
 
 

 
UPDATE: Queen Mary’s House 
February 2019 

The future of Queen Mary’s House 

We are committed to keeping stakeholders updated every month about our plans for Queen 
Mary’s House, a building on East Heath Road in Hampstead belonging to the Royal Free 
London NHS Foundation Trust. Built in 1921, it is no longer fit for modern healthcare and is 
currently used for offices and staff accommodation. 

The trust has a duty to make the most efficient use of its estate in order to deliver the very 
best patient care and has been exploring options for the future of the site. In 2018 an 
extensive marketing exercise was launched to gauge potential levels of interest in the site 
among buyers and developers. 

In January we produced an update which we circulated widely to ensure that local residents 
and stakeholders were informed of the latest developments. There has been no progress 
since the update was sent. Here’s a reminder of the latest position. 

Guarantees on staff accommodation 

From the outset, the trust has guaranteed that if the site is sold, it will: 

 support the RFL staff to find alternative accommodation; and 

 work with the developer and council to ensure that the 54 accommodation units 
currently at QMH are replaced within the local area. 

In addition, the RFL is confident that if the site were sold it would enable the trust to make 
further improvements in the quality of key worker accommodation and support other 
affordable housing being delivered in the local area – and in closer proximity to the hospital. 
As explained below, increasing the provision of staff accommodation is an important priority 
for the trust. 

Trust board considers feedback from local groups 

In December the RFL met with local residents and neighbourhood groups, together with 
Tulip Siddiq MP, to discuss the future of QMH. As promised at the meeting, the feedback 
collected has been shared with the trust board. The key points were that local residents and 
neighbourhood groups:  

 are keen that the trust gets good value for money for the site if it is sold 

 do not want a developer who will leave the site redundant for a number of years 

 want any developer to deliver on its affordable housing requirements 

 want to see alternative housing provided for existing NHS residents 

 do not want to see the building demolished. 

The trust board will consider all the feedback as part of its decision making on the future of 
QMH. Local residents and neighbourhood groups will be updated as soon as possible on 
any developments.  



 
 

 

 

Clarification of decision making responsibilities 

Decisions about the development, the design and compliance with planning 
regulations, including the provision of affordable housing 
Responsibility for these matters sits with Camden Council subject to a developer planning 
application. There are clear guidelines and policies in place, including the Hampstead 
Neighbourhood Plan, and well established procedures for public scrutiny and input into 
planning decisions. 

Decisions about how any proceeds are reinvested 
Responsibility sits with the trust board, within the regulations and boundaries set out by NHS 
Improvement. Should QMH be sold, the trust board is fully committed to providing at least 
the same level (or modern equivalent) of key worker accommodation in Camden to RFL staff 
as is currently provided at QMH. 

Decisions about whether to sell and the terms of any sale 
Responsibility sits with the trust board. There is no requirement for the board to consult or 
involve any external parties, although any decision will require ratification from NHS 
Improvement, the trust’s regulator. This is the standard process for the disposal of an NHS 
foundation trust’s assets. 

As a sale is a commercial negotiation, the parameters of any deal would remain 
commercially sensitive until agreed. The trust has a duty to secure the best deal possible for 
patients and taxpayers. However, the RFL has committed to providing updates on any 
developments at the earliest opportunity, without jeopardising the outcome of any 
negotiations. 

Staff accommodation is a priority 

To deliver world class care the RFL needs to continue recruiting and retaining the very best 
staff. Increasing the availability of good quality, affordable accommodation is therefore an 
important priority for the trust. 

The trust currently has 477 affordable housing units available in Hampstead for its staff, 
through Newlon Housing Association and Notting Hill Genenis Housing , ranging from single 
en-suites to two-bed flats. At the end of December, the RFL was housing 397 staff in the key 
worker accommodation.  With the exception of the 54 units at QMH, the remaining 423 units 
are all on the Royal Free Hospital site in Anne Bryan's House, Coppetts Wood House and 
Princess Christian House. The accommodation close to the hospital is of higher quality and 
more convenient compared to QMH where tenants share communal lounges, washing and 
kitchen facilities. 

Elsewhere, the Royal Free Charity is exploring other opportunities, with the RFL and housing 
providers, to increase the provision of staff accommodation on the Barnet Hospital and 
Chase Farm Hospital sites. 

If a sale of QMH were agreed, it would enable the trust to make further improvements to the 
quality of key worker housing and supports delivery of further affordable housing in the local 
area via planning conditions imposed by LB Camden on the developer of QMH – and in 
closer proximity to the hospital. 



 
 

 
 
Distribution  
 
 QMH tenants 

 QMH meeting attendees 

 Belsize Residents Association  

 Downshire Hill Residents Association 

 Hampstead Conservation Area Advisory 
Committee 

 Hampstead Neighbourhood Forum 

 Heath and Hampstead Society 

 ‘I love Hampstead’ group 

 NW3 Community Land Trust  

 South End Green Association 

 Tulip Siddiq, MP for Hampstead and Kilburn 

 Camden Council (for circulation to councillors) 

 Camden Health and Adult Social Care Scrutiny 
Committee (for circulation to members) 

 Ham & High newspaper 

 Camden New Journal 

 Published on trust website 

 Royal Free Board 

 Royal Free staff – via intranet 

 Royal Free Council of Governors 
 

This is not an exhaustive list.  
Please share freely with any interested parties 

 


