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Standing with Ukraine 
RFL staff send vital medical supplies 



Hello and

Caroline Clarke
Group chief  
executive 

welcome
to the April edition of our 
monthly staff and 
membership magazine.
The results of the annual NHS staff survey are now 
in – thank you for sharing your thoughts about 
life at the Royal Free London. Your feedback 
shows us where we need to do better and how 
we can build on our successes. I look forward to 
continuing these important conversations so we 
can make our trust the very best place to work, 
where colleagues can fulfil their potential.

I also want to thank staff for standing in solidarity 
with the people of Ukraine. On page 5 you can 
read about the vital medical supplies we sent from 
Chalkmill Drive decontamination unit in Enfield all 
the way to Ternopil, a city in western Ukraine.

In this month’s edition, you can get the latest 
update on how the Royal Free Charity is supporting 
staff and patients with an incredible £700,000 in 
funding from their recent Breaking Point appeal. 
The charity continues to help us recover from 
the pandemic and it’s so exciting to read about 
upcoming innovative projects and research. 

I hope you enjoy April Freepress and please 
continue to take care and look after yourselves 
and each other.

Key to abbreviations: 
Barnet Hospital: BH
Chase Farm Hospital: CFH
Royal Free Hospital: RFH
Royal Free London: RFL2

Follow our Twitter account @RoyalFreeNHS  
to see what our patients and staff  
are saying about us



The Royal Free Charity has raised over £700,000 thanks 
to the generous support of the local community. The 
money raised through the Breaking Point appeal will 
help us recover from the long-lasting effects of the 
pandemic. Below are some of the projects that have 
already received funding.

Pioneering research into long Covid

A ground-breaking long Covid research 
project has been awarded more than 
£260,000 to help us learn more about 
the virus and develop the care and support people 
urgently need. 

Our research will enable clinicians to predict who 
is most at risk of developing long Covid, and how 
severe their symptoms are likely to be. In the long 
term, the findings could help us develop more 
targeted treatments for faster recovery.

Reducing surgery waiting times

A new digital platform that will increase 
the efficiency of the preoperative 
assessment and informed consent 
processes is being scaled up thanks to funding worth 
more than £145,000. Transforming this part of a 
patient’s journey will help get them into surgery 
more quickly and reduce the number of patients 
waiting for treatment.

Amanda Sparkes, divisional director of operations 
and nursing at CFH, said: “Right now we have highly 
trained staff transcribing information from patients 
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Charity support for pandemic 
recovery

in lengthy appointments which could be avoided if 
we were able to communicate with patients through 
different means.”

The new platform will improve patient experience. 
Around 40 per cent of patients at CFH do not need 
to attend a physical appointment and will be able 
to complete the assessment from the comfort of 
their home. This will enable patients with significant 
health needs to gain quicker access to appointments. 

Boosting staff wellbeing 

A pilot study into how virtual reality (VR) 
therapy could reduce stress and anxiety 
for staff has been awarded £63,000 to 
help expand the project across the trust, 
test the best headsets and understand more about 
the benefits of VR.

Meric Oztap, junior innovation consultant, is 
optimistic about the benefits after the first 
workshop at CFH: “We’ve had some feedback 
already saying how staff are completely relaxed, 
much calmer, and how less anxious they feel in that 
moment. The dream scenario would be for staff to 
be able to take these VR breaks and feel a moment 
of calmness in their day-to-day.”

Our staff surveys have highlighted the need for more 
and better rest spaces across our hospitals. £50,000 
of funding from the Breaking Point appeal will help 
to refurbish new wellbeing spaces so that staff can 
enjoy some respite from the intensity of a busy shift. 

To find out more, visit royalfreecharity.org

CFH staff report feeling calmer as they try out the VR



At the heart of CFH – powering 
patient care
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What keeps our hospitals running? We journeyed into 
CFH’s state-of-the-art energy centre to find out more.

Lee Eastment, technical supervisor, has worked at the 
centre since the redevelopment of CFH finished in 
2018: “I’ve been here since day one. It has been like 
seeing the birth of a child watching it grow. I’m really 
passionate about the centre.”

