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welcome
to the September edition of 
our monthly staff, members 
and governors’ magazine. 
As we head towards winter getting vaccinated 
has never been more important. Again our staff 
are busy with our flu and COVID-19 vaccination 
campaign. Please protect yourself and others by 
booking your vaccines when offered.

It’s also that time of the year when I’m encouraging 
you to complete the staff survey (page 10). It’s 
totally anonymous but it paints a vital snapshot 
for us of the needs of our staff and what matters 
to you. Please don’t miss out on this opportunity 
to have your voice heard so we can continue 
to improve ourselves as an organisation and 
somewhere that attracts and retains a happy and 
dedicated workforce.

One of my favourite stories this month comes 
courtesy of consultant physician Daniel Epstein 
(page 8). Daniel has become a cycling convert and 
now cycles to Barnet Hospital several times a week. 
The good news is the key message from the article 
is that even if you can’t cycle to work there are lots 
of other things you can do to make a difference and 
reduce your carbon footprint in the workplace.  

Take care of yourselves and each other. 

Follow our Twitter account @RoyalFreeNHS  
to see what our patients and staff  
are saying about us

https://vimeo.com/613727883/416012c330


A new high-tech electronic patient record which will modernise 
and improve the way we deliver patient care is coming to the 
Royal Free Hospital this autumn.

At the same time, a new, enhanced EPR is coming to Barnet 
Hospital and Chase Farm Hospital.

Over the summer staff have been busy completing online 
and classroom training and our EPR team have been working 
incredibly hard ahead of the highly anticipated go-live.

EPR allows patient information to be available electronically, on 
screen, at any hospital location, at any time. It will transform the 
way we admit, treat and discharge our patients.

Filming has taken place with key members of staff across the trust 
to find out what EPR means to them and what it will mean for our staff and patients.

Bev Thomas, director of nursing at Barnet Hospital, said: “Embrace the change, this is a good change! It’s 
a change that’s been tried and tested by colleagues on the Barnet and Chase Farm sites. Buddy up with 
anyone on the Barnet Hospital or Chase Farm Hospital site – we would be more than delighted to support.” 

John Connolly, chief executive of the Royal Free Hospital, said: “Engagement with the training programme 
is absolutely vital.  I have done the online training myself and I think it’s one of the best designed training 
programmes I have seen. We really need to use this digital platform to innovate and make a difference to 
patient care going forward.”

Sagar Tiwatane, consultant anaesthetist, added: “This new upgraded EPR system means faster computer 
log in times, a more robust data protection system and more innovative applications we can use. Using the 
integrated medical device will help us reduce the error and paperwork freeing up clinical time for the direct 
care of our patients.”

If you have any queries about EPR don’t hesitate to contact rf.eprprogramme@nhs.net.
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EPR – embrace 
the change 

Get ready to innovate!

Using EPR will make a positive difference to patient care

https://vimeo.com/604699124/9b2454cc3a
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Boost your immunity  
this winter 
Staff are busy getting ready for 
this year’s highly anticipated 
winter vaccine campaign – for 
both flu and COVID-19. 

Vaccination hubs across the trust 
have been identified and up to 
date details will be available on 
Freenet of where and when to get 
your vaccines as soon as the roll 
out begins. 

The vaccination programme at the 
Royal Free London will be led by 
group chief nurse Julie Hamilton 
and staff seconded to the roles 
who will oversee and support our 
team of dedicated vaccinators.  

Getting the COVID-19 vaccine if you haven’t already 
and taking the third dose booster – six months 
after your second dose - reduces the risk of getting 
seriously ill or hospitalised with the virus. It is the 
most effective way to protect ourselves, our loved 
ones and our patients. 

Similarly, we want staff to gear up to get their flu 
vaccine as soon as it’s available. Flu is likely to be a 
significant risk this year as there was less around last 

year as COVID-19 dominated. It will be vital to get the 
jab to boost your immunity this winter and to protect 
our patients. 

