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Royal Free to be your best: New
campaign celebrates spirit of the RFL

Follow our Twitter account @RoyalFreeNHS
to see what our patients and staff
are saying about us

Hello and

welcome
to the May edition of our
monthly staff, members and
governors’ magazine.

This month’s magazine is packed with pictures and
stories sharing the amazing projects that our teams are
getting involved with. To name just a few, you can read
about the redeployed staff running the vaccination
centre at StoneX Stadium (page 3), a brand new centre
for elective orthopaedic surgery now open at Chase
Farm Hospital (page 4) and staff playing a crucial role
in cutting edge COVID-19 research (page 10).
I was particularly inspired by the story of our COVID-19
advice line. During the incredible effort of COVID-19,
it has been so important for us to make sure staff have
access to the support and information that they need.
Colleagues running the advice line left their usual roles
to make sure that access was available, taking hundreds
of daily calls. Read all about it on page 8.
In May we marked international day of the midwife
and international nurses’ day – two important
occasions to give thanks to colleagues who do such
great work across our hospitals (pages 6 and 7). It’s
so important that we take every opportunity we
get to celebrate each other, and I would encourage
colleagues to share their words of thanks and support
on the Freenet good deed feed. You can also spread
some joy in the form of musical recommendations in
the new RFL music club – see Freenet for more.
Take care of yourselves, and be kind to each other.

Caroline Clarke
Group chief
executive
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StoneX Stadium running track
transformed in fight against
COVID-19
Gold medal winners Usain Bolt, Mo Farah
and Jessica Ennis-Hill are just some of
the athletes to have warmed up on the
famous Olympic Bar running track at
StoneX Stadium, home to the Saracens
Rugby Club.
Now it has been transformed into a large
scale vaccination centre, run by the Royal
Free London, to vaccinate thousands of
people in the fight against COVID-19.
Originally part of the Olympic Stadium, the
track was transported to StoneX after the
London 2012 Olympics, where it is used by
local people as an indoor athletics training
centre and events space.
The vaccination centre, which opened at
the end of April, is capable of delivering
thousands of jabs each week and offers
another alternative to the GP and
pharmacy-led services already in the area.

Ozgur Ozdemir, here with vaccinator Deenesh Dabydoyal, was one
of the first people to be given a COVID-19 jab at the new StoneX
vaccination centre

Caroline Clarke, Royal Free London group
chief executive, said: “We are delighted
to partner with StoneX Stadium to deliver
this vaccination centre. This is an important
step in the battle against COVID-19 and
protecting as many people as possible from
the virus.
“I would like to thank all Royal Free London
staff and our partners who have helped set
up this centre and everyone who will be
working at and supporting the centre over
the coming months.”
Saracens chief executive officer Lucy
Wray said: “As well as being the home
of Saracens rugby, Middlesex University
and Barnet athletics, StoneX Stadium has
become an important and vibrant multi-use
venue so we are really pleased and excited
that it has now become a significant
COVID-19 vaccination site for the residents
of Barnet and north London.”
Those eligible for the vaccine can book
an appointment online at nhs.uk/covidvaccination or by calling 119.
StoneX Stadium is home to the Saracens rugby team
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Elective orthopaedic centre
opens at Chase Farm Hospital
Chase Farm Hospital has unveiled its dedicated
centre for elective adult orthopaedic surgery in
a partnership with North Middlesex University
Hospital NHS Trust (NMUH).
Surgeons from NMUH have begun carrying out
their first operations at the centre, which marks the
beginning of the RFL and NMUH’s partnership as
part of the North Central London Elective
Orthopaedic Network.
Patients at all of our hospitals as well as NMUH will be
able to have out-patient appointments at the hospital
of their choice, while surgery requiring an overnight
stay will take place at CFH.
Initially we will have up to six NMUH surgeons,
supported by RFL colleagues, operating in CFH’s stateof-the-art theatres each week. We will care for over
5,000 patients at the centre every year.
Dr Alan McGlennan, interim chief executive of CFH,
said: “We are really excited to welcome colleagues
from NMUH. By working together in this way, we will
always be sharing knowledge and learning from each
other which will help ensure the highest quality care
and treatment for our patients.
“We are hugely grateful to all staff involved in
setting up this centre and look forward to seeing this
partnership grow in the coming months.”

