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Hello and

Caroline Clarke
Group chief  
executive 

welcome
to the June edition of our 
monthly staff and 
membership magazine.
I was delighted to see staff enjoying the 
Jubilee celebrations and bringing that joy into 
the workplace. There is also so much else to 
celebrate this month, including our paediatric 
team’s win at the world allergy conference 
(page 8).

An intensive care unit (ICU) nurse certainly 
went the extra mile using his annual leave to 
go to help train the ICU leaders of tomorrow 
in Zambia (page 5).

It was also brilliant to see that hundreds of you 
showed your determination to ‘put your best foot 
forward’ in this year’s walking challenge. On page 
7, you can find out how many metres staff walked 
and how much carbon you all saved. 

Meanwhile psychological research (page 9) 
shows just how important managing our 
mental health is and regular exercise – like 
walking – can only help.

As always, please continue to look after 
yourselves and each other.

Key to abbreviations: 
Barnet Hospital: BH
Chase Farm Hospital: CFH
Royal Free Hospital: RFH
Royal Free London: RFL2

Follow our Twitter account @RoyalFreeNHS  
to see what our patients and staff  
are saying about us

https://vimeo.com/721123508/785bcb8ed6
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Crowning glory – staff 
celebrate the Platinum Jubilee

Staff across the trust got into the party spirit for the Queen’s Platinum 
Jubilee – marking the monarch’s 70-year reign with bunting, flags, royal 
family masks and even a ‘design your own crown’ competition.

The switchboard team at the RFH were determined their office would stand out 
with their red, white and blue bunting. Diners in the staff restaurant at the RFH 
also enjoyed a right royal makeover. 

Bev Thomas, director of nursing at BH, said: “Our staff were invited to 
unleash their creative talents to design a Jubilee crown and their efforts 
were judged by the executive team.

“It was difficult to pick a winner because they were all so wonderful, but the 
final honour went to Juniper ward. A member of staff wore the beautifully 
designed crown and robed herself with a cape, while a colleague held a 
velvet cushion for the crown to be placed on when not being worn!”

Bev Thomas, director of nursing at 
BH, with her colleaguesDecorations were up in the staff canteen at the RFH

Colleagues display their Jubilee crowns at BH



What matters 
to you?
From therapy dogs to patient massages and 
musicians, a host of activities took place 
across the RFL to celebrate ‘What matters to 
you?’ day on and around 9 June. 

Giving a boost to both staff and patients, 
the events were designed to encourage 
meaningful conversations between patients, 
caregivers, and families. 

Thank you to the Royal Free Charity who 
supported this year’s celebrations. 

Research involving liver patients being treated at the RFH has gone on to help researchers at the RFL and 
in the US understand how COVID-19 infects immune cells and causes severe inflammation.

Dr Gautam Mehta, 
consultant hepatologist 
at the RFH and co-
author of the study, 
has shed light on how 
COVID-19 infects immune 
cells and causes severe 
inflammation. The 
research, published 
in Nature, was led by 
a collaborating team 
at Boston Children’s 
Hospital (US), but follows 
on from work published 

by Dr Mehta’s team demonstrating that a pathway 
involved in clearing bacterial or virus particles, termed 
‘pyroptosis’, can lead to hyper-inflammation in both 
liver disease and COVID-19.

Dr Mehta said: “During the early days of the 
pandemic, the emerging data suggested 
inflammation and cell death were both important 
factors in severe COVID-19. As it happened, the 
‘pyroptosis’ pathway of cell death, and its role in liver 
disease, was already an area of interest of our group. 
The pyroptosis pathway acts as an ‘alarm system’; 
if it senses bacterial or viral particles within the cell 

it leads to an ‘explosion’ of the cell and the release 
of pro-inflammatory contents. This has the benefit 
of eliminating the infection but can lead to severe 
inflammation as a result. Pyroptosis literally implies a 
‘fiery’ mode of cell death.

“In liver disease patients, this occurs because of 
‘leaky gut’, so bacterial components can reach the 
liver from the gut, and cause pyroptosis of liver 
cells leading to liver failure. In COVID-19, it seems 
this process also occurs because the SARS-CoV-2 
virus triggers pyroptosis in immune cells, which has 
the benefit of eliminating the virus but can lead to 
hyper-inflammation and severe COVID-19 in some 
people, leading to acute respiratory distress and 
multi-organ damage.”

This work demonstrates not only the great power 
of collaborative networks of researchers, but also of 
patients to drive research advances in many fields.