At the time of going to press it was announced 
that all people over 50 in the UK will be offered a 
single-dose booster jab of the COVID-19 vaccine and 
frontline health and social care workers. We will 
continue to keep you posted on latest developments 
via Freenet.

New shift patterns for  
nurses and midwives
Next month nurses and midwives across the trust 
will begin working new shift patterns – reflecting 
the preferences of staff who participated in a  
recent consultation.

From 25 October, nurses and midwives will work 11.5 
hours per 12.5-hour shift – with a one-hour break. 
In addition, on particular wards some long day and 
long night shifts will be replaced with short day and 
short night shifts, offering flexibility and choice for 
some nurses.

The changes are being made following feedback 
received during the recent staff consultation and the 
new shift patterns are in line with the preferences of 
those who responded.

Bev Thomas, director of nursing at Barnet Hospital, 
said: “I’m delighted that we are able to implement 
these changes. We have listened to the views of 
nurses and midwives across the trust and the new 
shift patterns incorporate the views of the vast 
majority of those who responded.”

Rebecca Longmate, director of nursing at the 
Royal Free Hospital added: “I would also like to 
reiterate how grateful we are for the hard work of 
all our nurses and midwives and their continuing 
commitment to delivering the very best patient care.”

Amanda Sparkes, divisional director of operations and 
nursing at Chase Farm Hospital, said: “We would like 
to thank everyone who took part in the consultation 
and provided us with valuable feedback.”

Get the jab done! Book in for your vaccinations as soon as you get the 
chance and do your bit to save lives
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Bidding farewell to StoneX
This month we bid farewell to StoneX and pay tribute to everyone who rolled up their sleeves - and those 
of the public - to make the vaccination programme at the stadium such a success.

With approximately 90,000 vaccinations delivered, it’s been a busy summer for staff and volunteers assisting 
at the centre which opened at the end of April this year.

We’ve had VIP visitors including Prime Minister Boris Johnson and local MPs. In addition, many of the 
Saracens players received their vaccinations at StoneX.

Now the mass vaccination centre, located at the home of the Saracens’ stadium – is due to close at the end 
of September.

Julie Hamilton, Royal Free London group chief nurse and the lead for the trust’s vaccination programme, 
said: “It has been an incredible effort by the team. Being able to operate at this scale successfully enabled 
us to get large numbers of people vaccinated in as short a period of time as possible. Spirits have been really 
high and I am so proud of the important work that has been done here to try and protect our communities 
from COVID-19. 

“Everyone who has taken part can be very proud of themselves – we now turn our attention to the 
COVID-19 booster and flu vaccine campaign – giving our staff the best level of protection this winter.”



“If someone had said, even three years ago, 
that I’d be cycling into work, I’d have said 
‘absolutely not’”, says Daniel Epstein, who 
now makes the 25-minute journey from 
Woodside Park to Barnet Hospital several 
times each week.

Daniel, a consultant physician in stroke medicine, 
geriatrics and internal medicine, is keen to extol the 
benefits of cycling to other Royal Free London staff 
who might be unsure about taking a similar step 
into the unknown. He was himself initially put off by 
the “lycra brigade” of brightly dressed and deeply 
devoted amateur cyclists, he says, convinced that a 
commute by bicycle wasn’t for him. 

It was when Rob Barker, a neighbour and fellow 
consultant geriatrician at Barnet Hospital, persuaded 
Daniel to join him early in the COVID-19 pandemic 
that he decided he would try the journey himself 
– “just the one time”. Wanting to avoid public 
transport and keen to make the most of the 
beautiful weather last Spring, Daniel admits, “I was 
nervous and didn’t think I’d enjoy it”.  Rob started 
cycling in 2003 as a registrar, having “dusted off 
a very old mountain bike in trying to shed a few 
pounds for my wedding”. During the pandemic, he 
adds, “it kept me slightly saner during lockdowns”.

No excuses

When it came to convincing Daniel, Rob says: “He 
had a number of excuses about punctures and things 
needing fixing, to the point where I offered to come 
round and service his bike!