Previously a maternity building, the energy centre 
supplies heat, cooling water and power across the site 
and is a lifeline for the hospital. 

It’s also extremely energy efficient. A gas-fired 
combined heat and power unit provides heating and 
power with thermal stores to maximise efficiency. The 
centre generates enough energy for the entire hospital 
and has the capacity to support future expansion. Any 
unused power is redirected to the national grid.

Lee checks the thermal storesThe energy centre on a sunny spring day in 2022

CFH secures elite digital status
A global body has officially recognised CFH as one of the most digitally advanced hospitals in the UK.

The hospital continues its membership of an elite group of UK healthcare organisations after it was given a 
new enhanced rating by HIMSS® for the quality of the technology it employs.

CFH achieved the HIMSS Electronic Medical Record Adoption Model (EMRAM) Stage 7, an international 
benchmark for the use of advanced IT to improve patient care and the highest level an organisation can 
achieve. To date only three other NHS hospitals have 
achieved stage 7 status. 

Dr Alan McGlennan, CFH chief executive, said: “Achieving 
this rating is testament to the hard work of our staff and 
the vision we had from the very beginning to deliver truly 
outstanding care to our patients which was supported by 
digital excellence.”

John Rayner, HIMSS regional director for EMEA, said: “It was 
impressive to see how analytics were used to monitor and 
improve outcomes in triage in the urgent treatment centre, 
to reduce waiting times for elective orthopaedic surgery and 
for the reduction of surgical site infections.” 

The energy centre reduces the trust’s greenhouse 
gas emissions, resulting in a carbon saving of 116 
tonnes per year.  

“All the oil is recycled. A company comes in and 
takes this away to be re-used,” Lee explains. The 
centre was set up with the support of the Carbon 
Energy Fund and is recognised for its efficiency 
and low carbon status. Last year, the centre won 
an environmental protection agency award for 
minimising the impact of a local oil spill.

Graham Bland, RFL Property Services estates 
manager, added: “We take sustainable development 
very seriously, and this energy centre is an 
exceptional example of our long-term vision. It 
actively contributes to reducing costs and improving 
our healthcare facilities.”
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RFL staff sent vans full of vital medical supplies on a three-day journey from London to Ukraine to help 
those affected by the war.  

The supplies, totalling more than five tonnes, left Chalkmill Drive decontamination unit in Enfield, which is 
functioning as a hub for the collection of medical equipment from across hospitals in north central London (NCL). 

The materials include thermos blankets, dressing bandages, first aid kits and vinyl disposable gloves. They 
travelled over 1,300 miles to Ternopil, a city in western Ukraine.  

As well as the RFL, provisions were supplied by Edgware Community Hospital, the Mary Rankin Dialysis Unit, 
Moorfields Eye Hospital, North Middlesex University Hospital, and the Royal National Orthopaedic Hospital.

Louisa Shovel, consultant anaesthetist at the RFH, is part of the north central London team who organised 
the transportation of supplies to Ukraine.

Louisa said she was determined to support fellow medical professionals in Ukraine. She said: “We have been 
speaking with a group of medics in Ternopil, including respiratory physician, Dr Oksana Kvasnitska, who has 
been hiding in a bomb shelter with shelling overhead. The team sent us a list of kit that is in demand, and 
we acted quickly to pull this together.

“It is an honour to come together with medical, clerical and managerial colleagues across 
NCL to help Oksana and her fellow Ukrainians in some way.”

Louisa worked with Mick Corti, director of NHS partners procurement, Maya Zosner, a 
doctor at North Middlesex University Hospital, and Daniel Harvey, a local Camden resident, 
to coordinate the delivery of supplies to Ukraine.

For any further queries about the donation of supplies to Ukraine, please email: Jason.
whittaker@nhs.net or dalma.vizsolyi@nhs.net 

Medical supplies hit the road

Support is available

Our thoughts are with everyone affected by the war in Ukraine. There are many ways staff can access 
support here at the trust. Please visit Freenet to find out more.

Louisa Shovel
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The results are in – staff survey 2021
We’ve got your feedback from the national NHS staff survey.