The team will care for 5000 patients every year

Dr Andy Heeps, interim chief executive of NMUH
said: “This marks a major milestone in improving
orthopaedic surgery for local people and I’m proud
that staff have put patients first when developing
plans for this dedicated centre. Not only will patients
get a better experience, teams across both trusts
will also benefit from joint training and education
opportunities that will foster greater partnership
working.”
The North Central London Elective Orthopaedic
network was set up following a public consultation
led by North London Partners last year on the future
of elective adult orthopaedic surgery across the sector.

Get ready for the new
electronic patient record
Our new electronic patient record (EPR) is coming to the Royal Free Hospital, and to emergency
departments and critical care teams across our trust. For teams who are going to be using EPR for the first
time, we’ve now launched the EPR app – packed with details of what the system offers and how it will
affect different teams across the trust. It will also share the latest news about the programme, so you can
stay up to date with key topics such as training and plans for go-live.
The app has been produced by chief medical information officer Jay Mehta. Jay said: “This app is a way for
staff to stay up to date with the latest progress on the EPR programme. Over time we will be adding more
and more features, such as an EPR readiness passport to help you and your team prepare for the go-live,
shortcuts to quick reference guides on how to use the EPR, and a live tracker of the go-live weekend. Do get
in touch with any feedback or suggestions.”
Over the coming weeks and months, the EPR team will be getting in touch with staff across the hospital and
sharing all of the information you need to get ready for EPR. Please get involved as much as you can, and look
out for training dates as this will be your chance to explore the system and learn how to use it effectively.
Go to Freenet for more information, including the link to download the EPR app.

4

Royal Free to be your best
‘There’s no such thing as an ordinary Royal Free employee.’ This is the message of our new campaign,
which aims to attract new staff to the trust, and to retain, develop and nurture our existing workforce.
To prove the point, staff across the trust offered their insight to help develop ideas for a new recruitment
microsite, ‘Royal Free to be your best’, which has just launched.
The ‘Royal Free to be your best’ campaign captures the essence of the Royal Free London as well as the
distinctive qualities of our different hospitals and sites. Featuring eye-catching images and messages, it
also presents a wealth of evidence to convey the outstanding opportunities the trust offers for innovation,
progression, learning and job satisfaction.
Ragini Patel, director of people, explains: “We took the time to understand the Royal Free London as an
organisation and our aims and ambitions for patients and staff.
“We wanted to show that a career at the Royal Free London is not simply an opportunity to work with world
leaders in areas such as immunology, transplants, cancer treatment, plastic surgery, neuroscience and more. Or,
to contribute to ground-breaking research and emerging digital innovation. It’s a chance to be extraordinary.”
Ragini adds: “NHS recruitment is highly competitive, and we want to do all we can to attract new people
and retain our staff and support them to develop their careers.”
You will see more of the ‘Royal Free to be your best’ messages and creative ‘look and feel’ as we roll out the
campaign, on social media, at external and internal events and as part of staff inductions.
Whether or not you were directly involved in helping develop ideas for the campaign, everyone who works
here plays a key role in defining and demonstrating the stand-out qualities of our trust.
Please take a look at the new microsite and if you want to encourage anyone to apply for a role at the RFL,
tell them to check it out: royalfreelondonjobs.co.uk

5

Celebrating international
nurses’ day
This month we celebrated our Royal Free London
nursing and midwifery colleagues, as the world
marked international nurses’ day.
Julie Hamilton, group chief nurse commented:
“International nurses’ day is a day to celebrate and
recognise our incredible nurses and midwifes across
the Royal Free London. I would like to say a huge
thank you to each and every one of you. You should
all feel incredibly proud for your contributions
during the past year. You have been an invaluable
part of our response to the COVID-19 pandemic.”
Those reading online can also view a special message
from our senior leaders across nursing and midwifery
as they celebrate their colleagues and share how
grateful we are for everything that they do.

Nurses, midwives and other colleagues from across our hospitals came together to celebrate the day
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What nursing means to me
Chris Gracey, clinical nurse specialist, has shared her story of nursing
at Barnet Hospital.
“I became a nurse more by accident than design. I’d stayed on for the
sixth form because I wasn’t sure what I wanted to do, and then one
lunchtime in my second year when I was 18 I decided I’d had enough of
school, walked out of there and went to the job centre. The job centre
sent me to see the manager of a nursing home which was hiring carers,
and I went home to tell my parents I’d finished school and got a job
instead. My father made me promise him I’d apply for nurse training.
To avoid any rows I did.
“It turned out to be good advice. More than 30 years later I can
honestly say that there has never been a day when I’ve regretted doing
my training, and there has never been a day when I’ve considered
doing anything else. I qualified in 1993 and have worked in various
hospitals and specialties, but the common thread has always been
that I love the patient-facing parts of my job the most – I love hearing
people’s stories and it’s a privilege being beside them as they go through their various challenges.
“I enjoy helping make their journeys through the hospital easier in whatever way I can. Something as
simple as getting someone a cold drink when they’re hot and thirsty, or as complicated as arranging
multi-specialty input to help move someone forward, it all feels like a win to me.”