“I also pointed out that he is younger, fitter and 
slimmer than me, and had no excuse!”

One ride was enough to convert Daniel. Surprised 
at how much fun he had, what started with one trip 
soon became a regular habit. “I don’t generally like 
going to the gym, but it’s so nice to get exercise on 
the way to work,” he adds.    

For staff used to the roads leading to the hospital, 
Daniel adds that Barnet’s parkland might be a 
welcome surprise. From Woodside Park, he rides 
through “greenery the whole way”, without the long 
stretches of cycling along major roads that he had 
imagined, and which had previously dissuaded him 
from making the trip.  

The rides bookend Daniel’s workday, and while 
Barnet is at the top of a hill, making the ride into 
work a welcome morning challenge, the ride home 

is much more relaxed. Daniel’s message to staff 
interested in cycling is to take it a day at a time, and 
not to cycle when you don’t feel like doing so. “If the 
weather is bad or I’m too tired, I don’t do it.” 

Daniel encourages staff to research the trust’s cycle 
to work programme, which offers heavily discounted 
bicycles and accessories under a salary sacrifice scheme. 
Having used a similar programme at another trust to 
purchase his own bike a decade ago, Daniel feels he 
has come full circle to a “success – albeit a delayed 
success”.

“I never knew there were deer in Barnet,” Daniel 
adds of his new commute. “The nature, wildlife, and 
the birds are incredible; I get to work in a really good 
mood. On the days I do it, it does transform my day.”  

Rob agrees: “The advantages of cycling in are huge 
– you arrive at work feeling much more awake and 
energetic, and heading home lets the tensions of the 
day melt away.”

More information on the Royal Free London’s cycle 
to work scheme and the sustainability cycling group 
are available on Freenet.
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The green way to Barnet 

Wheelie good result; L-R Daniel Epstein and Rob Barker
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• Reduce meat consumption.  
Renuka says the biggest change each of us can 
make to combat climate change is limit the 
amount of meat and fish we consume. She says 
that “industrial farming means deforestation 
and methane gas emissions, making diet one of 
the largest drivers of climate change”.

• Ditch the disposables (and other single use 
plastics) where possible.  
Renuka emphasises the importance of staff 
action in finding and acting on opportunities 
for reuse, adding that when staff identify an 
opportunity for a reusable or compostable 
alternative to a single-use item, they should 
speak to their line manager about it. Where 
repair or reuse isn’t possible, correctly disposing 
of recyclable items is still critical – and an area 
where Renuka says she’s constantly seeing 
improvement at the trust.

• Turn off devices when we’re not using them 
and switch off the lights when you leave your 
room. RFL staff may be familiar with a computer 
reminder to turn off their PC when not in use – 
something that serves the environment as well 
as cybersecurity. Renuka also notes the growing 
number of renewable electricity suppliers, 
asking staff to consider switching their provider 
when their home contract is up for renewal.

• Conserve water, and report problems quickly.  
“See a leak or a tap that won’t turn off at work? 
Call the estates team as soon as you can to fix 
it,” Renuka says, noting the incredible volume of 
water wasted by a tap stuck open for just a few 
hours.

• Walk or cycle to work if you can.  
In addition to reducing our reliance on polluting 
public and private transport, exercise in the 
morning is good for our mental and physical 
health – even if only for part of the way to 
work. Renuka makes special mention of our 
monthly ‘Dr Bike’ events at Barnet Hospital, 
Chase Farm Hospital and Royal Free Hospital, 
where licensed cycling instructors and mechanics 
are available to perform safety checks, make 
minor repairs and give general cycling advice to 
RFL staff.

Sustainability made simple

Speaking in advance of the UN’s COP26 climate 
summit in November, Renuka describes carbon 
literacy – awareness of climate change and an 
individual’s impact upon it – as a central focus of 
her efforts at the trust. She says working to mitigate 
the negative impact humanity can have on the 
environment has a special salience in healthcare, 
calling climate change “the biggest global health 
emergency of the 21st century”. Renuka adds 
that for the Royal Free London sustainability isn’t 
optional, as the NHS has committed to reaching its 
net zero emissions target by 2040.