Every year, we ask you to give us your thoughts about life at the RFL. The results from the 2021 survey are 
now in, providing a valuable snapshot of what it’s like to work at our trust. Working flexibly and recognising 
staff achievements are just some of the areas where we are doing well. The survey also reveals areas to 
improve, including staff engagement and morale.

The 2021 NHS staff survey is the first year to reflect the People Promise elements:

Following the results of the 2021 staff survey, we will take thefollowing steps to improve your 
experience working at the RFL: 

• Identify areas that performed well and share best practice

• Keep talking and listening to what matters to colleagues 

• Work with you to address areas that we can improve

• Update you on changes that are made in response to feedback

What next?

What we are doing well

Where we can do better

• More of you understand the responsibilities of your role

•  More of you feel positively encouraged by your line manager

• More of you feel like you received clear feedback

• More of you feel safe and secure raising concerns about clinical practice

•  Improving engagement and 
morale 

•  Improving your safety and 
health at work 

•  Creating a compassionate 
and inclusive workplace

In total 4,123 of  
you completed the  
NHS staff survey.

Thank you for sharing 
your thoughts about life 
at the RFL.

Read the full report at https://www.nhsstaffsurveys.com/ 



Critics and viewers were united in their praise for BBC’s Hospital: Road to Recovery, which was filmed at 
the trust and aired in March.

The Daily Telegraph pronounced it “unmissable TV” that 
captured the “spirit of a hospital as a place of hope and 
heartbreak”. The Times labelled the show “emotive and 
all-too-topical” and The Sun crowned the “powerful fly-
on-the-wall series” as “a salute to the NHS”.

Viewers took to Twitter to say they  
hadn’t been able to hold back the tears after witnessing 
the joy and heartbreak of patients who were finally 
getting the treatment they so desperately needed. Fans 
of the programme included the stars of Gogglebox, 
Jenny Newby and Pete Sandiford, who were both shown 
welling up as they watched the show.

“Unmissable TV”

New research has found that a device – small enough 
to be delivered through the post – can help doctors 
diagnose a common sleep disorder more easily.

A paper published in the British Medical Journal 
Open reveals that AcuPebble SA100 allows doctors to 
diagnose obstructive sleep apnoea (OSA) at home as 
accurately as the standard diagnosis method.

The study was carried out at the RFH and led by 
respiratory consultant Dr Swapna Mandal.

OSA is a serious condition, which causes sufferers 
to repeatedly stop breathing while they are asleep. 
Although patients always begin breathing again, it 
leads to disrupted sleep which means they are overly 
tired during the day. OSA is the second most common 
cause of road accidents due to tiredness and can lead to 
type 2 diabetes and high blood pressure.

Until recently, the condition could only be diagnosed 
using a complicated set of tests, which require patients 
to attend hospital and wear uncomfortable and 
complex devices overnight. An expert clinician is also 

required to manually 
analyse and interpret 
the sleeping patterns 
recorded on the device.

In contrast, AcuPebble 
SA100 consists of a 
single wearable sensor 
– the size of a 50p coin – 
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Getting a better night’s sleep 

attached to the neck with a medical adhesive, and 
a user-friendly mobile application.

It is worn overnight and in the morning the study is 
uploaded, automatically generated and sent to the 
clinician instantly. This makes the process easier and 
more comfortable for the patient. The device’s low 
cost and automated diagnosis also offers significant 
financial and time savings for the NHS.

The RFH study involved 150 patients, all of whom 
had been referred for OSA diagnosis. Each patient 
was trained on using a traditional device, which 
they took to use at home, and was also given 
AcuPebble SA100, but without any training on how 
to use the system.

In all cases, AcuPebble SA100 was as accurate as 
the traditional device. In addition, all patients 
were able to use the system correctly, and 97% 
said they preferred using the AcuPebble SA100.

Dr Mandal said: “With AcuPebble SA100 now 
proven to be clinically equivalent to the current 
gold standard, we have a way to diagnose more 
patients and improve their quality of life.”

On your screens

You can watch Swapna and the AcuPebble 
SA100 in action on Horizon: How to sleep well 
with Michael Mosley on BBC iPlayer.