We also spoke to Sinead Doherty, clinical nurse specialist, about her
first year at the RFL:
“I joined the children’s allergy team at the Royal Free Hospital in June
2020. Shortly after starting, that little Royal Free London rainbow
badge popped through my letterbox and if I didn’t already feel like an
imposter as an external candidate, I did then! At that moment, it went
away in my drawer!
“My nursing colleagues Kerry and Hannah had just returned from
redeployment in ITU and along with the rest of the allergy team
offered me the warmest welcome as I continued with my speciality and
integrated with the team in a new trust.
“I felt so lucky to be part of a nursing team that encouraged and
supported one another and celebrated each other’s achievements and
professional development. My previous experience was welcomed
as were my change ideas as I looked on the service with fresh eyes.
Together we implemented new ways of working to improve patient experience while saving precious
specialist nursing time to be reinvested elsewhere. I received a Greatix for my enthusiasm and positivity!
We continue to challenge each other’s rationale to improve our nursing practice and, in turn, patient
experience. I got a sense early on that this was a team I wanted to stay a part of and this is what
encouraged me to push through the challenges.”

You can read Chris and Sinead’s full stories on Freenet.
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“Our role was to listen, reassure
and advise”
A year and one month after it was
set up, with 55 call handlers having
responded to nearly 8,200 enquiries
from RFL staff, the trust COVID-19
advice line has taken its final call.
The service was created from scratch in
less than a week, an example of teams
and individuals working together and
rising to the challenge of COVID-19,
and demonstrating their adaptability
and compassion.
Its aim: to equip our staff with the
information they needed to do their
jobs at a time of crisis, and help keep
them safe.
In early March last year, it became
clear that the trust needed to provide
a support and information service to
Teams from across the trust came together to run the COVID-19 advice line
try and help staff with their concerns
and questions. Thanks to an incredible
support it did. It was very difficult because the
team effort, the COVID-19 advice line was up and
advice kept changing, especially at first, and we had
running within days.
to keep up-to-date with the information.”
Sharon Churchley, head of systems and processes,
It was soon obvious that the trust needed to
was drafted in to lead on setting up the line.
get recruitment back up and running, so staff
She explains: “Earlier in my career, I used to manage from other areas were redeployed to the advice line.
call centres, so I ran with it. The technology has
Call handlers answered a wide range of calls,
moved on, but the methodology is the same. My
and Sharon says that her priority was to create a
role was to get the lines working and staffed and
supportive and kind atmosphere for people on both
to provide the information to answer people’s
sides of the service. “Our role was to listen, reassure
questions on anything relating to COVID-19.”
and advise. The level of care was astounding from
Sharon commandeered a room in Enfield Civic
people who had not been in a role like that before,
Centre, and at first, the service was staffed by
but they had to feel supported and cared for too, to
members of the recruitment team whose work was
provide that service for others.”
on hold. She says: “They were amazing – everyone
She adds that there were some positive outcomes
was adapting but no one said ‘no, I can’t do that’.”
for colleagues who staffed the advice line that lifted
The new call handlers worked shifts to cover the
their spirits during this very difficult time. People
line’s opening hours of 7am to 8pm on weekdays
who had previously known each other only via email
and 9am to 5pm at weekends. On 23 March 2020,
formed close working bonds, and others found new
the first day of lockdown, the advice line took 622
confidence with technology.
calls.
In December, the RFL stepped up its surge plan for a
Initially, most of the calls were about symptoms
second time in response to the increasing numbers
staff or their families had, and whether they should of patients in our hospitals. Once again, the
come to work or isolate.
COVID-19 advice line proved an invaluable resource
for staff.
The workforce and occupational health teams
worked tirelessly to adapt the latest government
The temporary call handlers hung up their
advice and make it relevant to trust staff. Sharon
phones on 1 April 2021. Thank you to every
says: “Without them, the advice line would not
member of the team for all they did to support
have been able to provide the guidance and
their colleagues.
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Governors’ update
This month we are introducing the rest of our appointed governors, our newly elected patient governors
and our newly elected public – rest of England governor.
To contact our council of governors, email rf.governors@nhs.net.
Maxine Tran
(appointed UCL)