Dr Mehta added: “The work describing pyroptosis 
in liver disease was driven by our patients who 
participated in the study. If it wasn’t for us studying 
this field at the time the pandemic hit, we may 
not have made the link between pyroptosis and 
COVID-19, which now has the potential to deliver 
targeted treatments for the condition.”
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COVID-19 breakthrough 
thanks to RFL researchers

Therapy dog, Tilly, visited staff and patients with her owner 
and volunteer, Katy
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From London to Lusaka 
– a nurse’s story
An ICU nurse who has recently returned from Zambia where he delivered critical care training to local 
staff – including helping them to set up renal transplant care – said the trip was ‘incredibly rewarding’.

Chris Hill, a clinical practice educator at the RFH, 
spent two weeks at the University Teaching Hospital 
in Lusaka, the capital of Zambia, where he helped 
build up the level of ICU training and gave staff the 
tools to pass on the teaching to their colleagues.

Chris said: “I was helping develop diploma courses 
and masters courses as well as teaching. I’ve been 
a practice educator for 20 years and have had a 
variety of roles in critical care education. It’s been 
incredibly rewarding for me doing this work in 
Zambia – courses are expanding there but it’s still a 
very difficult place to work in terms of resources, so 
you have to adapt accordingly.

“I would really encourage colleagues to consider 
working trips like this as they can be hugely 
beneficial. I do this during my annual leave, and it 
makes you appreciate what you have and to not 
sweat the small stuff. It also gives you a totally 
different insight and perspective on healthcare. I 
would definitely recommend it to nursing colleagues 
seeking a challenge.”

This is the third time Chris has been to Zambia and 
with his previous trips he has benefitted from the 
William Marsden scholarship but this time his visit 
was funded by Health Education England (HEE).

He said: “For me, I think when you are working it 
can feel like you can only make incremental change 
and of course this is an opportunity to make a much 
bigger difference. The staff in Zambia were about 
to begin renal transplants and that was something 
I had experience of so could bring those insights to 
the table.” 

The William Marsden scholarship provides up to 
£5,000 to enable a registered nurse or midwife 
from the trust to share their expertise, knowledge, 
and skills within developing or underprivileged 
communities in the UK or overseas. 

Further details about how to apply are available on 
Freenet.

ICU nurse Chris Hill pictured with fellow trainers and staff at the University Teaching Hospital in Lusaka

Photo of Chris Hill taken before face masks became 
mandatory in NHS hospitals
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Happy skin… saying goodbye 
to pressure ulcers
There has been a dramatic reduction in pressure 
ulcers suffered by patients on Mulberry ward at BH 
thanks to a new system introduced by nursing teams.

Using something called the Waterlow assessment 
to gauge a patient’s risk of developing ulcers, staff 
have been able to reduce occurrences from around 
three per month to just three per year.

All patients admitted to Mulberry ward now 
undergo the assessment within six hours of 
admission. The assessment looks at several different 
factors including mobility, nutritional status, other 
health issues and age to give each patient a score 
which is used along with clinical judgement to 
assess a patient’s risk of developing pressure ulcers. 
In addition, patients aged over 80 are provided 
with an alternating pressure relieving mattress.

The project has been so successful it is now being 
extended to Rainbow ward from the middle of July 
and the hope is that it will eventually go trust wide.

Swift assessment of the risk and providing patients, 
families and carers with the relevant information 
has played an important role in helping to reduce 
the risk of ulcers.

Ongoing staff training has also been key. ‘Bring a chair’ 
training sessions have meant staff haven’t needed 
to leave the ward to receive education. Instead, 

the educator has come to them to deliver practical 
solutions in a timely manner and free up staff to 
deliver on-going care. Bay ‘huddles’ take place daily so 
that staff can be updated about at-risk patients.

The emergency department (ED) team have also 
come on board with the project, ensuring the most 
at-risk patients also have access to alternating 
pressure relieving mattresses while they are in the 
ED and staff have access to training.

Anybody can get a pressure ulcer and risk factors 
include immobility, underlying health conditions, 
nutritional status, and age. 

Sarah Dionissiou, a tissue viability clinical nurse 
specialist, led the project, assisted by improvement 
advisor Penny Soteris, using quality improvement 
methods. They were both supported by ward 
manager Amy Petchey.

Siobhan Reid, a tissue viability nurse based at BH, 
said: “Pressure ulcers can have a huge effect on 
a patient’s quality of life. They cause pain and 
discomfort and can potentially lead to sepsis and 
death. It is so important to try to prevent them as 
much as possible. They are not 100% preventable 
but this project has shown we can do much better. 
Getting the fundamentals right is a big part of 
nursing care.”
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Staff on Mulberry ward celebrate the success of the Happy Skin quality improvement project and plan to share 
their findings
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To celebrate National Walking Month in May, colleagues across the trust took part in our annual walking 
challenge organised by the greener RFL staff network.