Identifying the right patients was key to success

Kellie-Ann Mower and Jo Wright, advanced clinical practitioners, recognised that too many patients were 
returning to hospital and that identifying the right patients for discharge was 
the key to ensuring virtual wards are a success. 

As part of a quality improvement (QI) project, Kellie-Ann used something 
called the 4C mortality score, which uses eight variables, including age, the 
number of other conditions the patient has and breathing rate. This helps staff 
predict those who would benefit from continuing their recovery at home, and 
those who should remain in hospital. 

Under the new system, only 2.6% of patients discharged to the virtual ward 
needed to return to hospital.

Kellie-Ann said: “Our improvement project demonstrates it’s essential for 
virtual wards to target the correct group of patients, while those needing 
hospital care are recognised early and given appropriate treatment. Applying 
validated methodology to support clinical decisions is key to the success of this 
new way of working.”
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Helping patients get  
home sooner 
More patients recovering from COVID-19 are being successfully discharged from BH thanks to a new patient 
scoring system introduced by staff.

A ‘virtual ward’ was introduced at BH in January 2021, with the aim of getting patients home sooner or 
enabling them to avoid being admitted in the first place, as being close to their loved ones and in familiar 
surroundings allows them to recover more quickly. It also frees up hospital beds for patients who need more 
supervision. 

As part of the virtual ward, patients are given appropriate monitoring equipment and doctors review their 
progress over the phone.

However, when the virtual ward was first introduced, more than a quarter of the patients discharged or not 
admitted in the first place did need hospital treatment within the first 24-48 hours.

Kellie-Ann Mower, advanced 
clinical practitioner

Detecting heart disease in seconds
New artificial intelligence (AI) technology is detecting 
heart disease in record speed and vastly improving care 
for patients. The first-of-its-kind AI tool analyses heart 
MRI scans in just 20 seconds.

This research was a collaboration between teams at 
the RFL, UCL, Barts Heart Centre at St Bartholomew’s 
Hospital, Queen Mary University of London, and the 
National Institutes of Health (NIH) in the USA.

Professor Marianna Fontana, director of the 
cardiovascular magnetic resonance unit at the RFH 
said: “This ultra-fast AI analyses complex heart scans 
in seconds, detecting the structure and function of a 
patient’s heart with more precision than ever before. 
This will unveil changes in structure and function that 
were not visible before, with enhanced accuracy and 
precision. This could also be very useful in assessing 
treatment response to new drugs at different stages of 
drug development.”

Professor Marianna Fontana and her team at the RFH
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April is stress awareness month

We all experience stress and need it to function, but when stress interferes with our lives it becomes a problem.
To mark stress awareness month, RFL mental health first aiders share their top tips for managing stress:

Find the support for you 

If you are feeling stressed at work and would like to speak to a mental health first aider, then you can call 
the staff wellbeing helpline (Monday – Friday 9-5pm) ext. 31276 or email rf-tr.mentalhealthfirstaiders@nhs.net. 
On Freenet, you can find an overview of all the RFL psychological support services.

“I take time out by breathing slowly 
for five minutes and remembering 
what’s going well. This tends to do 
the trick to reduce stress. I also love 
walking and watching a good film.”

Zahrah Awaleh,  
chaplain, spiritual care

“Find one thing or a few things that 
spark joy in your life. Take the time 
to write them down somewhere. 
When things get tough dip into one 
of them even if you don’t feel like 
doing. One of mine is taking my dog 
to the park!”

Elly Rosier, HR administrator in 
psychological support

“Stop doing start being - in other 
words, I will remember to take time 
out, time for myself. To taste my 
food for example, to listen to a song 
not just to hear it.” 

Carol Menashy, MFHA and  
SISOS listeners lead

“A walk away from desk and 
towards the heath, even if it is just 
for 15 minutes helps.”

Shalu Shaw, clinical pathway 
manager in T&O pain podiatry

“If I was feeling stressed and was at 
work, I would go and get coffee and 
have five minutes out, then return.” 

Steve Downer, support services  
team leader

Zac and Josh the leonbergers with Steph 

Taking time out with therapy dogs

During stress awareness month, staff at BH visited 
the REST space to meet Zac and Josh the leonberger 
therapy dogs. This is all thanks to the support of the 
Royal Free Charity.
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Building a future to be proud of
The last two years have been the toughest in the 
NHS’s history but our estates and facilities teams, 
led by Royal Free London Property Services (RFLPS), 
continue to deliver solutions on an unprecedented 
scale and in record time.