In the face of that challenge, knowing how to 
contribute as individuals can be difficult. To help, 
Renuka shares five of the easiest ways staff can 
support the trust’s sustainability efforts at home 
and at work.

For more information on getting involved with the trust’s sustainability efforts,  
see the Greener Royal Free London sustainability network page on Freenet.

Renuka Umasuthan, who leads the Royal Free London’s sustainability efforts, shares her 
thoughts on the small changes we can make for a more sustainable planet.

https://vimeo.com/613725093/58aea7cbd2


Cala Layne has worked at Chase Farm Hospital and Barnet Hospital, in 
a variety of administrative roles since leaving university.

Although her degree was in graphic design Cala, now 34, was drawn to 
working for the NHS due to her beloved father, James Adolph Layne, 
who worked at Chase Farm Hospital for 27 years as a plaster technician. 
James officially retired in 2014 but then continued to work on the bank 
at Barnet Hospital and Chase Farm Hospital for an additional three 
years until he sadly passed away at the age of 69 in 2017.

Proud to follow in James Layne’s footsteps 

Cala says she is enormously proud to follow in her father’s footsteps. 
She said: “When I was a child Dad would sometimes bring me in to 
work and I’d help him in return for pocket money. I think he’d have 
loved me to have become a technician like he was but I never had his 
confidence. However, since I’ve been here I’ve worked in a number 
of roles, including medical records, central appointments, bank 
administration and main reception. Dad just really motivated me to 
help others.”

Cala added: “I remember Dad driving to work with one hand because 
he had a frozen shoulder and saying he couldn’t let down his patients 
and that he could do the job with one arm. His dedication and passion 
made him incredibly popular with his patients and his colleagues.”

Cala is proud to be a second generation NHS employee and says there 
are still nurses who know her from when her father brought her in 
all those years ago as a little girl. “They watched me grow up – I just 
always felt very at home in a hospital,” she says. Cala says her brother 
is also keeping up the family tradition – he’s due to start a portering 
job at BMI The Kings Oak Hospital.
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Family ties

Cala Layne at work

James and colleague in the plaster 
room at Chase Farm Hospital

Right: Surgeons Bimbi Fernando and 
his dad Ossie both operated on the 
same kidney transplant patient more 
than 30 years apart. They recently 
appeared in a documentary on 
the BBC called ‘Our NHS: A Hidden 
History’. The father and son surgeons 
at one point overlapped at the Royal 
Free Hospital.

As a trust we recognise the enormous contribution made by some families where the NHS is in their 
DNA. We’d love to hear from you if you’re second or even third generation working at the Royal 
Free London or do you work here with your brother or sister? Share your stories and your photos 
with us at rf.communications@nhs.net and we’ll share as many of them as we can.



Governors’ update
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Staff celebrated at annual members’ meeting
Royal Free London staff were praised for their 
courage and commitment over the past year at 
the trust’s annual members’ meeting.

Mark Lam, chair of the Royal Free London, and 
Caroline Clarke, group chief executive of the 
Royal Free London, paid tribute to staff for their 
incredible work during an extraordinary year. 

Addressing attendees, Mark said: “I’m sure you 
will agree that the response of all our staff and 
colleagues – and the whole of the NHS – during 
the past 18 months has been absolutely incredible 
and phenomenal. On behalf of the board we are 
really grateful for everything our teams have 
done for our communities during the biggest 
healthcare crisis within living memory and our 
working lives.

“I would like to take this opportunity on behalf 
of the trust to thank all our staff for their 
outstanding efforts.” 

Caroline added: “Our response across the trust 
was truly exceptional and I want to pay tribute 
to every single member of our staff who went 
above and beyond and defined what happened 
with their resilience, courage, commitment and 
extraordinary actions which were often at great 
personal cost.” 