Over 40 teams of four took on the challenge – a 
doubling in numbers from last year. In total, RFL staff 
walked over 32,800,000 steps, which is over 15,530 
miles. By opting to walk instead of drive, this has 
helped save around 3.5 tonnes of carbon dioxide being 
released into the atmosphere.

This year’s challenge was a friendly competition with staff 
at University College London Hospitals NHS Foundation 
Trust. Well done to the RFL winning team: Stride and 
Prejudice. Jacqueline Wastell, Laura Romano, Francesca 
Reynolds and Matthew Wheat from the RFH therapy 
services department completed over two million steps.

Get your steps in with colleagues
As the days are getting longer and brighter, it’s the perfect time to get outside, enjoy nature, and connect 
with others. Find a staff walking group near you. 

RFH – the group meet every Wednesday at 12.30pm at WH Smith on the ground floor of the hospital. 
Email jackie.wastell@nhs.net for more information.

BH – the group meet every Wednesday outside the main reception for a 20-minute walk starting at 
12.30pm. Email anastasia.kattirtzi@nhs.net for more information.

Stepping into nature

Staff gather at Hampstead Heath for the RFH walking group

BH staff enjoy their weekly walking group

mailto:jackie.wastell@nhs.net
mailto:anastasia.kattirtzi@nhs.net
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Asthma and allergy team 
awarded for world class care
The paediatric asthma and allergy team have won the prestigious Barry Kay award at the world allergy 
conference in Edinburgh – the first time the event has been held in the UK for 28 years.

The Barry Kay award recognised the team’s work 
producing an educational programme that raises food 
allergy awareness amongst healthcare professionals 
and anyone working in the healthcare setting. The 
programme was designed on the 6 North RFL children’s 
ward and will be rolled out across the trust in paediatrics.

Demonstrating seamless cross site working, the 
paediatric asthma and allergy team are comprised of 
nurses, dieticians, and doctors across BH, CFH and the 
RFH. They provide the largest pollen immunotherapy 
service across the southeast.

This project was a collaboration between the RFH children’s 
school, housekeepers, ward administration staff, play 
therapists, physicians, assistants, nurses, dieticians, and 
doctors. The team also worked closely with the Natasha 
Allergy Research Foundation – a UK charity dedicated to 
supporting people at risk of serious allergic reactions.

Described as ‘on the shop floor teaching’ by consultant 
paediatrician, Minal Gandhi, the training tool is 
accessible via a QR code. Minal explained further: “We 
used quality improvement methodology to develop 
the training. Our aim is for this to be used to facilitate 
face-to-face microteach sessions in settings such as busy 
clinical areas.” 

Junior foundation two doctors – Jonny Hart and 
Stefan Browne – joined the team at the world allergy 
conference in Edinburgh. Their contributions to both the 
food allergy awareness and antibiotic drug projects were 
recognised on the international stage. 

Going forward, the team are continuing to champion a 
holistic approach to allergy and asthma treatment. One 
key area of focus is ensuring that their care for children 
and young people integrates smoothly into adult services. 

All smiles: the allergy team celebrate their award win



During the pandemic, BH consultant Clifford Lisk led on two revealing psychological care studies for 
the trust.

One study focused on 204 of our doctors in training, 
looking at their anxieties, worries, perceived 
sufficiency of information and reported psychological 
health. The study, published in Acute Medicine 
showed a significant proportion of hospital trainees 
expressed worries mainly with regards to the 
wellbeing of their loved ones over their own health.

Dr Lisk was also principal 
investigator for the RFH 
on a psychological impact 
of COVID-19 study led by 
Professor Shanaya Rathod, 
consultant psychiatrist 
and director of research 
at Southern Health 
NHS Foundation Trust, 
successfully recruiting 353 

individuals. Overall thousands of people were recruited 
nationally and internationally with papers published by 
Professor Rathod and colleagues in World Journal of 
Psychiatry and the Journal of Affective Disorder.

Dr Lisk specialises in general internal medicine and 
geriatric medicine. He is also heavily involved in 
medical education and is currently the interim deputy 
head of the school of medicine for London, Health 
Education England (HEE).

He said: “We know that psychological health was a 
major issue during the pandemic. Staff and trainees 
worried less about themselves than their families and 
felt huge concern about potentially taking the virus 
home with them.