From delivering Rainbow ward, a new 35-bed 
COVID-19 ward at BH, to creating inspiring wellbeing 
areas and a complex programme of works for 
imaging at RFH and BH, as well as new ICU and ED 
beds, the work has never stopped.

Now RFLPS is setting its sights on an ambitious and 
strategic new schedule of work over the next three 
years. These works include delivering new and 
refurbished theatres, a new cardiac cath lab and 
endoscopy facility at the RFH, multi-site imaging 
replacements and ward refurbishments as well as the 
potential for new theatres at CFH.

Brian Pratt, director of capital projects for RFLPS, 
said: “This is a really exciting time for us as we 
have a huge programme of capital work in the 
pipeline. We’ve been holding events with suppliers, 

Huge boost for research  
The Clinical Research Facility (CRF) at the RFH, used 
to develop ground-breaking new treatments for 
patients with a broad range of medical conditions, 
has been awarded £4.9 million in funding from the 
National Institute for Health Research (NIHR).

The CRF is a purpose-built clinical space designed to 
enable complex clinical studies including first-in-
human drug trials and the development of medical 
devices and biomarkers. The money will fund the 
specialist staff and equipment needed to expand the 
vital work of the CRF.

The facility is linked closely to the laboratory work 
being carried out in the UCL Institute of Immunity 
and Transplantation, based in the Pears Building, 
adjacent to the RFH. Start-up funding for the CRF 
was provided by the Royal Free Charity.

The NIHR selection committee were impressed 
by ‘the quality and breadth of early translational 
and experimental medicine research studies, the 
comprehensive plans to support skills and workforce 
development and a clear demonstration of patient 
and public involvement and a commitment to 
equality, diversity and inclusion’.

Professor Tim Meyer, director of the CRF, said: “Our 
CRF plays a crucial role in helping us understand and 
treat a range of conditions including cardiovascular, 
renal and liver disease as well as rare diseases  
and cancer.

consultants and contractors to ensure best value 
when delivering for the trust. During the events, we 
have laid out our objective of building a greener and 
more sustainable NHS – this is a fundamental part of 
our future capital plans.”

“Not only will NIHR funding provide key 
infrastructure to support RFL investigators, but we 
will also become part of the national network of 
NIHR CRFs which have played such a critical role in 
developing new treatments for COVID-19 and will 
continue to transform healthcare in the future.” 

Farhan Naim, director of research and development 
at the RFL, added: “This is tremendous news for 
clinical research at this trust and will ensure that our 
patients and staff have access to world-leading early 
phase and experimental medicines research.”  

Staff install an MRI scanner

CRF staff celebrate their funding award
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Governors’ update

Emergency department staff 
celebrated at members’ event 
We kicked off our first Medicine for Members’ 
event of 2022 with ‘Inside an emergency 
department at the Royal Free London – challenges, 
improvements and partnership working’.

Our speakers highlighted the amazing work our 
staff are doing; the challenges in emergency 
care; the improvements we are making and how 
working with partners across north central London 
is helping to deliver the best possible care for our 
community.

Deborah Sanders, chief executive of BH, gave 
an overview of emergency care at BH and how 
the local population impacts the hospital. She 
also touched on what has been happening in 
emergency departments across the country.

Dr Angshuman Mukherjee, clinical director and 
consultant in emergency medicine for BH, reflected 
on the COVID-19 pandemic and the impact on 
emergency departments. He explained that BH’s 
emergency department is under consistent pressure 
and shared the steps the public can take to help to 
ease the pressure.

Executive director of borough partnerships, North 
Central London Clinical Commissioning Group,  
Sarah McDonnell-Davies, talked about the 
work happening in primary care and how this is 
supporting our hospitals.

Deborah Sanders said: “I’d like to thank the council 
of governors for letting us speak about something 

Get in touch: 

Our council of governors are elected to represent 
the interests of members and to hear the views of 
staff, patients and the public. If you would like to 
get in touch, please email rf.governors@nhs.net.