They also thanked the Royal Free Charity, our 
communities, members and governors for the 
support, advice, and encouragement that they 
have given the trust over the past year.

Our annual members’ meetings are led by the 
trust’s council of governors. Sneha Bedi, lead 
governor, opened the event and outlined the key 
highlights and activities that the council carried 
out over the last year on behalf of our members. 
“Despite the covid circumstances, the council has 
been fully engaged in performing all of its statutory 
activities which represent your interests. The council 
of governors have been involved in recruiting the 
trust’s new chair, working with leadership teams to 
make sure quality accounts have been reviewed and 
the process to select new auditors.” 

During the meeting, Dr Derralynn Hughes, clinical 
director for research and development, also spoke 
about the exciting research the trust is involved 
in and why it is so important. She explained that 
the trust is in the process of developing its clinical 
research strategy and urged everyone to get 
involved and help shape it.

You can read our 
annual report and 
accounts 2020/21 
and watch a full 
recording of the 
meeting on the 
trust’s website.
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Staff survey 2021:  
your voice counts 

The annual NHS staff survey is now open, and we want you to have your say! We continue to operate in 
challenging circumstances and now it’s your opportunity to tell us what this year has been like for you and 
what we can do to improve your working environment at RFL.

It takes less than 15 minutes to complete the survey but that’s just the beginning. Your feedback will help us 
to improve life at our trust and every view is considered.

By taking part, you can help us to understand what it’s really like to work here, improve the experience of 
working in the NHS for everyone, and ultimately improve patient care.   

Anonymity guaranteed

Staff often ask whether the national staff survey is confidential. The answer is yes: no one from where you 
work will see your completed survey or be able to identify individual responses: 

•  The information you enter in the survey is returned to an independent external research company Quality 
Health – not to the Royal Free London.  

•  Quality Health then collates and analyses the data for the Royal Free London; the reports they provide are 
all completely anonymised.  

•  Results will only be reported in summary form and in such a way that it is impossible to identify an 
individual’s responses. 

We want to hear from you, whatever your role or 
background, so we can be sure the survey results 
reflect the experience of everyone who works here.

You said, we did

We have used the results from previous surveys to 
make improvements across the trust to support 
staff wellbeing. This includes new relaxation 
spaces, specialist psychological therapy, speaking 
up champions, a staff support line and pause for 
thought sessions. You can read about all our other 
initiatives on Freenet.

New REST space at Barnet Hospital created to give staff somewhere to relax
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The ‘8 Important Things About Me’ tool has been relaunched to support 
patients who are living with dementia on our wards.

This valuable resource enables staff to get to know the person, not just the 
patient. The patient and their loved ones are asked simple questions about 
the patient’s likes, dislikes, their hobbies, interests and previous job role. 
The tool provides some great talking points and helps staff to build a better 
rapport with their patients. 

Doris Ajayi, clinical nurse specialist for dementia care, said: “This tool really 
supports our patients to maintain their sense of self whilst in hospital, which 
leads to great outcomes, such as remaining mobile, preventing malnutrition 
and encouraging independence.”

Eduarda Rodrigues, interim HSEP matron 10 North, 8 West and TREAT at the 
Royal Free Hospital, said: “Getting to know what makes our patients tick is so 
important for helping us to deliver amazing care. I’ll be reminding staff to use 
the tool to help them engage with even more confidence with their patients.”

Katie Faulkner, lead physiotherapist for the HSEP team based at Barnet 
Hospital, said: “This tool is so simple and effective; it gives many beautiful 
ways to connect with the person you are caring for. It is an honour to hear such wonderful stories about our 
patients lives and learn what makes them who they are.”

All staff are encouraged to download this free tool to use on their wards which can be located on Freenet 
under Dementia. 

Getting to know the person, 
not the patient

Staff Oscars – get set to dazzle!
It’s time to start thinking about who 
you think deserves to be nominated 
for a coveted staff Oscar. 