Charlotte Benjamin
(appointed NCL CCG)
Charlotte is clinical
vice chair of the
North Central London
Clinical Commissioning
Group and is a general
practitioner. Of her
many achievements,
she redesigned the
Barnet local adult and
community mental
health service leading to
the creation of the wellbeing hub.

Maxine Tran is an
Associate Professor in
Renal Cancer, Honorary
Consultant Urological
Surgeon and academic
lead for the Specialist
Centre for Kidney
Cancer. She was drawn
to kidney cancer ever
since her first post as
a junior doctor in a urology department over two
decades ago – and has a special interest in rare
inherited kidney cancer syndromes.

Dov Gerber (patient)

Anthony Clarke (patient)

Dov has a wealth of
experience in the
voluntary sector,
including the running of a
welfare rights service and
a charity for teenagers
at risk of social exclusion.
He is also a mentor to
vulnerable young men
at risk of self-harm and
suicide. Dov is keen to use
his experience to represent
patients including the most vulnerable in society and
those with barriers to accessing services.

After a lifetime of
teaching, advising on
and inspecting religious
education, Anthony
became a Deacon in
a local church. He has
also been a volunteer
chaplain at the Royal
Free Hospital since
2009, as well as being a
founder member of the
Men’s Den, the prostate
cancer support group. Anthony looks forward to
contributing to the post COVID-19 patient experience
and is an active member of the Barnet Multi Faith
Forum, helping especially with loneliness and end of
life issues.

Meera Radia (public – rest of England)
Meera is passionate about reducing barriers to healthcare, particularly amongst
marginalised communities and healthcare digital transformation. She is an
ophthalmology registrar and a strategy management consultant in healthcare
working across both the NHS public sector and private sector. She is also a
Founder and CEO of a digital health start-up company, which is supported
through NHS England’s Clinical Entrepreneur Programme. Meera has completed
her undergraduate degree at UCL, her medical degree at the Royal Free University
College Medical School (UCL), and is currently completing a Masters in Business
Administration (MBA).
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Staff play vital role in
groundbreaking COVID-19 study

The National Amyloidosis Centre team based at the RFH hosted the study

An important study involving staff at the Royal Free Hospital shows a single dose of vaccine boosts
protection against coronavirus variants, but only in those who have previously had COVID-19.
The findings looked at immune responses in 200 UK health workers from the Royal Free Hospital and 531
from St Bartholomew’s Hospital, following their first dose of the Pfizer/BioNTech vaccine.
They found that people who had previously had mild or asymptomatic infection had significantly enhanced
protection against the Kent and South Africa variants, after a single dose of the vaccine. In those who had
received a single dose of the vaccine, and who had not had a prior COVID-19 infection, the immune response
was less strong, potentially leaving them at risk from variants.
The study highlights the importance of rolling out second doses of the vaccine.
Professor Marianna Fontana, principal investigator for the Royal Free Hospital, said: “This significant study
highlights the importance of completing your two doses of the vaccination to provide greater protection.
This study is also an incredible example of scientific collaboration between hospitals, universities and
departments. Each has provided a valuable contribution.
“I would also like to take this opportunity to thank the volunteers who have taken part. Their commitment
to this long term research means we are continuing to make important discoveries about the immune
response to COVID-19.”
Read the full story on our website.