“This pandemic has taught us we do need to prioritise 
mental health for healthcare workers, and this is 
something we need to consider all the time, especially 
for trainees who face the constant pressure of exams, 
assessments, and scrutiny. We need to know how 
they are getting on at work and at home. Is there any 
anxiety, insomnia, depression?

“Since the pandemic I’ve observed more and more 
trainee doctors opting to drop their hours from full 
time. They are very conscious of burnout and anxiety.”

Dr Lisk himself shows no sign of slowing down.

He said: “I devised the study for the trainee doctors 
when I was recovering from COVID-19 at home. 
There’s only so much TV you can watch. 

“None of us were immune from the pressure. You’d 
realise you had been running on adrenaline all day 
without a break, without food, only if a colleague 

pointed it out. I’m usually a very chilled out kind of 
guy but seeing people your own age or even younger 
coming in very ill really hammered home the threat of 
this virus. It couldn’t help but impact on you.

“The pandemic has served as a wake-up call and 
these studies help us to deliver evidence-based 
planning for the future. We need to look after each 
other better and if that means somebody needs time 
off, then they need time off, but of course then you 
have the conundrum of how you potentially run a 
service with less staff. It’s difficult but I’m so, so proud 
of our trainees, colleagues and multidisciplinary staff. 
All our staff were and are superb. As people went 
off ill, people stepped in to fill the gaps. They also 
undertook leadership tasks without complaint.”

Improved rest facilities, access to effective PPE and 
psychological support have already been identified 
as crucial to support wellbeing, minimise sickness and 
to safeguard the robustness of the NHS response for 
future pandemics. 

Dr Lisk concludes: “So much work has already been 
done at speed by the trust and wider NHS in these 
areas. Understanding and listening to what people 
need means we can empower them, improve health 
and morale, and be better prepared for the future.”

RFL colleagues taking time out in our wellbeing spaces
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What impact has COVID-19 
had on our mental health?



10

Staff say ‘no excuse for abuse’ 
at the RFL
Colleagues across our hospitals have taken a stand against 
violence and aggression.

Events have been taking place across BH, CFH, and the RFH, inviting 
colleagues to engage in discussions about safety at work.

The ‘no excuse for abuse’ message was first launched by the trust’s 
violence prevention and reduction committee, which is chaired by 
Bev Thomas, director of nursing at BH. 

Committee site leads at each hospital hosted a variety of activities 
including ward walkarounds, surveys, and QI (quality improvement) 
project presentations.

Paul Phillips, security manager, Danielle Wilde, dementia lead, Craig Binch, head of nursing, and PC Keely Groves, Camden 
hospital liaison, at the open forum held in the RFH staff restaurant

The committee team at BH were joined by Lorna 
Rae, kindness and civility officer at the hospital

Staff conducted surveys with colleagues and shared key findings

Staff support
Anyone working in the NHS, receiving 
NHS treatment, or visiting NHS 
premises has the right to feel safe and 
secure from violence and abuse – both 
physical and verbal.

If you are experiencing immediate 
threats, abuse, or aggression, contact 
your local security team for assistance. 
See Freenet for more information.
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Governors’ update

Governors praise staff for 
their incredible efforts

Get in touch: 
Our council of governors are elected to represent the interests of members and to hear the views of 
staff, patients and the public. If you would like to get in touch, please email rf.governors@nhs.net.

L-R governors and staff at CFH, Chalkmill decontamination unit and the RFH emergency department

Governors have praised staff for their continued hard work and dedication during their visits to Chalkmill 
Drive decontamination unit, CFH and the RFH.

During their visits they saw how staff ensure our 
patients receive the best care and experience and 
thanked them for their outstanding efforts on behalf 
of the council of governors. 

• CFH: From patient check-in kiosks to the electronic 
patient record, governors saw how being a 
paperless hospital is transforming patient and staff 
experience for the better.

• Chalkmill Drive decontamination unit: The 
state-of-the-art unit is the biggest and most 
advanced of its kind in the UK. Staff showed 
governors how they decontaminate equipment, 
such as endoscopes, safely and efficiently. Staff 
also gave an insight into the unit’s role during the 
COVID-19 pandemic.

• Emergency department at the RFH: Governors 
gained a better understanding of the challenges 
faced by the department and the improvements 
being made. As part of the tour, they visited a 
range of areas including the adult assessment unit 
and ambulatory care unit.

Julian Goodkin, elected patient governor, was one of 
the seven governors who took part in the visits. He 
said: “I am hugely grateful to the decontamination 
unit team for their time. I was very interested to hear 
about everything that has been achieved since it 
opened and the crucial role that it plays, not just for 
the RFL but for other trusts across London. It was a 
fascinating visit.”