Do you have an unsung hero in mind? 
This is your chance to ensure your 
colleagues get the recognition they 
deserve. Nominations are open now 
until 13 October – see Freenet and get 
involved. 

Since the last ‘Oscars’ ceremony was 
held way back in September 2019 
we have faced unimaginable events 
and have had to respond in new and 
dynamic ways. The awards – due to 
be held later this year - will recognise 
staff who have made a significant 
contribution to patient care and the 
life of the Royal Free London in these 
unprecedented times.

Our staff Oscars may end up looking very different this year, but we expect the quality of nominations to be 
phenomenal and predict our judges will have their jobs cut out for them.



What does your role involve?
The clinical shift starts at 7:30am but I like to arrive 
early to speak with the nurse in charge of the previous 
shift and to look at the staffing and skill mix for the 
day and night. I need to ensure patients are safe 
and the nurses are working within their skills and 
capabilities.

One of the most important parts of the day is the 
mid-morning handover, this is where the nurses are 
told about the admissions to the ward and this allows 
them to plan and prioritise their time. Both nurses and 
healthcare assistants discuss the inpatients and raise 
any concerns. 

What motivates you in your job? And how do you 
motivate others in your team?
Knowing I’ve helped make a difference in the lives of 
my patients and their families. Seeing the smiles on 
their faces and watching them improve makes me look 
forward to work. That’s why I became a nurse. Being a 
dynamic leader helps me to motivate staff and boost 
their engagement; I try to affect change that will 
make their daily lives easier. Plus I focus on all the good 
things the team do on a daily basis and acknowledge 
this.

I know how tough it is to be a nurse on the floor as I 
have been there before. I know how I like to be treated 
so I treat others the same.

What do you enjoy about being a ward manager at PPU?
I enjoy the fact that PPU is filled with friendly staff! 
We’re a fairly small unit so you get to know everybody 
and the different wards work together and help each 
other as necessary. We have good support and strong 
leadership from our senior management team which is 
invaluable.

How has the COVID-19 pandemic 
affected your work? Any learning 
experiences? 
The COVID-19 pandemic has changed our 
world and the nursing profession has been one of the 
most impacted by the changes, the devastation, and 
exposure to the disease. No one could have predicted 
how this pandemic would impact our workflow, our 
priorities, our expectations, and our resilience.

There was a lot of reassuring that I needed to do. In 
total we opened and closed several wards, this involved 
me managing a variety of people which helped me 
increase my understanding of different individuals and 
personalities. We also started the new COVID-19 secure 
transplant ward, which was a great learning curve for 
me and all the PPU team.

What advice can you give for those who wish to be 
a ward sister or want to pursue a career in nursing 
leadership?
It’s not just about going on a formal “management” 
course. If you are a good care giver and you care about 
people, you’ll be a good manager because you’ll care 
about staff and naturally nurture them to be the best 
and provide the best care. Nurses are good at following 
their gut instincts and will deal with situations, working 
out what naturally feels fair and always maintain 
professionalism.

Leaders must practise what they preach. If I ask my 
team to do anything new I always roll my sleeves up 
and do it myself too.

Support your staff if they can demonstrate a good 
reason for a course of action and never shy away from 
managing staff performance. No one can improve if 
you don’t share your expectations and observations.

60 seconds with…
Rachel Sebhat is a private patients unit ward sister. She joined in  
2013 as a junior sister and now manages 12 South.    
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Taking care of your wellbeing
Every day, our staff go above and beyond to care for our patients – 
thank you. Please take the time to also look after your own wellbeing:

•  Contact the REST helpline on extension 31276, Monday-Sunday,  
8am-8pm to request support for your department

•  24/7 helpline (out of hours) contact Care First on 0800 174319 (24/7 
service) for emotional and psychological support or access online via 
www.carefirst-lifestyle.co.uk; login details can be found on Freenet

•  Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP

•  Visit the REST hub on Freenet for a range of resources, information and wellbeing tips


