processes
can be observed.
Sally Dootson, director of operations at Barnet Hospital,
The team prepare the new AAU for opening
said: “Having a larger dedicated AAU space means we
will be able to help more patients return home within 24
hours. We’re very pleased to be opening this unit in time
for winter, and I’m very grateful to the team for working so hard to make that happen.
“This is a very well-equipped and modern unit that will allow our multi-disciplinary AAU team to provide
excellent care for their patients. The unit will also maintain strong links with community services, helping
us to ensure that patients have the right support once they are discharged.”
Aside from the dedicated COVID and non-COVID assessment spaces, the AAU will provide access to specialist
investigations and diagnostics, high quality medical care, and occupational and physiotherapy services.

Working together to help get
our patients home
The Royal Free Hospital has come together with
local partner organisations to form an integrated
discharge team (IDT), with the aim of discharging
patients in a safe and timely way.

“It also allows us to maintain a healthy flow through
our hospitals. Discharging patients quickly when it is
appropriate to do so ensures that there is more bed
capacity, ready for those who need it.”

The IDT brings Royal Free Hospital staff together
with colleagues from the Central and North West
London NHS Foundation Trust (CNWL), North
Central London clinical commissioning group (CCG)
and the London Borough of Camden.

This is a transformational change, bringing together
a multi-disciplinary team from across different
specialities and organisations. Caroline added: “This
new integrated working is already helping us to
improve our processes, which means that patients are
able to return to their communities faster. Ultimately,
we have all come together with one shared goal: to
maximise the health and wellbeing of our patients.”

The new IDT works with a ‘home first’ principle.
This means that patients should be supported to
return home in the first instance, with other options
explored only when necessary. Caroline Cahill,
discharge matron and project lead for the Royal Free
Hospital, explained:
“It’s really important that we work together to get
patients back home if we’re able to. We know that
being discharged quickly is important for patients’
wellbeing, and part of our role as clinical care
professionals is to support that.

Natasha Harmsworth-Blyth, operational lead at Central
and North West London Foundation Trust added:
“The IDT has already displayed some great joined up
working, which has improved and streamlined patient
discharges. We feel like we are working as one team
and there’s a shared responsibility across the IDT to
ensure the patient doesn’t remain in hospital for any
longer than they need to.“
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60 seconds with…
Helen Swarbrick, head of safeguarding, explains how the challenges of
COVID-19 have affected some of our more vulnerable patients, and what
staff can do to help.
What’s the role of the RFL safeguarding team?
The safeguarding team is responsible for making
sure that the trust has processes in place to protect
all children, young people and adults who may be
at risk. It covers a wide range of different areas,
including domestic abuse, vulnerable women accessing
maternity services or those with learning disabilities.
We have a team of expert advisers working across all
of our hospitals to support frontline staff in helping
their patients and also to support our staff who may
also be experiencing abuse.
Did this change at all once the pandemic started?
We were really fortunate to be able to maintain our
team throughout the pandemic. Our services were still
very much needed, so we were not actively redeployed
– although members of the safeguarding team did
support in other areas when they had the capacity to.
What were the biggest safeguarding challenges of
COVID-19?
From the start of the pandemic, we were very
concerned that some people who needed our services
might not be able to reach us due to the lockdown.
With reduced footfall through the hospital and
more staff carrying out remote consultations, it was
really important for them to make an extra effort to
check in on their patients’ wellbeing and identify any
potential safeguarding concerns.
Nationally, we have seen an increase in domestic
abuse during lockdown, so safeguarding has certainly
been important. Currently, we’re marking 16 days
of activism against gender-based violence – an
opportunity to raise awareness of the impact that
COVID-19 has had on families. Staff are invited to join
our upcoming domestic abuse training workshop,

which will take place on Monday 18
January, 2-4pm. Details can be found on
Freenet, or contact Elena Hahn (elena.hahn@nhs.net)
for more information.
Are there any other important initiatives that your
team is working on?
At the start of lockdown, NHS England gave us access
to the ICON programme, which helps parents develop
constructive strategies for coping with their baby’s
crying. They were really concerned about the increase
pressure on new parents managing in isolation
without the support of family and friends.
We quickly trained all of our midwives about ICON and
how to talk to new mums and dads about the crying
curve and normal crying. Every parent is now receiving
this education when the midwife visits them at home
after the baby has been born.
What’s your advice to staff who want to help
safeguard their patients?
We encourage staff to make every contact count
and be ‘professionally curious’ when speaking with
patients –whether that’s adults or children, face to
face in the hospital or via a remote consultation.
This means taking the time to ask a couple of extra
questions about how the person is. At the moment, it’s
important for staff to ask “how has COVID-19 affected
you, how have you been managing, how are things
at home?” We know from our work with victims
of domestic abuse that people like to be asked the
question even if they choose not to answer, as it shows
that you care.
There are lots of materials available on our Freenet
pages for those who want to learn more.

Help protect our hospitals against infection
There are lots of things that you can do to help slow the
spread of infection and keep our hospitals safe this winter:
2 metre
• Stay two metres apart, unless delivering care

2 metre

• Wear a surgical mask in all areas
• Maintain social distancing in all areas, including rest spaces
• Wash your hands regularly and wipe down surfaces
2 metre
Practicing social distancing and good infection control is one of
the best ways for us to protect our colleagues and patients – so
thank you for helping to make our hospitals safer for everyone.
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2 metre