Get your COVID-19 jab
It’s easy to book your vaccination. Remember, all healthcare workers are eligible – as are any members of
the general public who meet the current age criteria. To book, simply go to nhs.uk/covid-vaccination. Staff
can also book directly at StoneX – see Freenet for more.
The vaccination teams at our hospitals have worked incredibly hard, setting up services that were able to
offer vaccinations to all of our staff as well as many other healthcare workers and vulnerable members of
the local community. Many of the teams responsible for running our hospital vaccination hubs are now
supporting at StoneX. Thank you all for this amazing effort.
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Keeping you safe at our hospitals
Our infection control teams have been doing an incredible job of keeping staff, patients and visitors safe
inside our hospitals. Recently, they have run several events designed to share their expertise with other
members of staff, arming every RFL colleague with the knowledge they need to stay safe.
Barnet Hospital’s Keep Safe event was a roaring success, with infection control ambassadors handing out
a selection of resources, answering questions and letting staff test their knowledge through a fun and
informal quiz.
More recently, we have celebrated World Hand Hygiene Day across all of our hospitals. Infection control
colleagues visited teams across our hospitals to give a refresher on the best way to wash and sanitise your hands.
This year, the World Health Organisation has called workers and facilities to achieve effective hand hygiene
action at the point of care. To be effective and prevent transmission of infectious microorganisms during
health care delivery, hand hygiene should be performed when it is needed and in the most effective way
possible. Our infection control ambassadors have been sharing this information with staff and making sure
that everyone understands when and how to wash their hands.
The team has a lot more planned over the coming months, so keep an eye out for them and don’t be afraid
to ask questions. We can all help to protect each other by making sure that we have the most up to date
guidance and understand how to maintain infection control within our own roles.
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60 seconds with…
Amanda Michael is our therapy service out-patients clinical service lead for
Barnet and Chase Farm hospitals, and a consultant physiotherapist in pain
management. We caught up with her to find out more about how she has been
making digital consultations a core part of her service.
Can you share your experience of working during the
pandemic?
I started my job in March last year, after moving from
another role at the RFL, so it has been a baptism of fire.
Everything has been very much dominated by COVID-19,
and the first task was to get all of our out-patient services
running virtually. This needed to happen very quickly,
almost overnight.
Longer term, we have been trying to move from having
a virtual service that is simply there to fill the gaps, to
having a hybrid service that uses the best elements of
virtual care to provide something that’s actually better for
patients and staff.
How have patients reacted to virtual services?
When this initially launched, patients were just extremely
grateful for a safe way of having contact with health
professionals. Over time, we have built
up our own skills in delivering remote consultations and
really embraced it. We have all now had training on how
to deliver a remote consultation effectively and see it as
an important part of the future of the service.
What challenges have you overcome to make this possible?
This has been a complete change for clinicians and for
patients. One of the biggest challenges that we faced
initially was having a team that was suddenly a lot more
fractured. People who were used to working together
very closely and sitting side-by-side found themselves
working from different locations. So we needed to find a
way to remain close as a team.
We listened to the staff to find ways of doing that, and
now have a daily huddle in the middle of the day. It
has really become a key point of contact that allows us
to remain working closely today. We also have remote
teaching and supervision sessions which also support
team development.

Another key thing has been for us to find
ways to continue measuring patient satisfaction
effectively.
How do you see your service developing?
I think we will have a more or less even split
between remote and physical consultation. That
seems to suit patients extremely well, and we have
had a lot of positive feedback from people who can
fit their appointment into their schedule a lot better.
It’s also been very positive for staff who are now
able to have a day working from home, reducing
commuting and improving work life balance.
Virtual ways of working and digitisation are really
important, both for our patients and for career
development within our teams. It has also forced us
to think about how we can modernise our patient
resources. Now that we’re meeting patients via video
consultation, we need suitable digital resources.
The hybrid model works really well. Even within
one patient’s care we may see a mixture of digital
and face-to-face appointments. For example, a
patient may come in for surgery and then have
an initial face-to-face assessment with the team.
From there, it might be decided that the follow up
appointment can happen digitally. The key thing
is that we assess what is clinically appropriate and
preferred by the patient, for each appointment.
Do you think this work will benefit other RFL teams?
We definitely want to share our learnings with
other teams. There is now a new ways of working
team at the trust, who have taken on the task of
looking at how different services can embrace
virtual consultations and other types of remote
working. We are very happy to be sharing our
experiences as part of that work.

Taking care of your wellbeing
We know that every day staff go above and beyond to care for our patients. Supporting staff health and
wellbeing is more important now than ever.
• Contact the REST helpline on extension 31276, Monday-Sunday, 8am-8pm to request support for your
department.
• 24/7 helpline (out of hours) contact Care First on 0800 174319 (24/7 service) for emotional and
psychological support or access online via www.carefirst-lifestyle.co.uk; login details can be found on
Freenet
• Contact the Samaritans (on 116 123), NHS Helpline (111) or your GP
• Visit the REST hub on Freenet for a range of resources, information and wellbeing tips
• Visit our COVID-19 staff support page on Freenet for an overview of the support available
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