Annette Heslop, elected staff governor, said: “This 
was an opportunity to meet with colleagues and 
see some of the amazing work happening at Chase 
Farm Hospital. I’m really proud of everything that has 
been accomplished at the hospital and would like to 
take this opportunity to say a heartfelt thank you to 
everyone for their continued efforts.”

These visits were an opportunity for governors 
to meet with staff before the trust’s ‘go see’ 
programme resumes. This programme gives non-
executive directors and governors an opportunity 
to see different parts of the trust together, to listen 
to staff, meet patients and provide constructive 
feedback about what they have seen.

mailto:rf.governors@nhs.net
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Taking care of your wellbeing
Every day, our staff go above and beyond to care for our patients – thank you.  
Please take the time to also look after your own wellbeing:

• Contact the staff support line on extension 31276, Monday-Friday, 9am-5pm  
to request support for your department

• 24/7 helpline (out of hours) contact Care First on 0800 174319 (24/7 service)  
for emotional and psychological support or access online via  
www.carefirst-lifestyle.co.uk; login details can be found on Freenet

•  Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP

•  Visit Freenet for a range of resources, information and wellbeing tips

60 seconds with…
Yemisi Osibote, head of workforce and staff patient experience.     

What is your role and what motivates you?

I’m head of workforce, leading a team covering staff 
experience, equality, diversity, inclusion, employee voice 
and nurseries. I am driven to make the workplace a better 
place to be for all. I want to make sure that everyone’s voice 
is heard and that everyone feels empowered. I hope we can 
all draw something from this quote by American abolitionist 
and social activist Harriet Tubman: “Always remember, you 
have within you the strength, the patience, and the passion 
to reach for the stars to change the world.”

What do you hope your team will achieve in the 
next year?

We’ll continue to work closely with our staff networks and 
one area of focus is supporting our disabled staff.  We are 
working with Ability @ the Free staff network to develop 
and implement the trust’s first disability policy, disability 
leave, staff health and wellbeing passport and disability 
awareness training to ensure that disabled colleagues can 
access reasonable adjustments to improve their quality of life 
at work. We are also implementing the NHSEi De Bias Toolkit 
to reduce and eliminate bias in our recruitment processes.

How do you work with staff networks?

I support and coordinate the four staff networks: Ability 
@ the Free, the BAME network, the LGBT+ and friends 
network, and the women’s network. It’s so important for all 
staff to have a safe space to speak about lived experiences 
and to address concerns. The networks work together, 
sharing best practice, listening to staff, and work with the 
trust to improve staff experiences.

Last month, the ‘See Me First’ campaign launched at 
the trust. Can you tell us a bit more about this?

See Me First was first launched at the Whittington Hospital 
during the pandemic as a commitment to being an anti-
racist and anti-discriminative organisation. 

We worked with our four 
staff networks to launch 
See Me First here at the RFL.

We’re inviting staff to make a 
pledge for positive change. So far, 
we’ve received over 133 staff pledges 
from across the trust.

We want everyone to feel empowered and 
included, and the campaign raises awareness 
about listening actively, being an active by-stander 
and challenging discrimination and bullying. 

What other projects are you working on?

One initiative is the Menopause Café – this provides a safe 
space for staff to chat about female health.

I’m also excited about the return of London Pride this year. 
We’re teaming up with the Royal Free Charity to take a float 
to Pride, and have 50 places for our staff. It’s going to be a 
lovely day of people coming together and supporting our 
LGBT+ colleagues.

If staff want to share their feedback about life at 

the RFL, how can they do this? 

I want to encourage staff to use our quarterly People Pulse 
survey to share their thoughts about working at the RFL. It’s 
a short survey, no longer than five minutes. We are listening 
to you and will keep you updated about how we are taking 
on board your feedback.

We also welcome your feedback to:  
rf.staffexperienceteam@nhs.net. 

If you have a question about an employee relation matter or 
need support, you can reach out to the new employee-led 
service: rf-tr.employeeadvice@nhs.net. 

http://www.carefirst-lifestyle.co.uk
https://www1.nhspeoplepulse.com/uc/Covid-19-nhs/ospe.php?SES=fd149a262dedc144a1693a0f24330eee&syid=1230&sid=1231&act=start&js=16&flash=0&devicetype=0
https://www1.nhspeoplepulse.com/uc/Covid-19-nhs/ospe.php?SES=fd149a262dedc144a1693a0f24330eee&syid=1230&sid=1231&act=start&js=16&flash=0&devicetype=0
mailto:rf.staffexperienceteam@nhs.net
mailto:rf-tr.employeeadvice@nhs.net