Have an urgent medical need or not sure 
where to go? 

Please call NHS 111 or visit: 111.nhs.uk. The service  
is available 24 hours a day every day.

In a medical emergency, please call 999 
immediately.

that is very close to our hearts. We feel very proud and 
honoured to be able to provide a service to our local 
population. We are extremely proud of our staff who 
have been working under tremendously challenging 
circumstances over the last two years. I want to pay 
tribute to them.”

You can watch a recording of the event on our website.

Medicine for Members’ events are hosted by our 
governors and showcase topics which are important 
to patients, staff and the local community. A recent 
membership survey told us that you would also like to 
hear more about cardiology, diabetes and research and 
innovation. So please watch out for more information 
about future sessions on these topics.

Staff outside BH

https://www.royalfree.nhs.uk/about-us/become-a-trust-member/medicine-for-members/
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Taking care of your wellbeing
Every day, our staff go above and beyond to care for our patients – thank you.  
Please take the time to also look after your own wellbeing:

•  Contact the REST helpline on extension 31276, Monday-Sunday, 8am-8pm  
to request support for your department

•  24/7 helpline (out of hours) contact Care First on 0800 174319 (24/7 service)  
for emotional and psychological support or access online via  
www.carefirst-lifestyle.co.uk; login details can be found on Freenet

•  Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP

•  Visit the REST hub on Freenet for a range of resources, information and  
wellbeing tips

When did you join the trust, and what were you 
doing before?

I joined in January 2022. My role as lifestyle hub 
manager is not something I could have guessed I 
would be doing a year ago. Last year I was living in 
San Diego, California and building lifestyle products 
for a large corporation dedicated to improving the 
quality of health care. I moved to the UK with six 
checked bags, ready for a new adventure. I feel 
incredibly fortunate to be in this role.

What do you miss most about America and what do 
you enjoy most about living in the UK?

I miss my friends and family - that goes without 
saying. I miss being just a few miles from the 
beach and being able to swim in the ocean or go 
snorkelling after work. The taco shops in San Diego 
are also amazing!

Saying that, I love England, its history and all its 
old buildings. I love knowing how many people 
have walked its streets. I know it sounds strange, 
but I prefer the weather here and I love how green 
everything is.

What does your role involve?

I help to codesign and codevelop a lifestyle hub pilot 
programme across the Royal Free London group with 
colleagues from Barnet, Camden and Enfield. This pilot 
is funded by the NCL Inequalities Fund. The lifestyle 
hub programme is still in its early stages, but we look 
forward to providing an easy way for staff and patients 
to find resources and support on stopping smoking, 
and weight and alcohol management. We will also 
link with resources in the community such as social 
prescribing and local health walks.

What do you enjoy most about  
your job?

The people. Everyone is so passionate about what 
they do, and we are all working towards a common 
goal of improving health. It amazes me how much 
people take on and are willing to help one another. 
I’ve always collaborated in programmes in my career, 
but never at this scale.

How do you support staff and patients who  
would like to a make lifestyle changes, such as 
quitting smoking?

I want to let staff know that we are dedicated 
to helping people when they are ready to make 
decisions about their health and lifestyle. It’s okay 
if it is your first-time quitting, or your fiftieth. 
There are resources to help you, including nicotine 
replacement and services that can help with setting 
and sticking to goals.

For staff who work with patients every day, a 
kind ask about their patient’s desire to quit or a 
supportive suggestion, will go a long way. Make 
the referral for your patient through EPR to help 
them take that first step forward. If you have any 
questions about this, please get in touch with me: 
Carrie.Smith7@nhs.net. It’s all about choices and 
new adventures.

What would your advice be to someone who wants 
to make a change in their life?

Be kind to yourself. Change doesn’t happen 
overnight and it’s not an easy journey. It’s 
acknowledging the ‘why’ that is important. 
Understanding why you want to make change can 
help you get there. It’s the foundation to build on.

60 seconds with…
Carrie Smith, lifestyle hub programme manager.     

http://www.carefirst-lifestyle.co.uk
mailto:Carrie.Smith7%40nhs.net?subject=

